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1. OOue cBeaeHus 0 JUCHUILIMHE (MOTYJIE).

[enssMu OCBOCHUS TUCHMIUIAHBI (MOJYJIs) SIBJISIFOTCSI:

- U3y4YCHUE CTYICHTaMU METOJI0JIOTUU MPOEKTHOTO YIPABJICHUS;

- U3y4YC€HUE CTYACHTaMU TEOPUU U MPaKTUKHU ynpasienus [ T-npoekramu.

3agauamMu JUCHUILIAHBI (MOIYJIS) SIBJISIFOTCSL:

- OBJIQJICHHE COBPEMEHHBIMM METOJaMHU IUIAaHMPOBAHUSA, OpraHU3allud M
KOHTpOJA [ T-1ipoeKToB;

- (popMupoBaHue HaBBIKOB 10 yrpasieHuto [T-npoexkramu.

2. Ilnanupyemble pe3ynbTaTbl 00YUEHUS O JUCHUILIMHE (MOIYJIIO).

[lepeyenr (GopMHUpyEeMBIX pe3yJbTaTOB OCBOCHHS  0Opa30oBaTEIbHOM
porpamMmbl (KOMIIETEHIIUM) B pe3ysibTaTe 00yUeHHUS 10 AUCIUILUIUHE (MOTYIIIO):

IIK-4 - CnocobeH mnoaiepkKuBaTh JEJIOBYIHD KOMMYHHUKAIIMIO B paMKax
npoiecca pa3pabOTKH MPOrpaMMHOI0 OOECIEUYeHHUs,, OCHOBAHHOTO Ha THOKHX
METOJIOJIOTUAX YIIPABICHUS, AJI TPAHCIIOPTHO-IOTUCTUIECKON ChEpHI;

YK-10 - Cnocoben nmpuHUMaTh 000OCHOBAaHHBIE SKOHOMUYECKHE PEIICHUS B
Pa3IMYHBIX 00JaCTSIX )KU3HEAEATEIbHOCTH.

OOGy4eHue Mo JUCUUIUIUHE (MOIYJIIO) MPENOJaraeT, 4YTo Mo €ro pe3yibTaram
oOyyaromuiicst Oyier:

3HaTh:

- 0a30BbIE MPUHIUIIBI METOO0JIOTUU TPOCKTHOTO YIIPABIICHHUS;

- 3Tarbl, IPUHIMIBI U 0COOCHHOCTH yrpaBieHus [ T-mpoekTom;

- COBpPEMEHHBIE TPEHIbl U HOBBIE METO/IbI B ypaBjaeHuu I'T-nmpoekTamu;

- METOJIBl YIIPABJICHUS PE3yJIbTaTUBHOCTHIO M 3 (hekTuBHOCTHIO IT-TIpoekTa.

Ymern:

- IOHUMAaTh B3aMMOCBSI3b MEXIY 00bEKTaMU U cyObekTaMu ynpasieHus [T-
IPOEKTOM, aHAJIM3UPOBATh COCTAB YYACTHUKOB U OKpykeHUs [T-nipoekra;

- UJIEHTU(DULMPOBATH PUCKHU, TUIAHUPOBATH MEPOINPHUATUS IO YIPABICHUIO
puckamu I'T-ipoexra;

- OLIEHUBATh peanmmsyemocTs I T-npoekra.

Baanern:

- HaBbIKAMHU IUIAHUPOBaHUs U KOHTpoJs [T-npoekra;

- HaBBIKAMM TIIOJITOTOBKU TIPOCKTHHIX JIOKYMEHTOB Ha Bcex (azax
KU3HEHHOTO nukia I T-poekra;

- HaBBIKaMH BBICTpanBaHUs d(PGEKTUBHBIX KOMMYHUKaIUM B komauzae IT-
MPOEKTA.



3. O6beM AUCITUTLIUHBI (MOIYJIs).
3.1. O6mas Tpy10eMKOCTb TUCITUTUTNHBI (MOTYJIS).

OOmast TpyIOEMKOCTh AMCHUIUIMHBI (MOayJisi) coctaBiser 3 3.e. (108
aKaJIeMUYECKHUX yaca(oB).

