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1. OGuue cBeeHUs 0 TUCHUIUIMHE (MOIYJIE).

[lenpto W3yYEeHHS OUCHUIUIMHBI SBISETCS 3HAKOMCTBO CTYJEHTOB C
CYUIHOCTBIO ¥ MHCTPYMEHTAaMHU YIOPABIEHUS TPOEKTAMH, YTO IO3BOJSET
KBAIM(UIMPOBAHHO TMPUHUMATh PEIIECHUS 10 KOOPAUHUPOBAHUIO JIIOJEH,
o0opynoBaHusl, MaTepUajIoB, (UHAHCOBBIX CPENICTB U rPa(pUKOB 7SI BHITOTHEHHUS
OMpENENIEHHOTO TMpPOeKTa B 3aJlaHHOE BpeMs, B Tpeaenax OrwKeTa U K
yJIOBJICTBOPEHUIO 3aKa34uuKa (MMOTpeOuTes).

3amavyaMu JUCIUTUTHHBI SBIISIOTCS:

- 3HAKOMCTBO CTYACHTOB C HCTOpUEH pa3BUTHS METOJOB YIPaBICHHS
MIPOEKTAMU;

- W3yYeHUE HAYYHBIX, TEOPETUUYECKHX U METOJAMYECKUX OCHOB CHCTEMBI
YIpaBICHUS POEKTaAMU;

- U3y4YEHHUE POJIU U (PYHKLUN IPOEKTHOIO MEHEIKEpa Ha pa3IMUHbIX 3Tarax
’KU3HEHHOTO LIMKJIA TIPOEKTA;

- 3HAKOMCTBO CTYJEHTOB C OpIraHMU3AllMOHHBIMU (OpMamMH YIpaBICHUS
IPOEKTaMU U METOJaMH UX pa3pabOTKU U ONTUMHU3ALIUU.

2. [Inanupyembie pe3ynbTaThl 00YYEHHS IO TUCHUILIINHE (MOYIIIO).

Ilepeuenp GopMUPYEMBIX pe3yJbTAaTOB OCBOSCHHS  00pa3oBaTeIbHOU
porpamMmsbl (KOMIIETEHIIMI) B pe3ysbTaTe 00y4eHHUs 10 AUCLUIUIUHE (MOAYIIO):

IIK-3 - Crocoben pazpabarpiBaTh HHGOPMAIIMOHHBIE TPOAYKTHI, CEPBUCH U
MH(}pPaCTPYKTYpHBIE pEUICHUSI HA OCHOBE aHAJTUTUKU OOJIBIINX TaHHBIX.

OO0yueHnue 1o JUCIUIUTHHE (MOTYJIII0) MPEIIOIaraeT, 4To M0 €ro pe3yabTaTaM
oOyyarommiicst Oyier:

3HaTh:

- OCOOEHHOCTH MPOEKTHOTO MOAXO0AAa K YNPABICHHUIO U OTJIMYUS TaKOIro
YIPaBJIEHUS OT PETYJISIPHOIO MEHE)KMEHTA,

- OCHOBHBbIE NPUHIUIIBI yIIpaBieHus ['T-ipoekramu;

- OCHOBHBIE MpPOOJIEMBI, MPENSATCTBYIOIIKE ycremHoMy ynpasieHuto IT-
IIPOEKTaMHU, U IIyTH UX pa3pelICHUs

Ymerb:

- CTAaBUTh LICJIH U 33/1a4M Ha KaXA0M dTare peann3anuu [T-npoekra;

- BBIOMpATh METOJIbl YINPABJICHUS MPOEKTOM, aJ€KBAaTHbIE MOCTaBJICHHBIM
3aJa4am;

- OLIEHUBATH PE3YJbTaThl pEANTH3alMU TPOEKTOB U (pa3 mpoekTa

Baanern:



- HaBbIKaMu OM3Hec-TUIaHupoBaHus [ T-npoekTa;
- MeTos1aMu olleHKH 3 dextuBHOCTH IT-11poekTa;
- MeTo1aMu 3(P(HEKTUBHBIX KOMMYHHUKAIUI NPU YIIPaBICHUU [IPOEKTaMU

3. O6beM AUCITUTLIUHBI (MOIYJIs).
3.1. O0mas TpyA0€MKOCTb JUCHUIUIUHBI (MOIYJIA).

OO6mast TPyJIOEMKOCTh AUCHUILIMHBI (Monaynsi) coctaBisier 4 3.e. (144
aKaJeMHYeCKuX Jyaca(oB).

