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1. O6mue cBeaeHNs O JUCHUIUIUHE (MOJIYIIE).

[enstMu OCBOEHMSI JUCLUIUIMHBI (MOYJIs) SIBISIOTCS:

- U3y4YECHUE CTYACHTAMU METOIOJIOTUU IIPOEKTHOI'O YIIPABJICHUS;

- U3y4YE€HHUE CTYICHTaMU TEOPUH U IPAKTUKHU ynpasieHus [T-npoexramu.

3ajauamMu AUCHUTLIUHBI (MOTYJIs) SIBJISIFOTCS:

- OBJIQZICHUE COBPEMEHHBIMU METOJAMHU IUIAHUPOBAHUSA, OPraHU3alUU HU
KOHTpOJIsA IT-nipoeKToB;

- (popmupoBanue HaBBIKOB 1O yrpasieHuto [ T-npoexramu.

2. [Inanupyemble pe3ysibTaTbl 00y4YEeHHUs 110 AUCIUIUIMHE (MOAYJIIO).

[lepeuenb GopmMupyemMbiX pe3ylbTaTOB OCBOCHUS 00pa3oBaTeIbHOU
porpamMmsl (KOMIIETEHLUI) B pe3ybTaTe 00yUYeHUs M0 TUCUMILIUHE (MOIYIIO):

IIK-4 - CnocobeH moafepKMBaTh JIETOBYI0 KOMMYHHUKAIIMIO B paMKax
nporecca pa3paboTKH IMPOrpaMMHOr0 OOECHedeHHs, OCHOBAHHOTO Ha THUOKHUX
METOJIOJIOTUAX YIIPABICHUSA, A TPAHCIIOPTHO-IOTUCTUIECKON Chephl;

YK-10 - CnocoGen npuHUMaTh 0OOCHOBAHHBIE SKOHOMHYECKHE PEIICHUS B
pa3IMYHBIX 001ACTAX )KU3HEACATEITHHOCTH.

OO0yueHue 1Mo JUCIUIUIMHE (MOJTIYIIIO ) IPENoIaraeT, 4YTo 1Mo ero pe3yJibrataM
oOyuarotuiicst 0yier:

3HaTh:

- 0a30BbIC MPUHITUITBI METOAO0JIOTMH TTPOCKTHOTO YIIPaBICHUS;

- 9Tarbl, IPUHIUIBI U 0COOCHHOCTH ynpasieHus [T-mpoekTom;

- COBpEMEHHBIE TPEH/Ibl 1 HOBBIE METO/IbI B yripaBieHuu [ T-mpoekramu;

- METOJIbI YIIPABJICHUS PE3YJIbTaTUBHOCTHIO U 3P (heKTUBHOCTHIO I T-TIpoekTa.

Ymersb:

- IOHUMAaTh B3aUMOCBS3b MEX]y 00bEKTaMH U cyObekTamu ynpapiaeHus IT-
IIPOEKTOM, aHAJIM3UPOBATh COCTAB YYaCTHUKOB U OKpYykeHus I T-nipoekra;

- WOEHTU(ULHUPOBATH PUCKH, TUIAHUPOBATH MEPOIPHUATUS IO YIPABIECHUIO
puckamu IT-ipoexra;

- OLIEHMBATh peanuszyemocTts IT-npoekra.

Baanern:

- HaBbIKAMHU IUIAaHUPOBaHUA U KOHTPOJA [T-npoekra;

- HaBBIKAMHM TIOJATOTOBKM TPOEKTHBIX JOKYMEHTOB Ha Bcex (hazax
’)ku3HeHHoro nukia [T-npoexra;

- HaBBIKAMH BbICTpamBaHus A(()EKTUBHBIX KOMMYyHUKarii B komanmae I1T-
MPOEKTA.



3. O0beM TUCHUIUIUHBI (MOJTYJIS).
3.1. O6mas Tpy10€MKOCTh AUCIUILINHBI (MOIYJIs).

OO6masi TpyHOEMKOCTh AUCHUILIAHBI (Momynsi) coctaBisier 3 3.e. (108
aKaJieMUYecKux yaca(oB).