3.2. OOwvem mucuuIUIMHBI (MOAynsi) B (OpMe KOHTAaKTHOM pabOThI
oOyJarommxcss ¢ MEJaroTHYeCKUMH  padOTHHKaAaMU W (WIH)  JIUIAMH,
IPUBJIEKAEMBIMH K peann3anun 00pa3oBaTeIbHON MpOorpaMMbl Ha MHBIX YCIOBHSX,
IIpU MIPOBEICHUH YICOHBIX 3aHATUH:

KommaecTBo yacoB

Tun yaeOHBIX 3aHATHI
Bcero | Cemectp No5

KonTtakTHas paboTa Ipu NpoBeIeHNH yUeOHBIX 3aHATUH (BCEr0): 48 48
B tom uucne:

3aHATHSA JIEKIIHOHHOTO THIIA 16 16
3aHATHSI CEMUHAPCKOTO TUIIA 32 32

3.3. O0bemM aucCHMIUIMHBL (MOAYJsl) B (popMe CaMOCTOATENbHOU pPabOThI
oOyuaromuxcsi, a Takke B (¢opMe KOHTAKTHOM pabOThl OOyYarolmuxcs C
MearoruIecKuMU pabOTHUKAMHK U (WJTH) JTUIIaMU, TIPUBJICKAEMBIMH K peaTU3aIliH
oOpa3oBaTeNnpHON TpOorpaMMbl HAa HWHBIX YCJIOBUSX, TIPU MPOBEICHUU
IPOMEKYTOUHOM aTTecTauu coctapisier 60 akajeMuuecknx yaca (oB).

3.4. Ilpu 0Oy4eHnu Mo HANBUAYATBHOMY Y4eOHOMY IJIaHy, B TOM YHCIIC TIPH
YCKOPEHHOM O0y4eHHH, 00bEeM NUCIUIUIMHBI (MOIYJIs1) MOXKET OBITh peain30BaH
MOJIHOCTBIO B (POPME CaMOCTOSITENbHON padOThl 00yYaIoOIUXCs, a TaKKe B (hopme
KOHTAKTHOM pabOThl 00YUYaIOIIUXCSl C MEJarorHuecCKUMU paOOTHUKAMU U (UJIN)
JUIAMH, TIPUBJIEKAEMbIMH K pealiu3alui 00pa30BaTeIbHON MpOrpaMMbl Ha MHBIX
YCIJIOBHSIX, TPU MPOBEAECHUN TPOMEKYTOUHON aTTECTALIMH.

4. ConepxkaHue JUCHUTUIUHBI (MOIYJIA).

4.1. 3a”HATHA TEKIIMOHHOTO THUIIA.

/ TemaTuka JTEKIIMOHHBIX 3aHATUM / KPATKOE COJIEPIKAHHE
/T

1 |OcHOBBI NPOEKTHOTO YMPABJICHUS
PaccmarpuBaeMbie BOTIPOCHL:
-IIPOLIECCHI, IPOEKTHI M 3a/1aUH;
-OCHOBHBIE XapaKTEPHCTHKHU MTPOCKTA;




TemaTnka JTEKIMOHHBIX 3aHATUN / KPaTKOE COepKaHHe

/1
-KU3HEHHBIN UK U (a3bl yIIPaBICHUS TPOSKTOM;
-0COOEHHOCTH HpOeKTHOﬁ JCATCIBbHOCTU,
-obmactu MPUMCHCHUA IMTPOCKTHOI'O YIIPABJICHUS,
-CUCTCMa YIIpaBJICHUS [IPOCKTAMU B OpraHnu3alu.
2 |Crangaptsl ynpasienus [T-nmpoektamu

PaccmaTpuBaemble BOIPOCH:

-1I0IX016I K (POPMHUPOBAHHIO CTAHIAPTOB M JIyUIINX HPAKTHK;
-CTaHJAPThI IPOEKTHOTO YIPaBIICHNUS;

-CTaHJapThl yipasieHus UT-ipoekToMm.

Muannmanus [T-npoekra

PaccmarpuBaeMble BOIIPOCHL:

-OIIpeieNieHre OU3HEC-1IeNU IPOEKTa;

-pa3paboTKa TeXHUKO-3KOHOMHUYECKOI0 000CHOBAHMS MIPOEKTA;
-pa3paboTKa ycTaBa IPOEKTa;

-MACHTU(HKALNS U aHATHU3 YIACTHHKOB M OKPYKCHUS POCKTA;
-opMupoBaHe TPeOOBaHUH MTPOCKTA.

