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1. IEJI OCBOEHMSI YUEBHOM JUCHUTIINHBI

LenssMu OCBOCHUST AUCIUTUIMHBI «Y IPABICHUECKUE PEIICHUS U KOMMYHUKAIIUW SIBJISI-€TCS
03HAKOMJICHHE CTYJCHTOB C TIOHATHEM COJIEp>KaHusl IIpaBa COOCTBEHHOCTH MPUMEHUTENIBHO K
HEJBI)KUMOMY UMYILECTBY, C MPABOBBIMU PEKUMAMU, TPUMEHSIEMbIMHU MTPU UCIIOJI30BAaHUU U
orepanusix ¢ HeABMKUMOCTBIO, C OCHOBAMHU CIEI[HAIIBHOTO 3aKOHO1aTeNIbCTBRA,
YCTaHABIIMBAIOIIETO KAYeCTBCHHBIC XaPAKTEPUCTUKH 00bEKTA HEABMKMMOCTH B YIIPABICHUU U
npodeccuoHanbHbie TPEOOBAHUS K YIPABISIONIEMY.

3agauu IUCHUILIUHBIL

- c(OpMHUPOBATH NMPECTABICHUE O TEOPETUUECKUX OCHOBAX MPUHATHUS PEIICHUH;

- IPUOOPECTU TEOPETUUECKUE 3HAHUA U PAKTHUECKUE HAaBbIKU pa3pabOTKU, IPUHSATHS U pea-
JM3aIMU YIPABICHUYECKUX PEIICHUH KaK OCHOBHOT'O 3JIEMEHTa PO eCcCHOHATIBHOM J1esi-
TEJIBHOCTU MEHEIKEPA;

- BBIpaboTaTh yMEeHUE UACHTU(UKALMHN U KJIacCu(UKAIIUK TPOOJIEeM OpraHu3alny; BEIoopa
Haun0oJiee pallMOHAIBHBIX METOJOJIOTMUECKUX U OpraHU3allMOHHBIX CXeM, pa3padOTKU Ipu-
HATHS U peaN3aliy PELICHNI, YMEHNE aHAIn3a aJbTePHATUB JCHCTBH;

- U3YYUTh MOJIEIIH, METO/bI, AITOPUTMBI U J€TEPMUHAHTHI ((PaKTOPbI) NPUHATHS PELLICHUH;

- U3YYUTh BIIMSHUE BHEIIHEH CPE/Ibl HAa PEAN3alUI0 AIbTEPHATHB,;

- YMETh IPUMEHSTh KPUTEPUU Pa3paObOTKU U BbIOOpA pEIIEHHH B YCIOBUAX HEONPEAEICHHO-CTH
U PUCKa;

- yMeTh 000CHOBBIBATh 3(h(PEKTUBHOCTD PEILICHUM;

- OBJIQIETh MHHOBAIIMOHHBIMH TTOIX0JJaMH TIPUHATHS TBOPYECKUX HECTAHIAPTHBIX (YHUKAIIb-
HBIX) PCIICHHIA.



2. MECTO YYEBHOM JJUCHUILJIMHBI B CTPYKTYPE OII BO

VYyeOHas aucuuImHa "YpaBieHYeCKUe PEICHNs U KOMMYHUKAIMKU'" OTHOCUTCS K
osoky 1 "Iucrumnauael (MOAY/IM)" ¥ BXOJMT B €T0 BAPUATHBHYIO YacTh.

2.1. HaumeHoBaHUs NpeaIIeCTBYOIIMX AUCIHILIAH

I[HSI HN3YUCHUA I[ElHHOfI JUCHUITIINHBI HCO6XOILI/IMBI CJICAYIOIIUC 3HAHUA, YMCHHUA U
HaBBbIKU, (bOpMI/IpyeMI)Ie OpeaAIICCTBYIOIUMHU JUCHUILIMHAMM:

2.1.1. MudopManMoOHHbIE TEXHOJIOTHH B MEHEKMEHTe!

3HaHus: UHQOPMALIMOHHBIE TIPOIECCH M METOAMYECKHE OCHOBBI MH(POpPMATH3AINH B
COBPEMEHHOM MEHEKMECHTE;0CHOBHBIC METOMKHU Pa3pabOTK OM3HEC-TIAHOB CO3IaHUS U
pa3BUTHS HOBBIX OpraHu3alui (HampaBiIeHUH JesSTeIbHOCTH, TPOJYKTOB U T.II.)

YMeHHs: OCYIIECTBIIATE 000CHOBAHHBIN BEIOOP HHCTPYMEHTAIBHBIX CPEICTB HH(POPMALTMOHHBIX
TEXHOJIOTUH [UIs peleHns NpopecCuOHAIbHbBIX 3a1a4

HaBbIku: HaBBIKAMU MCIIOJIb30BaHUsI 0a30BbIX BO3MOXKHOCTEH KOPIIOPATUBHBIX
WH(POPMALMOHHBIX CHCTEM IS IPUHATUS 0OOCHOBAHHBIX YIIPABICHYECKUX PEIICHUI

2.1.2. Teopusi MeHeKMeHTA!

3HaHus: 3HaTh OCHOBHbBIE PUHIIMIIBI Pa3padOTKN OPraHU3alMOHHO-YIIPABIEHUYECKUX PEILICHHH,
OCHOBHBIE IIPUHLIUIIBI COBPEMEHHOI'O HAYYHOT'O YIPABIICHUs OPTaHU3alMel, OCHOBHBIE
HOPUHIUIBI pean3aliy 00X GYHKIUN YIpaBiIeHNs, OCHOBHbIE IPUHLUIIBI IPOEKTUPOBAHUS
OpPraHU3alMOHHBIX CTPYKTYp YIPaBICHUSA

YMmenus: YMETh pacrno3HaBaTb, AHAJIM3UPOBATh, pa3jinidaTb U OUCHUBATDL PC3YJIbTAThI U
MOCJICACTBUS IIPUHATOI'O YIIPABJICHYCCKOI'O PCHICHUS

Hasbiku: BnaneTs HaBbIkaMM pa3paOOTKU MPOEKTOB OPraHU3aIl[MOHHO-YIPABICHUECKUX
pelIeHni, pa3pabOTKK CTpaTeruil YIpaBlIeHUs YeI0BEYECKUMH pECypcamMu, MPOSKTUPOBAHUS
OpraHU3alMOHHBIX CTPYKTYp YIpPaBICHUS

2.1.3. DKOHOMHKA:

3HaHUSL: - OCHOBHBIE KAaTETOPUH, MIOHATHS, CIIOCOOCTBYIOIIKE O0LIEMY Pa3BUTHUIOINYHOCTH,
oOecneunBaromnehopMHUPOBAHNE MUPOBO33PEHMUS;

YMeHus: - cTaBuTh U (POpMYIMPOBATH MPOOIEMBI, BOIPOCHI U 33J]aul Kypca B COOTBETCTBUU C
HKOHOMHYECKOW CUTYaIHeH ;- aHATM3UPOBATh M OI[CHUBATHCOUAIEHO-9KOHOMHYECKYTO
UHPOPMALINIO;

Hasrpixu: - KaTCropruaJIbHbIM ariiapaToM MaKpO3KOHOMUKH Ha YPOBHEC TIOHMMAaHUSA U CBO6OI[HOFO
BOCIIPOU3BCACHUA.

2.1.4. DJxoHOMHMYeECKasl TEOPHUS:

3HaHUs: - OCHOBHBIE KATETOPUU HIKOHOMHUYECKON TEOPUH, CIIOCOOCTBYIOIINE OOIEMY Pa3BUTHIO
JMYHOCTH, 00ecredrBaroepopMIUpOBaHNE MUPOBO33PEHHUS;

YMeHus: - cTaBuTh U (OpMYIMPOBATH MPOOIEMbI, BOMPOCHI U 33]]aud Kypca B COOTBETCTBUU C
HKOHOMHYECKOW CUTYaIHEeH;- aHATM3UPOBATh M OI[CHUBATHCOUAIEHO-IKOHOMHYECKYTO
UHPOPMAILIUIO;

HaBbiku: - kaTeropuaabHBIM aNlapaToM MOJTUTUYECKON SKOHOMHH U MUKPOIKOHOMHKH HA
YpOBHE IMOHUMAaHHS U CBOOOTHOTO BOCTIPOU3BEICHHUS.

