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1. OGuue cBeeHUs 0 TUCHUIUIMHE (MOIYJIE).

[lenpt0o ocBoeHUS  Y4eOHOM  NUCHUIUIUHBI «DKOHOMHUKA  MPOEKTHON
NEATEILHOCTH» SIBIIIETCA (OPMHUPOBAHME Y OOYYAIOMMUXCS KOMIICTCHIIUA B
COOTBETCTBUU c TpeOOBaHUSIMU CaMOCTOSITENIEHO YTBEPAKIECHHOTO
oOpa3oBarensHOTO cTaHmapta Beiciiero obpaszoBanus (CYOC) o cnenmuanbHOCTH
"Cucrembl oOecrieueHHUsl JBHKEHUS Toe3oB". M3ydueHue MUCIUIIIMHBI TOMOXKET
MOJATOTOBUTCS K pa3pabOTKe MPOEKTOB B HANIPABICHUHU MPOEKTHON JACSTEIBHOCTH.

OCHOBHBIE LIEIIN:

- mpuoOpeTeHne 3HaHul B 00JIACTU YNpaBIECHUS U TUIAHUPOBAHUS MPOEKTHON
JEATEIIbHOCTH;

- U3Yy4YEHUE TEOPETUKO-TIPAKTUYECKOU Oa3bl METOHOJIOTHMH HUCCIEIOBAHUS C
UCITOJIb30BAaHUEM TOKa3aTelield, XapaKTepu3yrInX 3()(PEKTUBHOCT MPOECKTHOU
JEATEIIbHOCTH;

- OCBOGHHE CTyJACHTaMH HEOOXOJMMBIX TEOPETUYECKUX 3HAHUM W
NpUOOpPETEHNUE UMM MPAKTUUYECKUX HABBIKOB M YMEHUN B 00JACTH MOHMTOPHUHTA,
IUTAHUPOBAHUSI M OLIEHKHM TIPOEKTOB, PECYpCHOTO OOECTedeHHs] TPOEKTa,
ONTUMU3AIMN YIIPaBJICHUS 3armacaMu, OpraHu3aluu padoThl MPOEKTHBIX O(PUCOB U
KOMaH bl MPOEKTA.

3amaun:

- TOATOTOBUTH CTYJACHTAa C TEOPETHUUECKOW TOYKH 3pEHHS K pa3paboTKe
MIPOEKTOB M paboTe B KOMAH/IE;

- 1aTh MUHUMAJbHBIN ypOBEHb 3HAHUU B cepe MPOEKTHOM JEATEIHHOCTU U
00JIaCTH YIIpaBIEHUS TPOCKTaAMU;

- TIOATOTOBUTH CTYJEHTOB K pabOoTe B KOMaHJE M OCHOBHBIM METOJIaM
yIpaBJeHUs MPOECKTaMHU.

2. [Inanupyemsble pe3ybTaThl 00yUYeHHUS 10 JUCITUIUTMHE (MOIYJIIO).

Ilepeuenp GopMUPYEMBIX PpeE3yJbTAaTOB OCBOSCHHS 00pa3oBaTeIbHOMU
porpamMmbl (KOMIIETEHIINM) B PE3yJIbTaTe 00yUeHHUS 10 AUCIUIUIUHE (MOIYIIIO):

YK-2 - CnocobeH ympaBisTh MPOEKTOM Ha BCEX ATamax €ro XU3HEHHOTO
ITUKJIa,;

YK-3 - CnocobGeHn opraHu3oBaTh W PYKOBOJAWTH pPAOOTOM KOMAaHJIbI,
BbIpa0aThIBasi KOMaHIHYIO CTPATETHIO JIUIS JOCTHYKCHHUS MTOCTABICHHOM TSI,

OOydenne 1O JUCHHUIUIMHE (MOAYNIO) TMpEAroyiaraeT, 4Yro TO €ro
pe3yiibTatam oOydJaromuiics OyieT:

3HaTh:



OcCHOBHbBIE CTPYKTYypHblE M (PYHKIMOHAJIbHbIE KOMIIOHEHTHl KOHIEHIUH
yIpaBJIeHHUs NPOoeKTOM. OCHOBONOJIOTAOIINE IEMEHTBI U CTAaHAAPTHI YIIPABICHUS
IIPOCKTOM.

YMmers.

®opMynupoBaTh eI NPOEKTa. AHATU3UPOBATH BHYTPEHHUIO U BHELIHUIO
nH(OPMAITUIO TI0 TIPOEKTY, JJII CBOEBPEMEHHOTO PEOTHPOBAHUS HA YIPABIICHUE
CTOMMOCTBIO, COJEp)KaHUEM W CpOKaMu TppoekTa. Mcmomp3oBaTh WHGOPMAIIHIO
JUISL B3AUMOJEHUCTBHUSI CO CTEMKXOJIJIEPAMMU.

