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1. O6mue cBeaeHus O JUCHUIUIUHE (MOJTYJIE).

[{enssMu1 OCBOEHMS TUCLMILIAHBI (MOYJISA) SBJISFOTCS:

- U3y4YCHHUE CTYJACHTAMU METOJOJIOTMH IIPOEKTHOTO YIPABIICHHUS,

- U3y4YCHHUE CTYICHTAMH TEOPUH U NPAKTUKM ynpasiieHus [T-npoekramu.

3amayamMy TUCLUIUIMHBI (MOYJISl) SIBJISFOTCA:

- OBJIAJICHHE COBPEMEHHBIMM METOJAMU IUIAHUPOBAHWS, OPTaHU3ALMUU H
KOHTpos IT-nipoekTos;

- (hopmupoBaHre HaBBHIKOB 1O yrnpasieHuto [ T-mpoekramu.

2. [Inanupyembie pe3ynbTaTbl 00yYEHHS M0 JUCHUILIMHE (MOIYJIIO).

Ilepeuenb (GopmMuUpyEMBIX pe3yJbTaTOB OCBOCHHUS  00pa3oBaTENbHOU
porpamMmsbl (KOMIIETEHLIU) B pe3yIbTaTe 00yUYeHHUs 10 AUCHMILTMHE (MOYIIO):

IIK-4 - CnocobeH mnoanepKuBaTh JAEJIOBYI0 KOMMYHHUKALMIO B paMKax
npouecca pa3padOoTKH HPOrpaMMHOr0 OOECHEeYeHHs, OCHOBAHHOTO Ha THMOKHUX
METOJI0JIOTUSAX YIIPABJICHHUS, AJIs1 TPAHCIIOPTHO-JIOTUCTUUECKON CEpBI;

YK-10 - CnocobGen nmpuHUMaTh 0O0OCHOBAaHHBIE SKOHOMHYECKHE PEIICHUS B
Pa3IMYHBIX 00JaCTSIX )KU3HEACATEILHOCTH.

OOyueHue 1Mo JUCIUILTHHE (MOJTYJIIO ) TIPEJIIToIaraeT, 4YTo 1o ero pe3yJIbTraTaM
oOyuJarommiicst Oyier:

3HaTh:

- 0a30BbIC IPUHITUIIBI METOOJIOTUH ITPOCKTHOTO YITPABIICHHUS;

- 9Tarbl, IPUHLIUIBI U 0COOCHHOCTH ynpaByieHus [T-mpoekTom;

- COBPEMEHHBIE TPEHbl U HOBBIE METO/IbI B yIipaBieHuu [T-npoekramu;

- METOJIbl YIIPABJIEHUS PE3YJbTaTUBHOCTHIO U 3 (hexkTuBHOCTRIO IT-MpoekTa.

Ymern:

- IOHUMATh B3aMMOCBSA3b MEX]y 00bEKTaMu U cyObekTaMu ynpasieHus IT-
IIPOEKTOM, aHAJIM3UPOBATh COCTAB YYaCTHUKOB U OKpykeHus IT-nipoekra;

- WIACHTU(QUIHMPOBATh PUCKH, IJIAHUPOBATH MEPONPUATUSA MO YHPABICHUIO
puckamu I'T-ipoexra;

- OLICHMBAaTh peasm3yeMocTs I'T-mipoekra.

Baangern:

- HaBbIKaMU IUIAHUPOBaHUs U KOHTpOoJs [T-npoekra;

- HaBBIKAMH TIOATOTOBKM TIPOSKTHBIX JOKYMEHTOB Ha Bcex (aszax
*Ku3HeHHoro nukia [T-npoexra;

- HaBBIKAMH BbICTpauBaHus ()(PEKTUBHBIX KOMMYyHUKaIuii B komanmae IT-
IIPOEKTA.



3. O0beM AUCIUILIUHBI (MOIYJIs).
3.1. O6uias TpyA0€MKOCTb JTUCIUILUIMHBI (MOTYJIS).

OO0mast TPyIOEeMKOCTh AMCIUIUIMHBI (MOIyJisg) coctaBmsier 3 3.e. (108
aKaJeMHYEeCKuX Jaca(oB).