2.2. HamMeHoOBaHMe MOCJTEYIOMMX TUCHUTIINH



Pe?)y.]'IBTaTBI OCBOCHUS NUCHUIITIMHBI UCITOJIB3YIOTCA NPHU U3YYCHUU IMOCICAYHOIIUX
y‘le6HI)IX JUCLHUIIINH:

2.2.1. OcHOBBI OM3HEC-TITITAHUPOBAHUS
2.2.2. YrpaBieHrue U3MCHCHUSIMU

2.2.3. YnupaBieHrue puckaMi B UHBECTHIIMOHHBIX MPOEKTAX



3. INTAHUPYEMBIE PE3YJIbTATbBI OBYYEHMUS 11O JUCHUIIJIMHE (MOAYJIIO),
COOTHECEHHBIE C IINTAHUPYEMbBIMH PE3YJIbTATAMHU OCBOEHMUSA
OBPA3OBATEJIbHOM ITPOT' PAMMBbBI

B PE3YIbTAaTC OCBOCHUA NUCHUIUIMHBI CTYACHT JOJIKCH:

é\;‘i Ko 1 Ha3BaHHEe KOMIIETEHIMN O>kngaeMble pe3ynbTaThl
1 [IKP-1 Croco6nocTh pa3padatsiBath BapuanTel | [IKP-1.1 Ymeer coOuparts u aHanM3upoBaTh
YIpaBICHYCCKAX PEIICHUH IS OpraHU3anuit HHPOPMALNIO, HEOOXOAUMYIO JUTS TOATOTOBKA
TPaHCIOPTHOM OTpaciy U CMEXKHBIX OTpaciiel BapUAHTOB YMNPaBICHUECKOTO PEIICHUSI.
[IKP-1.2 Bianeet HaBBIKAMU YKOHOMUYECKOTO
000CHOBaHHUS BAPUAHTOB YIPABICHYCCKOTO PEIICHUS.
ITIKP-1.3 BnazneeT HaBbIKaMU y4deTa BO3MOXKHBIX
COIMANTbHO-9KOHOMHUYECKUX MOCIEICTBUHN NpU
pa3paboTKe BApUAHTOB YIPABICHYCCKHIX PEIICHUI.
2 TIKC-7 CnocobeH pa3pabaTsiBaTh U [TKC-7.1 NmeeT HaBBIKH pa3pabOTKH U 0OOCHOBAHUS
000CHOBBIBATh IPOEKTHBIC PEIICHUS, 9JIEMEHTOB MPOEKTHBIX PEIICHHM.
3G GEKTUBHO YIPABISTH MPOIECCOM [TIKC-7.2 CnocobeH aHanu3upOBaTh YIpaBiseMble
peanu3anuy MpoeKTa Ha Pa3InIHbIX CTAIUIX napaMeTpbl UHBECTUITMOHHOTO MPOEKTA HA Pa3IMYHBIX
JKM3HEHHOT'O IIUKJIA CTaaMsIX >KU3HEHHOIO IUKIIA.




4. OBBEM JUCIHHUIIVIMHBI (MOAYJIs) B BAYETHBIX EAUMHUIIAX U

AKAJEMUYECKHUX YACAX
4.1. O0mas Tpya0eMKOCTb AU CHUIJINHBI COCTABJIAET:

4 3ayeTHbIC equHUIB (144 ak. 4.).

4.2. Pacnpenesienue 00beMa yueOHOM JMCHUILIMHBI HA KOHTAKTHYI0 padoTy ¢

NnpenoaaBaTejieM U CAMOCTOSITEILHYIO Pa00Ty 00yUYarO X cst

KomngectBo yacos

} Bcero no Cemectp

Bun yaeOHOM paboThI yaeOHOMY 5
TIaHy

Konraktnas pabota 50 50,15
AynuropHsble 3aHATHS (BCETO): 50 50
B Tom uuce:
nexmun (JI) 16 16
npaktudeckue (I13) u cemunapckue (C) 34 34
CamocTosTenpHas padora (BCero) 94 94
OBILAS TpynoeMKOCTh TUCHUIUIMHBI, YaChl: 144 144
OBUIAS Tpya0eMKOCTbh AUCHUILUIMHBI, 3a4.€]1.: 4.0 4.0
Texymuii KOHTPOJIb YCIIEBAEMOCTH (KOJTUYECTBO U BHUJI TEKYILIETO [1K1, [IK1,
KOHTPOJISI) I1K2 I1K2
Buel mpoMexyTo4HOM aTTecTanuu (9K3aMeH, 3a4eT) 3a0 3a0




4.3. Coaep:xanue TUCUMILIUHBI (MOAYJIs1), CTPYKTYPHPOBAHHOE 110 TeMaM
(pa3nesnam)

Cemectp

Tema (paznen)
yueOHOH
JIMCIUTUTHHBI

Bunpl yueOHOM IeATEILHOCTH B yacax/
B TOM YHCJIC UHTEPAKTHBHOU hopme

JIP

DopMBbI
TEKYILETO
KOHTPOJIA

YCIIEBAEMOCTH U
IIPOMEXKY-TOUHOM
aTTeCTalllu

3

~| KCP

10

[S201\8)

Paznen 1
Paznen I.

10

Rlo| I3/TI

Jloo| CP

8|©| Beero

Tema 1.1

Tema 1. Pemenne u
€ro poJb B
JIeATEeIILHOCTH
MeHeIKepa.
VYpasieHueckue
pCIHeHI/IHI IOHATUC,
POJIb U MECTO B
YIpaBJICHUU

Tema 1.2

Tema 2.
TexHonorus
pa3paboTku
YIpaBICHIECKUX
peLICHUA.
TpeboBanmus,
MIPEABSBIISIEMBIE K
yIpaBJeHYe-CKUM
pELICHUSIM

Tema 1.3

Tema 3. Buemnss
cpena u ee
BIMSHUE Ha
peanuzamnuio
QIBTCPHATHB.
Anamms
AIETCPHATHB
JIEUCTBUSL.
Yenoseueckuit
¢axrop B PITYP

Tema 1.4

Tema 4. Ananus
YIpaBIeHYECKUX
peleHui

Tema 1.5

Tema 5.
IIporunosupoBanue
yIpPaBJIEHUYECKUX
pelIeHHIl.

VYeTHbll onpoc

Tema 1.6

Tema 6.
Heonpenenennoctsb
u puck npu PITYP.

Tema 1.7

Tema 7.
Odopmnenne
YIIPABJICHIECKUX
peleHui u
KOHTPOJIb 32 MX
BBIIIOJIHCHUEM




Cemectp

Tewma (paznen)
yaeOHoI
JUICIUTLTHHBI

Busl yueOHOM A€ATENEHOCTH B yacax/
B TOM YHCJIE HHTEPAKTHUBHON (hopme

JIP

Dopmbl
TEKYIIIEro
KOHTPOJIS

YCIIEBAEMOCTH U
IIPOMEXKY-TOUYHOM
aTTeCTalun

N

3

&~ 1

o| I13/TI1

~| KCP

10

(62}

Tema 1.8

Tewma 8. CymrHoCTh
U BUBL
OTBETCTBEHHOCTHU
PYKOBOIUTEIS IPU
PITVP

»|oo| CP

u|©o| Beero

IIK1,
Tect mo Temam 1-
7

10

Tema 1.9

Tema 9. KauecTBo
yIpaBIeHYECKUX
peleHui

11

Tema 1.10

Tema 10.

D¢ dhexTuBHOCTH
YIpaBICHIECKUX
pelieHni

12

Pasnen 2

Pazgen I1.
Maremaruyeckue
METO/IbI PUHSITHUS
peUICHUH .

16

20

13

Tema 2.1
Tema 11.
TpancnoprHas
3aj1a4da

14

Tema 2.2

Tema 12. 3amaua
00 ONTHMAaILHOM
pacnpeneineHuu
peCcypcoB mpu
BEIITYCKE

VYeTHbIl onpoc

15

Tema 2.3

Tema 13. Monenb
PaIMOHAILHOTO
HCIIOJIB30BAHUS
NMCHOIIUXCS
MOIIIHOCTEH

16

Tema 2.4
Tema 14. CeTeBoe
IUTAHUPOBaHHE

17

Pasnen 3
Pasznen I11.

26

28

18

Tema 3.1

Tewma 15.
WudopmannonHoe
obecrieueHne
MIPUHATHS
YIPABICHIECKUX
peleHui

K2,
Tect mo Temam 9-
14

19

Tema 3.2

Tema 16. 3nauenue
KOMMYHHKaIUN B
PITYP

20

Tema 3.3
Tema 17. Ponb
nHdopmanuu B




Busl yueOHOM A€ATENEHOCTH B yacax/

Dopmbl

a Tema (paszen) B TOM YHCJIC HHTEPAKTHBHOM (hopme TEKYILETro
Ne o N KOHTPOJIS
S yaeOHoI =
/I 3 ° yCIIeBa€MOCTH H
3 JTICITUTITHHBI = =9 5 =
o 3 @) o Y MPOMEXKY-TOYHOM
= = = ~ o M arTecTaluy
1 2 3 4 5 6 7 8 9 10
PITVP
21 5 | Tema3.4 8 8
Tema 18. Cucrema
«UEIOBEK —
MalIuHa
22 5 | Dk3amen 0 3a0
23 Bcero: 16 34 94 144




4.4. JlabopaTopHbie padoThI / NPAKTHYECKHE 3aHATHS

JlaboparopHbie pabOThI y4€OHBIM TUTAHOM HE MPETYCMOTPEHBI.

