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[lenbto ocBOeHUsS] y4yeOHOW IUCHMIUIMHBI «YTIpPaBJICHUE YEIOBECYECKUMHU
pecypcamu» sBIseTCs (OPMUpPOBAHHE Yy OOYyYaroIIerocs: 3HAHWN, yYMEHUU U
HABBIKOB HEOOXOIUMBIX TSI TPABUIILHOTO BBICTPAUBAHUS BOCITPOU3BOJACTBEHHOTO
mporiecca COTPYAHUKOB B MEKTyHAPOAHOW KOMITAHHH.

3ajaya JUCIUIIINHBL;

- W3Yy4YeHUE TEOPETUUYECKUX TMPEJCTaBICHUN OO0 DBOJIOIUH CHUCTEMbI
VIOPABJICHHUS]  YEJOBEUECKHMMH  PECypcaMu, MEXKIYHapOIHBIX  OpTraHHU3aIuH,
BIIUSIONINX HA CHUCTEMY YIIPABJICHUS YEJIOBEUCCKUMHU PecypcaMu, aHATU3UPOBAHUE
HAIMOHAIBHBIX OCOOCHHOCTEH YEIOBEUCCKHMX PECYpCOB W YUYUTHIBAHUE HX TPHU
YIPaBJICHAH UMH.

- aHAIM3  YHCIICHHOCTHM  HACCJICHWS W  TPYAOBBIX  MUTPAHTOB,
MIPOTHO3UPOBAHUE YEJIOBEUYECKUX PECypCOB, M3YYCHHUE OCOOCHHOCTEU TPYIOBOM
MUTPAIIHH.

- aHAJIN3 WHCTUTYIIMOHAIBHBIX JJIEMEHTOB PBIHKA TPYJa, U3YYCHHE HOBBIX
¢dhopM 3aHATOCTH, KOMITOHEHT TOCYAapPCTBCHHOU ITOJIMTHKHN 3aHATOCTH HACEIICHHUS.

- OMpeNesIeHHe KaJpOBOrO TMOTEHIMAda, M3YyYEeHHE METOJOB yIpaBJICHUS
TPYJIOBBIM KOJUICKTHBOM, YMEHHE aHAJIM3UPOBATh U YIPaBIATh (POPMaTbLHBIMH U



He(OpMaTBHBIMU TPYTIIAMH, CO3/IaBATh HOPMATTLHBIN MOPATBHO-TICUXOJIOTUIECKUAN
KJIMMAT B KOJUIEKTUBE, TPOBOJUTH PEMH)KMHUPUHT KaJIPOB.

- U3y4YEeHHE NMPUEMOB T10 TO00PY NEepCoHala, 0COOCHHOCTEN aHan3a KaJIpoB
npu moadope, MapaMeTpUYecKuX OCOOEHHOCTEeM mepcoHana, a TakkKe aHallu3
JTMArHOCTMYECKUX TOJIXOJ0B TMpU MpHEeMEe Ha paboTy M NPOBEICHHE OLEHKU
NOTEHIIMAIBHOW padoyell CUiIbl, METOAUKHU IMPOBEJAECHUS aTTeCTallMyd KaJpoB, a
TaK)K€ MEXaHHU3MOB U 3TaIlOB €€ IPOBEICHHUS.

- YMEHHE pa3BUBaTh YEJIOBEUECKHE PECYpChl, B YAaCTHOCTH, IMOATOTOBKA,
NEepernoJIrOTOBKa, TMOBBIIICHUE KBaMW(UKAIMK, TMOAXOAb IO OpraHU3aluu
oOy4eHHMsI, U3yYeHUE OCOOCHHOCTEW MO PETYIMPOBAHUIO COLHUAIBLHO-TPYAOBBIX
OTHOLIECHUM.

- NPUMEHEHHE MPUEMOB TO BBICBOOOXKICHUIO MEpCOHANa OpraHHU3aluH,
aHanu3 (aKTOpOB, BIUAIOIIMX HAa TEKY4YeCTb, POTALMIO KAaJIpPOB, HU3YUYCHHE
OCOOEHHOCTEW COKpalleHus KaJapoB, IPUEMOB IO pabdoTe ¢ YBOJEHHBIMHU
COTPYIHHUKAMHU.

- H3y4YCHUE TOAXOAOB IO OPraHU3alMU CUCTEMBl BO3HATPAXKICHUS
MepcoHaja, BBISBICHUE TUIOB MOTHBALMM KaJapoB, MPHEMOB IO MOCTPOCHUIO
CUCTEMBI MOTHBAIIMU NIEPCOHAJIA, ONPEJAECICHUE MECTA, KOTOPOE 3aHUMAET CUCTEMA
OIUIATHI IEPCOHANA B CHCTEME MOTHBALIMH MEPCOHAIA.

O6miass TPyIOEMKOCTh JAUCHUILIMHBI (Moayisi) coctaBisier 5 3.e. (180
akaJeMHYEeCKHX Jaca(oB).