3.2. O6bem pguctuIUIMHBL (MOAyJsi) B (opMe KOHTAaKTHOW paboThl
oOyJarommxcsi C  IeJarorM4ecKuMM  paboTHUKaMu ©W  (WIM)  JIMIIAMH,
NIPUBJIEKAEMBIMH K pean3ainuy 00pa3oBaTeIbHON MpOTrpaMMbl Ha UHBIX YCIOBUSX,
IIPU MTPOBEICHUH YICOHBIX 3aHATHH:

KommaectBo yacoB

Tum yqeOHBIX 3aHITHI
Bcero | Cemectp No5

KonTtakTHas paboTa mpu NpoBeIeHNH yUeOHBIX 3aHATHH (BCEro): 48 48
B tom uucne:

3aHATHSA JIEKIIHOHHOTO THIIA 16 16
3aHATHSI CEMUHAPCKOTO THUIIA 32 32

3.3. O6bemM auCHUIUIMHBL (MOIyYJiA) B (OpME CaMOCTOSITENIbHOM padOThI
oOyyJaronmxcsi, a Takxke B (opMe KOHTAKTHOW pabOThl 0OyYaroumxcs c
neJaroruaeckKuMu paboTHUKAMHU U (WIIH) JIUIIAMU, IPUBIIEKAEMBIMU K peau3aiiu
oOpa3oBaTenpHON TpOrpaMMbl  HA HWHBIX  YCIOBHSAX, TP  IPOBEICHUU
MPOMEXYTOYHOM aTTecTanu coctanisieT 60 akageMrudeckux yaca (OB).

3.4. ITpu oOy4eHunu 10 HHAUBUAYAJILHOMY YYEOHOMY IJIaHY, B TOM YHCIIE IPU
YCKOPEHHOM 00Yy4YeHUH, 00BEM JAUCITUIUIMHBI (MOJIYJIsI) MOXKET OBITh peaii30BaH
MOJIHOCTBIO B (hOPME CaMOCTOSITENIbHON paboThl 00yJaronuxcs, a Takke B hopme
KOHTAaKTHOM pabOThl 00y4YaroOIUXCs C MEAaroruueckKuMu pabOTHUKAMHU U (UJTN)
JUIIaMH, TIPUBJICKACMBIMH K peaii3aIiii 00pa30BaTeILHOM MPOrpaMMbl Ha MHBIX
YCIOBHSIX, TIPH MPOBEICHUN TTPOMEKYTOUHOH aTTECTAIIHH.

4. ConepxaHue JUCUUIUIAHBI (MOIYJIA).

4.1. 3aHsATHs JISKIIUOHHOTO THUIIA.

/ TemaTuka NTEKIIMOHHBIX 3aHATUM / KPAaTKOE COJEPKaHNE
/T

1 OCHOBEBI MMPOCKTHOI'O YIIPAaBJICHUA
PaccmarpuBaembie BOIPOCHL:
-TIPOTIECCHI, MPOEKTHI U 3a1a4H;

-OCHOBHBIE XapaKTEPUCTUKH IIPOEKTA;




Temaruka TEKIIMOHHBIX 3aHATHH / KpaTKOE COJepKaHUE

n/m
-)KU3HEHHBII UK U (a3bl yIIPaBICHUS IPOSKTOM;
-0COOEHHOCTH MPOEKTHON JIESITENEHOCTH;
-o0acTu MMPUMCECHCHUSA ITPOCKTHOI'O YIIPABJICHUS,
-CUCTCMa YIIpaBJICHU [IPOCKTAMU B OpraHnu3aliuu.
2 |Crangaptsl ynpasienus [T-nmpoektamu

PaccmaTpuBaemble BOIIPOCHI:

-TI0IX0/1bI K ()OPMHUPOBAHHIO CTAHIAPTOB M JTyUIINX HPAKTHK;
-CTaHJApThI IPOEKTHOTO YIPABIICHNUS;

-CTaHJapThl yrpasieHus UT-poekToMm.

Muannpmanus [T-npoekra

PaccmarpuBaembie BOIIPOCHL:

-oIpejieneHue OU3Hec-LeNu IPOeKTa;

-pa3pabdoTKa TeXHUKO-?KOHOMUUYECKOI0 00OCHOBAHUS IIPOEKTA;
-pa3paboTKa ycTaBa IIPOEKTa;

-MACHTU(HKALNS U aHAJIHU3 YYaCTHHKOB U OKPY)KCHUS POCKTA;
-(popMupoBaHUE TPeOOBAHUH MTPOCKTA.