[IpakTUyeckue 3aHATUS IPETYCMOTPEHBI B 00beMe 34 ak. u.

Bcero ua-
COB/ U3 HUX
No No Tema (pazaen) . 4acoB B
N HaumeHoBaHue 3aHATHIA
n/m ceMecTpa | y4eOHOW AUCIUTLTUHBI HUHTEpaK-
TUBHOU
bopme
1 2 3 4 5
1 5 Pasmen 1. 34
BCEI'O: 34/0

4.5. IlpumepHasi TeMAaTHKA KYPCOBBIX IIPOEKTOB (pador)

1.Pemienue B cucreMe yrpaBieHUs

Pa3BuTtue Teopuu NpUHATUS YIPABICHYECKUX PELICHUH. YIIPaBIeHUECKUE PEIICHUs KaK OJUH
U3 IOIX0/I0B K ynpasieHuto. Crenududaeckne 0coOOeHHOCTH JaHHOTO Moaxoaa. Pasznnynere
ACIIEKThI MOHATUS «YNPABICHYECKOE pelieHuey. XapaKTepUCTUKA KOHKPETHOTO MPEIIPUATHSL.
Bu-1p1 ynpaBneHueCcKUX peILIEHUH, IPUHUMAEMBbIX Ha Pa3HbIX YPOBHSX YIPABICHUS U B
OTJEJIbHBIX M0/Ipa3/ieiie "HUAX U CIIy)KO0aX JaHHOTO MPEIIPUATHS.

2. CymHOCTb M cofiepKaHHe YIPaBIEHYECKUX pPeLIeHU

VYnpaBieH4yecKkoe pelieHre Kak MpoLecc, Kak akT BbIOOpa U Kak pe3yibTaT BeIOOpa. YIpas-
JICHYEeCKOe pelieHne u GyHKIUYA MEHEDKMEHTA. 3aaua MPUHATHS PEIICHHUS U €€ DJIEMEeHTHI. Xa-
PaKTEpUCTHKA KOHKPETHOIO NpeAnpusTHs. Buabl ynpaBieHuecKuX peLIeHUH, IPUHUMAEMbIX
Ha pa3HbIX YPOBHSX YIPABIIECHUS U B OTJEJIBHBIX MOJIpa3/ieNie "HUAX U CIyK0aX JaHHOIO
IPEIITPUATHSL.

3. Tunosnorus ynpaBJieHYECKUX pEeIICHUN

OcCHOBHBIE IPU3HAKU KJIacCU(UKAILIMH YIIPaBIEHYECKUX pelieHni. OyHKIMOHAIbHbIE PELIeHUs
U X pa3HOBUIHOCTH. IHTYUTUBHBIE pellieHns. DKCIepTHbIE pelieHus. PanonanbHbie
pemeHus. XapakTepUCTHKa KOHKPETHOTO IPEANPUATHS. BUIbI ypaBIeHUYECKUX peILIEHUH,
IMPUHUMAEMBIX Ha Pa3HbIX YPOBHSAX YIPABIECHUS U B OTAENIbHBIX MO/Ipa3/iesie "HUAX U CIyx)Oax
JTAHHOTO MTPENIPHUATHSL.

4. YcnoBus 1 (hakTOpsl KayecTBa YIPaBIEHYECKUX PEIICHUN

JIMYHOCTHBIE KauecTBa MEHE/XKepa U UX pojib B pa3paboTKe yIpaBIeHUECKUX pelleHnid. Xapak-
TEPUCTUKH CPE/IbI IPUHATHUS PELIEHUI: PUCK, OTIPEIETICHHOCTh U HEOIIPEIETIEHHOCTb.
XapakTepH-CTHKa KOHKPETHOTO IPEAIPUTHSL. BUJIbI yIipaBiIeHYECKUX PEIIECHUN,
PUHUMAEMBIX Ha Pa3HbIX YPOBHSX YIPABJICHUS U B OTJENbHBIX MTOAPA3IEIe " HUIX U CIIyK0ax
JTAHHOTO MTPENIPHUATHSL.

5. TpeboBanusi, mpeIbsABIsSEMbIE K YIPaBIEHYECKIUM PELICHUSIM

WNudopmannonnsie orpanndenus. OueHka 3aTpaT U BBIFOJ] OT JIOTOJIHUTETbHON HH(POpMAIUH.
[ToBenenueckue orpannyeHus. [Iporno3upoBanre HEraTUBHBIX MOCIEACTBUI MPUHATHIX
peuennii. Bzanmo3aBucuMocTh penieHnit B opranuzanuu. OcoOeHHOCTH Mpolecca pa3paboTKu
yIpaBieHUYe-CKUX PEeUICHUI Ha mpuMepe

6.PaznruHble MOAX0/IBI K IPOIIecCy pa3pabOTKU YIPaBIECHUECKUX PEIICHUN

dopmyaupoBaHUE OTPaHUYEHUI U KpUTEpUEB pa3paboTKku pemeHus. OnpeaeneHue BO3MOXK-
HBIX aJIbTEpHATUB pelieHns. OLeHKa albTepHATUB PEIICHUS C TIOMOIIBIO CTaHApTOB.
Peanuzanus pemienus. Yyactue UCIIOTHUTENEH B pa3pab0TKe yIpaBIeHUYECKOro PeIIeHus —
Ba)XHOE ycloBHE APPEKTUBHON peannzanuu pemeHus. OcoOeHHOCTH Ipoliecca pa3paboTKu
yIpaBJIeHUYECKUX pellie-HUil Ha mpuMepe




7. Knmaccuduxkarust Mozeneit pa3paboTKH yIpaBIeHYECKUX PEIIeHUH

HeobxoaumocTs MonenupoBanus. TUIIOIOTHS MOJIENIEH yIpaBiIeHYECKUX penieHuid. duznye-
ckue Mozenu. Matemaruueckue mozenu. [Ipoiecc noctpoeHns Moienn: NOCTaHOBKA 3aauH,
H0-CTPOEHHUE MOJIEIH, IPOBEPKA MOJIENIN HA JOCTOBEPHOCTh IPUMEHEHHE MOJIENIU Ha
JIOCTOBEPHOCTH, MPUMEHEHHE MOICTH, OOHOBIIEHUE Moend. I (HEKTHBHOCTE TpoIecca
HOCTPOCHMS MOJIENIN U CIIOCOOBI e MoBbleHNs. CrielaabHble MOIEIH YIIPaBIEHYECKUX
pELLIEHUI: TEOPUS UTP, TEOPUS OUepeiel, MOJIEIb YIIPABICHUS 3an1acaMy, MOJIEIb JINHEHHOTO
IPOrpaMMHUPOBaHUs. XapaKTepUCTUKA KOHKPETHOT o npeanpustus. McnonszoBanue
MOJIEJIMPOBAa"HUS U IPUHATUS PELLICHUI HA JAHHOM IPEIIPUITHH.

8. MeToibl NPUHATHS PEIICHUH

YcioBus BEIOOpA M UCIIOIB30BaHUS METOOB, aJICKBaTHBIX YIIPaBICHYECKHM MpodiemaM. Me-
TOJIbl IPUHATHS PEILIEHUH B IIpoliecce MIIaHUPOBAHUS AEATEIIbHOCTH OpraHU3aluy: IUIaTeKHas
MaTpHlia, AEPEBO PELICHNUH, aHAJIN3 BPEMEHHBIX PSAJI0B IPUYMHHO-CIIEICTBEHHOE
MOJIEJIMPOBAaHKE, IPOMBIIIJICHHBIH HIMMMOHAXK, METOJ] 3KCIIEPTHBIX OLEHOK, MO3roBas aTaka,
CUHEKTUKA, KOHTPOJIbHBIE CIIUCKU. XapaKTEPUCTUKA KOHKPETHOTO MTPEANIPUATHSL.
Vcnonb30BaHue MOECIMPOBAHUSA U MIPUHATHUS PELICHUI Ha JaHHOM NPEANPUATHH.

9. LleneBast opueHTaLUs YIIPABICHUYECKUX PELICHUM

B3anMocBsi3b 1eneil u pereHuil. AjdbTepHaTUBBI JOCTHXKEHUS Lienel 1 BbIOop pewenus. Llene-
Basi OPHEHTAIIMS YIIPABJICEHYECKUX PEIICHUH Ha PUMEpE MPEeNpUiTus. AHAIN3 MPpooIieMm,
TpeOy-I0IIMX NPUHSITUS YIPABICHUECKOT0 PELICHHs], U IOCTAaHOBKA LM peleHus. PazpaboTka,
orpeze-IeHNe MECTa PELICHUS B CUCTEME YIIPaBJIEHMs], IOCTPOEHUE JIEpEeBa LeJel, Opranu3anus
BBINOJIHE-HUS U KOHTPOJIb YIIPABIEHUECKOro pereHus. L{eneBble TeXHOIOrMH pa3padoTKu
YIIPABJICHYECKUX PEIICHUN

10. IIponieccopHble TEXHOJIOTHH Pa3padOTKU YIPABICHUECKUX PELIeHUN

[lecTh TEXHOJIOTHH yIpaBIEHUS: TI0 pe3ylibTaTaM, Ha 0a3e MoTpeOHOCTEH 1 HHTEPECOB, IMyTeM
IIOCTOSIHHBIX MPOBEPOK U YKa3aHUH, B UCKIIIOUUTENIBHBIX CITy4asix, Ha 6a3e «MCKYCCTBEHHOT'O MH-
TEJJIEKTa» U Ha 0a3e aKTHBHU3AIMU ACATEIBHOCTH IIEPCOHAIA.