Baanern:

HaBbikaMu npeaBapuUTEIbHONM WHBECTUIIMUOHHON OlleHKH, tocTpoeHust NCP,
cOopa JaHHBIX JJISI ycTaBa MpoeKkTa. HaBBIKM OIEHKH MPOJOJDKUTEIHLHOCTH padoT
o Tpem ToukaM. HaBbIkK ompejiesieHue 3aTpat, BKIOYAEMbIX B OIOJIKET MPOEKTA.
HaBbIkK OIIEHKH CTOMMOCTH ITPOEKTA MOCJE CKaTUs U OaJaHCUPOBAHUS TIPOCKTA.

3. O6beM AUCIUTIIUHBI (MOIYJIs).
3.1. O0mas TpyA0eMKOCTb JUCHUTIUIUHBI (MOYJIA).

O06mass TPyAOEMKOCTh JUCHMIUIMHBI (Moaynisi) coctaBiser 3 3.e. (108
aKaJeMU4YecKuxX yaca(oB).

3.2. O6bem guctuIUIMHBL (MOAYJsl) B (QopMe KOHTAKTHOM pabOThI
oOydJarommxcss ¢  MEJarorM4eCKUMHM  padOTHUKaAMU U (WIKM)  JIHUIAMH,
MIPUBJICKAEMBIMHU K peaTu3aiii 00pa30BaTEIbHON MPOTPAMMBbI Ha MHBIX YCIIOBHSIX,
P MIPOBEJICHUHN yUEeOHBIX 3aHITHI:

KomnuecTtBo
Tun yuyeOHBIX 3aHATUH facos
Bcero Ceu.
Ned
KonTakTHas pabota nmpu nmpoBeIeHUN Y4eOHbIX 3aHATUH (BCETO): 12 12
B Tom uuce:
3aHATHS JEKIUOHHOTO THIa 8 8
3aHATHSI CEMUHAPCKOTO TUIIA

3.3. O0beM AUCHUIUIUHBI (MOIy/sl) B (OpME CaMOCTOSITEIBLHON paOOThI
oOyyarommxcsi, a Takke B (¢GopMe KOHTAKTHOM pabOThl OO0yYaroIIMXCs C
MeJaroruaecKuMy paboTHUKaMH U (WJIH) JTUIAMU, TIPUBJICKAEMBIMHU K peaTn3alin
oOpa3oBaTeNbHOM  MPOTPaMMBl  HA  HHBIX  YCJIOBHSX, TP  TMPOBEIACHUU
MIPOMEKYTOUHOM aTTeCTAIMK COCTaBIsAET 96 akajmeMuueckux yaca (OB).



3.4. ITpu oOydyeHnH MO UHIUBUIYAIBHOMY y4eOHOMY IJIaHYy, B TOM YHCIIE TIPH

YCKOPEHHOM OOYYE€HHUH, 00BEM IUCHMIUIMHBI (MOJYJSI) MOXKET OBITh peaTn30BaH
MOJTHOCTBIO B (hOpME CaMOCTOATEIHHONW paboThl 00yJarommxcs, a Takxke B (hopme

KOHTaKTHOM padoOThl OOyYaronIMXcs C MEeAarorHyecKMMu pabOTHUKAMH M (HJIN)

JIMgamMu, IpPUBJIICKACMBIMH K pcajin3alivuu O6pa30BaTCHBHOﬁ I[IporpaMmbl Ha HWHBIX

YCIIOBUAX, IIPU IMTPOBCACHUN HpOMC)I(yTO‘-IHOfI arTecranuuu.

4. ConepxaHue JUCUUTUIAHBI (MOIYJIA).

4.1. 3aHsaTus JISKIIUOHHOTO THUIIA.

