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1. OGuue cBeeHUs 0 TUCHUIUIMHE (MOIYJIE).

LenssMu ocBOEHUS y4eOHOM TUCUUIIITUHBI (MOAYJIS) SIBJISIIOTCSL:

- (opmMupoBaHME TEOPETUYECKUX 3HAHUNA W TPAKTUYCCKUX HABBIKOB TIO
METOJOJOTUM W OpraHMu3alMi CTPATErMYeCKOro YIpPaBICHYECKOrO Yyuyera u
WCITOJIP30BAHUIO YICTHONU MH(DOPMAITUH IJISI IPUHSATHS YIPABICHUSCKUX PEIICHHM.

3aaun OCBOCHMS Y4EOHOU TUCHUIUIMHBI (MOIYJIs1) COCTABIISIOT:

- (¢dopmupoBaHue 3HaHMK 00 wuHOpMAUU U CcUCTEMax ISl OLEHKH
JeSATEIbHOCTH OpTraHu3aliy, MPUHINIAX €€ (OPMUPOBAHUS;

- YCBOCHHUE TEOPETUYECKUX OCHOB METOJO0B YIPABJIECHUS 3aTpaTaMU IS LIEJIeH
IUIAHUPOBAHMSI, TPOTHO3MPOBAHUSA, KOHTPOJIS, PEryJIUpOBaHMs, aHaIW3a I
MPUHATHS CTPATETUUECKUX YIPABICHYECKUX PEIICHU;

- O3HAKOMJIEHUE C METOJAaMU MPUHATHE YIIPABICHYECKUX PEIICHUI HAa OCHOBE
pereBaHTHON MH(PpOPMALIUU;

- O3HAaKOMJICHHE C CHCTEMOH OIO/KETUPOBAHUS KaK HHCTPYMEHTOM
IJIAHUPOBAHHUSI, KOHTPOJIA U KOPPEKTUPOBKHU 3aTpaT

- O3HAKOMJICHHE C CUCTEMaMU OLIEHKH U KOHTPOJISI PE3YJIbTAaTOB JEATEIIbHOCTH
OpraHu3alyu.

2. [Inanupyemsble pe3ybTaThl 00yUYeHHUs 10 JUCIUIUTMHE (MOIYJIIO).

Ilepeuenp GopMUPYEMBIX Ppe3yJbTAaTOB OCBOSCHHS  00pa3oBaTeIbHOU
porpamMmsbl (KOMIIETEHIIUI) B pe3ysbTaTe 00y4eHHUs 10 AUCLUIUIMHE (MOAYIIO):

OIIK-4 - CriocobeH mnpesjaraTh SJKOHOMUYECKA U (PUHAHCOBO 0OOOCHOBAHHBIC
OpraHU3aIlMOHHO - YIIPABJICHUYECKHE PEIICHUS B IPO(PECCHOHATBLHOMN ACATEILHOCTH;

INIK-1 - CpnocobeH paccuuThiBaTh W aHAJU3UPOBATH HKOHOMHYECKHUE
MOKa3aTel C IEbI0 BEIPAOOTKH M 000CHOBAHUS YIPABICHYSCKUX PEIICHUH .

OOydenne 1O JUCHUIUIMHE (MOAYNIO) TMPEANoiaraeT, 4Yro TO €ro
pe3yJiibTatam oOydJaromuiics OyieT:

3HaTh:

- TOHATHUS, ONPEICNICHUs U TEPMUHBL, OTHOCAILIUECS K H3y4yaeMoi
JTUCITUTIITNHE;

- BUIbI HHGOPMAITMU ¥ HHGOPMAIIMOHHBIX CHCTEM JIJIsi 00pabOTKH MacCHUBOB
JTAHHBIX;

- criocoObl KiaccuuKauu 3aTpaT s pa3IudHbIX LeJei;

- CIIOCOOBI pacTpeeNieH!s] KOCBEHHBIX 3aTparT;

- COBpPEMEHHBIE METO/IbI YIIPABJICHUS 3aTpaTamu;

- BUJIbI OIOJKETOB, a TAK)KE UX HA3HAYCHHE,



- pa3IUYHBIC TOAXObI K IIEHOOOPa30BaHUIO;
- pas3nuuMs B IpUMEHEHUH (DMHAHCOBBIX M HE(UHAHCOBBIX IMOKa3aTeleH s
OLICHKH PE3yJIbTATOB JEATEIBHOCTH.