11. ®yHKuuuU, NpoLEeAyphl U ONEpallui pa3pabOTKU YIPABIEHUECKUX PEILICHUH

@YHKIMY ynpaBieH4YecKoro pemenHus. Opranu3anus yrnpaBieHHs Kak cucTeMa GopMUpOBaHUS
pewennii. Coneprkanue KOHKpeTHbIX pyHkumid npu PYP. Cozneprkanue mpouenyp 1 oommx
¢yHk-umii npouecca PYP. Oneparun pa3paboTky yrpaBiIeHUECKUX PELICHH.

12. UndopmanoHHas CyIIHOCTb U o0ecTiedeHre MPUHATHS YIIPaBIE€HUECKUX pelIeHUH

Ponb 1 3Hauenue nnopmanyu B ynpasieHUH. KU3HEHHbIN UK HH(OPMALUK U €€ OCHOBHbIE
xapakrepuctuki. Heo6xo—nnumas u nqocrarounas uHdopmarus. Mapopmanus Ha pa3HbIX
YPOBHSIX YIpaBlieHUs. XapaKTepUCTHKA KOHKPETHOTO npeanpuatus. Mapopmaus u ananus ee
UC-TIOJIb30BaHMS B pa3pabOTKe pelieHuil Ha npeanpusTuu. MHpopMamoHHble CUCTEMBI 1 UX
0COOEH-HOCTH Ha JAHHOM NPEIIPUSTHH.

13. AHanu3 anbTepHATUB JIEHCTBUI PU pa3paboTKe ynpaBIeHYECKUX peIIeHUi

WNndopmanus 00 ynpasistonmx Gakropax v 1uanazoHe ux uzmeHeHuil. [lonxonpl k moucky
HAWIy4IlIEero BapuaHTa U peKOMEHIAMH JUIsl UCIIOJIb30BAHNS KOHKPETHBIE METOIBI.

Br160p onTuManbHOTO perieHust. JTar BbIpaOOTKH PElIeHUs BKIII0OUaeT (OPMUPOBAHUE, OLIEHKY
U BBIOOD anbTepHaTuB. [IpenBaputenbHblil BEIOOp Jiyuriel anbTepHaTHBBL. CyXKIEHUS O
MPEOYTU-TEIbHOCTH albTepHATHB. Vcrionbp30BaHNE METO/I0B: KPUTEPHUATILHOE CPABHEHHE
Kennepa-Tperoe, miarexHas MaTpuLa, I1€pEBO LEJIEH WU PELICHHH, a TaK)Ke METOIbI,
OCHOBaHHbBIE Ha TEOPHSIX BE-POSATHOCTH, IPEINOUTEHHH, TOJIE3HOCTH U JIp.

14.Monenb hopMupoBaHHs HOBOTO YIIPABICHYECKOTO PELICHHUS

Monenu popmupoBaHUS YIIpaBI€HYECKUX PEIICHUH U 00J1acTh UX IPUMEHEHUs. Teopus urp.
Mopnens ynpasienus 3anacaMu. Mozens ouepeneil. Moaenb TMHENHOr0 IporpaM-MUPOBaHUSI.
HMuTaiimoHHoe MoieTupoBaHre. XapakTepuCTHKa KOHKPETHOTo npeanpusatus. [lpu-sectu
IpUMEp UCTOIb30 "BAHUS OJHOM U3 MOJIENeH MU pa3paboTKe yNpaBIeHYECKOTO peIIeHus.
15.Metoas! pa3pabOTKH yIpaBIeHYECKUX PeIIeHU

[TonsiTHE «METO» MPUMEHUTENBLHO K MPOIecCy pa3pabOTKU yIpaBICHUECKUX pelIeHud. Y cio-



BUS BBIOOpa METOIOB, a/IEKBATHBIX YIPABICHYECKUM MpodieMaM. XapaKTepUCTHKA
KOHKPETHOT'O IPEANpUATHs. MeTo1bl, UCTIONb3yEMBbIE B ITPOLIECCE Pa3pabOTKU PELICHUH.
[TpuBecTH npuMep KOH-KPETHOW YIPaBICHUECKOW MPOOIEMBI, pelIaeMOi ¢ MOMOIIBIO OJTHOTO U3
JAHHBIX METOJOB.

16.Anann3 BHELIHEN cpeibl U €€ BIUSHUE HAa pealIn3alliio aJbTEPHATUB

AHaJn3 MakpOOKpPYKEHHs U ero Kiaccupukanus. PaznuuHble KOMIIOHEHTBI MAKPOCPEIbl CPEIbL.
TexHonorus ananu3a U3y4yeHus OTAENIbHBIX KOMIIOHEHT. CHucTeMa OTCIIEKUBaHUS BHELTHEN
cpezbl. AHAINU3 HENOCPEICTBEHHOIO OKPYXEHUs (Me3ocpena). MeTopl aHaau3a BHELIIHEH
cpenbl ¥ BbIpaOOTKa CTpaTeruy B3aUMOJICHCTBUSI Opranu3anuu ¢ ee nementamu. Merog SWOT.
Matpuia Bo3mMoxHocTei. Marpunia yrpo3. CoctaBienue npoduis cpeasl. OcoOeHHOCTH
BJIMSIHUSL BHEIITHEH CpeJibl Ha IPUHSATHE U pa3padOTKy YIpaBICHYECKUX PEIICHU B KOHKPETHOM
OpraHH3alyHy.

17.YcinoBus HEONIPENEAEHHOCTH U PUCKA IIPU pa3pabOTKe yIPaBIEHYECKUX PEIICHUN

VY c1oBUsI HEOIPEICIIEHHOCTH U PUCKA IIpU pa3paboTke pereHui. MIcTOuHUKY 1 BUIBI HEOIpe-
JIEJIEHHOCTH. PUCK 1 ero pasHOBUIHOCTU. AHAJIU3 U OLIEHKA MOCIIECTBUI pucka. Mepsl 1o
CHW)KE-HUIO BO3MOXKHOI0 prcka. OLieHKa pUCKa C IOMOLIBI0 JeMMbl MapkoBa. O1nieHKa puckKa ¢
NOMOIIbIO HEpaBeHCTBa YelObleBa. XapakTepucTiKa KOHKpeTHOro npeanpustus. Kpurepuu
3¢ (EeKTUBHOCTH YIPABICHYECKUX PELICHUH, HCI0Ib3yeMble MEHEDKEPAMU JAHHOTO
npennpusTus. [IpennoxkeHus no noBIIEHUIO 3PPEKTUBHOCTH IPUHUMAEMbIX PEIICHUH.
18.IIpuemsl pa3paboTKH U BbIOOpA yIPaBIEHYECKUX PEIIEHUH B yCIOBUAX HEONPEIEICHHO-CTH
AHanm3 mpueMoB pa3pabdOTKU M BEIOOpA YIPABICHUECKUX PEIICHUN B YCIOBUSIX HEOIPEICIICH-
HOCTH U pucKa. PazpaboTka perieHuii npu HeoNnpeIeeHHOCTH CUTyalu. TaKkTHKa TOBEIEHUS
IIPU IPUHATUHM PUCKOBAHHBIX PELIEHUN U OLIEHKA CTENIEHU pUCKA Ha IPUMEpPE KOHKPETHOTO
npennpus-tus. IIpakTrka ucnonb30BaHus TEOPUU MTOJIE3HOCTH JUIsl IOMCKA PEILEHUH B
YCIIOBUSIX HEONPEE-IECHHOCTU U PUCKA

19.3¢dpexTuBHOCTD yrpaBICHUECKUX PELICHHIA

[TonsiTve kauecTBa yrpasieHYecKOro peuieHus. [lapameTpsl kauecTBa yrpaBIeHUYECKOIO pele-
Hus. [Tpunnuns 1 pakropsl 3¢ dextuBHOCTH PYP. MeToas! oneHkn 3¢ppekTuBHOCTH
ylpaBiieH4e-CKoro peuieHus. Mizmepenne 3¢ (hpeKTHBHOCTH NPUHATOTO YIPaBIECHYECKOTO
pEILIEHUs HAa IPUMEPE KOHKPETHOTO NMPEATIPUATHS.