3.2. O0bem pguciUIUIMHBL (MOAYJHs) B (oOpMe KOHTAKTHOM pabOThI
oOyyaroluxcs € MeJarorn4eckuMu  paboTHHUKaMu M (WIKM)  JIMLAMH,
IPUBJIEKAEMBIMU K peain3aluy 00pa3oBaTeNIbHON NporpaMMbl Ha UHBIX YCIOBUSIX,
IIPU NPOBEJCHUHN YUE€OHBIX 3aHATHI:

KomnuectBo yacos

Tun yaeOHBIX 3aHATHI
Bcero | Cemectp Nel

KonrtaktHas paboTa mpu npoBeIeHIH yUeOHBIX 3aHATHH (BCETO): 12 12
B ToMm gncne:

3aHATHS JIEKIIHOHHOTO THIIA 4 4
3aHATHS CEMHUHAPCKOTO THIIA 8 8

3.3. O6beM muCHUIUIMHBI (MOIYJisA) B (OpME CaMOCTOSITENIbHOW padOThI
oOydJaronuxcsi, a Takke B (opmMe KOHTAKTHOW pabOThl OOydYaIOIMIMXCA C
nearoruaeckKuMu paboTHUKAMHU U (WITH ) JIUIIAMU, IPUBIIEKAEMBIMH K peau3aiiu
o0pa3oBaTeNpHOM MpOTrpaMMbl HA HWHBIX YCIOBHUSX, TMPU TNPOBEIACHUU
MIPOMEKYTOUHOM aTTecTalluu cocTapiigeT 132 akageMuyeckux vyaca (0OB).

3.4. ITpu oOy4eHnH o0 UHAUBUAYATbHOMY YYEOHOMY IIJIaHY, B TOM YHCJIE IPU
YCKOPEHHOM 00Y4YeHUH, 00BEM JAUCITUIUIMHBI (MOIYJISI) MOXKET ObITh peasii30BaH
MOJTHOCTHIO B (POpME caMOCTOSTENIHbHON pabOThl 00yJaromuxcs, a Takke B hopme
KOHTaKTHOU pabOThl OOy4YaIOIIMXCA C MEJaroru4ecKuMu pabOTHUKAMHU | (UJTH)
JUIIAMH, TIPUBJIEKAaEMbIMH K pealiu3allii 00pa30BaTeIbHON MPOTrpaMMbl HA WHBIX
YCIOBUSIX, TIPH MIPOBEICHUHU TIPOMEKYTOUHOM aTTECTAIIHH.

4. ConeprkaHue JUCHUTUIUHBI (MOIYJIA).

4.1. 3a”HATHA TEKIIMOHHOTO THUIIA.




TemaTuka JTEKIMOHHBIX 3aHATUHN / KpAaTKOE COJIEpKAHNE

OcCHOBHBIE TI0JIOKEHUS YIIPABJICHUSI IPOCKTaAMH.

Ienu 1 3a1a4u ynpaBlieHUs UHBECTUIIMOHHBIMU MTPOEKTAMU.

OcHOBHBIE TIOHATHS MTPOEKTHOTO MEHeKMEHTA. VIcTOpus MOSIBIICHUS! JAHHOHN NUCUUIUIMHEL. [loHsITHE 1
Kiaccu(UKaIs HHBECTHIIMOHHBIX MPOEKTOB. CUCTEMHBIN TOJXO/T K YIPABICHUIO IPOCKTAMHU.
TpeboBanusl, yYUTHIBACMBIC TIPH YIIPABICHUU TpoekTaMu. OCOOCHHOCTH YIPABICHUS MIPOCKTAMU B
Poccun.

IIpoexTHBIN UK, CTPYKTYpHU3aLUsl IPOEKTA.

JKu3HeHHBIH UK HHBECTHIIMOHHOTO TipoekTa. CTpyKTypa npoekra. a3kl mpoeKTa.

MeTomonorns MOATOTOBKH, COTIIACOBAHUS M PEAIM3alN MHBECTUIIMOHHOTO ITPOEKTA.