YMmers.

- BBIOMpaTh HEOOXOIMMBIE UCTOUHUKHN HH(POPMAIIMH B 3aBUCHMOCTHU OT TICJICH,
PacCUYHMTHIBATh CTOUMOCTH HH(POPMAIIHIO;

- IPUMEHSATh METOJ] y4€Ta 3aTpaT N0 BUJIAM JAEATEIbHOCTH;

- CTpOUTH rpadMKK B3aUMOCBSI3U CEOECTOMMOCTH, 00beMa U TIPUOBLIH;

- OTIPEJIEIATH MOCIEA0OBATEILHOCTD MTOCTPOCHUS OI0IPKETOB;

- MPUMEHSTh KOJIMUYECTBEHHBIC METOBI JIJIS1 TIOCTPOCHHS OIOIKETOB;

- paccuuThiBaTh (PMHAHCOBBIC TIOKa3aTeId I OILEHKU Pe3yJbTaTOB
NESITEIHLHOCTH.

Baaners:

- HaBBIKAMM pacyeTa OTKJIOHEHUU (PaKTHUYECKHX 3aTpaT OT HOPMAaTHBHBIX
(OrOKETHBIX);

- HaBbIKaMU pacyeTa LEJIEeBbIX 3aTPaT U NPOIYCKHON CIIOCOOHOCTH;

- pacueTa TOYKM 0€3yOBITOUHOCTH U LEI€BON IPUOBLIY;

- HaBbIKaMU IIOCTPOEHUSI THOKUX OIO/IKETOB;

- HaBbIKAMM MPUHATHS  YOPABICHUYECKUX PEHICHWH TpU  HAIUYUU
JUMUTUPYIOIIUX (HaKTOPOB;

- HaBBIKAMM aHaJM3a PE3yJIbTATOB JESATEIbHOCTH HAa OCHOBE (DMHAHCOBBIX U
He()MHAHCOBBIX MMOKA3aTENEeH;

- HaBbIKAMHU TOMCKA W aHalIM3a MHPOpPMAIUH 3JIEKTPOHHO-UHPOPMAIIMOHHOM
cpele, a TakKe MCIOJIb30BaHUs 3TOM MH(POPMAUH AJIs IPUHATHUS YIPABICHUYECKUX
PELICHUM.

3. O6beM AUCIUTIIUHBI (MOITYJIS).
3.1. O6mas Tpy10€MKOCTh AUCIUTIINHBI (MOTYJIs).

OO6miass TPyAOEMKOCTh JUCHMIUIMHBI (MOIynsi) cocTtaBiser & 3.e. (288
aKaJIeMUYECKHUX yaca(oB).

3.2. O6bem aucuMIUIdHBL (Monaynsi) B (opMe KOHTAKTHOM paboOThI
oOyJammmxcss ¢ MENarorTMYecCKUMH  padOTHUKaAaMU U (WIKM)  JIHUIAMH,
NPUBJIEKAEMBIMH K peain3alnun 00pa3oBaTesIbHOM MporpaMMbl Ha UHBIX YCIOBUSX,
IIPU MPOBEJCHUHN YUEOHBIX 3aHITHI:

KomnnuecTtBo yacos

Tun yueOHBIX 3aHATHI

Bcero Cemectp




Ne9 NelO

KoHTtakTHas paboTa npu NpoBEACHUN yU4SOHBIX 3aHITHH (BCETO): 64 32 32

B Tom uucie:

3aHATHA JIEKIUOHHOTO TUIIA 32 16 16

3aHATUS CEMUHAPCKOTO TUTIA 32 16 16

3.3. O0ObeM AUCHUIUIMHBI (MOIYJisi) B (opMe CaMOCTOSTENIbHON paboThI
oOyyarommxcsi, a Takke B (opMe KOHTAKTHOM pPabOThl OO0ydYaroIIuXcs ¢
NEeIarorndecKUMU pabOTHUKAMH U (WJIH) JIMIIAMH, TTPUBJICKACMBIMU K pealli3aiuu
o0pa3oBaTeNpbHOM TPOrpaMMbl HAa  HHBIX  YCJIOBHSIX, TIIPH  MPOBEICHUU
IIPOMEKYTOUHOM aTTeCTALlMM COCTaBIIAET 224 akaJleMUYECKHUX vaca (OB).

3.4. IIpu oOy4yeHnH MO UHIMBHUIYAIbHOMY Y4€OHOMY IUIaHY, B TOM YHCIIE IIPU
YCKOPEHHOM OO0Y4Y€HHH, 00bEM IUCHUIUIMHBI (MOAYJS) MOXKET OBITh pealn30BaH
HOJIHOCTBIO B (hOpPME CaMOCTOATEIbHONW pabOThl 00ydaromuxcs, a Takxke B (opme
KOHTAaKTHOM paboThl OOyYaromMXcsl C MeAarormyecKuMu pabOTHUKaMH U (WIIH)
JUIIAMH, TPUBJIEKAEMBIMH K peaiu3alii 00pa3oBaTENbHON MpOrpamMMbl Ha MHBIX
YCIIOBUSIX, TPU MPOBEAECHUU IPOMEKYTOUYHOM aTTECTALIMH.

4. ConeprxaHue JUCHUTUIUHBI (MOIYJIA).

4.1. 3a”HATHA TEKIIMOHHOTO THUIIA.

/ TemaTuka IEKIIMOHHBIX 3aHATUH / KpaTKo€ COACPKaHNC
/11

1 |HUudopmarus, METOIBI U CUCTEMBI VISl OLICHKHU JEATEIHHOCTH OPTaHU3aIluU

PaccmaTpuBaemble BOTIPOCH:

- ynpaBieHue HHGpOpManOHHBIMH TIOTOKaMH OpraHU3allny;

- HICTOYHHMKH MH(OPMALIMH ISl IPUHATHS YIIPABISHUYECKUX PEIICHUI;

- nH(GOPMAIIMOHHBIE CUCTEMBI, CTIONB3YEMBIE [ PA3IHIHBIX IIeJIeH, 1 OOJIBIINEe MACCHBHI TaHHBIX.

2 COBpCMeHHLIC MCTOJbI YUCTA U YIIPABJICHUA 3aTpaTaMU

PaccmarpuBaemble BOIPOCHI:

- HOpMaTUBHBIN METOJ yUeTa 3aTparT;

- y4eT 3arpaT 1o Buaam aestenbHocTi, ABC meton;
- [IeJIeBOE YIIPABJICHUE CE0ECTOMMOCTEIO;

- YUeT 3aTpaT >KU3HEHHOTO 1UKIIa;

- YYeT MPOITyCKHOM CIOCOOHOCTH;

- 9KOJIOTHYECKUN yUeT.

3 |MeToapl NpUHATHS YIIPABIEHUYECKUX PEILICHHUH




/o

TemaTuka JIGKLIMOHHBIX 3aHATUN / KPaTKOE CO/IepIKaHue

PaccMaTpuBaembie BOIPOCH:

- aHAJIM3 PEJICBAHTHBIX 3aTPAT;

- aHAJIN3 B3aUMOCBSI3H CE0ECTOMMOCTH, 00beMa U MPUOBLIH;

- IPUHSATHUC YIPABICHYCCKHUX PCIICHUIA TIPU HATHYUH JTUMUTUPYIOIIUX (HaKTOPOB;
- IPUHSATHUC PEIICHUN B 00JIACTH IICHOOOPa30BaHHUS,

- IPUHSATHUC PCIICHUNA B YCIOBUSIX PUCKA U HEOMPEICIICHHOCTH.