n/o

TemaTuka NEKIIMOHHBIX 3aHATHH / KpaTKOC COACPIKAHUC

OcHoBoIOIararoye 31EMEHThl U CTaHAAPTHI YIIPABICHUS IPOEKTOM

1 OcHoBomoararonIue 3JIeMEHTHI M CTAHAAPTHI YIIPABICHHUS IPOSKTOM.

UYro takoe ITpoekT. BaxHOCTB ynpaBiieHHs MPOEKTOM. B3auMOoCBA31 MeX Ay yIpaBICHUEM IIPOEKTOM,
MpOrpaMMOii, opTdeseM U yIpaBIeHHEM ONEPAIOHHON IeATEIbHOCThIO. BI3HeC-10KyMEHTBI yIIpaBIICHHS
npoekToM. Kozeke mpodeccronanbHoi 3THKH 1 noBeAcHus. HopmaTueabie qokyMenTsl 1 [OCToI o
npoekTHO# nestenpHocTr. OCT P MICO 21500-2014 — PykoBoacTBO 1O mpoekTHOMY MeHemkMenty. [OCT
P 54869-2011 - [IpoekTHblii MeHexMeHT. TpedoBanus k ynpasnenuto npoekrom. [OCT P 54871-2011 -
[MpoekrHbrit MenemxmeHT. TpeboBanus k ynpasnenuto nporpamMmmoid. FOCT P 54870-2011 - TIpoexTHbIi
MeHeDKMeHT. TpeboBanus k yrpasieHuo moptdernem npoekroB. [OCT NCO 21504-2016 Ynpasienue
MPOEKTaMu, porpammami U moptdeneM npoekros. [OCT P MDOK 62198-2015 [IpoekTHEIH MEHE)KMEHT.
PykoBOCTBO MO MpHIMEHEHUIO MEHEKMEHTa pricka mpu npoektupoBanun. [OCT P MOK 61160-2015
IIpoexTHbiit MeHeKMEHT. JJokyMeHTanbHbId ananu3 npoekra. OCT P MCO 10006-2019 MenegxMeHT
kadgecTBa. PykoBogsiue ykazaHus 10 MEHEKMEHTY KadecTBa B IPOEKTaX.

Cpena, pyKOBOJACTBO M MHTETpallUs MPOEKTa

Mertoms! onpeaeneHus NOTPeOHOCTH B MaTepHAIbHBIX pecypcax. OnpeaeneHne NoTpeOHOCTH B
MaTepHaJIbHBIX Pecypcax Ha peMOHT MOJBIDKHOTO cocTaBa. OnpeaenaeHne MoTpeOHOCTH B MaTePHUAIbHBIX
pecypcax Ha peMOHT 3/IaHui U coopykeHuil. Onpesienenne MOTPEOHOCTH B 3aMaCHBIX YACTIX U OPTaHU3AIIHS
CHAa0XCHUS UMH.

HeobxoanmocTs 00pa3oBaHUs ¥ 3HAYCHUS MaTePHAIBHBIX 3anacoB. [I1aHbl MaTepHaTbHON TOTPEOHOCTH.
Pa3paboTka 1 000cHOBaHUE 3asiBOK HA MaTepHAIIbHBIC PECYPCHI.

PaspaboTka ycraBa npoekra. Pa3paboTka miana yrpaBieHHs IPOSKTOM. PYyKOBOICTBO U yIipaBlicHHE
pabotamMu npoekTa. YTpaBieHrue 3HAHIAMH NPoeKkTa. MOHUTOPHHT B KOHTPOJIb PadOT MPOEKTa.
WHuTerpupoBaHHBIN KOHTPOJIb M3MEHEHUH. 3aKpBITHE MPOEKTa WK (hazbl.

Tpeyronsauk ynpasienus npoekra (Conepxanue, Pacnucanue u CTouMocTh).
Ympasnenue cofiepkanieM npoekra. [manupoBanue yrpasieHus coaepxanneM. COop TpeOOBaHU.
Onpenenenne conepxanus. Coznanne VICP. [Toareepxnenue conepxannsi. KoHTposs conepxanus.
YupasieHue pacnucanueM npoekra. [lnannposanue ynpasieHus pacnucanneM. OnpeesieHue onepanuii.
Omnpenenenue Mociea0BaTebHOCTH onepanuii. OneHKa JUIMTeNbHOCTH onepanunii. PazpaboTka pacrimcanust.
Konrpois pacnmcanus.

VYpaBieHus: CTOUMOCTBIO 1poekTa. [IinaHupoBaHue ynpasieHns: CTOMMOCTBI0. OLieHKa CTOMMOCTH.
Omnpenenenne 6roxera. KOHTPOIb CTOMMOCTH.

Pacuer sxoHOMHYECKOTO 3P PeKTa OT BHEAPEHHS IPOEKTa
Pacuer nononuHTensHOM BhIpyuku. Pacuet skoHOMUHM TeKyuX pacxoaoB. KoHiuenius croumoct
KU3HEHHOTO IUKJIA TIpOoeKTa. MeToabl OlleHKH 3((HEKTUBHOCTH MPOESKTOB.




4.2. 3aHATUS CEMUHAPCKOTO TUNA.

[IpakTrueckue 3aHATHS

/o

Tematuka IMPAKTUYCCKHUX 3aHATHH/ KpaTKO€ COACPIKAHUC

Cpena, pyKOBOJCTBO M HHTETPAIMs MPOCKTA.

MerTomp! onpeneneHus NOTPEOHOCTH B MaTepHAIBHEIX pecypcax. OnpeneneHne NoTpeOHOCTH B
MaTepuagbHbIX pECypcax Ha PEMOHT MOJIBIKHOTO cocTaBa. OnpeneseHne moTpeOHOCTH B MaTepUaIbHbBIX
pecypcax Ha peMOHT 34aHuil u coopyskeHnil. OnpenencHne NOTpeOHOCTH B 3aIIaCHBIX YacTAX M OPTaHU3ALHS
CHA0XCHUS UMHU.