20.MeTozp! OLIEHKH S5KOHOMHYECKON 3((HEKTUBHOCTH pa3pabOTKU yIPaBICHUYECKUX pelle-HUM
Bupl s5xoHOMHYeCKO# OleHKH 3(h(h)eKTUBHOCTH YIPaBISHYECKUX peleHnit. MeTosl pacueTra
HKOHOMUYECKOH 3((HEKTUBHOCTH YIIPABIEHYECKOTO Tpyaa. MeToIuKa onpeaesieHust
HKOHOMHUE-CKOHM 3(p(PEeKTUBHOCTH BHEIPEHUSI MEPONIPUATUI IO COBEPILICHCTBOBAHUIO
yIpaBjeHUs Ha IPUMEPE KOHKPETHOTO MIPEIPUSITHSL.

21.OTBETCTBEHHOCTh PYKOBOJUTEINS 3@ IPUHUMAEMBIE PELLICHUS

Bo3HMKHOBEHHE OTBETCTBEHHOCTH 32 PE3YNIbTAThl IPUHATHUS U UCIIOJIHEHUS (WU
HEHCIIOJIHEHHSI) YIIPABICHUECKOro pelieHns. BHyTpudupmMeHHas 0oTBETCTBEHHOCTb.
Pa3HOBHIHOCTH BHENIHEHN OT-BETCTBEHHOCTH: FOPUINYECKAsi, COLUAIIbHAA U MOpalibHAsl. TaliHa n
KOH(HIEHIIMATBHOCTD MPU Pa3pabOTKe U peaan3aliy yIpaBIeHYECKUX PEIICHUHN.
XapakTepHucTuKa KOHKPETHOTO MPEeANPUA-THs. AHAIU3 U OLIEHKA pacIipeie JIeHUs! TOJTHOMOYHMA
¥ OTBETCTBEHHOCTH MEX/1y YUaCTHHUKaMH pa3-pab0TKH peIeHUH Ha TaHHOM MPEANPUITUN U
MPEJJIOAKEHHS 110 €r0 YITYUIIEHHUIO.

22 KoHTpousb peann3alny ynpaBieHUECKUX PELIICHUM

KonTponb kak ojiHa U3 OCHOBHBIX QYHKIMH ynpapneHus. DyHKuu 1 BUAbI KOHTpoJs. [Ipuyun-
HbI HEOOXOIMMOCTH KOHTPOJISI pean3allii YIpaBlIeHUeCKuX pemeHui. [Iporecc u pe3ynbraTsl
KOHTPOJISI peayin3alliy yIpaBiIeHUYeCKUX pemeHni. OcyiecTBiIeHne mpolecca KOHTPOIs
peann3a-1uu yIpaBJIeHYECKUX PELIEHUH HAa IPUMEPE KOHKPETHOTO NMPEATIPUATHS.
23.KoH(pauKTHI B IIpoliecce pa3paboTKy U pealn3aliil YIpaBIeHYeCKUX pelIeHUH

[TpryrHbI BOSHUKHOBEHHS KOH(QJIMKTHBIX CUTYAIMH MTPH peaTu3aluy yIpaBIeHUYECKUX pele-
Hui. MeTtonipl npeAoTBpalieHus KOHQINKTHBIX cuTyauii. MeTopl moadopa KaapoB, CBOISIINE
K MUHUMYMY JI€CTPYKTHBHBIE MEXIINYHOCTHbIE KOH(IIMKTHI B OpraHu3alluy. Y IpaBieHue



KOH(JIMK-TaMH, BO3HUKAIOIIMMH B ITpoIecce pa3paboTKH U peaan3alun yIpaBIeHUECKUX
pELICHUH, Ha TPU-MEepe KOHKPETHOI'O MPEANPUSTHUS.

24 . TpebGoBanus K 0pOPMIICHHUIO YIIPABICHYECKUX PEIICHHH.

OCHOBHBIE NOJI0XKEHHUS 110 JOKYMEHTUPOBAHUIO YIIPABJIEHYECKOHN eATeIbHOCTH. Y HUpUKaLUs U
CTaHJApTHU3AIMs YIIPaBICHYECKUX JOKyMeHTOB. [IpaBuina opopmienus ynpasieHueckux (opra-
HU3ALMOHHO-PACIOPSIINTENbHBIX ) JOKYMEHTOB. XapaKTepPUCTHUKA KOHKPETHOTO MPEAIPUATHS.
Ocobennoctu opopMIIeHUs YITPABICHUYECKUX PEIICHUH Ha MPUMEPE JaHHOTO MPEIIPUATHSI.



5. OBPA3OBATEJIBHBIE TEXHOJIOT' T

[IpenonaBanue TUCUUILUIUHBI «Y IPABJIEHYECKHUE PEIICHUS U KOMMYHUKAIIMN) OCY-IIIECTBIISICTCS
B (hopme sekiuid, 1abopaTopHbIX pabOT U KYpCOBOU PaOOTHI.

Jlex1uu poBOAATCS KaK B TPAAUIIMOHHON KIIACCHO-YPOYHON OpraHU3aIlMOHHON (hopme, 1o
TUITY YIPaBIEHUS O3HABATEIBLHOM IEATEIbHOCTHIO SBISIOTCS TPAIUIIUOHHBIMH KIaCCUYECKU-
JICKIIMOHHBIMU (0OBSICHUTETHPHO-UILTIOCTPATUBHBIE), TAK U C UCIIOJIb30BAHUEM WHTEPAKTHBHBIX
(IManoroBbIX) TEXHOJIOTHIA, B TOM YHCIIe pa300p U aHAIU3 KOHKPETHBIX CUTYaI[Uil; TEXHOJIOTHH,
OCHOBAHHBIX Ha KOJUICKTHUBHBIX CrI0c00ax 00y4YeHHsI, a TAK)KE MCIIOJIb30BaHHEM KOMITBIOTEPHOI
TECTUPYIOIICH CUCTEMBI.

JlaGopatopHbie pabOThI TPU3BAHBI PA3BUBATh HABBIKK TBOPUYECTBA M CAMOCTOSITEIILHOCTH,
MPUOOIAET CTYACHTOB K HAyYHO-UCCIEI0BATENbCKOM paboTe, CiocoOCTBYET IPUMEHEHUIO
TEOPETHUUECKUX 3HAHUU Ha MPAKTHUKE.

KypcoBas pabota siBisieTcs BaxxHOU (HOPMOI caMOCTOATEILHOM paboThI CTy1eHTOB. EE BhI-
[IOJIHEHHUE MPEAYCMOTPEHO Ha 3aBEPIIAIOILEM ITAIE U3YUEHUS TUCLUIUIMHBI U UMEET LIETIbI0
CUCTEMAaTHU3AIIHIO, 3aKPEINIEHUE U pacCIIUpEHNE TEOPETUUECKIX 3HAHUN, pa3BUTHS IPaKTHUYe-
CKHX HaBBIKOB UX NPUMEHEHHUS, OBJIA/ICHUS AIEMEHTAMHU CaMOCTOSITEIbHOM paboThl B IpOLIECcCe
pa3paboTKH KOHKPETHBIX YIPABICHUECKUX PELICHHUI U OMpeieNieHus MyTel UX pealn3alluu.
CamocrosTenpHas padoTa CTy/IeHTa OPraHN30BaHHA C HCIIOJIB30BAaHUEM TPAJIULIMOHHBIX BH-/IOB
paboTsl. K TpaguimoHHbIM BIIaM pabOThl OTHOCSTCS OTPaOOTKA JIGKIIMOHHOTO MaTepuana u
0TpabOTKa OTJEIBHBIX TEM 110 YYEOHBIM TTOCOOHSIM.

OreHka nosy4yeHHbIX 3HAaHUH, YMEHHUI 1 HAaBBIKOB OCHOBaHA Ha MOJYJIbHO-PEUTUHTOBOU
TexHOJIOTHH. DOHIBI OIIEHOYHBIX CPEJCTB OCBOCHHBIX KOMITETCHIIMM BKJIIOYAIOT KaK BOIPOCHI
TEOPETUUECKOI0 XapaKTepa JJIs OLlEHKH 3HAHUM, TaK U 33/IaHUS IPAKTHYECKOT0 COJIepKaHus
(penieHre CUTYalTMOHHBIX 3a/1a4, AaHAJTN3 KOHKPETHBIX CUTYAIlUid, padoTa C JaHHBIMH) JUISI
OILICHKH YMEHUI 1 HaBBIKOB. TeopeTnyeckue 3HaHUS IPOBEPSIFOTCS MYTEM MPUMEHEHUS TaKUX
OpraHU3aIMOHHBIX (POPM, KaK WHIUBUIYAIbHBIC U TPYIIIOBBIE OMPOCHI, PEIIEHNE TECTOB C UC-
MOJIb30BAaHNEM KOMIIBIOTEPOB WIIM Ha OYMaKHBIX HOCUTEIISX.