Opraamsanus paboT Ha CTauu pa3paboTKH mpoekTa. MHummanms 6u3Hec-uiaen u pa3padboTka KOHICIIIH
WHBECTUIIMOHHOTO npoekTa. [IpoekTHblil aHanu3. MccnegoBanne HHBECTUIIMOHHBIX BO3MOXKHOCTEHN
npoekta. OCHOBHEBIE 33/1a4U U 1IETH MPOEKTa.

VYmpaBieHrue IpoeKToM.

OcHOBHBIE 3Tanbl ¥ QYHKINH YIIPABICHUS TPOESKTOM.

Lenn, Ha3HAaueHHE M BUABI TIaHOB. OCHOBHBIE ATAIbBI YIPABICHUS MPOSKTOM. DYHKINH yIIpaBICHUS.
B3auMmopaelicTBue yUaCTHUKOB MPOEKTa. Y pasisiominid npoektoM. KoManaa npoekra.

YnpasneHnue BpeMeHeM.

Crpykrypa nexommnosunuu padot. CereBoe mannposanue. Kanengapaoe mianuposanue. JInkBunanms
OTCTaBaHHMH XOJIa BHITIOJIHEHHS PadoT.

YipasieHue CTOUMOCTBIO.

Crnoco0bl 1 HCTOYHUKY (PrHAHCHpOBaHMs npoekTa. OpraHusanus NpoeKTHOro puHaHcupoBanus. [Topsiiok
pa3pabotku cmet. [InanupoBaHue 3aTpar 1o npoekty. KoHTposib 3a ucnonHeHneM 01wo/pkeTa. Meton
OCBOEHHOT0 00beMa.

VYnpasneHue peannzanueii mpoeKTa.

OpraHu3anoHHas CTPYKTypa yHpaBJlieHHs IpoekTaMu. KOHTpOIIb 1 peryinnpoBaHue Ipu peann3aiim
npoekTta. MaTpuiia OTBETCTBEHHOCTH.

YnpasneHne pucKaMH IPOEKTa.

Yenosedeckuii (hakTop B yHpaBlIeHNH IIPOEKTaMH. PykoBoacTBO 1 nepcTBo. OCHOBHBIE CTHIIN
MOBE/ICHUS PYKOBOAUTEIIEH.

4.2. 3aHATHS CEMUHAPCKOTO THUIIA.

[IpakTrueckue 3aHATHS

Tematuka MPAKTUYCCKUX 3aHSATHII/ KpaTKO€ COACPIKAHUC

praBJ’ICHI/IC BPEMCHCM ITPOCKTA.

Bri6op mpoexra juist pazpadotku. OnpezaeneHue nepedns padboT NpoeKTa.

dopmupoBaHHe ceTEeBOH MOJIEIH POEKTa — pa3paboTKa TEXHOIOTHUECKOH MOCIEA0BATEIEHOCTH
MPOM3BOJICTBA pabOT M HEOOXOANMBIX CBsi3el. HaoskeHne yrnpaBieHYeCKUX CBSI3el M 3aBUCHMOCTEH.
Onpeznenenue 1 pacueT BPEMEHHBIX IapaMETPOB CETEBON MOJAEIH.

Pacuer napameTpoB cereBoro rpaduka. Pacuer pesepBoB Bpemenu 1o padoram. Onpe/eneHne moa0KeHus
KPUTHYIECKOTO MyTH.

JIMKBUAAIMS OTCTaBAHHS XOZa BEIIOIHEHHS paboT O BpeMEeHH.

praBJ’ICHI/IC pUCKaMU ITPOCKTA.

I/IHCHTI/I(i)I/IKaIII/Iﬂ PHUCKOB IIPOCKTA. OHCHKa PHUCKOB IO MOKA3aTECJIAM BEPOATHOCTL-IOTCPU. PaH)KI/IpOBaHI/Ie
PHUCKOB IIPOCKTA.




TemaTuka MpaKTHYECKUX 3aHATUI/KpAaTKOe CollepKaHHe

[ocTpoeH¥e MaTPHITHI PUCKOB. PaspaboTka MEpONPHSTHIA 110 TIPEIOTBPANICHHIO HACTYTUICHHUS PUCKOBBIX
COOBITHH.

