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1. OGuue cBeeHUs 0 TUCHUIUIMHE (MOIYJIE).

LlenssMu OCBOEHMSI JTUCHUIUIMHBI SIBIAECTCS (HOPMUPOBAHHE KOMIIETEHIIMA,
3HaHUW, YMEHUN B 00JIACTU yNPaBJICHUS YEJIOBEYECKUMHU PECYpCaMU COBPEMEHHOM
OpraHu3alliy,a TakKKe OO0EeCleunBaeT MPUOOPETEHUE NPAKTUUYECKUX HABBIKOB
MPUMEHECHUSI PA3JIMUHBIX METOJOB M TEXHOJOTHM YyIpaBiICHUS YEIIOBEUECKUMHU
pecypcaMu, HeoOXOAUMBIX AJis1 3()PEKTUBHOTO YIIPABJICHUS OPraHU3aleH.

3agaun TUCUITUIUINHBI:

- TpOaHaJU3UPOBaATh 3apyOCKHBIM M OTEUECTBEHHBIH OMBIT PabOThI C
YeJIOBEYECKUMH PECypCaMu;

- pa3o0Opath NPUHIIUIBI U METOJIBI PAOOTHI C IEPCOHATIOM

- W3Y4YUTh TMPUEMBbI TOCTAHOBKU 3aJady TMOJYMHEHHBIM M KOHTPOJIS HX
BBITIOJTHEH NS,

- U3Y4YHUTh METOJIbI MOBBIICHHS 3()(PEKTUBHOCTU UCIIOIB30BAHUS TIEPCOHANA; -
paccMOTpeTh MPUYMHBI JUHAMUKHU [IEPCOHAa

2. Ilnanupyemblie pe3ynbTaTbl 00YUeHHS O JUCUUILIMHE (MOIYJIIO).

[lepeuenb GopMUpPYEMBIX pe3yJbTAaTOB OCBOCHUS 00pa3oBaTEIbHOU
porpamMmsbl (KOMIIETEHIIUI) B pe3ysbTaTe 00y4eHUs 10 AUCHUILUIMHE (MOIYIIO):

OIIK-1 - Cnocoben pemiath nmpodecCHOHANIbHBIC 3a/1aud Ha OCHOBE 3HAHUM
(Ha  TPOMEXYTOUYHOM  YPOBHE)  DKOHOMHUYECKOM,  OpraHMU3alMOHHONW U
YIPaBJIEHYECKON TEOPHUH;

OIIK-3 - Cnocoben paspabateiBaTh OOOCHOBAHHBIE OpTraHHU3AIMOHHO-
yIpaBJICHUYECKUE PEHICHHUS C YYETOM UX COLMAIbHON 3HAYMMOCTHU, COJIEHCTBOBATD
WX pealu3ali B YCJIOBHUSX CJIOXXHOM W JUHAMUYHOM Cpelbl W OIEHUBATH MX
HOCJIEICTBUS,

YK-3 - CnocobeH OCYIIECTBIATh COIMAJIBLHOE B3aUMOJICHCTBHE |
peain30BbIBaTh CBOIO POJIb B KOMaH/IE.

OOydeHue 10 JUCHUIUIMHE (MOJYJIIO) TIpeArnoiaraer, 4Yro IO €ro
pe3yabpTaTam o0yyatrouuiicst Oyner:

3HaTh:
TEOPETUYECKHE, TPABOBLIC 1 OPTAHU3AIMOHHBIC OCHOBBI YIIPABJICHHUSI

YMeTh:
IPUMEHSITh Ha TMPAKTUKE OCHOBHBIE (OPMBI M METOJbI  YIPABICHUS
YeJIOBEYECKUMU

Biaagern:
HABBIKAMU  WCIIOJIb30BaHUS HAa IIPAKTUKE COBPEMEHHBIX TEXHOJIOTHU



YIIPABJICHUS YEIIOBEYECKUMH pECypCcaMu

3. O0beM AUCIUIIIUHBI (MOIYJIS).
3.1. O6mias Tpy10€MKOCTb JTUCHUIUIUHBI (MOIYJIA).

OO6miast TpyAOEMKOCTh JUCHUMIUIMHBI (MOIyJis) cocTaBiaser S5 3.e. (180
aKaJIeMUYECKHUX yaca(oB).