6. YAEBHO-METO/MYECKOE OBECIIEYEHHUE JIJI1 CAMOCTOATEJBbHOM

PABOTbBI OBYYAIOHIUXCSI MO AUCHUIITIUHE (MOAYJIIO)

Bun camocTosTenpHOM pa60T1>1 CTyACHTA.

No No Tewma (paznen) Bcero
n/n cemecTpa | y4eOHOH AMCIMIUINHBI Hepesetn yqe6H0-MeTOIlI/I‘IeCIfOFO 4acoB
obecrnieyeHust Uil CaMOCTOSITENbHON paboThl
1 2 3 4 5
1 5 Tewma 1. Pemenne u 1. N3yuenne yueOHOIM TUTEPaTyPHI U3 5
€ro poJib B MPUBEICHHBIX HCTOYHUKOB.
JESATEIBHOCTH
MEHeKepa.
2 5 Tema 10. U3zyuenue yueOHOI IUTEpaTyphI U3 4
D¢ dexTHBHOCTD NPUBEJICHHBIX HCTOYHUKOB.
YIPaBICHYECKUX
peneHui
3 5 Tewma 2. TexHonorus 1. N3yuenne yueOHOI TUTEPATyPHI U3 8
pa3paboTku MPUBEICHHBIX HCTOYHUKOB.
YIIPaBIEHIECKUX
pELICHUH.
4 5 Tema 3. Buemnss 1. U3yueHne yueOHOM JIUTEPATYPHI U3 8
cpeja ¥ ee BIMSHHUE Ha | IPUBEJCHHBIX UICTOYHUKOB.
peanu3anuo
AJbTCPHATHB. 2. [MoaroroBka k laboparopHoii padote Ne 1.
5 5 Tema 4. Ananus 1. U3yuenne yueOHOM TATEPATYPHI U3 6
YIIPaBIEHYECKUX MPUBEICHHBIX HCTOYHHUKOB.
pelieHuit
2. [logroToBka K 1abopaTopHoit padote Ne 2.
6 5 Tema 5. 1. U3yuenne yueOHOM TUTEpaTyPHI U3 5
[TporHo3upoBanue NPUBEJICHHBIX HCTOYHUKOB.
YIPaBICHYECKUX
peLIeHU. 2. [ToaroToBKa K YCTHOMY OIPOCY.
7 5 Tema 6. 1. Nzydyenne yueOHOI TUTEPATYPHI U3 4
HeomnpeneneHHOCTh 1 | IPUBEJCHHBIX UCTOYHUKOB.
puck npu PITYP.
2. [logroToBka k 1abopatopHoi padoTe Ne 3.
8 5 Tema 7. Odopmnenune | M3ydeHue yaeOHOM TUTEpATyphI U3 4
YIIPaBIEHYECKUX MPUBEICHHBIX HCTOYHHUKOB.
pELIeHUH 1 KOHTPOJIb
3a UX BBITNIOJIHEHUEM
9 5 Tema 8. CyutHocTs u 1. N3yuenne yueOHOM IUTEpaTypHl U3 4
BU/JIBI MPUBEJICHHBIX HCTOYHUKOB.
OTBETCTBEHHOCTH
PYKOBOAUTES IPU 2. IloAroToBKa K TECTHPOBAHMIO /IS
PITYP MIPOXOXKACHUS BTOPOT'O TEKYILIETO KOHTPOJIA.
1. [TogroToBka K 1aboparopHoit padote Ne 4.
10 5 Tema 9. KauecTBO Wzyuenne yaeOHO auTEpaTypHI U3 4
YIIPaBIEHYECKUX NPUBEJICHHBIX HCTOYHUKOB.
peuieHui
11 5 Tema 11. 1. N3ydyenne yueOHOM TUTEPATYPHI U3 4
TpaHcnopTHas 33/1a4a | IPUBEJCHHBIX UCTOYHUKOB.
2. [ToaroroBka k nmaboparopHoi padote Ne 5.
12 5 Tema 12. 3anaua 06 1. zyuenne yueOHOMN IUTEpaTYpHI U3 4
ONTHMAJIEHOM NPUBEJICHHBIX HCTOYHHUKOB.
pacnpeseeHun
pecypcos 1pu Bbimycke | 2. [loaroToBka K ycTHOMY ONpOCY.
1. IToaroToBka K stabopaTopHoi pabore Ne 6.
13 5 Tema 13. Monens 1. Nzydyenne y4ueOHOM TUTEpATYPHI U3 4

paguoOHaJIBHOTO
HCIIOJIb30BAaHUA

MIPUBCACHHBIX UCTOYHUKOB.




AMEIOITUXCS 2. [ToaroroBka k maboparopHoi padore Ne 7.
MOIIIHOCTEH
14 Tema 14. CereBoe 1. N3yuenne yueOHOM TATEPATYPHI U3 4
IUTAaHUPOBAHNE MPUBEICHHBIX HCTOYHUKOB.
2. [MoxaroToBka k JlaboparopHoii padote Ne 8.
15 PA3EJL 3 W3zyuenue yueOHOI aUTEpaTyphI U3 9
Paznen I11. NPUBEIECHHBIX UCTOYHUKOB.
Tema 3: Tema 17. Ponb
uapopmanuu B PITYP
16 Tema 15. 1. N3yuenne yueOHOIM TUTEpaTyPHI U3 4
WudopmannonHoe MPUBEICHHBIX HCTOYHUKOB.
obecrieueHne
TIPUHATHS 2. [MoxgroroBka k labopaTopHoit padoTe Ne 9.
YIPaBICHYECKUX 3. IloAroToBKa K TECTUPOBAHHMIO JIJIS
peuIeHui MPOX0KJCHHUS] BTOPOT'O TEKYIIEro KOHTPOJIs.
17 Tema 16. 3nauenue 1. U3yueHue yueOHON nUTEpaTypHl U3 5
KOMMYHUKaIWi B NPUBEJICHHBIX HCTOYHUKOB.
PITYP
2. [MogroToBka k aboparopHoit padote Ne 10.
18 Tema 18. Cucrema Wzyuenne yaeOHO auTEpaTypHI U3 8
«9EJIOBEK — MAIINHA» MPUBEICHHBIX HCTOYHHUKOB.
BCEI'O: 94




7. IEPEYEHb OCHOBHOA U IONIOJIHUTEIbHOM JIUTEPATYPBI,
HEOBXOJNMOI JJIs1 OCBOEHUS U CIATITAHBI (MOY.JIST)

7.1. OcHoBHas1 IUTEpaTYpa

Hcnonb3yercs
Ne HauMeHoBaHie Astop (1) I'on u MecTo M3nanus NIPY U3YYCHUHU
n/n Mecto nocryna pasienoB, Homepa
CTpaHUI]
1 | Mertonb! MpUHATHAL Tebexun A.B. M. : FOpaiir, 2015. - Bcex pas/ienoB
YIpaBIEHICCKUAX PEIICHHUN: 431 c. : un., TabmI. -
Y9eOHHK JUIS aKaJIeMHUIECKOTO (bakamasp.
OakamaBpuaTa AKaneMHYeCKIHA
Kypc). - bubmmorp.: c.
431., 2015
OK3eMIUISPHI:
Bcero:28 - ¢0.(3),
yu.6(5)
2 | Meroapl NpUHATUS Jlorunos B.H. M. : Knopye, 2017. - Bcex pasjieioB
YIpaBIEHYECKUX PEIICHUH] : 224 c. : puc., Tadu. -
yueOHoe mocooue. (bakanaspwuar)., 2017
174 k3.
DK3EeMIUISPBI: BCET0:8
- 06.3). y1.6(5)
7.2. JlonosiHMTEIbHAS JIUTEPaTypa
Hcnonw3yercs
IIPY U3Y9EHUN
Ne HanmenoBanune Agstop (b1) Ton u mecto w3nanms ppaSZ[ZJ‘IOB,
/m Mecto noctyna
HOMepa
CTpaHHIl
3 | Teopus u nmpakTHKa mop pexn. A. H. Acayna | CII6. : AHO "UIIBB", 2014. - Bcex paszenos

pa3pabOTKH MPHUHSATHS U
peanusanuu
YIPaBIEHYECKUX PELIECHUI
B IIPEAIIPUHUMATEILCTBE -

304 c. : Tabi., 2014

Pexxum nocrymna:
https://e.lanbook.com/book/64845

MoOHOrpadus

8. NIEPEYEHH PECYPCOB WH®OPMAIIMOHHO-TEJJEKOMMYHUKALIMOHHOM
CETM "MHTEPHET", HEOBXOJIMUMBIE JJISI OCBOEHHUS M CHUATIINHBI
(MOY.JIS)

1. http://library.miit.ru/ - snexTpoHHO-OMOIMOTEYHAs cucTema Hay4uHo-TexHIUeCcKoi O1OImo-
texku MUUT.