BromxernpoBanue U KOHTPOJIb

PaccMaTpuBaembie BOIPOCH:
- CHCTEMBI OIOKETHPOBAHUS M BUIBI OI0/KETOB;
- KOHHHCCTBGHHbIﬁ aHaJIn3 B 6}0}1)KCTI/IpOBaHI/II/I.

Oruenka u KOHTPoIIb 3P HEKTUBHOCTH OM3HEeca

PaccMarpuBaeMble BOIPOCHL:

- aHaNM3 MoKazaTenel 3h(HhEeKTUBHOCTH OPraHU3aIMid YaCTHOTO CEKTOPA;

- TpaHc(epTHOE IEHOOOpa30BaHNE M €TO BIMSHNAE HA Pe3yIbTaThl JEITEILHOCTH 000CO0IEHHBIX
MOApa3/IeNICHNT;

- aHaNM3 MoKazaTenel 3h(HhEeKTHBHOCTH HEKOMMEPUYECKUX OPTaHU3ALMH U OPraHU3aLUH TOCy1apCTBEHHOTO
CEeKTOopa.

4.2. 3aHATHS] CEMUHAPCKOTO THUIIA.

[IpakTrueckue 3aHATHS

TemaTuka MpakTHYECKUX 3aHATUN/KPATKOE COJEPIKaHNE

I/IHq)OpMaI_II/ISI, METOJAbI U CUCTEMBI AJId OLICHKU ACATCIBHOCTU OpraHu3alliu

B PEIYIbTATEC PCIICHUA CUTYAIUOHHBIX 3aJla4 CTYJACHT 3aKPCIUIACT TCOPETUUCCKNUE 3HAHUA O BHCUTHUX U
BHYTPCHHUX UCTOYHUKAX WHPOPMALINH [T IPHHATHUS YIPABICHICCKUX PEIICHIH, O BUIAX
WHPOPMAIMOHHBIX CHCTEM; TIOJTYYaeT HABBIKH ITOMCKA U aHaIH3a HHPOPMALIUHU B AIEKTPOHHO-
WHPOPMAMOHHON Cpefie, a TAKXKE UCTIONB30BaHM STONH HH(POPMAITUH IS IPUHATHS YIIPaBICHUYSCKUX
peLIeHUH.

COBpCMeHHLIe MCTOJbI YUCTA U YIIPABJICHUA 3aTpaTaMU

B pesynpraTte pemeHus CUTYaIl[HOHHBIX 3a7ad CTYIEHT 3aKpeIUIsIeT TEOPETHIECKHEe 3HAHHS O crlocobax
KJaccu(UKaINK 3aTPaT AJIs pa3InIHbIX IeJieil; crocobax pachpeaeneHuss KOCBEHHBIX 3aTpaT; O
BO3MOKHOCTH ITPUMEHEHHUSI COBPEMEHHBIX METOOB YIIPABICHHS 3aTpaTaMH IS PA3TUIHBIX [EJIeH; yIuTcs
NPUMEHSTH METO/] yueTa 3aTpar 110 BUIaM JIeSITeIbHOCTH; IPHOOpETaeT HaBBIKM pacyeTa LEeJIEBBIX 3aTpaT U
MPOITYCKHOH CITIOCOOHOCTH.

MeTonabl IPUHATUS YIPABICHUYECKUX PELICHUN

B pesynbrare pemieHus CHTYaIllMOHHBIX 337129 CTYIEHT 3aKPETUIIeT TEOPETUIECKIE 3HAHUS O TIPUHITUIIAX
OTIpEJICNICHUS PEeJIEBAaHTHBIX 3aTPAT; YUUTCS aHATM3UPOBATH B3aMMOCBS3H ce0ECTOUMOCTH, 00beMa U
MpUOBUIH; TIOTyYaeT HaBBIKM pacueTa TOUKH 0e3yOBITOYHOCTH; HABBIKH MIPUHATHS YIPABICHIECKUX PEIICHUN
NIpY HATMYUH JTUMATHPYIOMNX (HDaKTOPOB; MPUHATHUS PEIICHUH B 00IaCTH [IEHOOOPa30BaHMS;, IPHHSATHUS
peIIeHNH B YCIOBUAX PHUCKA M HEOTIPEICIIEHHOCTH.




