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1. Iesin ocBoeHUs1 y4eOHOI JMCIUIITHHBI

[enbto Kypca sSBISETCS MOIY4EHUE 3HAHUN O CTaHAAPTHBIX MOAX0AaX K YIPaBICHUIO
IPOEKTaMU, 3HAKOMCTBO ¢ 0a30BOM TEPMUHOJIOIMEN U MOJIy4eHHE TPAKTHUECKUX
yIpaBJIEHYECKUX HABBIKOB IPUMEHUTENIBHO K IIPOEKTaM TPAHCIIOPTHOrO OM3HECa U JIOTUCTUKU
Kypc crpykrypupoBan B coorBeTcTBHM cO cTangaproM HTK u HanpaBiieH He TOJIBKO Ha
HOJIy4EeHUE TEOPETHUECKUX 3HAHUH, HO U MPAKTUUECKUX HABBIKOB IIOJTOTOBKU OCHOBHBIX
IPOCKTHBIX JJOKYMEHTOB B c(hepe TpaHCIIOPTHOTO OM3HECa, a TAaKKe 00eCreunBaeT pa3BEepHYTOE
U TIOJIHOE MIPEOCTaBIeHUE HH(OPMAIIMH O MTPOEKTaX CO3/IAaHHS JJOTHCTUYECKUX CUCTEM.

Kypc 3HaKOMHUT CTYyI€HTOB C OCHOBaMH YIPaBJIEHUS IPOCKTaMU - OT MHULMALIUU TIPOEKTA U
TEXHUKHU COCTAaBJICHUSI IIJIaHa IIPOEKTA 10 UCIIOJIHEHUS U 3aBEPILEHUS IIPOEKTa.
PaccmarpuBaroTcst KIH0u€BbIe OJOXKEHUS YIIPaBIEHUS] pUCKAaMU, IEPCOHATIOM, KOHTPAaKTaMH U
kagecTBOM. Oco00e BHUMaHuE yAEseTCs BOIPOCaM pealln3allii U3y4aeMblX PUHIIUIIOB B
KOPIIOPaTUBHOM CUCTEME YIpaBJICHUs MpoekTaMu. PaccMarpuBaeTcst cocTaB M CTPYKTYypa
OCHOBHBIX JJOKYMEHTOB IIPOEKTA.

2. MecTo yueOHO#H qucuinabl B crpykrype OII BO

VY4ebHas aqucuuIuiMHa "IKOHOMUKA U YIIPaBJICHUE MPOEKTaMHU" OTHOCUTCS K OJIOKY 1
" IucuuniauHbl (MOLyau)" ¥ BXOJUT B €10 0a30BYIO YaCTh.

3. [lnanupyembie pe3yJabTaThl 00y4eHHS MO JUCUMUILINHE (MOIYJ/II0), COOTHECEHHbIE €
IVIAHUPYEMBIMHU Pe3yJIbTATAMH OCBOEHHS 00Pa30BaTeIbHOI MPOrpaMMBbl

[Iponecc n3yueHus: AUCIUILIMHBI HATIPABIICH Ha (POPMHUPOBAHUE CIICTYIONTUX
KOMIIETCHIINN:

YK-2 | Crioco6eH yrpaBisiTh TPOSKTOM Ha BCEX ATarax ero KM3HEHHOTO UK

4. O01mast TpyA0eMKOCTh JUCHUIIJIMHBI COCTABJISIET
4 3adeTHbIX eauHull (144 ak. 4.).
5. O6pa3oBaTesibHbIE TEXHOJIOTHH

[IpenogaBanue TUCHUIUIMHBI « DKOHOMHKA U YIIPABIIEHUE TPOEKTaMU» OCYIIECTBIISETCS
B (popme JIeKIni U TPaKTUYECKUX 3aHsITHI. YacTh Jiekiuit uMeeT 00bSICHUTEIbHO-
WJLTIOCTPATUBHBIN , 4aCTh — 0030PHBIN XapaKkTep, B KOHIE KaXI0H JIEKIIMU TTPelycCMaTpUBAETCS
BBIOOPOYHBIHM ONPOC Ha 3aKpEIUICHUE U Jiyulllee yCBOeHHe MaTepuana. [Ipaktuyeckue 3aHATHS
OpraHU30BaHbl, B OCHOBHOM, C UCIOJIb30BAHUEM TEXHOJIOTUI pa3BUBAIOLIETO U MPOOIEMHOTO
oOyuenus. Bce mabopatopHsie paboThl MPOBOIATCS B ayAUTOPUH, B pab0Tax UCHOIB3YIOTCS
WHTEPaKTUBHBIC (JUAIOTOBBIC) TEXHOJIOTHUH, B TOM YHCIIe, OOCYKICHHUE U aHAJIN3 YICOHBIX,
peleHre npoOIeMHBIX 33/1a4 ¢ UCTIOIb30BaHUEM Pa3IMYHbIX MeTo10B.CaMocTosATeNnbHas paboTa
CTYJIEHTA 3aKJII0YAETCs B MOATOTOBKE K MPAKTUYECKUM U JEKIUOHHBIM 3aHATUSIM, YTEHUU
OCHOBHOI U JTOTIOJTHUTEIbHON JIUTEPATYpPHI IO U3YYaeMOM NUCUUIUIMHE U OJITOTOBKE K
TEKYLEMY/TTPOMEKYTOUHOMY KOHTPOIIO. [Tpr 3TOM CTyI€HTHI HCTIONB3YIOT OQUIMATIBHYIO
O6usHec-noKkymeHTanuio, pazmeniennyto B UTKC «uTepHer», (MMeroTcs Takxke B yueOHO-
METOJMYECKOM M3JIaHUU 1O AUCIUIUIMHE) U JIEKTPOHHBIE YueOHble n3nanusi.OneHka
pe3yabTaTOB 00YUYEHUS MMPOBOAMUTCS C UCIOIB30BAHUEM MOAYJIbHO-PEUTUHIOBOM TEXHOIOTHH.
@opma KOHTPOJIS SIBISAETCS 3a4eT C OLICHKOM. .

6. Conep:kanue TMCHUILUINHBI (MOAYJIs1), CTPYKTYPHMPOBaHHOE 110 TeMaM (pa3aejam)

PA3AEJT 1
[TpoekT Kak 0OBEKT yIpaBlieHUs



OcoGennoctu nmpoekra. [Iporpammsl kak 00bekThl yripaienus. [loptdens npoekToB KoMmanuu
Kuznennsblil Uk npoekta. JKu3HeHHbIN MUK NpoAYyKTa nmpoekTa. OKpyKeHue MpoeKTa.
Kpurepuu ycnemHocTu npoekra

PA3JIEJ 2
Y4acTHUKH POEKTA

OcHOBHBIE YYaCTHUKH MpoekTa. 3aka3uuk, Musecrop, [loapsaunk, Menemxep npoekra,
Anmunuctparop npoekra. CTEHKXOJIephl IPOEKTA.

Opranu3alioHHbIE CTPYKTYPHI IpoeKTa. BiusiHue oprannzanuu Ha npoekT. OyHKIHOHATbHAs
opraHu3alMoHHas cTpyKTypa. [I[poekTHO-OpueHTUpOBaHHAsA CTPYKTypa. MaTpuuHas CTpyKTypa.
«IIopox» MaTpHLIBL.

PA3JIEJI 3
[Tporecchl 1 pyHKIMOHATBHBIE 00JIACTH YIPABICHHS TPOSKTAMH TPAHCIIOPTHOTO OM3HECA U
JIOTUCTUKU

* Ctazuu npouecca ynpasiieHus IpoeKTaMu. MIHunuanus npoekra, INIaHupOBaHue IPOEKTa,
OpraHu3aIys 1 KOHTPOJIb BBITIOJTHEHUS pabOT, aHAJIM3 U BHECEHUE U3MEHEHHH B X0 padoT
IIPOEKTA, 3aBEPLICHUE IIPOEKTA

» OyHKIMYU yrpaBieHus poekTaMyu. OCHOBHbBIE POEKTHBIE YIIPABICHUECKHUE IPOLIETYphl U
JIOKYMEHTBI

* OyHKIMOHANIbHBIE 00JaCTH YIPABICHUS MPOEKTaMHU

PA3JIEJI 4
VYrnpasnenue npeaAMeTHONW 00J1acTbIO

* [ImanupoBanue coctaBa padboT. [IpuHITUIIEI pa3paOOTKH CTPYKTYPHOM IEKOMITO3UITUU padoT.
«DynkunuonansHas» CIP. «lIpogykroBas» CIP. «Opranuzanuonnas» C/IP. IIpasuna
pazpadotku CJIP.