3.2. OObeMm pgucuUIUIMHBI (MOayns) B ¢GopMe KOHTAaKTHOM pabOThI
oOydJarormuxcsi ¢  IENarorM4ecCKUMu  paboTHHUKaMu W (WIM)  JUIAMH,
MPUBJICKAEMBIMU K peaan3aluyd 00pa30BaTeIbHON MTPOTrpaMMbl Ha HHBIX YCIIOBUSX,
IPY MPOBEJICHUY YUE€OHBIX 3aHITHIA:

. KonuuectBo wacos
Tun yueOHbIX 3aHATHH

Bcero | Cemectp Ne5

KonrakTHas paboTa rmpy npoBeieHUN Y4eOHBIX 3aHSATHH (BCET0): 48 48
B toM uncie:

3aHATHUS JIEKIMOHHOTO THIIA 16 16
3aHATHSA CEMUHAPCKOTO THUTIA 32 32

3.3. O6bpem mucruIuIMHBL (MOAYJsA) B (OpME CaMOCTOSITENIBHONW padOThI
oOydJarommxcs, a Takke B (opMe KOHTAKTHOH pabOThl OOydYarOMIMXCA C
NearornaecKuMu pabOTHUKAMHK | (WIJTH) JTUIIAMU, TIPUBJICKAEMBIMH K peaTU3aIiH
oOpa3oBaTeIbHOM TPOrpaMMbl Ha HWHBIX YCJIOBHUSAX, TIPH  IPOBEICHUU
IPOMEKYTOYHOM aTTecTauu cocTaBiseT 60 akageMrUIeckux Jaca (oB).

3.4. [1pu oOy4yeHnH 110 MHANBUAYATEHOMY YU€OHOMY IJIaHY, B TOM YHCIIE IPU
YCKOPEHHOM O0y4Ye€HHH, O0BEM TUCIUILUIMHBI (MOJYJIs1) MOXKET ObITh peaanu30BaH
MOJTHOCTBIO B (DOPME CaMOCTOSITEIbHON pabOoThl 00yJaronuxcs, a Takke B hopme
KOHTAKTHOM paboThl 00Yy4YarOIIMXCS C MEJarornuecKuMu pabOTHUKAMU U (WJIN)
JUIIaMH, TIPUBJIEKAEMBIMU K peau3aiuu o0pa3oBaTeIbHON MPOrpaMMbl Ha UHBIX
YCJIOBUSIX, TIPU MPOBEJACHUU TPOMEKYTOUYHON aTTECTAIIUH.

4. ConeprxkaHue TUCIHUTIIAHBI (MOTYJIs).

4.1. 3aHATHA TEKIUOHHOT'O THUIIA.

/ TemaTnka NEKIIMOHHBIX 3aHATHHU / KpaTKO€ COACPIKAaHUC
II/11

1 |OcHOBBI IPOEKTHOTO YIIPABJICHUS
PaccmatprBaemble BOIIPOCHI:
-TIPOLIECCHI, TPOEKTHI U 3a/1a4H;
-OCHOBHBIE XapaKTEPHCTUKU IPOEKTA;




TemaTHKa JIGKIIMOHHBIX 3aHATHH / KpaTKOE COJIepKaHue

n/m
-)KU3HEHHBII UK U (a3bl yIIPABICHUS TPOSKTOM;
-0COOCHHOCTH TIPOEKTHOM JCATEIbHOCTH;
-o0nactu OPUMCHCHHS IPOCKTHOT'O YIIPABJICHUS,
-CUCTCMaA YIIPAaBJICHUA IPOCKTAaMU B OpraHru3alu.
2 |Cranpaptsl ynpasinenus IT-npoekramu

PaccmatpuBaeMble BOTIPOCHL:

-10JIX0/1bI K (JOPMHUPOBAHHIO CTAHAAPTOB U JYYLIHX MPAKTHK;
-CTaHJAPThI IPOEKTHOTO YIIPABJICHNUS;

-CTaHJapThl yrpasieHus UT-npoekTom.

Nunnumanus [T-npoekra

PaCCManI/IBaGMBIG BOIPOCHI:

-onpeacjIcHue 6I/I3H6C-HCJ'II/I MMPOCKTA,

-pa3paboTKa TEXHUKO-3KOHOMUYECKOTO 0OOCHOBAHMUSI TPOEKTA;
-pa3paboTKa ycTaBa MPOeKTa;

-MICHTU(DUKAIUS U aHAJIU3 YIACTHUKOB U OKPYIKCHHS IIPOCKTA;
-opmupoBaHKe TpeOOBAHMH MTPOEKTA.

