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1. O6mue cBeaeHus O JUCHUIUIMHE (MOTYJIE).

[lenssMu  ocBoeHHMS y4eOHOM AUCHUIUTUHBI (MOAynsi) «YIpaBlieHHE
3¢ (HEeKTUBHOCTHIO TPAHCIIOPTHOTO OM3HECa» SIBISIFOTCS:

- (OopMHUPOBaHHE TEOPETHUECKUX 3HAHMA M MPAKTUYECKHMX HABBIKOB IO
METOJIOJIOTUM ¥ OpPTaHU3al[Mi CTPATETHYECKOro YIPAaBICHYECKOTO ydeTa H
MCIIOJIb30BAaHUIO YYETHOW MH(GOPMAINH IS IPUHATHS YIPABICHYECKUX PEIICHNI
B TPAHCIIOPTHBIX KOMITAHHSIX.

3amau  OCBOEHMsI Y4eOHOM JUCHUIUIMHBI (MOAYJS) «YTpaBleHUE
3¢ HEKTUBHOCTHIO TPAHCIIOPTHOTO OM3HECa» COCTABISIOT:

- ¢opMupoBaHue 3HaHHM 00 wuHOpPMAIMM M CHUCTEMax ISl OLIEHKH
JESTENIbHOCTH TPAHCTIOPTHBIX OpraHU3aIfil, MIPUHIIUIIAX €€ POPMHUPOBAHUS;

- YCBOCHHE TEOPETHYECKUX OCHOB METOJIOB YMpPABICHHs 3aTpaTaMu IS
eJiel MIIaHUPOBAHUS, IPOrHO3UPOBAHMSI, KOHTPOJIS, PETYJIMPOBAHUS, aHATIN3a JIs
OPUHATHS CTPATETMUECKUX YIIPABICHUECKUX PELICHMI;

- 03HAKOMJICHHUE C METOJIaMU IIPUHSTHUE YIIPABIEHYECKUX PEIICHUI Ha OCHOBE
pesieBaHTHOM HH(pOpMaLNY;

- O3HAaKOMJICHHE C CHCTEeMOW OIO/PKETUPOBaHUS KaK HMHCTPYMEHTOM
TUTAHUPOBAHMSI, KOHTPOJISI U KOPPEKTUPOBKH 3aTpaT

- O03HAaKOMJIEHHME C CHUCTEeMaMU OLEHKH U KOHTPOJS pe3yJbTaToB
AESITeIbHOCTA OpTaHU3aINH.

2. Ilnanupyemblie pe3ynbTaTbl 00Y4EHHS N0 JUCHUILUIMHE (MOIYJIIO).

Ilepeuenb GopMUpPYEMBIX pe3yJbTAaTOB OCBOCHUS 00pa3oBaTEIbHOU
porpamMmbl (KOMITETEHIINM) B PE3yJIbTaTe 00yUeHHUS 10 AUCIUIUIUHE (MOIYIIIO):

OIIK-1 - CriocoOeH MpuMEeHSITh 3HaHHs B 00JIACTH SKOHOMUKH U YIIPaBICHUS
JUIS peIlieHus] TUMOBBIX MPO(eCcCHOHANBHBIX 3a71ay;

IIK-1 - CpoocobeH paccuuThiBaTh W aHAIM3UPOBATh SKOHOMUYECKHE
TIOKA3aTeNH C IIeJIbI0 BRIPAOOTKU ¥ 0OOCHOBAHUS YIIPABICHYECKUX PEIICHUH;

IIK-3 - Crioco6eH oCyIIecTBIATh TOMCK U aHAIM3 aKTyaJlbHON MH(pOpMaIu
B DJIEKTPOHHO-UH(POPMAIIMOHHOM cpejie.