[Inmanuposanue IT-mpoexra

PaccMarpuBaeMbie BOIIPOCHL:

-IUUIaH YIIPaBIEHUS IPOEKTOM;

-hopMHpOBaHHUE CIIMCKA U TTOCIIEOBATENLHOCTH padoT (omepariyii) mpoeKTa;
-OLICHKA TPYIO0EMKOCTH M IIOTPEGHOCTH B pecypcax;

-KOHLIETITyaJbHasl OLIEHKa CTOMMOCTH IIPOEKTa;

-opMUpOBaHHE CMETEHI.

[ImannpoBanue puckoB IT-npoekra

PaCCManI/IBaGMHG BOIIPOCHI:

-~OCHOBHBIC IOHATHA YIPABJICHUSA PUCKAMU;

-onpeacJIeHUC BEPOATHOCTU BOSHUKHOBCHUS PUCKOB U UX HOCHGﬂCTBHﬁ;
-METOJIUKU UACHTU(HUKAIIMHA PUCKOB,

-OpraHusanysd ynpaBJICHUSA pUCKaMU.

Komanna IT-npoekra

PaCCManHBaeMHe BOIIPOCHKI:

-OlIpe/ieNIEHUE poJied POEKTa;

-MaTpula OTBETCTBEHHOCTH;

-KOMaH,I[HLIﬁ CHUHECPIUu3sMm 1 3(1)(1)CKTI/IBHOCTL KOMaH/bI,
-CO3JaHuEC BLICOKOB(l)(i)eKTI/IBHBIX MIPOCKTHBIX KOMAaH/;
-yOopaBJICHHUEC YAAJICHHBIMU MMPOCKTHBIMHW KOMaHAaMH.

I'nGkue meronuku ynpasnenus IT-mpoexramu
PaccmarpuBaemble BONIPOCHI:

-MOJIEJb CJIO)KHOCTH U HEONIPEIEeIEeHHOCTH;

-IIPUHIMIIE agile;

-0030p OCHOBHBIX METOAMK agile;

-MHUHHMMAJILHO JKU3HEeCIOCOOHBIH npoaykt (MVP).

ITIpumenenne npaktuk DevOps
PaccmarpuBaeMbie BOIIPOCHL:

-pa3BuTHE THOKKUX MeTOI0B pa3padboTku [10;
-3aj1a4H, permaemMsie ¢ momoInsio DevOps;
-npuHIUnE! DevOps;

-001acTh MpUMEHEHUs U orpanmdeHust DevOps.

4.2. 3aHATUS CEMUHAPCKOTO TUNA.




[IpakTrueckue 3aHATHS

/o

Temaruka MpakTUYECKUX 3aHITHI/KPATKOE COJIEPIKaHUE

Nunnumanus [T-npoekra

B PE3YIbTATC BBIMIOJIHCHUSA NPAKTUYCCKOTO 3aJaHUs CTYACHT YUUTCA (bOpMyJ'II/IpOBaTL 61/I3H6C-I_ICJ'H/I IT-
IMMpOCKTa, I/I)IGHTI/I(i)I/IHI/II)OBaTL YYaCTHHUKOB IIPOCKTA, ONPECACIATh T'PAHULIBI ITPOCKTA U (l)OpMI/IpOBaTI)
TpeboBaHUsL.

KonnuectBenna OLICHKA TPYAOCMKOCTH U JJIUTCIBbHOCTHU NPOIPAMMHOI0O ITPOCKTA
B pesynbTate BBIOTHEHHUS MPAKTHIECKOTO 3aJaHUs CTYJCHT YUUTCS IIPOTHO3UPOBATh OCHOBHBIC
9KOHOMHYECKHE XapaKTEPUCTHKH CO3IaHuUs MPOTrPaMMHOTO IPOAyKTa B pamkax IT-mpoekra.

Pa3pabotka pacnucanus [T-npoekra
B PE3YIbTATC BBIMNOJIHCHHUSA NPAKTUYCCKOT'O 3aJaHUs CTYACHT anOGpeTaeT HaBbIKHU pa3pa60TKM
pacnrcanus NpOCKTa METOAOM KPUTUYECKOT'O ITYTH.

[InanupoBanue yenoBeuyeckux pecypcon IT-mpoekra
B pe3ynbraTe BBINOIHEHUS MPaKTUUECKOTO 3aJaHUA CTYAEHT IPUOOpeTaeT HABBIK ONpeIeNIeHUs poieil u
(hopMHpOBaHUS MaTPHIBI OTBETCTBEHHOCTH B IT-TipoekTe.