2. http://rzd.ru/ - caitr OAO «PX/I».

3. http://elibrary.ru/ - Hay4aHO-31eKTpOHHASI OMOIMOTEKA.

4. http://www.ecoline.ru

5. htt://www.projectmanajement. ru

6. htt://www. consultant. ru

7. IlouckoBslie cucteMbl: Yandex, Google, Mail.

9. HIEPEYEHb MTH®OPMALIMOHHBIX TEXHOJIOT Wi, TPOTPAMMHOT O
OBECHEYEHHUS U THOOPMAIIMOHHBIX CIIPABOYHBIX CUCTEM,
WCHOJIL3YEMBIX TPU OCYIIECTBJEHUU OBPA30BATEJBLHOI'O IMMPOLIECCA
MO JUCHUILIMHE (MOLYJIIO)




Jist ipoBeieHust ICKIMOHHBIX 3aHATUH HE0OXO0MMa CIIeUAIN3UPOBAHHAS JICKITUOHHAs
ayAUTOPHS C MYJIbTUMEIHA aNllapaTypol © MHTEPAKTUBHOM JIOCKOM.

Jnis mpoBenieHust 1a00paTOPHBIX PadOT HEOOXOIUMBI KOMITBIOTEPHI ¢ PA0OYMMH MECTaMH B
KOMITBIOTEPHOM Kitacce. KOMIbIOTepBI JOIDKHBI OBITh 00eCTIeUeHbl CTaH AP THBIMU
JMIIEH3UOHHBI-MU TPOTPAaMMHBIMHU MPOTYKTaMHU M 0053aTEIbHO MPOrPAMMHBIM IPOYKTOM
Microsoft Office He Hmke Microsoft Office 2007 (2013).

10. OMUCAHME MATEPUAJIBHO TEXHUYECKOM BA3bl, HEOBXOJIUMOM JIJIs
OCYHIECTBJIEHUA OBPA3OBATEJIBHOI'O ITPOLHECCA 11O JUCHUIIJIMHE
MOAYJIIO)

Jlns mpoBeieHNs ayAMTOPHBIX 3aHATUH U CAMOCTOATEIILHON PaboThl TpeOyeTcs:

1. PaGouee mecTo mpenoaaBartesis ¢ epCoOHAIbHBIM KOMITBIOTEPOM, MOIKIIOUYEHHBIM K CETAM
INTERNET u INTRANET.

2. Cnenuanu3upoBaHHas JEKIIMOHHAS ayAUTOPHUs C MYJIbTUME/INA alapaTypol U UHTEpaK-
THUBHOU JTOCKOH.

3. KomnproTepHbI# Ki1ace ¢ KOHAUIHOHEpOoM. Pabodre MecTa CTyIeHTOB B KOMITBIOTEPHOM
knacce, noakimouéHunie K ceTsiM INTERNET u INTRANET

4. Jlnst mpoBeieHHs JIa0OPAaTOPHBIX PabOT: KOMITBIOTEPHBIN KJIACC; KOHIUIIMOHEDP; KOMITbIO-TEPHI
¢ MUHUMaJIbHBIMU TpeboBanusimu — Pentium 4, O3Y 4 I'b, HDD 100 I'b, USB 2.0.

11. METOJIMYECKHUE YKA3ZAHUS JJIS1 OBYUAIOIMXCS O OCBOEHUIO
TV CHUILIMHBI (MOLYJIS)

OO6yyarommmMcst He00X0IMMO IOMHUTB, YTO KaUeCTBO MOJIYYEHHOTO 00pa30BaHUs B HEMaJIon
CTEINEHHU 3aBUCUT OT aKTUBHOM POJIM caMOro 00ydaromierocsi B yaeOHOM Ipoliiecce.
OO0yyaromuiicst 1O KeH ObITh HallEJIeH Ha MaKCUMAJIbHOE YCBOEHHE MOAaBAEMOr0 JIEKTOPOM
MartepHaia, mocje JeKIHH U BO BpeMs CIeIHaIbHO OPraHN3yeMbIX HHIUBHIyaIbHBIX BCTPEY OH
MOJKET 3aJ1aTh JIEKTOPY UHTEPECYIOIIUE €r0 BOMPOCHI.

JIeKIIMOHHBIE 3aHSTUS COCTABIISIOT OCHOBY TEOPETHIECKOTO 0OYUEHUS U JOJDKHBI 1aBaTh
CUCTEMATU3UPOBAHHBIE OCHOBHI 3HAHUH M0 AUCHUIUIHNHE, PACKPBIBATH COCTOSIHHUE U
NEPCIEKTHBBI Pa3BUTHUSI COOTBETCTBYIOIEH 001aCTH HAYKH, KOHIICHTPHPOBATH BHUMaHNE
oOyJaromuxcsi Ha Haubosee CI0KHBIX M Y3JIOBBIX BOIIPOCAX, CTUMYIHUPOBATh UX AKTHBHYIO
MIO03HABATENBHYIO JIES-TEJIBHOCTh U CIIOCOOCTBOBATH (POPMUPOBAHUIO TBOPUYECKOTO MBITIIICHHS.
['maBHas 3aaya JIEKIMOHHOTO Kypca — cOpMHUPOBaTh y 00yUYaIOLIMXCSl CUCTEMHOE ITpeI-
cTaBlieHHEe 00 M3ydyaeMOM TpeMETe, 00ECTIEUNTh YCBOCHHUE Oy IYIIIMMU CIIEIUATUCTAMU OCHOBO-
MOJIararoIero yueOHoro MaTepuana, MIPUHIUIOB U 3aKOHOMEPHOCTEH pa3BUTHUS
COOTBETCTBYIOIIEH HaydYHO-TTPAKTUYECKON 00JIACTH, a TAK)KE METOJIOB TPUMEHEHHS MTOTyISHHBIX
3HaHUH, YMEHUN U HaBBIKOB.

OcHoBHbIE QYHKIIUU JIEKIIUIA:

1. [To3naBaTenbHO-00yUaroOIIas;

2. Pa3BuBaromiasi;

3. OpueHTHpPYIOIIIe-HAPABIISIONIAS;

4. AKTUBU3UPYIOLIAS;

5. BocriuTarenpHas;

6. Opraausyronias;

7. NadopmMarimoHHas.

BeimoHeHre 1a00paTOPHBIX PadOT CITYKHUT BaXKHBIM CBSI3YIOITM 3BEHOM MEXIY TEOPETH-
YeCKUM OCBOCHHEM JaHHOW TUCIUILIMHBI U TPUMEHEHUEM €€ MOJIOKEeHH Ha TpakTuke. OHH
CIO-COOCTBYIOT Pa3BUTHIO CAMOCTOSITEIBHOCTH 00YyJaIomuXxcsi, 00jee aKTHBHOMY OCBOCHHIO
yueOHOTo MaTepuana, SIBISIOTCS BAXKHON MPeAnoChUTKON (opMUPOBaHUs MTPO(HEeCCHOHATBEHBIX
KadecTB Oy-IyIINX CIEeIHATNCTOB.

[TpoBenenue 1aboOpaTOPHBIX PAOOT HE CBOAUTCS TOJIBKO K OPraHMYECKOMY JIOTIOTHEHUIO
JICKITMOHHBIX KYPCOB M CAMOCTOSITENIbHOW padoThl oOyuarommxcs. VX, BMecTe ¢ TeM, cienyer



pac-cMaTpHuBaTh Kak BaKHOE CPEICTBO MPOBEPKH YCBOEHUS 00YYaIOUIMMHUCS TeX MIIM HHBIX
MOJIO’KEHUH, TaBa€MbIX Ha JIEKIINH, a TAK)Ke PEKOMEHIyeMOM I U3YUEeHHUsI TUTePaTyphl; KaK
¢dopma TeKyIero KOHTPOJIS 32 OTHOLICHHEM 00yJaroumxcs K yueoe, 3a ypOBHEM UX 3HAHUH, a,
CJIEIOBATENbHO, U KaK OJMH U3 BaKHBIX KaHAJIOB ISl CBOEBPEMEHHOT'O MOATATUBAHUS
OTCTAIOIIUX 00YJYAFOIIUXCS.

['maBHOI 1IETBI0 KYpCOBOI1 pabOTHI SBIISETCS CUCTEMATU3AlINSL, 3aKPEIJICHUE U yTi1yOiIeHne
TEOPETUYECKUX 3HAHUN CTYICHTOB O METOJIOJIOTHH U METOIMKE aHAJIN3a U IPOCKTUPOBAHUS, &
Tak)Ke BhIPAOOTKA Y HUX HaBBIKOB, CIOCOOHOCTEH M YMEHHS PUMEHEHUS TEOPETUUECKUX
3HAHUH U pa3pabOTKU ¥ IPUHATHUS PEIICHUH B yCIOBUAX HEMOTHOTH MHPOPMALIUU U
MOCTOSTHHBIX U3Me-HEHUI B PeasbHbIX IPOOJIIEMHBIX CUTYaIUIX.