OOy4eHwme 1Mo JUCIHUILTHHE (MOYJTIO) TIPEIIToJIaraeT, 94To M0 €ro pe3yIbTaTaM
oOydaromuiics: Oyaer:

3HATD:
- TIOHSATHSI, ONPEACNICHUS U TEPMUHBI, OTHOCSIIUMECS K U3ydaeMou
JTHACHMILINHE;



- BUJIbI UH(pOpMaLK U HHPOPMAITMOHHBIX CUCTEM JIJIs1 00pabOTKH MacCUBOB
TAHHBIX;

- crocoObI Kiaccu(UKaluy 3aTpaT il pa3INyHbIX Leleld B TPAHCIIOPTHBIX
KOMITaHUSIX;

- crI0coOBI pacrpeieeHnsl KOCBEHHBIX 3aTparT;

- COBPEMEHHBIE METO/IbI YIIPaBJICHUS 3aTpaTamu;

- BUJIbI OIOJKETOB, a TAK)KE UX Ha3HAYCHUE;

- pa3IMYHbIE NMOAX0/bI K IEHOOOPA30BaHUIO;

- pa3nuyus B IpUMEHeHUN (PMHAHCOBBIX M HE(PUHAHCOBBIX MOKa3aTeneil 1Is
OLIEHKHU PEe3yJIbTAaTOB ACSTEIHHOCTH.

Ymersb:

- BbIOMpATh HEOOXOIHWMbIE HMCTOYHUKHA HH(POPMALMK B 3aBHCUMOCTH OT
1eJel, pacCYUTHIBATh CTOUMOCTD HH(OPMAIHIO;

- IPUMEHATh METOJ] YUeTa 3aTpaT 0 BUJaM JESATEIbHOCTH;

- CTpOUTH rpauKu B3aUMOCBSI3U CEOECTOMMOCTH, 00beMa U MpUObLIH;

- OTIPEIEIIATh NOCIEA0BATEIBHOCTh OCTPOEHUS OIOIKETOB B TPAHCIIOPTHBIX
KOMITaHUSX;

- IPUMEHSTHh KOJMYECTBEHHbIE METO/IbI JIJIs1 IOCTPOEHUS OIO/IKETOB;

- paccuuTbIBaTh (PUHAHCOBBIE TIOKA3aTeNud JMJI OLEHKH pPE3YJIbTaTOB
NEeSATENbHOCTH.

Baaners:

- HaBBIKAMH pacyeTa OTKJIOHCHHWH (aKTHUECKHX 3aTpaT OT HOPMATHBHBIX
(OrOIKETHBIX);

- HaBBIKAMU pacueTa IeJIeBbIX 3aTpaT U MPOMYyCKHON CIOCOOHOCTH;

- pacyeTa TOYKU 0€3yOBITOYHOCTH U 1IEJIEBOM MPUOBLIH;

- HaBBIKAMH TTOCTPOCHHS THOKUX OIOIKETOB;

- HaBBIKAMH TPUHITHS YIOPABJICHUECKUX PCUICHUH TPH  HATUYHH
JTUMUTHPYIOIIHX (HaKTOPOB;

- HaBBIKAMM aHAJIM3a PE3yJbTaTOB JICSITCIIBHOCTH Ha OCHOBE (DMHAHCOBBIX U
He(DMHAHCOBBIX MOKa3aTeNCH;

- HaBBIKAMU MOWCKA U aHaJIN3a HH(OPMAITUH dJIEKTPOHHO-UH(POPMAITMOHHOM
cpelne, a TaKKe UCIIOJIH30BaHUS TON HH(POPMAITUH JJIsl TPUHSATHUS YIIPABICHYECKUX
PELICHUMN.

3. O0beM AUCIUTUTMHBI (MOJTYJIS).

3.1. O0uias Tpy10€MKOCTb JTUCHUTUIUHBI (MOIYJIA).



OO6miasi TPyJIOEMKOCTh AUCHUILIMHBI (Monaynsi) coctaBisier 4 3.e. (144
aKaJeMUYECKUX yaca(oB).

3.2. O6bem pguctuIUIMHBL (MOAydsl) B (opMe KOHTAKTHOW paboThl
oOyJarommxcss ¢ MEJarorTHYeCKUMH  padOTHHKaMU W (WIM)  JIUIaMH,
MIPUBJICKAEMBIMHU K peanu3ainyi 00pa30oBaTEIbHON MPOTPaMMBbI Ha MHBIX YCIOBHUSX,
IIPU MPOBEJICHUN YUEOHBIX 3aHITHI:

KomnaecTBo gacoB

Tun y4eOHBIX 3aHSTHIA
Bcero | Cemectp Ne7

KonrakTHas paboTa Ipu nNpoBeIeHNN YUeOHBIX 3aHATHI (BCEro): 64 64
B toMm uucae:

3aHATHSA JIEKIIHOHHOTO THIIA 32 32
3aHATHSI CEMUHAPCKOTO THUIIA 32 32

3.3. O06beM auCHMIUIMHBL (MOAYJsl) B (opMe CaMOCTOATENIbHOU pPabOThI
oOyyarommxcsi, a Takke B (opMe KOHTAKTHOH pabOThl OOydYAIOUIUXCSA C
MearOrnIeCKUMHU PaOOTHUKAMHU | (WJIH) JTUI[AMU, TIPUBJICKAEMBIMH K PeaTi3aIiu
oOpa3oBaTeNpbHON TporpaMMbl HA HWHBIX YCJIOBHUSIX, MpPH MPOBEICHUU
IPOMEKYTOUYHOM aTTecTanuu coctapisieT 80 akaieMruueckux yaca (OB).

3.4. Ilpu 0Oy4yeHHnH 1o MHAMBUAYAIBHOMY Y4€OHOMY IIJIaHY, B TOM YHCIIE TPU
YCKOPEHHOM O0y4e€HHH, 00bEeM NUCIUIUIMHBI (MOYJIs1) MOXKET ObITh peain30BaH
MOJIHOCTBIO B (POpME CaMOCTOSTENBHON padOThl 00yYaIOIIUXCs, a TaKKe B (hopme
KOHTAKTHOU pabOThl 00YyUYarOIIUXCSl C MEJarornuecCKuMu pabOTHUKaMU U (WJIN)
JUIAMU, TIPUBIIEKAEMBIMH K peaIM3allii 00pa30BaTEIbHOM MPOrpaMMbl Ha MHBIX
YCIIOBUSAX, IPH NPOBEAEHUHU IIPOMEXKYTOYHOM aTTECTALINN.

4. ConepskaHue JUCIUTUIMHBI (MOIYJIS).

4.1. 3aHsATHSs JISKIIUOHHOTO THUIIA.

No .
/ Temarnka JTEKIIMOHHBIX 3aHATHH / KpaTKOE COJIepIKaHUE
n/n
1 |Mudopmarus, METOIBI U CUCTEMBI JIJISl OLIEHKH JESTEIbHOCTH B TPAHCIIOPTHBIX

KOMITaHUAX

PaccmarpuBaemble BOIPOCHI:
- ynpaBieHue HHGpOpManOHHBIMH TIOTOKaMU OpraHU3allny;
- HICTOYHHMKH MH(OPMALINH ISl IPUHATHUS YIIPABICHUYECKUX PEIICHUI;
- THQOPMaLMOHHBIE CHCTEMBI, HCIIOJIb3YEMBbIE JITSL Pa3IMYHBIX LeJICH, 1 OOJIbIINE MAaCCUBBI IaHHBIX;

- 0COOEHHOCTH OpraHu3anuu yrpaBJICHYCCKOI'o y4€Ta B TPAHCIIOPTHBIX KOMIIAHUAX..




TemaTuka JTEKIMOHHBIX 3aHATUHN / KpAaTKOE COJIEpKAHNE

COBpeMeHHBIG MCTOJbI YUCTA U YIIPABJICHUA 3aTpaTaMU B TPAHCIIOPTHBIX KOMITAHUAX

PaccmaTpuBaemble BOIPOCHI:

- HOpMaTHBHBII METOJ y4eTa 3aTpar;

- y4er 3aTpar 1o Buaam nesrensHoctd, ABC meron;
- [IeJIeBOE YIPAaBJIECHHUE Ce0ECTOMMOCTHIO;

- y4eT 3aTpar >KU3HEHHOTO LIHKJIa;

- YYeT MpOITyCKHOM criocoOHOCTH;

- KOJIOTUYECKHUM yUeT.

Mertozab! NPUHATHA YIIPABICHYECKUX PELICHUN

PaccmarpuBaeMble BOIPOCHL:

- aHalIN3 PEeNeBaHTHBIX 3aTPaT;

- aHAJIN3 B3aUMOCBS3H CE0ECTOMMOCTH, 00beMa U MPUOBLIH;

- IPUHSTUE YIPABICHYECKUX PEIICHU PU HAINYUY JUMUTUPYIOIHUX (AaKTOPOB;
- IPUHATHUC PEIICHUN B 00JIACTH IIECHOOOPa30BaHMS,

- IPUHATHUE PEIICHAUHA B YCIOBUAX PHCKA U HEOTIPEIEICHHOCTH.