Pacnpenenenue pecypcos IT-npoekra n ux onTuMHU3aLKs
B PE3YIbTATC BBIMIOJIHCHUSA NPAKTUYICCKOT'O 3aJaHUsl CTYACHT HpI/I06p€Ta€T HAaBBIK PAllMOHAJIBHOT'O
pactpeieieHus pecypCcoB II0 BBITIOTHIEMBIM padOTaM.

[TnaHupoBaHME PUCKOB MPOEKTA
B pesynpraTe BHINONIHEHHUS IPAKTUYECKOTO 3aJaHUs CTYACHT OTpa0aThIBacT yMEHUE aHAJM3UPOBATh PUCKH
IT-npoekra, yunuTcs ONpeaessTh BEPOSTHOCTh 3aBEpLICHUs TpoekTa B cpok MetogoM PERT/COST.

PaspaboTtka 6a3zoBoro miana croumoctu IT-poexra
B PE3YIbTATC BBIMMOJHCHUS NPAKTUYICCKOTO 3alaHUA CTYACHT HpH06peTaeT HaBBbIKH COCTABJICHHA CMECTHI
IT-mmpoexra.

Onenka sxoHoMu4eckoi 3¢ dextruBHOCTH IT-IpOEKTa
B pe3ynprare BRINOIHEHUS MPAKTHYECKOTO 33JaHUS CTYIEHT IPUOOPETAET HABBIKH KOIWYIECTBEHHON
OIIEHKH 3KOHOMHUYECKOi1 1ienecoobpa3HocT pruHaHcupoBaHus [T-npoekra.

4.3. CamocrosiTenbHas padoTa 00y4aroIuXCs.

o/

Bua camocrositensHOM paboTh

Pabora ¢ JICKIIUOHHBIM MATCPUAITIOM.

Pabora c nuteparypoii.

TeKymaﬂ IIOATrOTOBKA K 3aHATHUAM.

IToaroToBKa K MPOMEXKYTOYHOM aTTECTALIMH.

ol B W N -

IIoarororka k TCKYLIEMY KOHTPOJIIO.

5. llepeueHb wu3AaHWN, KOTOPHIE PEKOMEHIYETCS MCIOJIb30BATh IMPHU

OCBOEHUU JUCLUUILUIUHBI (MOYJIA).

Ne
i bubnunorpaduueckoe onucanue Mecro nocryna
1 Hoppep, A. I'. Ynpasnenue UT-npoekramu : https://e.lanbook.com/book/147451 (narta

yae6Hoe mocobue / A. T'. Toppep, M. I. obpawenust: 09.04.2025)




Hoppep, A. A. ITonnoB. — KpacHosipck :
Cu6I'Y um. akanemuka M. ®@. Pemernéna,
2019. — 174 c. — Tekcr : 2IEKTPOHHBIH
2 Yekmapes, A. B. Ynpasnenune UT-nipoektamu | https://urait.ru/bcode/493916 (nata
¥ IIPOLIECCAaMU : Yu4eOHUK 1714 By30B / A. B. obpamenus: 09.04.2025).

YexkmapeB. — Mocksa : 3naTenbcTBO
FOpaiit, 2022. — 228 ¢. — (Bricmiee
obpazoBanue). — ISBN 978-5-534-11191-0.
— Texcr : 351eKTpOHHBIN

3 | benepaunosa, O. 1. ABTOMaTU3UPOBAHHOE https://znanium.ru/catalog/product/1242887
ynpasienue IT-npoektamu : yuebHOE (nata obpaenus: 09.04.2025)

nocobue / O.U. benepaunosa, 10.A.
BogoBo3osa. — Mocksa : UH®PA-M, 2021.
— 92 c. - ISBN 978-5-16-109404-4. - Tekcr :
3JIEKTPOHHBIN

4 | bananos, A. H. Yupasnenue IT-npoekramu : | https://e.lanbook.com/book/428081 (nara
yue6Hoe nocobue 1 By3os / A. H. Bananos. | oopamenns: 09.04.2025)

— Cankr-IletepOypr : Jlans, 2024. — 616 c.
— ISBN 978-5-507-49698-3. — TekcrT :
3JIEKTPOHHBIN

5 | 3y0, A. T. Yupasiienue npoekramu : yueOHuk | https://urait.ru/bcode/560386 (nara
W TIPAaKTHKyM Juist By30B / A. T. 3y6. — 2-¢ obpamenus: 09.04.2025)

U311, nepepad. u gomn. — Mocksa :
WznarensctBo KOpaiit, 2025. — 397 ¢. —
(Briciiee obpazoBanme). — ISBN 978-5-534-
17500-4. — TeKcT : IIeKTPOHHBII

6 [Ixypxko, B. E. Ynpasnenue puckamu https://urait.ru/bcode/564262 (nara
npoekTa : yae6Huk 1 By30B / B. E. lllkypko | oOpamenus: 09.04.2025)

; IO/l Hay4HOU penakuueit A. B. ['pebenkuHa.
— 2-e m31. — MockBa : U3garenscTBo
FOpaiit, 2025. — 163 ¢. — (Bricmiee
obpazosanue). — ISBN 978-5-534-16836-5.

