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[lenbto ocBOeHUs] y4yeOHOW IUCHMIUIMHBI «YTpPaBJICHUE YEIOBECYECKUMH
pecypcammu» sBIeTCs (OPMUpPOBAHHE Yy OOYyYaroIIerocs: 3HAaHWN, yYMEHUU U
HaBBIKOB HEOOXOAUMBIX ISl MPABUJILHOTO BHICTPAaUBAHUS BOCIIPOU3BOICTBEHHOTO
MPOIIECCa COTPYIHUKOB B MEXIYHAPOIHON KOMITAHUHU.

3ajaya JUCIUIIINHBL;

- W3Yy4YeHUE TEOPETUUYECKUX TMPEJCTABICHUN OO0 DBOJIOIUH CHUCTEMbI
yOpaBJEHUsI YEJTOBEYECKUMHU peCcypcaMH, MEXKIYHApOJHBIX OpraHU3aIui,
BIIMSIOIIMX HA CUCTEMY YIIPABJICHUS YEJIOBEYECKUMU peCypcamu, aHaJIM3UPOBAHUE
HAIIMOHAJIBHBIX OCOOCHHOCTEH YEJIOBEUECKUX PECYpCOB M YUYUTHIBAHHE WX MPHU
yIpaBJI€HUHA UMH.

- aHauuM3  YHUCJIEHHOCTHM  HACEJIIEHHSI W  TPYAOBBIX  MUIPAHTOB,
MIPOTHO3UPOBAHUE YEJIOBEUYECKUX PECypCOB, U3YYCHHUE OCOOCHHOCTEW TPYIOBOM
MUTpaIUU.

- aHaJIU3 UHCTUTYIIMOHAIBHBIX 3JIEMEHTOB PhIHKA TPYyJa, U3yUYCHHE HOBBIX
(GhopM 3aHATOCTH, KOMIIOHEHT IOCYIapCTBEHHOMN MOJMTHUKH 3aHATOCTH HACEJICHUSI.



- OIpEAeNICHHE KaJpOBOIr0 IMOTEHIHMaaa, U3y4eHHE METOJOB YIPABIICHHUS
TPYJIOBBIM KOJUIEKTUBOM, YMEHUE aHAIM3UPOBATh U YIPaBJIATh (POPMaIbHBIMHU U
He(opMaTbHBIMU TPYNIIAMH, CO3/]aBaTh HOPMAJIbHBIN MOPAIbHO-TICUXOJIOTUYECKUN
KJIMMAT B KOJUIEKTUBE, TPOBOJIUTH PEMH>KMHUPUHT KaJIPOB.

- U3y4eHHUe MPUEMOB 0 TO00PY MepcoHala, 0COOCHHOCTEH aHann3a KaJipoB
npu noadope, MapaMeTpUUEeCKHX OCOOEHHOCTEH NepcoHana, a TakKe aHaIM3
JTMArHOCTMYECKUX TIOJIXOJ0B MpU MpHEeMe Ha paboTy M NPOBEIACHHE OLEHKU
NOTEHIMAIBHOW padoyell CUJIbl, METOAUKHU IMPOBEJAECHUS aTTeCTalMy KaJpoB, a
TaK)K€ MEXaHHU3MOB U 3TAIlOB €€ MIPOBEICHUS.

- YMEHHE pa3BUBaTh YEJIOBEUECKHE PECypcChbl, B YaCTHOCTH, IMOATOTOBKA,
NEpernoJIrOTOBKa, TMOBBIIICHUE KBaNW(UKAIMK, TMOAXOAbl IO OpraHU3aluu
oOy4eHHMsI, U3yYEHUE OCOOEHHOCTEW MO PETrYIMPOBAHUIO COLHUAIBLHO-TPYAOBBIX
OTHOUIIECHHU.

- NPUMEHEHHE MPUEMOB MO BBICBOOOXKIECHUIO MEpCOHANa OpPraHHU3aluHy,
aHanu3 (AKTOpOB, BIUAIOIIMX HAa TEKY4YeCTb, POTALMIO KAaJIpOB, HU3YUCHHE
OCOOCHHOCTEM COKpAalllEeHUs] KaJpoB, IPUEMOB IO paboOTe C YBOJIECHHBIMHU
COTPYIHHUKAMHU.

- H3y4YEHUE TOAXOAOB IO OPraHU3alMU CUCTEMBl BO3HATPAXKICHUS
NIEPCOHAJIA, BBISIBJICHHE TWUIIOB MOTHBAallMM KaJIpOB, MPUEMOB IO IOCTPOEHUIO
CUCTEMBI MOTHBAIIMHU NIEPCOHAJIA, ONPEEICHUE MECTA, KOTOPOE 3aHUMAET CUCTEMA
OIUIATHI IEPCOHANA B CHCTEME MOTHBALIMH MEPCOHAIA.

O6miass TPyIOEMKOCTh AUCHUILIMHBI (Momyssi) coctaBisier 4 3.e. (144
aKaJIeMHUICCKHX yaca(oB).