EIOIDKGTHPOB&HI/IG N KOHTPOJIb B TPAHCIIOPTHBIX KOMIIAHUAX

PaccMarpuBaeMble BOIIPOCHL:
- CUCTEMBI OI0J[XKETUPOBAHUSI M BUJIBI O10/KETOB;
- KOJTMYECTBEHHBIN aHaN3 B OIOPKETUPOBAHUH.

OreHka 1 KOHTPOJIb 3¢ (HEKTUBHOCTH TPAHCIIOPTHOTO OM3HEca

PaccmaTpuBaemble BOTIPOCHI:

- aHaNM3 MoKazaTenel 3h(HEeKTUBHOCTH OPraHU3aIMii YaCTHOTO CEKTOPA;

- TpaHc(epTHOE IEHOOOpa30BaHNE U €T0 BIMSHNAE HA Pe3YNbTaThl A TEIBHOCTH 000COOICHHBIX
TIO/Ipa3/IeNICHNT;

- aHaNIM3 MoKasaresen 3pPEeKTUBHOCTH HEKOMMEPUYECKUX OpraHU3alui M OpraHn3aliil rocyJapCTBEHHOTO
CEeKTOopa.

HOHCpGpGI{GJ’ILHHﬁ METOA yqéTa 3aTpaT U KAJIbKYJINPOBAHUA ce0eCTOMMOCTH

PaccmarpuBaeMblie BOpOCHI:

- onepepeieNbHbI Oecnony padpuKaTHBI METO/ y4éTa 3aTparT;

- ornepepeesIbHbI MoTypadpuKaTHBIN METO/ y4éTa 3aTparT;

- onepepeieNbHbII noayhadpruKkaTHBI METOA y4éTa 3aTpaT ¢ UCHojb30BaHneM 21-ro cuera.

KanbkynupoBanue 3aTpaT 1o GyHKIUAM

PaccmarpuBaemble BONIPOCHI:

- MPEUMYIIECTBO METO/Ia;

- Tambl peaTu3alii MeTo/1a y4ueTa 3aTpaT 1Mo (PyHKIHIM;
- BEIOOD ApaiiBepa 3aTpar.

BIOJI)KGTPIpOBaHI/Ie KaK HHCTPYMCHT IINIAHUPOBAHUA XU KOHTPOJIA 3aTparT

PaCCManI/IBaCMLIe BOIPOCHI:
- IIOHATHUE U MPUHIUIIBI TTIOCTPOCHUA 6}OZ[)KCTOB;




TemaTuka JTEKIMOHHBIX 3aHATUHN / KpAaTKOE COJIEpKAHNE

/1
- BHJBI OIOJKETOB U OPSIIOK MX IIOCTPOCHMS,
- B3aUMOCB3b 6IO):[)K€THLIX noka3aTesei.
9 |Bunsl onepaninoHHBIX OIO/)KETOB B TPAHCIIOPTHBIX KOMITAHUSIX
PaCCManI/IBaeMI:Ie BOIPOCHI:
- OIODKET MPOaaK;
- OIOKET MMPOM3BOJICTBA,
- 6}OZ[)KCT IIPOU3BOJACTBCHHBIX 3aITaCOB.
10 |CBoanble OIOKETHI OpraHU3AIIH
PaCCManI/IBaeMI:Ie BOIPOCHI:
- OI0JIKET TOXOJIOB U PacXo/ioB;
- 6IOIL)KGT JABMKCHUA NC€HCKHBIX CPEACTB,
- IPOTHO3HBII OajlaHC OpraHu3alyuu
11 |Ilpundatue ynpaBleHYECKUX pELICHUN
PaCCManI/IBaeMHe BOIIPOCHI:
- IPAHIUIIBI OIIPEACIICHUS PCIICBAHTHBIX 3aTPaT;
- aHAJIN3 B3aUMOCBS3H CE0ECTOMMOCTH, 00beMa U MPUOBLIH;
- MMOKa3aTeau 0e3yOBITOYHOCTH.
12 |Ilpunsatue yrnpaBiIeHYECKUX PEUICHUI B TUTIOBBIX CUTYAIUSIX
PaCCManI/IBaeMHe BOIIPOCHI:
- IPUHATHUEC CIICHUAJIBHOI'O 3aKa3a WKW OTKAa3 OT HEIO,
- oTpeielIeHre CTPYKTYPHI MPOAYKIMH C YI€TOM JUMUTHPYOMIETO (hakTopa;
- IPUHATUC PCHICHUSA «KYIIUTh WIN IIPOU3BOJUTH CaMHUM».
4.2. 3aHATHS CEMUHAPCKOTO THUIIA.
[IpakTrueckue 3aHATHS
No
i TemaTuka MpakKTUYECKUX 3aHATUN/KPATKOE COJEPIKAHNE