3.2. OOveM mucuurIMHbl (MOAynsi) B (OpMe KOHTAaKTHOM pabOThI
oOyJarmmxcss ¢ MEJarorTHYeCKUMH  paOOTHHKaMU W (WIM)  JIUIAMH,
MPUBJIEKAEMBIMU K pean3aiuy 00pa3oBaTeIbHOM MporpaMMbl Ha UHBIX YCIOBHSIX,
IIpU MIPOBEICHUH YICOHBIX 3aHATUH:

KonunuectBo
Tun yueOHbIX 3aHATUN acos
Bcero Ceu.
No4
KonTakTHas paboTa mpu poBeIeHUU Y4eOHBIX 3aHATUHN (BCETO): 50 50
B Tom uucie:
3aHATHS JEKIIMOHHOTO TUTIA 16 16
3aHsATHUSI CEMUHAPCKOTO TUIIA 34 34

3.3. O0beM AUCHMUIUIMHBI (MOIYJisA) B (OpME CaMOCTOSTEIbHON paboThI
oOydJarommxcs, a Takke B (QopMe KOHTAKTHOM paboOThl O0OyYaromuxcsi ¢
MeJarorn4ecKuMy paboTHUKaMH U (W) JIUIIAMU, TIPUBJICKAEMBIMHU K peaTn3aluu
oOpa3oBaTeNpHOM  NOpOrpaMMbl Ha  HHBIX  YCJIOBMSIX, IpPU  IPOBEIECHUU
IPOMEKYTOUHOM aTTecTaluu cocrapiisger 130 akageMuyeckux yaca (0B).

3.4. Ilpu o0yyeHuu 1Mo MHAUBUIYAILHOMY Y4€OHOMY IJIaHYy, B TOM YKCIIE IPH
YCKOPEHHOM OO0y4Y€HHU, 00bEM NHUCIMIUIMHBI (MOJYJIS) MOXET OBITh peajn30BaH
MOJIHOCTBIO B (DOpME CaMOCTOSITENIbHON paboThl 00yJaroIIMXcs, a Takke B Gopme
KOHTAaKTHOW pabOThl OOyYaronuxcsi ¢ TMeAarormuecKuMu pabOTHUKAMH M (WJIN)
JUIAMU, TIPUBJICKAEMBIMH K peau3aiiy 00pa30BaTEIbHONW MPOTpaMMbl Ha WHBIX
YCIIOBUSIX, TTPH MPOBEICHUHU TPOMEKYTOUHOU aTTECTAIINH.

4. ConepxkaHue JUCUUTUIUHBI (MOIYJIA).

4.1. 3a”HATHA TEKIIMOHHOTO THUIIA.



TemaTuka JIEKIMOHHBIX 3aHATUN / KpaTKOE COJIEpKaHHE

Ilonutuka u CTpaTCrus ynpanpJICHUA YCIIOBCUYCCKUMU PECYpPCaMHU B OpraHu3aliun

Omnpenenenus, cxembl YUP, nienu u 3agaun YUP, YUP B opranuzanusx, noacucrembl YUP, akcuomer YUP,
YYP u VII (ynpasineHue NIepCOHANOM) — pa3Iu4Ks, 4eJI0BeUeCKUil kanuTal, cucrema Y YP B koMmaHusIx —
POJIb, IOCTPOEHUE, OPICTPYKTypa

KomnerenTHocTHbI moaxon Kk YYP.

[TouATHE KOMIIETEHIINHN U KOMITETeHTHOCTH. Mozens koMreTeHnuu. Tumbsl komnereHwii. [podmns
KoMIeTeHIMH. POpMBbl U UHCTPYMEHTHI pa3BUTHSI KOMIIETEHIUI

[TnanupoBaHue YEIOBEUECKHX PECYPCOB

[TnanupoBanue MoTpeOHOCTH B epcoHane. MeTo bl onpeaeneHus noTpeOHocTell. BHyTpeHHMI 1 BHENTHUH
HabOp nepcoHaja: npeuMyuiecTBa U Hepoctatku. COOp W aHau3 HHpOpMaIMu 0 BakaHcuu. PazpaboTka
KpUTepueB 0TOOpa U onpeaeeHre TpeOoBaHUM K KaHIUAATaM.