[Inmanuposanue IT-mpoexra

PaccMarpuBaeMble BOIIPOCHL:

-IUIaH YIIPaBIECHUS IPOEKTOM;

-opMupoBaHKE CIIMCKA U TTOCIIEIOBATENLHOCTH paboT (Omepariyii) mpoeKTa;
-OLICHKA TPYIOEMKOCTH ¥ IIOTPEGHOCTH B pecypcax;

-KOHLIETITYaJIbHasl OLIEHKA CTOMMOCTH IIPOEKTa;

-(opMHUpOBaHKE CMETHI.

[InmannpoBanue puckos IT-npoekra

PaCCManI/IBaeMHe BOIPOCHI:

-~OCHOBHBIC IIOHATHA YIPABJICHUSA PUCKAMU;

-onpeacICHUC BEPOATHOCTU BOSHUKHOBCHUS PUCKOB U UX HOCHGI[CTBHﬁ;
-METOJUKU UACHTU(OUKAIINHA PUCKOB,;

-opraHusanusd ynpaBJICHUSA pUCKaMU.

Komanna IT-npoekra

PaccmarpuBaembie BOIPOCHL:

-olpeieNieHUe poJied IPOeKTa;

-MaTpulia OTBETCTBEHHOCTHU;

-KOMaH,I[HLIﬁ CHUHECPIU3sM 1 3(1)(1)CKTI/IBHOCTB KOMaH/bI,
-COo31aHHuEC BLICOKOB(I)(I)eKTI/IBHBIX MMPOCKTHBIX KOMAH/;
-yOopaBJICHHUEC yAAJICHHBIMU IMIPOCKTHBIMHW KOMAaHAaMH.

I'nbkxue meroauku ynpasienus IT-npoexktamu
PaccmarpuBaembie BOIPOCHL:

-MOJ€Tb CJI0’KHOCTH U HEONIPEAEICHHOCTY;

-TIpUHIMIIH agile;

-0030p OCHOBHBIX METOJTUK agile;

-MHHHUMAJIBHO JKU3HECHIOCOOHBIH npoaykt (MVP).

ITIpumenenne npaktuk DevOps
PaccmaTprBaemble BOIIPOCHIL:

-pa3BuTHE THOKHUX MeTO0B pa3padboTku [10;
-3aJja4u, pemaemMsle ¢ momouso DevOps;
-npuHIKnE! DevOps;

-00J1acTh mpuMeHeHus U orpanndenus DevOps.

4.2. 3aHATHS CEMUHAPCKOTO THIIA.




HpaKTI/I‘IeCKI/IC 3aHATUA

Temaruka MpakTUYECKUX 3aHITHI/KPATKOE COJIEPIKaHUE

Nunnumanus [T-npoekra

B PE3YyJIbTATC BBIMOJIHCHHUSA NPAKTUYCCKOTO 3aJaHUs CTYJCHT YUNUTCA (bOpMyJ'H/IpOBaTL 6I/I3H6C-I_ICJ'H/I IT-
IMpOCKTa, I/I)IGHTI/I(i)I/IHI/II)OBaTL Y4aCTHHUKOB IIPOCKTA, ONPEACIATh T'PAHULIBI ITPOCKTA U (l)OpMI/IpOBaTI)
TpeOoBaHUsL.

KonnuectBenna OLCHKA TPYAOCMKOCTH U NJJIUTCIBHOCTHU IPOIPaAMMHOI0O ITPOCKTA
B pesynbrate BEIMOTHEHHU NPAKTHIECKOTO 3aJaHUs CTYJCHT YUUTCS IIPOTHO3UPOBATh OCHOBHBIC
9KOHOMHYECKHE XapaKTEPUCTHKH CO3aHuUs MPOTrPaMMHOTO IPOAyKTa B pamkax IT-mpoekra.

Pa3pabotka pacnucanus [T-npoekra
B PE3YyJIbTATC BBIMOJIHCHUSA NPAKTUYCCKOTO 3aJaHUs CTYACHT anOGpeTaeT HaBbIKHU pa3p360TKI/I
pacnrcanus NpOCKTa METOAOM KPUTUYECKOT'O ITyTH.

[InanupoBanue yenoBedeckux pecypcoB IT-ipoekra
B pe3ynbraTe BHINOIHEHMS IPAKTUYECKOTO 3aJaHUs CTYACHT NPUOOPETAET HaBbIK ONPEIEIICHUs POJied 1
(hopMupoBaHUs MaTPHUIIEI OTBETCTBEHHOCTH B IT-TipoekTe.