[InanupoBanue IT-ipoexra

PaccMarpuBaeMble BOTIPOCHL:

-IUTaH yIPaBJICHUS IPOCKTOM;

-(hopMHpPOBaHHUE CIKCKA U TTOCIIECIOBATENFHOCTH paboT (Omepariuii) IpoeKTa;
-OLICHKA TPYIO0EMKOCTH U IIOTPEGHOCTHU B pecypcax;

-KOHIIENITyaJbHasl OIIEHKAa CTOMMOCTH IIPOEKTa;

-opMHUpOBaHHE CMETHI.

IInanupoBanue puckos IT-npoekra

PaccmarpuBaembie BONPOCHI:

-~OCHOBHBIC ITOHATHUS YIIPABJICHUSA PUCKaAMU,

-onpeaAcJICHUC BEPOATHOCTU BOSHUKHOBCHUS PUCKOB U UX HOCH@}ICTBI/Iﬁ;
-MCTOJHUKH I/I,Z[GHTI/I(I)I/IKEH_II/II/I PHUCKOB;

-Opranu3anys ynpaBJICHUS pUCKAMU.

Komanna IT-npoekra

PaCCManI/IBaeMI)Ie BOIIPOCHKHI:

-ompeieNieHNe poJiel TIPOeKTa;

-ManI/IL[a OTBCTCTBCHHOCTH,

-KOMaH/IHBIH CHHEPTU3M U () (HEeKTUBHOCTH KOMaH/IbI,
-CO37JaHKe BBICOKOA((PEKTHBHBIX MPOCKTHBIX KOMAaHI;
-yHOpaBJICHUC yAAJICHHBIMA IMMPOCKTHBIMHU KOMaHAaMU.

['ubkue metonuku ynpasnenus [T-npoekramu
PaccMarpuBaeMble BOTIPOCHL:

-MOJIEJIb CJIOKHOCTHU U HEOIIPENEIEHHOCTH;

-TIPUHIIMITB agile;

-0030p OCHOBHBIX METO/MK agile;

-MHHUMAJIBHO XKH3HECIOCOOHBIN mpoaykT (MVP).

[Ipumenenne npaktuk DevOps
PaccMarpuBaeMble BOIIPOCHL:

-pa3BHUTHE THOKUX MeTo0B paszpabdorku [10;
-3a/1a4y, pemaemMsle ¢ oMo DevOps;
-npuHIUns! DevOps;

-00JacTh npuMeHeHus 1 orpanndenust DevOps.

4.2. 3aHATHS CEMUHAPCKOTO TUIIA.




[IpakTrueckue 3aHATHS

TemaTHka MPaKTHYECKUX 3aHATHI/KPaTKOE COIEePIKaHNE

Nuannumanus [T-npoexra

B PE3YIbTATE BBINTOJIHCHUS MPAKTUYCCKOIO 3a/laHus CTYACHT YUUTCA (bOpMyJ'IPIpOBaTL 6I/I3HeC-HeHI/I IT-
IMPOCKTAa, I/II[CHTI/IqJI/IHI/IPOBaTL YYaCTHHUKOB IIPOCKTA, ONPEACIAThL I'PAaHULIBI TPOCKTA U (l)OpMHpOBaTL
TpeOOBaHUS.

KommuecTBenHna OIICHKA TPYAOCMKOCTU U JIINTCIIBHOCTHU IIPOrpaMMHOI'0 IIPOCKTA
B pesynbraTe BBITOTHEHHS IPAKTHIECKOTO 3a1aHNS CTYICHT YUUTCS IPOTHO3UPOBATh OCHOBHBIE
9KOHOMHYECKHE XapaKTEPUCTHKH CO3aHuUs IPOrPaMMHOTO MPOAyKTa B pamkax IT-nmpoekra.

Pa3zpabotka pacniucanus [T-npoekra
B PE3YyIbTATE BBINTOJIHCHUS MPAKTUICCKOIO 3a/laHus CTYACHT an/I06peTaeT HaBBbIKHU paBpa6OTI(I/I
pacnrcCaHudg NpoeKTa METOJAOM KPUTHUICCKOTO IIyTH.

IInanupoBanue yenoBeyeckux pecypcos IT-poekra
B pe3ysbTarte BBIOIHEHUS MPAKTHYSCKOTO 3aaHUs CTYACHT MPHOOPETaeT HABBIK OMPEACICHHS POIeH
(hopMHpPOBaHUS MATPHIIBI OTBETCTBEHHOCTH B IT-ipoekTe.