[Toxbop, or6op nepcoHana

Mertoabl IpHBIIecYCHUS KaHIUIaToB. KpuTepuu BEIOOpa MeToa 1o Ioa00py nepcoHana. AHam3

3 (GEKTUBHOCTH CHCTEMBI PUBICYCHHS KaHAUAATOB. Llenu u cTpyKkTypa oTOOpa. AHAIN3 TOKYMEHTOB
KaHJIuIaTa: pe3oMe, CONPOBOIUTENBHBIE U PEKOMEHIaTeNIbHbIe HChMa. IHTEpBbIO KaK KIF0OYEBOIl METOA
OIICHKHY KaHIuAaTa. BUIbI HHTEPBBIO: IO KOMIICTCHIUIM, OHOTrpaguecKoe, CUTYaIMOHHOE, MPOCKTUBHOE.
Crunu npoBeeHUs HHTEPBBIO. [ImaHnpoBaHue U poBeieHHe HHTEPBbI0. IIcuxonoruueckoe TeCTUPOBAHMUE.
Kpurepun a¢phextuBHOCTH crcTeMbl HaliMa nepcoHana. TeXHOIOorus co3/1aHusl OJIOXKEHHs O HalMe.
[MpakTukym 1o 3¢heKTHBHOMY POBEACHHIO COOECETOBAHMIA.

Anantanusi mepcoHana

Henwn u Bumer agantanuu. PaspaboTka mporpaMm BBeJCHHS B IOJDKHOCTE. HacTaBHIUECTBO — 3D (DEeKTUBHBIH
MeToA 00ydeHHs HOBHYKA. KpuTepuu yCIenrHoCTH Iporiecca aaanTali

MoTuBaIus 1 oriata Tpyaa

[ToHsITHE MOTHBAITMH U €€ POJIb B yrpaBieHUH. OCHOBHBIC TPUHIIUIILI TPYI0BOM MoTHBauu. O630p
COBPEMEHHBIX TEOpUH TPYyJ0BOI MOTUBAIMU. BO3MOXXHOCTH HEMaTepHualbHOM MOTHUBAIIUH.

OO0yueHue U pa3BUTHE TIEpCcOHATIA

JloBogbI «3a» M «IIpOTUBY 00y4eHHs. MecTo 00ydeHus B cCHCTeMe yIpaBiieHus iepconanoM. Llemn n 3amaun
00ydeHus. Ouenka notpeOHoCTel B 00y4eHUH, ONpeiesIeHIe IPHOPUTETOB. Bubl 1 MeTop1 00y4deHus..
CpaBHHTENbHAS XapaKTePUCTHKA OCHOBHBIX METOJI0B 00y4ueHH. PexoMeHaaIun 1o BIOOPY MpoBaiaepa
o0yuenus. Kpurepun onienku 3¢ dextuBHOCTH 00yueHus. Cuctema yrnpapieHHUs Kapbepoil B COBPEMEHHOMN
opranu3aiyy. [ImaHupoBanne u NOArOTOBKA KaJApoBOTo pe3epsa. [Ipuanunmns! o0ydenns. Crnennduka
00y4ueHHs B3pOCIbIX JTro/iell. MOTHBaNMA K y4acTHIO B O0YICHUH.

TGH)IeHHI/II/I 1 NCPCIICKTHUBBI YIIPAaBJICHUA YCJIOBCUCCKUMHU peCypCaMu

Tennenumu B 061aCTH OIUIATHI TPYy/Ja MU MOTHUBAIMU NepcoHana B Poccun u mupe. [lomynsipHbie IbIOTHI,
npezocrasisieMble coTpyaHnkam. CocTosiHue TpyIOBbIX pecypcoB B Poccun. Jlemorpaduueckue npodiaeMsi.
Jedunuraeie npodeccnn. HR- npo6nemsr kommanuid. L{udposas tpancdopmanns

4.2. 3aHATHS CEMUHAPCKOTO THUIIA.

[IpakTrueckue 3aHATHS




TemaTnka MpaKTHUECKUX 3aHATHI/KPATKOE COJIEpKAHNUE

ITommtuka u CTpaTCrus ynpanpJICHUA YCIIOBCUYCCKUMU PECYpPCaMHU B OpraHu3aliun
Pa3pa60T1<a 6I/I3HGC'MO)JCJ'II/I KOMITaHUH, TPOCKTUPOBAHUC YCITIOBECYCCKUX PECYPCOB B Heit

[InaHupoBaHuE YETOBEYECKUX PECYPCOB
MI/IHI/I'TpeHI/IHFI «Fae HauTH IoaAXOoaA1ue Kaz[pm?». MI/IHI/I'TpeHI/IHFZ «Pe3rome YCHIEHMIHOIrO KaHauaaTa».
[Henosas urpa «IIpodeccrorpammanr.