1 |Mudopmarus, METOIbI U CUCTEMBI JIJIS OLIEHKH JESTeIbHOCTH B TPAHCTIOPTHBIX
KOMIIAHHUSIX
B PEIYNbTATE PECIICHUA CUTYAIMOHHBIX 3aJ1a4 CTYJACHT 3aKPCIUIACT TECOPETUUCCKUEC 3HAHNUA O BHCIIHUX U
BHYTPCHHUX UCTOYHUKAX HH(bOpMaHHH JJI IPUHATHS YIIPABJICHYCCKUX pemeﬂnﬁ, O BHJax
I/IH(I)OpMaIlI/IOHHI:IX CHUCTEM, ITOJTYHaCT HABBIKW MOUCKA U aHaJIM3a I/IH(I)OpMaIII/II/I B 3JICKTPOHHO-
nH(OpMaLMOHHOI cpesie, a TakXkKe MCIIOIb30BaHUs 3TOH HHGOPMAIMH JUIs TIPUHSATHUS YIIPaBICHYECKUX
peLIeHUH.

2 |CoBpeMeHHBIE METOBI yUeTa U YIPaBIEHUS 3aTpaTaMy B TPAHCIIOPTHBIX KOMIIAHHIX
B pesynpTaTte pemeHus CHTYaI[HOHHBIX 3a[ad CTYIEHT 3aKpeIUIsIeT TEOPETHIECKIe 3HAHMS O criocobax
KHaCCI/ICbI/IKaHHI/I 3aTpat JJid pa3JIMIHbIX ueneﬁ; crnocobax pacupeacii€Hnd KOCBCHHBIX 3aTpar; O
BO3MOXHOCTHU IIPUMCHEHUS COBPEMCHHBIX METOAO0B YIIPABJICHUA 3aTpaTaMu JJId pa3IMdHbIX uenef/'l; YUUTCA
MNPpUMEHATH METOJ y4€Ta 3aTpar 110 BUAaM JACATCIbHOCTH; npnoGpeTaeT HAaBBIKH pacyeTa HCJICBbIX 3aTpaT U
HPOITyCKHOW CITIOCOOHOCTH.

3 |MeTonbl NpUHATHS YIIPABICHYECKUX PEIICHHUI




/o

TemaTuka MpaKTHYECKUX 3aHATUI/KpAaTKOe CollepKaHHe

B pesynbTate pelieHus CUTYalOHHBIX 33a4 CTYACHT 3aKpEIUIIeT TEOPETHIECKNE 3HAHNUA O TPHHIMIAX
OIIpeZIeIeHUsI PEJIEBAaHTHBIX 3aTPaT; yYUTCS aHAJIM3UPOBATh B3aUMOCBS3H Ce0ECTOMMOCTH, 00beMa 1
NPUOBLIN; TTOJTy4aeT HaBBIKW pacyeTa TOYKH 0e3yObITOYHOCTH; HaBBIKU MPUHATHS YIPABICHUECKHX
PELICHUH PY HATMYUH JIUMHUTUPYIOMKX (aKTOPOB; NPUHATHUS PELICHUH B 001aCTH IEeHOOOpa30BaHus;
MPUHATHS PELICHUH B YCIOBUSX PUCKA M HEONIPEICIEHHOCTH.

BIO,I[}KGTI/IPOBaHI/IC H KOHTPOJIb B TPAHCIIOPTHBIX KOMITIAHUAX

B pesynbTate pelieHus CUTYalOHHBIX 33aa4 CTYACHT 3aKpEIUIIeT TEOPETHIECKNE 3HAHNUS O TPHHIMIAX
MOCTPOEHHMS OIOKETOB; BUAAX OIO/PKETOB M X B3aHMOCBSI3H; YUUTCS PACCUUTHIBATH IOKA3aTENN JUIS
MOCTPOEHHMS OIOKETOB; MOIYyYaeT HABBIKH IIOCTPOCHUS OTACIBHBIX OIOKETOB; MOIyJacT HABBIKH
NPUMEHEHHUS KOJINYECTBEHHOT0 aHajIn3a B OI0/KETUPOBaHHH.