[emsamu KypCOBOU SBJISIFOTCS:

* yriyOJeHue U 3aKperyieHre 3HaHUM, TTOJTy4YeHHBIX CTYJICHTaMU B Pe3yJIbTaTe U3yYeHHs
CHEHATBHOMN TUTEPATyphl U MPAKTUIECKOH NeSATEILHOCTH B 001aCTH YIPABICHHUS;

* IPUMEHEHNE OCHOB TEOPUH K MIPAKTHKE Pa3pabOTKH YIPABIEHYECKUX PEIIeHUH, OpraHn3a-1un
uX 3O PEeKTUBHOM peann3alui 1 KOHTPOJIS 332 UCTIOJTHEHHEM;

* OBJIQJICHUE CTYJCHTAaMH METOI0JIOTHEN U TEXHOJIOTUSMHU MIPUHSATHS YIPaBIEHYECKUX pellie-
HU, 6a3UPYIONMXCS KaK HAa COBPEMEHHBIX MaTEeMaTHUECKUX METOAX, TaK M Ha pe3yiibTaTax u
MOJIX0J[aX K YIPaBIECHUIO MOBEIEHYECKUX HAYK C YY€TOM YCIOBUI PHIHOUYHOI SKOHOMHUKHU U
pedopmupoBaHus POCCUIMCKON rOCY1apCTBEHHOCTH;

* MpuoOpeTeHrEe HABBIKOB B MPUHSATUU YIIPABICHYECKUX PEIICHUN;

* OIICHKA CTETICHU TMOATOTOBIEHHOCTH K JIEATEILHOCTH MEHEKepa, BBISIBIICHUSI CBOUX CHIIb-HBIX
U CcJIa0bIX Ka4eCTB, HAIIPABICHUH U IMyTeH yCTpaHEHUs! CBOMX HEIOCTATKOB,

* PE3IOMUPOBAHHE IPEIBAPUTEIHHO MOTYYESHHBIX BHIBOJIOB B LIEJAX JalbHEHIIECH X pa3pa-
OOTKH B JTUILIOMHOM paboTe.

B pesynbrare BHIOTHEHHS KYpCOBOM paObOTHI CTYACHTHI JOJDKHBI YMETh!

* KBTH(UIIMPOBAHHO BHIMOJIHATH OCTAHOBKY YIIPaBIECHUYECKON 33/1a4H;

* OCYIIECTBIIATH AUATHOCTHKY M aHAIIN3 MTPOOJIEMHBIX CUTYAIIHIA;

* aHAJIN3UPOBATH, ONPEAETATH LIENIH, BBIOMpaTh KPUTEPUH, OLIEHUBATh U BBIOMPATh ajJbTepHA-
TUBHBIN BapUaHT PEIICHHUS;

* IPUMEHSATH NPAKTHUECKUE HABBIKU TEXHOJIOTUHU pa3pabOTKU U MPUHATUS YIPABICHUECKUX
peIIeHi B KOHKPETHBIX YCIIOBHSIX;

[Tpy mOATrOTOBKE CHENUANNCTa BaKHBI HE TOJIBKO CEpbe3Hasi TEOpEeTUUecKas MOJAroTOBKa, 3HAaHHUE
OCHOB M3y4aeMOM JUCIUIUINHBI, HO 1 YMEHUE OPUEHTHPOBATHCS B Pa3HOOOPA3HBIX
NPAaKTUYECKUX CUTYalUsAX, €KEHEBHO BOSHUKAIOLINX B €T0 JeSITEIbHOCTH. DTOMY
crocoOcTByeT popMa 00yueHHS B BUJAE MPAKTUUECKUX 3aHATUN. 3aJaul IPAKTUUYECKUX 3aHATUH:
3aKpeIuIeHue U yriyOJeHrne 3HaHUH, MOTy4eHHBIX Ha JIEKLUAX U MPUOOPETEHHBIX B Ipoliecce
CaMOCTOSITENIbHOM paboThI ¢ yueOHOU IUTEepaTypoid, GOopMHUpPOBaHHUE Y 00YUAIOIIUXCS YMEHUN U
HaBBIKOB pabOThI C UCXOAHBIMH JAaHHBIMH, HAYYHOM JIUTEPaTypol U ClielMaTIbHBIMU
noKyMeHTaMu. [IpakTHuecKkoMy 3aHATHIO JOJDKHO MPEANIECTBOBATh O3HAKOMIICHHE C JIEKITUEH
Ha COOTBETCTBYIOIYIO TEMY U JINTEPATYpOH, YKa3aHHOW B IUIaHE 3TUX 3aHATHH.
CamocrosTenpHas paboTa MOKET OBITh YCIICITHOM MPH OMPEACTICHHBIX YCIOBUSIX, KOTOPHIE
HE00X0/IMMO Oprann3oBath. Ee mpaBuibHas opraHu3aius, BKIIIOYAKoIas TEXHOJIOIMH 0TOopa
1e-Jiei, coJiepKaHusl, KOHCTPYHPOBAHUS 33JaHUH M OPTaHU3AIINI0 KOHTPOJIS, CHCTEMATHYHOCTh
CaMO-CTOSITETIbHBIX YUEOHBIX 3aHATUH, 11eJecO000pa3Hoe UIAaHUPOBAaHUE PaboYero BpeMeH!
MIO3BOJISIET IPUBUTH CTY/IEHTAM YMEHUS M HaBBIKH B OBIIQJICHUH, H3YYCHUH, YCBOCHUH U
cucTeMaTH3aluy IpuoOpeTaeMbIX 3HaHUI B Mpoliecce 00ydeHUs, TPUBUTh HABBIKH MTOBBIICHUS
poeCCHOHATHFHOTO YPOBHS B TEUCHHE BCEH TPYIOBOU JACSITEITHHOCTH.

Kaxomy cTyieHTy ClielyeT COCTaBIATh €XKeHEeAeIbHbINA U CEMECTPOBBIN TUIaHBI PA0OTHI, a
TaKXe IUTaH Ha KaKIbli pabounii neHs. C Beyepa BCET/1a HaJl0 paclpeneNsaTh padoTy Ha 3aBTpa.
B koHIIe Ka)k10T0 JTHS 11e7Iec000pa3HO MOABOAUTE UTOT PaOOTHI: TIIATENIBHO IPOBEPUTH, BCE JIN
BBI-TIOJTHEHO 110 HAMEYEHHOMY IIJIaHy, He ObLIO JIM KaKUX-JIN00 OTCTYIUICHHH, a €CIIH OBLIH, TIO
KaKo# MpuuuHe 3TO mpou301u1o. HyKHO oCyIIecTBIATE CAMOKOHTPOJIb, KOTOPBIN SBISETCS



H€O6XOI[I/IMBIM YCJI0BUEM YCHCIIIHOP’I y‘-ICGBI. Ecnu uto-TO ocTanock HCBBIITOJIHCHHBIM,
HEO0OXOIMMO U3BICKATh BPEMsI JUTsI 3aBEPIIICHUS ITOM YacTH pabOThI, HE YMEHbIas o0beMa
HEJIeIBHOTO IJIaHA.

Kommnerenmuu oOyyarormierocs, GopMupyemble B pe3yabTaTe OCBOCHUS yU4eOHOM JUCIUTUIA-HBI,
PacCMOTPEHBI YEPE3 COOTBETCTBYIOIIME 3HAHUS, YMEHHUS U BIIaJIcHUS. JJIs1 IPOBEPKH YPOBHS
OCBOCHHS JMCIUTUIMHBI MTPEJUIAratoTCsl BOPOCH K SK3aMEHY U TeCTOBBIC MaTepHAIIbI, T]Ie
KaX/IbIif BAPUAHT COACPKUT 3a/1aHus, pa3pabOTaHHbIE B PAMKAaX OCHOBHBIX TeM y4eOHOU
JVICIIATUTMHBI U BKJTFOYAIONIHE TEPMUHOIOTHYCCKHE 33 JaHHUS.

@DOH/T OLIEHOYHBIX CPEJICTB SBISIOTCS COCTABHOM YaCThIO y4eOHO-METOUIECKOr0 00ece-4eHUs
IPOIIETyPHI OLICHKU Ka4eCTBa OCBOCHUS 00pa30BaTeIbHON MPOrpaMMBbl U 00ECIICUNBALT I10-
BBIIIICHHE Ka4eCTBA 00pa30BaTEIHLHOIO MPOIIecca U BXOIHT, KaK MPUIIOKEHUE, B COCTaB paboueit
POTPaMMBbI TUCIIUILIIHHEI.

OCHOBHBIE METOIMYECKHE YKa3aHU Il 00yUaroIUXCs MO JUCHUIUIMHE YKa3aHbl B pa3Jiene
OCHOBHas U JIOTIOJHUTEJIbHAS JINTEPATypa.