Pacnpenenenue pecypcos IT-npoekra n UX onTUMHU3ALMS
B PE3yJIbTAaTC BBIMIOJIHCHHUA NPAKTUYCCKOTO 3aJaHUs CTYACHT HpH06peTaeT HAaBBIK pallMOHAJIBHOTI'O
pacripeieieHUs peCypcoB II0 BBITIOTHIEMBIM padOTaM.

[TnanupoBaHUEe PUCKOB MPOEKTA
B pe3ynbraTe BHINONHEHHUS IPAKTUYECKOTO 38JaHUs CTYACHT OTpa0aThIBacT YMEHUE aHAJM3UPOBATh PUCKH
IT-npoekra, y4uTCs ONpeAessTh BEPOSTHOCTh 3aBEpUICHUs TpoekTa B cpok Metogom PERT/COST.

PaspaboTtka 6a3zoBoro miana croumoctu IT-ipoexra
B PE3yJbTAaTC BBIMMOJIHCHUA NPAKTUYCCKOTO 3aJaHUs CTYACHT HpH06peTaeT HaBBbIKH COCTAaBJICHUA CMCTHI
IT-mpoexra.

Onenka sxkoHOMUYECKOH dpdextuBHOcTH [T-ipoekra
B pesyiibTate BHINOIHEHHS NPAKTHYECKOTO 3a/IaHHs CTYJCHT IPHOOPETaeT HaBbIKK KOJINYECTBEHHOI
OIIEHKH 3KOHOMHUYECKOi1 1ienecoobpasHocT pruHancupoBanus [T-npoekra.

4.3. CamocrosiTenbHas padoTa 00ydarOIMXCs.

o/

Bun camocrositensHo# paboThI

W3y4eHne NONOIHATEIbHON JIUTEPATYPBI.

IToaroroBka k MPAKTUYCCKUM 3aHATUIM.

[ToaroroBka k mIpOMEKYyTOYHOHN aTTECTALIMH.

Al W N

IToaroroBka K TeKyIiemMy KOHTPOJIIO.

5. Ilepedenr wu3maHui, KOTOPbIE PEKOMEHAYETCS HCIOIb30BaTh IpHU

OCBOCHMH JTUCUUILTUHBI (MOAYJIs).

Ne
0 /; bubnuorpaduueckoe onucanue Mecro nocryna
1 Hoppep, A. I'. Ynpasnenue UT-npoekramu : https://e.lanbook.com/book/147451 (nara

y4yebnoe nocodue / A. T'. Jloppep, M. T obpauenus: 09.04.2025)
Hoppep, A. A. ITonos. — KpacHosipck :




CuoI'Y um. akanemuka M. ®@. Pemernéna,
2019. — 174 c. — Tekcr : 2IEKTPOHHBIH
2 | Yekmapes, A. B. Yopasnenne UT-nipoexramu | https://urait.ru/bcode/493916 (nata
¥ IIpOLIECCaMy : YueOHUK i By30B / A. B. obparenns: 09.04.2025).

YexkmapeB. — Mocksa : 3naTenbcTBO
FOpaiit, 2022. — 228 ¢. — (Bricmiee
obpazoBanue). — ISBN 978-5-534-11191-0.
— Texcr : 351eKTpOHHBIN

3 benepaunona, O. 1. ABTomMaTu3upoBaHHOE https://znanium.ru/catalog/product/1242887
ynpasnenue IT-npoekTamu : yae6HOE (nata obpamenus: 09.04.2025)

nocooue / O.U. benepaunosa, F0.A.
BogoBo3osa. — Mocksa : UH®PA-M, 2021.
— 92 c. - ISBN 978-5-16-109404-4. - Tekcr :
3JIEKTPOHHBIN

4 bananos, A. H. Ynpasnenue IT-ipoekramu : | https://e.lanbook.com/book/428081 (nara
yue6HOe nocobue 1 By30s / A. H. Bananos. | obpawenus: 09.04.2025)

— Camnkr-IletepOypr : Jlans, 2024. — 616 c.
— ISBN 978-5-507-49698-3. — TekcrT :
ANEKTPOHHBIN

5 | 3y0, A. T. Yupasienue npoekramu : yueOuuk | https://urait.ru/bcode/560386 (nata
¥ TIPAKTHKYM Juist By30B / A. T. 3y6. — 2-¢ obpamenmst: 09.04.2025)