PA3JIEJL 5
VYnpasieHne MpoeKTOM 110 BpEMEHHBIM MapaMeTpam

Onpenenenne padot npoekrta. Konnenmust YII mo Bpemenu. CtpaTernyeckoe miaHupOBaHNE
npoekTa. [lnan no Bexam

PA3JIEJ 6
praBJ’ICHI/IC CTOUMOCTBIO U (I)I/IHaHCI/IpOBaHI/ICM IPpOCKTa

* [ImanupoBanue pecypcoB. Tumsl pecypcos. PecypcHas monens nmpoekra. PecypcHbIi 1u1aH.

* OnieHka cTouMOCTH npoekTa. Buabl oneHok. CMera npoekTa. Buasl cMeT npoekxra.
Haznauenue pa3znuuHbix cMeT. popmupoBanue Ot xera. Buasl 6r01keToB. O1leHKa CTOUMOCTH
«CBEPXY-BHU3» U «CHU3Y-BBEPX)».

» KonTposns 6ro/1keTa mpoekra. MeTo 1 0CBOEGHHOT0 00beMa.

* [IpuHIMIBI TOCTPOECHUSA KOHTPOIIs. Buabl KoHTpOs. MI3MepeHne nporpecca BbITOJIHEHUS



pa6ot. [IpocToil u neTanbHbII NPUHITUIHI KOHTPOJIL. MeTOo ] OCBOEHHOTO 00BheMa.
IIporuo3upoBaHue x0/1a UCIIOJIHEHUS IIPOEKTA

PA3JIEJL 7

YnpasneHue n3MEHEHUSIMU

3anpocsl Ha u3MeHeHusl. [Ipouenypa sckananuu U3MEHEHU. Y POBHU NIPUHATHS PELLICHUH 110
MU3MEHEHUSM. ApXUB U3MEHEHUM.

PA3IEJ 8
YnpasneHnue 0e30MacHOCTBIO

O0mbexThl 00ecrieyeHus 6e30MacHOCTH B ITpoekTe. KoHuenus ynpasieHus 6€300aCHOCTBIO.
HNndpopmannonnas 6ezonacHocts. Gusnueckas 6ezonacHocTs. FOpuanyeckas 0e301acHOCTb

PA3IEJT 9
VYrpasiieHHE IEPCOHATIOM ITPOCKTA

Habop xomanne! npoekTa. [Ipoektnblie ponu. «3agaunsie» ponu. «IIpoueccHbie» ponu.
Crnioco6s! octrxenus 3pPeKTUBHOCTH KOMaH bl poekTa. CocTaB MPOEKTHOM KOMaH/IbI.
[Tpuntuns! popmupoBanust KoManabl. CTaguu pa3BUTHS KOMaH/IBI TpoeKkTa. PazBurue
KOMaHbl. JIngepcTBo B NpOeKTHONW KOMaHe. Teopusi CUTYallMOHHOT'O JINJEPCTBA

PA3IEJI 10
VYrpanenue pucKkaMu MpoeKTa TPAHCTIOPTHOTO OM3HECa U JIOTUCTUKU

» Konuenuus ynpasieHust puckaMu nIpoekTa. AKTUBHBIN U TACCUBHBIN MOAXO/IbI K YIIPABIECHUIO
PHUCKaMHU.

* Unentudukanus u aHanu3 puckoB. Metoa skcneptHoro ornpoca. Meroa Henspu. SWOT -
aHanus. [{uarpamma McukaBel. OnpocHbI€ U KOHTPOJIBHBIE JTUCTHI.

PA3JIEJT 11
anaBneHI/Ie KaueCTBOM IIPOCKTA

* CoBpeMeHHbIE KOHIIENIIUM yIipaBiieHus: kauecTBOM. [loctynatel Jlemunra Konnenuums
BCEOOIIETO YIIPaBICHUS KAUeCTBOM.

» Konmnenus ympasiieHus kadecTBOM mnpoekta. Obecneuenne kadectBa. CTOMMOCTD
COOTBETCTBUS KauecTBY. CTOMMOCTh HECOOTBETCTBUS KauecTBY. KOHTpoOJIb KauecTBa.
NHCcTpyMeHTHI KOHTpOJIs KadyecTBa. KOHTpobHBIE TUCTHI. [[puunMHHO-CIIeICTBEHHBIE
nuarpammsbl. Jlnarpammel paccestHus. Junarpamma [lapeto. KonTposnbable quarpaMMel.