[Tox6op, or6op nmepconHana
Pabora muckyccuonHoro ¢mibeMa «MaccoBblii monoopy. [emoBas urpa « OkcnepTi3a 0ObIBICHUM.

Anarnrtanus nepcoHana
BI/II{GOKCﬁC " AejI0Basd Uurpa Ha TeMy «Pa3pa60TKa CHUCTEMBI OIUIATBI TPYyAa»

CoBpeMeHHbIe TTPOOJIEMBI K 33141 YIIPABJICHHS Y€TIOBEYCCKUMH PECYPCAMHU

Oco0OeHHOCTH yIpaBJICHUs YeJIOBEUECKIMH pecypcaMu Ha k.1 CTpaTerus pa3BUTHs KaJpOBOI'o IOTEHIUAA
OAO «PX/». KomneTeHTHOCTHBIH MoAX0 K ynpasieHuto nepcoHanoM B OAO «PXK/I». Ilokazarenu
BOBJICUCHHOCTH ¥ JosuibHOCTH nepconana OAO «PXK». Enunble KoprnopaTuBHbIE TpeOOBAHUS K IIEPCOHATY
B xonauare «PXK/[». ennHBIX KOpIIOpaTHBHEIX TpeboBaHMiA kK iepcoHary B xoinuare «PXX](». Pazpabortka
npodeccrnoHaNbHBIX KoMIeTeHIuH. ObecreueHne KOHKYPEHTOCTIOCOOHOCTH 3apab0THOH MmiIaThl pabOTHHKOB
OAO «PX]] Ha priHKE Tpya

4.3. CamocrosiTenbHas paboTa 00y4arOIuXCs.

/o

Buna camocTosTenpbHOM pabOThI

[ToaroroBka k npaktuyeckomy 3aHsATuio "lloauTHKa U cTpaTerus yrnpaBieHUs
YeJIOBEYECKMMH pecypcaMu B opranuszanuu’ . M3yunts nurepatypy 1o TeMe U pacKpbITh
LIEJIM OpPTraHU3aliy, a TAKXKE IIEPEUUCIUTE LIETU CUCTEMBI YIIPABICHUS IIEPCOHAIIOM C
TOYKH 3PEHHUS IEPCOHANIA U C TOUKHU 3PEHUSI aIMUHUCTpALIUU

[TonroroBka k npakTu4eckoMy 3aHATHIO "[I1aHMpOBaHNE YEITOBEUECKUX PECypCOB"
[Ipoananusupyiite pocCUNCKYIO AE€TOBYIO MIPECCY U MOJATOTOBBTECH K TPYIIIOBOI AUCKYCCUU IO CIETYHOUIUM
BOIPOCaM.

* CymecTBYIOT JI (paKThl, YKA3hIBAIOIINE HA H3MCHEHUE KaJPOBOM OJIUTHUKH POCCHHCKUX KOMITAHUH B
NepUo Kpu3uca U CaHKLIUN?

* Kakne TerneHnmy B paboTe Ciryx0 rmepcoHaia MOJKHO HAOIIOAATh B ITOCIIETHEE BpeMs?

» Kak MeHsieTcst cTpaTerisl pOCCHICKIX KOMITAaHUH B TIEPHOJ] KPU3UCA W CAHKIHN, W KaK 3TH U3MCHECHUS
BIIMSIFOT Ha JEATEIHHOCTH IO TUIAHUPOBAHUIO TIepCOHaNa?

[ToaroroBka k mpakrudeckomy 3ansatuto "Ilondop, or6op nepconana". CocraBbTe
npodeccuorpaMMy MeHeKepa 1o BBIOpaHHOMY HalpaBJIeHHUIO.

[ToaroroBka k mpakTUYecKOMy 3aHATUIO "AnanTtanus nepcoHana’. 3yunts cCOBpMEHHbBIE
METO/IbI afanTaIlui, TPUMEHEHHE TeiMuPUKaii 1 VR -TeXHOIOTHIA.

[TonroroBka k npakTuieckoMy 3aHsATHIO "CoBpeMeHHbIe TPOOJIEMBI U 3a/1a4H YIPaBIECHUS
YeJI0BEeUYEeCKUMU pecypcaMu'. I3ydnTh muTepaTypy U BBIAEIUTh OCHOBHBIE TEHICHIIUH B
YYP.

IToaroToBKa K MPOMEXKYTOYHOM aTTECTALMH.

IIoarororka k TCKYIIEMY KOHTPOJIIO.