U311, nepepad. u pomn. — MOocCKBa :
WznarensctBo KOpaiit, 2025. — 397 ¢. —
(Bricmiee obpazoBanme). — ISBN 978-5-534-
17500-4. — TeKcT : IIeKTPOHHBII

6 | lUkypxo, B. E. Ynpasnenue pruckamu https://urait.ru/bcode/564262 (nara

npoekTa : yaeOHuK 11 By30B / B. E. llIkypko | oOpamenns: 09.04.2025)
; IO/l Hay4HOH penakuueil A. B. I'pebenkuHa.
— 2-e u3a. — MockBa : 3naTenscTBo
FOpaiit, 2025. — 163 c. — (Bricuee
obpazoBanue). — ISBN 978-5-534-16836-5.

— Texcr : 251eKTpOHHBIN

6. IlepeueHb COBpEMEHHBIX TMPOPECCHOHANBHBIX 0a3 JaHHBIX U
WH(POPMAITMOHHBIX CIPABOYHBIX CHCTEM, KOTOPBIE MOTYT HCIOJB30BaThCS IPH
OCBOEHUU JUCUUILIAHBI (MOAYJIA).

Odunmanehsiii caiit PYT (MUUAT) (https://www.miit.ru/).

Hayuno-texuuueckast oudnuoreka PYT (MUUT) (http:/library.miit.ru).

O6pazoBarenbHas miatdopma «tOpaiit» (https://urait.ru/).

DNEeKTPOHHO-ONOIMOTETHAS cucrema W3/IaTeIhCTBA «JIaHBY»

(http://e.lanbook.com/).
Nudopmarmonnsie pecypchl MunuctepcTBa 1iudpoBOTo pa3BUTHS, CBA3H U
MaccoBbIX kommyHuKaiui Poccuiickoit @enepanuu (https://digital.gov.ru/).



WupopMalMoHHBI ~ MOpTal MO  yNPaBJICHUIO  IUPPOBBIMH U
uHpopmanmonusiMu TexHonorusamu (https://cleverics.ru/digital/).

NudopmarmonHslii  mopran cooOmecTtBa MpoPecCHOHATIOB B cdepe
ynpasienus npoekramu (https://upravlenie-proektami.ru/).

dopym PYKOBOJUTEIICH yIpaBJICHUS POCKTaAMH
(http://www.pmtoday.ru/project-management/it-projects/).

7. IlepeuyeHb  JHUIEH3UOHHOTO W  CBOOOJHO  PACIPOCTPAHIEMOTO
MpOrpaMMHOr0 OO€CledYeHus, B TOM YHCJIE OTEUECTBEHHOI'O MPOU3BOJICTRBA,
HEO0OXOMMOTO JIJIS1 OCBOCHHMSI TUCIIUTUTUHBI (MOYJIs).

WNutepuer Opaysep (Aunexc.bpayzep unu ap.).

TeKCTOBBIN perakTop.

DJIEKTPOHHBIEC TAOJIHUIIBI.

CepBHUCHI WJIM IPOTPAMMBI I CO3IaHUS ITPE3CHTALUN.

CepBuCHI 1Jig yIpaBICHUS 3a/lauaMi U KOMaHaHou pabotoit (Jira, Trello u
Ap.).

[Ipunoxxenuss unu cepBuchl ympapieHus npoekramu (ELMA IIpoekTsi,
GanttPro v np.)

8. OmnucaHue MaTepuaIbHO-TEXHUYECKONW 0a3bl, HEOoOXOIAUMOW ISt
OCYILIECTBJICHUSI 00pa30BaTEILHOrO Mpoliecca Mo TUCIUILUIMHE (MOIYJIIO).

VY4eOHble aylUTOpUU U1l MPOBENEHUs Y4YEOHBIX 3aHATUM, OCHAILlEHHBIE
KOMIIBIOTEPHON TEXHUKON 1 HaOOpaMu IEMOHCTPALIMOHHOTO 000pY/10BaHUSI.
9. ®opma MPOMEKyTOUHOM aTTECTAIUU:

3auer B 5 cemectpe.

10. OuleHOUHBIE MAaTEpUAIIBI.

OnieHOYHBbIE MaTepUalibl, TPUMEHSIEMbIE TIPU MPOBEICHUM MTPOMEKYTOUHON
aTTecTalny, pa3padaThiBalOTCSI B COOTBETCTBUM C JIOKAJbHBIM HOPMATHBHBIM
aktom PYT (MUUT).
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