3 |YmpaBieHue CTOUMOCTBIO IIPOEKTA.

PacyeT 0CHOBHBIX napaMeTpoB U MOCTPOCHUEC KOMIIACa MPOCKTa METOJOM OCBOCHHOT'O oObeMa.

4.3. CamocrosiTenbHas padoTa 00y4aromuxcs.

Bua camocrositensHOM paboTh

1 HOI[I"OTOBK& K IMPAKTHYCCKUM 3aHATHUAM

2 |Pabora c nmureparypoit

3 | [loaroroBka Kk MpOMEKYTOYHOU aTTECTALIUU.

5. Ilepeuenr wu3gaHUM, KOTOpPbIE PEKOMEHIYETCS MCIOJb30BaTh IpU
OCBOEHUU JIUCUUIUIMHBI (MOAYJIS).

11\/{(; bubnmorpaduueckoe onucanue Mecro nocryna

1 | YopasneHue mpoekTamu : y4eOHHUK U MPaKTUKYM Juist By30B | URL:
/ A. W. banamos, E. M. Porosa, M. B. Tuxonosa, E. A. https://urait.ru/bcode/535573
Txauenko ; oz obmeit penaxuueii E. M. Porosoii. — (mata oOpamieHus:
Mockga : U3natenscto FOpaiir, 2024. — 383 ¢. — 30'01'2025)'0_ Texer:
(Boicuree oGpasosanne). — ISBN 978-5-534-00436-6. ICKTPOHHBIH.

2 | Yekmapes, A. B. Ynpasnerue HupoBsIMU IPOESKTAMH U URL:
Tporneccamy : yae6HuK uist By30B / A. B. Uekmapes. — 2-¢ | https://urait.ru/bcode/564520
u31., nepepad. u non. — Mocksa : U3natensctBo FOpaiir, (nara obpatenus:
2025. — 424 c¢. — (Bsicuree o6pasoBanue). — ISBN 978- 80.01.2025). — Texer :
5-534-18522-5. 3JIEKTPOHHBIN.

6. IlepeueHb COBpEMEHHBIX MPOPECCHOHANBHBIX 0a3 JaHHBIX U
WH()OPMAITMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPHIE MOTYT HCIIOJIL30BATHCS MPH
OCBOEHUU JUCHUILIUHBI (MOYJIA).

Hayuno-texauueckas oudmuoreka PYT (MUUT): http://library.miit.ru

Oo6pazoBarenbHas miatdopma "FOpaitt" : https://urait.ru

7. llepedyeHb  JMIEH3UOHHOTO U  CBOOOJHO  PacHpoOCTPaHSIEMOIo
IpPOrpaMMHOr0 00€cleyeHus, B TOM YHCIE OTEYECTBEHHOTO IPOU3BOJICTBA,
HEO0OXOIMMOT0 /I OCBOCHUS JUCIUTIIMHBI (MOTYJIs).

[TakeT mpunoxenuit Microsoft Office nnu ananor



8. Omnucanne MaTepuagbHO-TEXHUYECKOW 0a3bl, HEOoOXOmMUMOW ISt
OCYILECTBJICHUSI 00pa30BaTEILHOrO Mpoliecca Mo TUCIUILUIMHE (MOIYIIIO).

Jis  mpoBefeHHs JICKIMOHHBIX 3aHATHH HEOOXOAMMa ayJuTopusl C
MyJIbTUMEANA anmnapaTtypoil. Jlid npoBeneHus MPaKTUYECKUX 3aHATHIA TpeOyeTcs
ayJIuTOpHsI, OCHAILlEHHas MyJbTuMenua anmaparypod u IIK ¢ HeoOXomumbiM
IPOrpaMMHBIM 00€CIIEYEHUEM U MOJKIIOUEHUEM K CETU UHTEPHET.

9. ®opma MPOMEKYTOUYHOU ATTECTALINU:

Dk3ameH B 1 cemecTpe.

10. OueHouHbIE MaTEpHUAIIBI.

O1neHOYHbIE MaTepUalIbl, IPUMEHSIEMbIE MPU MPOBEIACHUHN MPOMEKYTOUHOU
aTTecTaluu, pa3padaThiBalOTCSI B COOTBETCTBUM C JIOKAJbHBIM HOPMATHBHBIM
aktom PYT (MUUT).
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