Pacnpenenenue pecypcon IT-npoekTa u ux onTuMU3anus
B pesynbprare BRIIOIHEHUS MPAKTHYECKOTO 3aaHUS CTyIEHT MIPHOOpeTaeT HaBbIK ParliOHAIFHOTO
pacrmpeneneHus pecypcoB IO BBITOTHICMEIM padoTam.

[TnanupoBaHue PUCKOB MPOEKTA
B pesynbrate BHIIOTHEHHS TPAKTHYECKOTO 33/1aHHS CTYJICHT OTpabaThIBaeT yMEHHE aHAIN3UPOBATh PHUCKU
IT-npoekra, yuuTcst onpeensaTb BeposTHOCTh 3aBepIeHus MpoekTa B cpok metogaom PERT/COST.

Pazpabotka 6a3oBoro miana croumoctu IT-poekra
B pesynbpraTe BRIOTHEHHUS MPAKTHYECKOTO 3aJaHUS CTyICHT IPHOOpPETaeT HaBBIKM COCTABJICHHUS CMETHI
IT-mpoexkra.

Ornenka 3xoHOMHYeckoi A dexruBHocTH [ T-ipoekTa
B PE3YIbTATE BBINTOJIHCHUS MPAKTUYCCKOIO 3a/laHus CTYACHT HpI/IO6p€TaGT HaBBIKH KOJMYCCTBEHHOM
OLIEHKHM SKOHOMHUUECKOI LiesiecoodpasHocty puHancupoBanus IT-poekra.

4.3. CamocrosTenbHas paboTa 00y4darOImMXCs.

n/m

Bun camocrosiTenbHO# paboTh

Pa6oTa ¢ JICKOUOHHBIM MaTCpUaJIOM.

PaGora ¢ nuteparypoii.

TGKYIIIaSI IIOATOTOBKA K 3aHATHAM.

HO)IFOTOBKa K HpOMe)I(YTOHHOﬁ aTTeCTalnu.

gl | W N|

[ToaroroBka k TeKyIiemMy KOHTPOJIIO.

5. Ilepedenbp wu3AaHU, KOTOpPbIE PEKOMEHIYETCS HCIOJIb30BaTh IPHU

OCBOEHUHU JTUCLUIUIMHBI (MOTYJIS).

No
i bubnunorpaduueckoe onucanue Mecro nocryna
1 | Hoppep, A. T'. Yupasnenne UT-npoexramu : | https://e.lanbook.com/book/147451 (nara

yde6HOe mmocodue / A. T'. loppep, M. T". obpawenust: 09.04.2025)




Hoppep, A. A. Ilonos. — KpacHosipck :
CuOI'Y nm. akagemuka M. @. Pemrernéna,
2019. — 174 c. — Tekcr : 2NeKTPOHHBIH
2 Yexmapes, A. B. Ynpasieane UT-ipoexktamu | https://urait.ru/bcode/493916 (nata
¥ IIPOLIECCAaMH : yu4eOHUK 1ist By30B / A. B. obpamenus: 09.04.2025).

Yexmapes. — Mocksa : M3naTenscTBo
FOpaiit, 2022. — 228 c. — (Briciuee
obpazoBanue). — ISBN 978-5-534-11191-0.
— Texer : 351eKTpOHHBIN

3 benepaunona, O. . ABTOMaTu3upoBaHHOE https://znanium.ru/catalog/product/1242887
ynpasienue IT-poexramu : yyeOGHOe (nara obpawenus: 09.04.2025)

nocobue / O.U. benepaunosa, 10.A.
BogoBozoBa. — Mocksa : UHOPA-M, 2021.
— 92 c. - ISBN 978-5-16-109404-4. - Tekcr :
ANEKTPOHHBIN

4 | bananos, A. H. Ynpasnenue IT-ipoektamu : | https://e.lanbook.com/book/428081 (nara
yue6HOe ocobue 115 By308 / A. H. Bananos. | oopamenus: 09.04.2025)

— Camnkr-IletepOypr : Jlans, 2024. — 616 c.
— ISBN 978-5-507-49698-3. — Tekcr :
SJIEKTPOHHBIN

5 | 3y0, A. T. Ynpasienue npoekramu : yueOHuK | https://urait.ru/bcode/560386 (nara
U pakTUKyM 175 By30B / A. T. 3y0. — 2-¢ obparenmst: 09.04.2025)

u31., nepepad. u gomn. — Mocksa :
N3patensctBo FOpaiit, 2025. — 397 c. —
(Bricuree obpazoBanme). — ISBN 978-5-534-
17500-4. — TekcT : 2IEeKTPOHHBIN