TemaTnka MpaKTHUECKUX 3aHATHI/KPATKOE COJIEpKAHHUE

4 |bromkeTupoBaHre U KOHTPOJIb

B PE3YAbTATC PCIICHUA CUTYAIUOHHBIX 3a/la4 CTYACHT 3aKPCIUIACT TCOPETUUCCKUEC 3HAHNA O MPUHIUIIAX
MOCTPOCHUSA 6IOZ[)KCTOB; BUaax 6IOZ[)KGTOB 1 UX B3aUMOCBA3U; YUUTCA pAaCCUUTLIBATDL IOKA3aTCIIN JId
MOCTPOCHUSA 6IOZ[)KCTOB; MOJY4YacT HaBbIKA MOCTPOCHUA OTACIbHBIX 6}0,Z[)KCTOB; MOJIy4acT HaBbIKU
MPUMCHCHUA KOJIMYECTBECHHOI'O aHaJIn3a B 6IOH)KCTI/IpOBaHI/II/I.

5 |Ouenka u KOHTPOJIb 3P PEKTUBHOCTH OU3HECA

B pesynbTate pelieHus CUTYaIloOHHBIX 33a7a4 CTYACHT 3aKpEIUIIeT TEOPETHIECKUE 3HAHNUA O Pa3INIMIX B
NPUMEHEHNH (PMHAHCOBBIX W HE(hMHAHCOBBIX ITOKa3aTeNeil Ul OLIEHKN PE3YNIbTaTOB JACATEIBHOCTH; ITOIyqacT
HaBBIKH aHAJIM3a PE3yJIbTAaTOB JESATEILHOCTH Ha OCHOBE (PMHAHCOBBIX U HE(hMHAHCOBBIX MOKa3aTenei
000COOJICHHBIX MOpAa3/IeIeHUH KOMITaHUH.

4.3. CamocrosiTenbHas paboTa 00y4arOIUXCS.

Ne
Bun camocrositensHOM paboTh

/1

1 |[ToaroToBka K 3ammTe KYpcOBOH paOOTHI/TIPOSKTa

2 |[loxroroBka K MpakTUYECKUM 3aHATUSIM

3 |Pabora ¢ JeKIIMOHHBIM MaTEPHUATIOM

4  |Pabota c nutepaTypoit

5 |CamocTosTenbHOE pelIeHne CUTYallMOHHBIX 3a/1a4

6 | BeimosHeHue KypcoBOi pabOTHI.

7 | IloarotoBka K MpoOMeKyTOUHON aTTeCTalUH.

8 | IloaroToBka K TeKyuieMy KOHTPOIIO.

4.4. ITpumepHbIN IEpeUeHb TEM KYpPCOBBIX padOT

Tema kypcoBoit pabotel: «Metonbl ympaBieHuss 3GEHEKTUBHOCTHIO
JESTEIIbHOCTU OPTaHU3aL[UN».

KypcoBas paGora BBITIOJHSIETCS Ha OCHOBAHMM YCJIOBHOM OM3HEC-MOJACIH
OpraHu3alMy, COICp)KAIIEd  OCHOBHBIE  IIOKA3aTEIM €€  XO35MCTBEHHOU
JeATEeIIbHOCTH. J[aHHBIE O CTOMMOCTH OCHOBHBIX IPOHM3BOJCTBEHHBIX (DOHIOB, a
TAKXKE LIEHE MPENOCTABISAEMbIX YCIYT 3a1al0TC 110 BAPUAHTAM.