5. llepeueHb wu3AaHUN, KOTOpPbIE PEKOMEHIYETCS HCIOJIb30BaTh IIPU

OCBOCHUU JUCHUIUIMHBI (MOIYJIA).




bubnuorpaduueckoe onucanue

Mecto nocryna

/11
1 YpaBiieHrEe YeTIOBEUSCKUMH PECYPCAMH : YUCOHUK U
npakTukyMm 171 By30B O. A. Jlanmosa M. : M3narenbcTBO JnekTpoHHas OubiroTeKa
Opaiir, , 2020 IOpaiir
https://urait.ru/bcode/449872
2 VYrpaBieHue NepcoHaIoM : Y4eOHUK U MTPAKTUKYM JIJISl BY30B
Ogneros 10.T'., Pynenxo I'. T'. M. : U3parensctso IOpaiit, , OneKTpoHHast GnbnroTeKa
2020 FOpaiit
https://urait.ru/bcode/449872
3 YrpaBiieHrEe YeT0BEUSCKUMH PECYPCAMH : YUCOHUK U
npakTukyMm s By3oB O. M. Hcaesa, E. A. [Ipunoposa M. : JnekTpoHHas OubiroTeKa
WznatenberBo FOpaiir, , 2020 IOpaiit
https://urait.ru/bcode/451252
4 VYnpasnenue nepconanom A. A. JINTBUHIOK; IO/ peIaKIIUeit

A. A. JlutBuntoka. M. : U3gatensctBo IOpaiit, , 2020

DnekTpoHHas OMOIHOTEKa
IOpaiit
https://urait.ru/bcode/450928

6. IlepeueHp COBpPEMEHHBIX

po¢eCCUOHATIBHBIX

0a3 aHHBIX WU

MH()OPMAIIMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPbIE MOTYT HCIOJIb30BaThCS IPHU

OCBOCHUU JUCHUILUIUHBI (MOYJIA).

http://library.miit.ru (HTb MHNUTa

cucrema))https://www.biblio-online.ru  (2aexkTpoHHas
«IOpaiit», noctyn ans ctyneHtoB u npenonaasateneid PYT(MUNT))

onooreuHas

(3JIEKTPOHHO-OMOIMOTEeUHAS

CHUCTCMa

http://e.lanbook.com (DnexTpoHHO-OMOMMOTEYHasT cuctema «JlaHb», mocTym

TSl CTyIeHTOB U nipenoaaBareneid PYT(MUNT)

https://www.book.ru/ (ObC book.ru — nmoctynm s mpenogaBareiieid u
ctyneatoB PYT(MUUT)

www.hrm.ru (KaapoBblit MeHeKMEHT)
www.headhunter.ru (Kagposerit mopran)
www.mem.com.ru (CocTaBlieHHE pe3loMe)

7. IlepeueHb  JIMIEH3UOHHOTO W

CBOOOJTHO

pacrpoCcTpaHsaeMoro

nporpaMmMHOIo O6€CH€‘IGHI/I${, B TOM YHCJIC OTCUYHCCTBCHHOI'O IIPOM3BOJCTBA,

HEO0OXOMMOTO JIJIs1 OCBOCHMSI TUCIIUTITAHBI (MOTYJIsS).

KomnproTep mnpemogaBaTens JOOKEH OBITH OOECIICUCH CTaHIapTHBIMH

JMIIEH3UOHHBIMM TMPOTPAMMHBIMU MPOAYKTAMH M 00S3aTENBHO MPOrPaMMHBIM
npoaykrom MicrosoftOffice u goctynom k cetu MHTepHer.
HEOOXOIUMOUN I

8. Omnucanne MaTepHAIbHO-TEXHUUECKON 0asbl,

OCYILIECTBJICHUSI 00pa30BaTEILHOrO Mpoliecca Mo TUCIUILTHHE (MOIYIIIO).



Jlns  mpoBeleHHs JIEKIIMOHHBIX 3aHATHH HeoO0Xoauma ayAauTopus ¢
MyJIbTUMEIAA allapaTypoi.

9. ®opma MPOMEKYTOUYHOU ATTECTALINU:

DKk3ameH B 4 ceMecTpe.

10. OueHouHbIE MaTEPHAIIBI.

OueHouHblE MaTepHualibl, IPUMEHIEMBbIE NPU MPOBEACHUH IMPOMEKYTOUHOU
aTTeCTallH, pa3padaThIBalOTCA B COOTBETCTBHUH C JIOKAJIbHBIM HOPMATUBHBIM aKTOM
PYT (MUUT).
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