Oruenka u KOHTPoIb 3P (HEKTUBHOCTH TPAHCIIOPTHOTO OH3HECA

B PEIYIbTATC PCIICHUA CUTYAIUOHHBIX 3a/la4 CTYACHT 3aKPCIUIACT TCOPECTUUCCKUEC 3HAHUA O PA3JININAX B
MNPpUMCHCHUHN (I)I/IHaHCOBBIX u HC(I)I/IHaHCOBLIX IOKa3aTelIe AJIA OLUCHKHU PE3YJIbTATOB ACATCIIBHOCTH,
MOJYy4YacT HAaBbIKH aHAJIN3a pE3yJIbTATOB ACATCIBHOCTH HAa OCHOBC (I)I/IHaHCOBBIX n He(I)I/IHaHCOBBIX
MmoKazaTesiel 000Co0IeHHBIX HOZ[paSI[eHeHI/Iﬁ KOMITIaHUH.

[lonepepenenbHblil METO yU€Ta 3aTpaT U KaJIbKYJIUPOBaHUS C€0ECTOMMOCTH

B pesynbraTe pelieHus CUTYallMOHHBIX 33/1a4 CTY/ACHT YYUTCS BEIOMpATh METOIbI yueTa 3aTpar B
3aBHCHUMOCTH OT TUIIa IPOU3BOICTBEHHOTO MIPOIlecca; MOTy4aeT NPaKTUIeCKHe HaBBIKH KalbKyIUPOBAHUS
3aTpaT ¢ IPUMEHEHHEM IIOTIePeIeIbHOTO METO/ja y4eTa 3aTpaT, HaBbIKH OTpakeHHs HH(opManuu o
3aTparax Ha cueTax OyXTraJTepcKOro yueTa B 3aBUCHMOCTHU OT BHIOPaHHOI'O METOa yueTa 3aTpar.

KanpkynupoBanue 3atpaT no QyHKIUAM

B pesynbpTaTe peleHus CUTYalHOHHBIX 3a1a4 CTYICHT yYUTCS PACIIPEesITh KOCBEHHBIE 3aTPATHI C
MCIIONIB30BaHHEM (DYHKLIMOHAIBHOIO METO/I; OCYIIECTBIIATE BHIOOD ApaiiBepa 3aTpaT 1 KaJbKyJIUPOBaHUS
ce6eCcTOMMOCTH MPOKIINH.

BIO,I[)KGTI/IpOBaHI/IC KaK UHCTPYMCHT IUIAHUPOBAHUA U KOHTPOJIA 3aTpaT

B PEIYIbTATEC PECIICHUA CUTYAIMOHHBIX 3aJla4 CTYJACHT 3aKPCIUIACT TCOPETUUCCKUE 3HAHUA O IPUHIHIIAX
MOCTPOCHUSA 6IO,I[>K6TOB; Buaax 6IO,I[)K€TOB 1 UX B3aMMOCBSA3U; YUUTCA PACCUUTBIBATD TOKA3aTEIN JIA
MOCTPOCHUSA 6IO,I[>K6TOB; MOJYYacT HABBIKHA MOCTPOCHHUA OTACIIbHBIX 6}O,Z[)KGTOB.

BI/II[BI OINCpaliuOHHBIX 6IOI[)KGTOB B TPAHCIIOPTHBIX KOMITAHUAX

B pesynbrare pemeHus CUTYaIllMOHHBIX 33729 CTYIEHT 3aKPEIUIIeT TEOPETUIECKIE 3HAHMSI O B3aUMOCBSI3H
OTIEpAITMOHHBIX OIOPKETOB; TIOJTy4JaeT HaBBIKU MTOCTPOCHUs OI0/KETETa MPOaax M OI0KEeTa MPOU3BOICTRA.

10

CBoaHBIC OFOKETHI OpraHU3aIuN

B pe3ynbrare pemieHus: CUTyallMOHHBIX 3a]]a4 CTYJIEHT 3aKpeIuIieT TEOPETUUECKUE 3HaHUS O B3aUMOCBSI3U
OTIEPANMOHHBIX M CBOJHBIX OIOKETOB; MOTYYaeT HABBIKH [TOCTPOCHHS OFOJIKCTOB IBHKCHUS JICHEKHBIX
CPEJICTB U I0XOJI0B U PACXOJIOB.