— Texcr : 2eKTpOHHBIN

6. IlepeueHb COBpEMEHHBIX MPOPECCHOHANBHBIX 0a3 JaHHBIX U
WHPOPMAITMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPBIE MOTYT HCIOJB30BaThCS IPH
OCBOCHMH TUCUHUILITUHBI (MOIYJIS).

Odunmaneuseiii caiit PYT (MUUAT) (https://www.miit.ru/).

Hayuno-texanueckas ounbnuorexka PYT (MUNT) (http:/library.miit.ru).

Oo6pazoBatenbHas miatdopma «tOpaitt» (https://urait.ru/).

DIIEeKTPOHHO-0MOIMOTeUHAS crucTema U3aTeIbCTBA «JIanby»
(http://e.lanbook.com/).

DNeKTpOoHHO-0MOmoTeyHas cucrema ibooks.ru (http://ibooks.ru/).



Nudopmarmonnsie pecypchl MunncTepcTBa 1IU(DPOBOTO PA3BUTHS, CBA3H H
MaccoBBIX KOMMYHHKalui Poccutickoit denepanuu (https://digital.gov.ru/).

WudopManimoHHBIA ~ MOpTam MO  yNpaBiIeHUIO  MUGPOBBIMH U
uHopmanmonaeiMu TexHosorusMu (https://cleverics.ru/digital/).

NudopmarmonHslii  moptan cooOmecTBa MpoPecCHOHAIOB B cdepe
ynpasienus npoekramu (https://upravlenie-proektami.ru/).

dopym PYKOBOAUTEIEH YIIPABJICHUSA IIPOEKTAMHU
(http://www.pmtoday.ru/project-management/it-projects/).

7. IlepedyeHb  JHUIIEH3MOHHOTO M  CBOOOJHO  PacHpOCTPaHIEMOTO
POTPpaMMHOr0 OOECIICYeHUsI, B TOM YHCJIE OTEUECTBEHHOI'O IPOU3BOJICTBA,
HEO0OXOIMMOT0 /I OCBOCHUS JUCIUTLIMHBI (MOTYJIs).

Wnurepnet Opaysep (Anaexc.bpaysep wiu ap.).

TeKCTOBBIN perakTop.

DJEeKTPOHHBIE TAOIUIIBI.

CepBHCHI WIIH IPOTPAMMBI IS CO3aHUS IPE3CHTALIU.

CepBuCHI 1Jig yIIpaBJICHUS 3ajladaMi M KOMaHaHOU pabotoit (Jira, Trello u
Ap.).

[Tpunoxenuss mnu cepBuchkl ynpasieHus npoekramu (ELMA IIpoextsl,
GanttPro unu ap.)

8. OmmcaHue MaTepUaJbHO-TEXHUYECKOM ©0a3bl, HEOOXOIUMOM IS
OCYIIECTBIICHUSI 00pa30BaTEIILHOTO Mpoliecca Mo IUCIUILTHHE (MOIYIIIO).

YueOHble ayIUTOPUU ISl MPOBEACHUS YUEOHBIX 3aHATHM, OCHAICHHbBIC
KOMITBIOTEPHON TEXHUKON ¥ HA0OpaMH JIEMOHCTPAIIMIOHHOTO 000PY/I0BaHUS.
9. ®opMa MPOMEKyTOUHON aTTECTAINU:

3ayer B 5 cemecTpe.

10. OuieHOUHBIE MAaTEpUAIIBI.

OueHOYHbIE MAaTEpUAIIbI, TPUMEHSIEMBIE TIPU MPOBEICHUH ITPOMEKYTOUYHON

aTTeCTalluy, pa3padaThIBalOTCA B COOTBETCTBUHU C JIOKAJIbHBIM HOPMATHUBHBIM
aktomM PYT (MUUT).
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