6 [lIxypxko, B. E. Ynpasnenue puckamu https://urait.ru/bcode/564262 (nara
npoekTa : yaeOHuK 11 By30B / B. E. lIkypko | oOpamenns: 09.04.2025)

; ToJ1 Hay4YHOH penakuueii A. B. I'pebenkuHa.
— 2-e m31. — Mockaa : 3naTenscTBO
IOpaiit, 2025. — 163 ¢. — (Bsicmee
obpa3zoBanue). — ISBN 978-5-534-16836-5.

— Texcr : 2eKTpOHHBIN

6. Ilepeuenp coBpeMEHHBIX NPOPECCHOHANBHBIX 0a3 HaHHBIX |
WH()OPMAITMOHHBIX CIIPABOYHBIX CHUCTEM, KOTOPHIE MOTYT HCIOJB30BATHCS TPHU
OCBOEHUHU JTUCIUIUIMHBI (MOTYJIST).

Odunmaneueiii cait PYT (MUUT) (https://www.miit.ru/).

Hayuno-texunueckas oudnuorexka PYT (MUUT) (http:/library.miit.ru).

O6pa3zoBarenbHas mwiatdopma «FOpaiit» (https://urait.ru/).

DIeKTPOHHO-0MOIMOTeYHAS cucremMa U31aTeIbCTBA «JIanby»

(http://e.lanbook.com/).



Nudopmarmonnsie pecypchl MuHHCTEpCTBA ITU(DPOBOTO PA3BUTHSA, CBA3U U
MaccoBbIXx kKoMMyHUKanuil Poccutickoit @exneparnuu (https://digital.gov.ru/).

NudopmarmoHHelii  TopTaja MO yHOpaBleHWO  OUPPOBEIMH U
nHpopmarmonaeiMu TexHosorusmu (https://cleverics.ru/digital/).

NudopmarmonHeiii  mopran cooOmiectBa mnpodeccuoHaioB B chepe
ynpasieHus npoekramu (https://upravlenie-proektami.ru/).

dopym PYKOBOAUTENEH yIIPaBJICHUSA MIPOEKTAMHU
(http://www.pmtoday.ru/project-management/it-projects/).

7. llepeuyeHb  JNHMIIEH3UOHHOTO U  CBOOOJHO  PacIpoOCTPaHsIEMOTo
IpPOrpaMMHOr0 0O€cleYeHHs, B TOM YHCIE OTEUYECTBEHHOIO IPOU3BOJICTBA,
HEO0OXOIMMOT0 JIJIs OCBOCHUSI TUCITUTIIIUHBI (MOTYJIs).

HNutepuer Opaysep (Aunexc.bpaysep unu np.).

TeKkCTOBBIN peaaKkTop.

DJIEKTPOHHBIC TAOIHUIIBI.

CepBHCHI WJIM IPOTPAMMBI IJI1 CO3/IaHUS MTPE3CHTALUN.

CepBuchl 11 ynpaBieHHs 3aadyaMu U KoMaHaHOUW pabotoit (Jira, Trello u
zp.).

[Ipunoxenuss unu cepBuckl ynpapieHust npoekramu (ELMA IIpoekTsi,
GanttPro unu ap.)

8. OmnmucaHue MaTepuaJIbHO-TEXHUYECKOM 0a3bl, HEOOXOJAUMOM IS
OCYIIIECTBJICHUSI 00Pa30BaTEILHOrO Mpoliecca Mo JUCIUILTHHE (MOIYJIIO).

Y4eOHble ayauTOpud ISl TPOBEACHUS YUYCOHBIX 3aHSATHUN, OCHAIEHHBIC
KOMITBIOTEPHOU TEXHUKON 1 HAOOpaMH IEMOHCTPAIIMOHHOTO 000PYy10BaHUS.
9. ®opma NpOMEKYTOUYHOM aTTECTALIUM:

3adeT B 5 cemecTpe.

10. OuenouHble MaTEpHUAIIBI.

OueHOYHbIE MaTepUalibl, IPUMEHSIEMBIE MPU MPOBEACHUN MPOMEKYTOUHON

aTTeCTaIK, pa3padaThIBAIOTCA B COOTBETCTBHHM C JIOKAIBHBIM HOPMATHBHBIM
aktom PYT (MUNT).
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