11

[IpuHsiTHE yNIpaBIEHYECKUX PELICHUI

B pesynprarte pemeHust CUTYaIl[HOHHBIX 3a7a4 CTYIEHT 3aKpeIUIIeT TEOPETHIECKIE 3HAHMS O IPUHITUIAX
OTIpe/IeNIeHHs] PEIeBAaHTHBIX 3aTPaT; YIUTCS aHAIM3UPOBATh B3aMMOCBSI3H ce0eCTOMMOCTH, 00beMa U
NpHUOBUIH; TIOTYYaeT HaBBIKM pacueTa TOUKH 0e3yOBITOYHOCTH.

12

[IpuHATHE yIIPABIEHUYECKUX PELICHUN B TUIIOBBIX CUTYyaLUsAX

B PE3ybTaTC PCUICHUA CUTYAIMOHHBIX 3a/la4 CTYACHT 3aKPCIIACT TCOPETUUCCKUC 3HAHNA O MPUHIUIIAX




/o

TemaTuka MpaKTHYECKUX 3aHATUI/KpAaTKOe CollepKaHHe

OTIPEZICTICHNUSI PETIEBAHTHBIX 3aTPAT; MOIyJacT HaBBIKY IPHHATHS YIPABICHUYCCKUX PELIICHUH B CUTYalNsAX
TUIA MIPUHATHE CHENMANBHOTO 3aKa3a WM 0TKa3 OT HEro, ONpeNeleHUe CTPYKTYPBhI IPOIYKIUHU C yUeTOM
JMMUTHpYIOLIETO (haKTopa, NPUHATHE PEIICHHS «KYIIUTh WIN IIPOU3BOIUTH CAMHM.

4.3. CamocrosTenbHas padboTa 00y4JarOIHUXCS.

=
=z

Bun camocrosiTensHO#M paboThI

[ToaroroBka K 3ammuTe KypcoBOi paboOThI/IPOECKTA

HO,HFOTOBKa K IMPAaKTHYCCKUM 3aHATHUAM

Pabora ¢ IeKIIMOHHBIM MaTepHUaIOM

Pabora c nureparypoit

CamocTosTeNbLHOE peHIICHUC CUTYAlITMOHHBIX 3a1a4

Boinonnenue kypcoBoit paboTBhI.

IToaroroBka k HpOMe)KYTOqHOﬁ aTTcCTalluu.

o N O O | W] N| B

IToaroroBka k TCKYLIEMY KOHTPOJIIO.

4.4. ITpumepHbIN IEpEUYEHb TEM KYPCOBBIX padOT
1. ®unaHcoBble, He(PUHAHCOBBIE W KIIIOYEBbIEC MOKa3zaTeu 3H(HEKTUBHOCTH

(Financial / Non-financial / Key performance indicators);

2. Yapasnenue 1o mnemsim (Management by objectives);

3. OCHOBHBIC CHCTEMBI OLICHKHN ACATCIBbHOCTHM KOMIIAHHHU — IIaHCJIb

ynpasienus (Tableau de bord), nupamuaa >¢pdextuBnoctu (Efficiency pyramid

model) u monens onenku 3dhdekTuBHOCTH AesitenbHOocTH M pocta (Effective
progress and performance measurement);

4. Cucrema «Touno B cpok» (Just in time);

5. CbanancupoBaHHas cucTema rnokasatenel (Balanced scorecard);

6. CpaBaenue ¢ stagonoM (Benchmarking);

7. Ananu3 uenouku uennocteit (Value chain analysis);

8. CeMb HHCTPYMEHTOB KOHTPOJIsl KauecTBa (Seven basic tools of quality);

9. Cuctema BceoOwero ynpasnenus kadectBoM (Total quality management);

10. Konnenmus «Illects curm» (Six sigma);

5. IlepeueHp wu3AaHUN, KOTOpPBIE PEKOMEHIYETCS WCIOJIb30BaTh IIPU

OCBOCHUU JUCHUIUIMHBI (MOIYJIA).