5. llepeueHp wu3AaHUN, KOTOpPbIE PEKOMEHIYETCS HCIOJIb30BaTh IIPU
OCBOEHUU JUCUUIUIAHBI (MOIYJIA).

Ne

y bubnuorpaduueckoe onucanue Mecro nocryma
n/m

1 | CoopHuk 3agau «YIpaBIeHYECKUH yueT u https://e.lanbook.com/book/175806




BHyTpu(upMeHHas otyeTHOCTh (F2)» 1.B. Cemuna
Kadenpa: MexayHnapoaasiii ((MHAHCOBBIN U
ylpaBiaeHuYeckui yuer, 2019

2 «YmpaBiieHuecKuil yueT: Y4ueOHoe mocodue st https://e.lanbook.com/book/175981
OakanaBpoB HanpapyeHus «IKkoHoMHuKa» 1.B. Cemuna
Kadenpa: MexmyHapoaHblii GpuHAHCOBBIN 1
yrpaBlieHueckuit yuet, 2020

3 | Coopuuk 3amau «YnpapieHueckuii yaer» U.B. Cemuna | https://e.lanbook.com/book/175988
Kadenpa: Mexaynapoaasiii ((MHAHCOBBIN U
ynpaBiieHueckuit yuert, 2020

6. IlepeueHb COBpEMEHHBIX MPOPECCHOHAIBHBIX 0a3 JaHHBIX U
WH()OPMAITMOHHBIX CIIPABOYHBIX CHCTEM, KOTOPBIE MOTYT HCIOJB30BAThCSA TIPH
OCBOCHUU JUCHUIUIUHBI (MOIYJIA).

Odunmaneueit caitt pyT (Muut) (https://www.miit.ru/).

Hayuno-texauueckas 6ubnuoreka pyt (muut) (http:/library.miit.ru).

Oo6pazoBatenbHas iardopma «ropaiit» (https://urait.ru/).

Koncynerantllntoc http://www.consultant.ru/ T'apant http://www.garant.ru/
['maBuas kuura https://glavkniga.ru/

DJIIEKTPOHHO-OUOINOTEUHAS cucrema U3/1aTeNIbCTBA «JIaHb»
(http://e.lanbook.com/). DJIEKTPOHHO-OUOIMOTEYHAs cucrema ibooks.ru
(http://ibooks.ru/)

7. llepeueHb  JNHIIEH3UOHHOTO U  CBOOOJHO  PaCHpPOCTPAHSIEMOTO
MPOrpaMMHOT0 OOEecCredeHusi, B TOM YHCJIE€ OTEUYECTBEHHOTO MPOU3BOJICTBA,
HEO0OXOAMMOTO JIJIS1 OCBOCHUSI TIUCHIUTLTUHBI (MOYJIs).

Oducubrit naket npuioxenuit Microsoft Office
Microsoft Internet Explorer (v npyroii 6paysep)
Omnepanonnas cuctema Microsoft Windows

8. OmnucaHue MaTepuaJIbHO-TEXHUYECKOM ©0a3bl, HEOOXOIUMOM IS
OCYIIECTBJICHHUSI 00pa30BaTEIHLHOTO MPOIecca MO AUCIUTUTHHE (MOIYIIIO).

Jlist  mpoBeneHWs JIEKIIMOHHBIX — 3aHATUA HEOO0XOoauMa ayAauToOpus ¢
MYJIbTHMEINA allllapaTypomu.

9. ®opmMa MPOMEKyTOUHOM aTTECTAIUH:

3aueTt B 9 cemectpe.
Kypcosas padota B 10 cemectpe.
Ox3ameH B 10 cemectpe.



10. OueHouHbIE MaTEPHAIIBI.

OueHouHblE MaTepHalibl, IPUMEHIEMBbIE MPU MPOBEACHUH MPOMEKYTOUHOU
aTTecTalluy, pa3padbaTbIBalOTCSA B COOTBETCTBUU C JIOKAJIbHBIM HOPMAaTUBHBIM aKTOM
PYT (MUUT).
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