Ne
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bubnuorpaduueckoe onucanue Mecro nocryma




VYnpaBiaeHYeCKH yueT : yueOHUK U IPAKTUKYM JJIst
cpenHero npodeccruonaabHoro oopaszosanus / O. JI.
Octposckas, M. A. Ocunos, A. E. Kapnuk, E. b.
AGnanoBa. — 3-e u3., mepepad. u qorm. — Mockaa :
N3patensctBo FOpaiit, 2026. — 435 c. —
(ITpodeccuonansuoe oopazosanue). — ISBN 978-5-
534-18021-3

TeKcT : 3MeKTPOHHBIH //
O6pa3oBaTenbHas miaThopma
Opaiir [caiiT]. — URL:
https://urait.ru/bcode/584073 (marta
obpamenus: 29.05.2026).

Bonkosa, O. H. Yuernas undopmarust 1uist DpUHATHS
peleHnii : y4eOHUK ¥ MIPAKTUKYM Juts By30B / O. H.
Bonxoga, U. 0. UypakoBa. — 2-e u3., nepepad. u
non. — Mocksa : U3parensctBo FOpaiit, 2026. —
449 c. — (Bwicmiee ob6pazosanne). — ISBN 978-5-
534-17964-4.

TeKcT : 3MeKTPOHHBIH //
O6pa3zoBaTenbHas miaThopma
Opaiit [caiiT]. — URL:
https://urait.ru/bcode/589495 (mara
obpamenus: 29.05.2026).

COopHuk 3anay «Ynpasinendeckuit yuer» 1.B.
Cemuna Kadenpa: MexayHapoaubsiit GuHAHCOBBIN U
ynpasieH4eckuil yuer, 2023

https://e.lanbook.com/book/175988
(marta oopamenus: 02.04.2025) -
TekcT : 3neKTPOHHBII

6. IlepeueHb COBpPEMEHHBIX

OCBOCHUU JUCHUIUIUHBI (MOYJIA).

po¢heCCHOHAIBHBIX

0a3 [aHHBIX U

MH()OPMAIMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPBIE MOTYT HCIOJb30BATHCS MPH

Odurmansueiii caiit PYT (MUUT) (https://www.miit.ru/).
Oo6pa3zoBarenbHas miatdopma «kOpaiit» (https://urait.ru/).

Koncynprantllmtoc http://www.consultant.ru/

["apanT http://www.garant.ru/
['maBnas kuura https://glavkniga.ru/

DIIeKTPOHHO-0MOIMOTeYHAS cucTema U31aTeIbCTBA «JIanby»
(http://e.lanbook.com/).
7. llepedyeHb NWIICH3UOHHOTO W  CBOOOJHO  PaCHpPOCTPAHIEMOTO

POTpaMMHOr0 OOECIeYeHUs, B TOM YHCJIE OTEUECTBEHHOI'O IPOM3BOJICTBA,
HEO0OXOIMMOTO /I OCBOCHUS JUCIUTIIMHBI (MOTYJIs).

OducHbrii naker npuinoxenuit Microsoft Office
Onepanonnas cucrema Microsoft Windows
HEOOXOAUMON IS

8. Ommcanme MaTepUAIBHO-TEXHUYECKOW 0as3bl,

OCYILECTBJICHUSI 00pa30BaTEILHOrO Mpoliecca Mo TUCIUILTHHE (MOIYIIIO).

Jns  mpoBefeHUs JIEKIIMOHHBIX 3aHATUM HeoOXoauma ayJIuTopus ¢
MYJIbTUMENA alllapaTypou.

9. ®opma POMEKYTOUHOM ATTECTALINU:



KypcoBas pabota B 7 cemectpe.
OK3aMeH B 7 ceMecTpe.

10. OueHouHbIE MaTEPHAIIBI.

OrneHOoYHBIE MaTEepPUANTBI, TPUMEHSIEMBIE TIPU TIPOBEICHUH TTPOMEKYTOTHOM
aTTecTanuu, pa3pabaThIBalOTCS B COOTBETCTBUU C JIOKAJIBHBIM HOPMATHBHBIM
aktomM PYT (MUUT).



ABTOpBI:

JIOLIEHT, IOLIEHT, K.H. Kaeapbl
«MexayHapoaHblid (PUHAHCOBBIN U
YIIPABJICHYECKUN YUET»

CoracoBaHo:

3asenyrommii kadeapoirt MOuYy

[Ipencenarens yueOHO-METOAUYECKOM
KOMUCCHUU

N.B. Cemuna

E.3. MakeeBa

M.B. Unixausau