HeobOxonnmocTs 00pa3oBaHus ¥ 3HAUCHUSI MaTepHaIbHBIX 3anacoB. [aHpl MaTepHanbHON MOTPEOHOCTH.
PazpaboTka n 060cHOBaHHE 3asiBOK HAa MaTepHaIbHBIE PECYPCHI.

PazpaboTka ycraBa npoekra. PazpaboTka miaHa yrpasieHus poeKToM. PyKoBOJICTBO U yIpaBieHUE
paboTtamu npoekTa. YTpaBiieHHE 3HaHUAMU NTPpoekTa. MOHUTOPHHT U KOHTPOJIb pa0OT MPOEKTa.
WHaTerprpoBaHHBIN KOHTPOIB M3MEHEHHUH. 3aKpBITHE MMPOSKTa WK (ha3bl.

Tpeyronbauk ynpasienus npoekra (Conepxxanue, Pacnucanue u CToumMocTs).
Yupasiernue copepkanueM mpoekTa. [LtannpoBanue ynpasieHus coaepkanueMm. COop TpeboBaHMiA.
Onpenenenue coaepxxanus. Coznanue MCP. Iloareepxkaenue coaepxxanus. KoHTposb conepxanus.
VYmpasneHnue pacnucanueM npoekra. [InanupoBanue ynpasieHus pacnucanneM. OmpesiesieHne oneparmii.
Omnpenenenue Mocie0BaTeIbHOCTH onepanuil. OleHka JUIMTEIbHOCTH onepanuii. PaspaboTka pacnucaHusl.
Kontpois pacnucanus.

YnpaBieHus: CTOUMOCTBIO IpoekTa. [1aHupoBaHue yIpaBiaCHUs CTOUMOCTBIO. OT[CHKa CTOUMOCTH.
Onpenenenue 6ropxera. KOHTPOJIb CTOUMOCTH.

Pacuer sxoHOMHYEeCcKOTO 3P eKTa OT BHEAPEHHS TPOEKTA
Pacuer HOHOHHHTeHLHOﬁ BBIPYYKH. Pacuer sxonomun TCKYIIHX PACXOO0B. KOHH@HL{I/I?[ CTOUMOCTH
JKU3HCHHOT'O IUKJIA TPOCKTA. MeTO,I[LI OLICHKHA 3(1)(1)6KTI/IBHOCTI/I IMIPOCKTOB.

4.3. CamocrosiTenbHas padoTa 00y4aroIHuXCs.

o/

Bun camocrositensHOM paboTh

CaMocToATEIbHOE N3YYEHHUE OT/IETIbHBIX TEM YUeOHOU JIUTEpaTyphl

Pabota co cipaBoYHOM U CHIEHALHON TUTEPATypPOid

Pabora ¢ 6azamu JaHHBIX U I/IH(l)OpMaLII/IOHHO'CHpaBO‘lHLIMI/I " IMMIOMCKOBBIMU CUCTCEMaMU

B~ WO N|

IToaroroBka k HpOMe)KYTO‘-IHOI\/’I aTTeCTaluu.

5. Ilepeyenr wu3gaHui, KOTOpbIE PEKOMEHIYETCS MCIOJb30BaTh IpHU

OCBOCHMH TUCUHUILITUHBI (MOIYJIS).

FJJ(; bubnuorpaduueckoe onucanue Mecto nocryna
1 VYnpasnenue npoektamu 3yo0, A. T. YueOuuk Mockaa : 3BC IOpaiir -
UsnarensctBo IOpaiit , 2021 https://urait.ru/viewer/upravlenie-
proektami-471393#page/58
2 VYnpasnenue npoekramu A. W. banamos, E. M. Porosa, 3BC IOpaiir -
M. B. Tuxonosa, E. A. Tkauerko Mocksa : https://urait.ru/viewer/upravlenie-
proektami-449791#page/1




W3parensctBo FOpaiit , 2020

1 | Meroaosnorus opranu3aliu UHBECTULIMOHHOMN bubnuoreka POAT
NESATEIbHOCTH B BEPTUKAIBLHO-UHTETPUPOBAHHON
TpancnoptHoit kommnanuu JI.B. lllkypuna, B.b.
Hosuxoga, A.®. [Terpoa. Monorpadus M.: MI'VIIC ,
2013

6. IlepeuyeHb COBPEMEHHBIX MPOPECCHOHANBHBIX 0a3 JaHHBIX U
WH()OPMAITMOHHBIX CIPABOYHBIX CHCTEM, KOTOPBIE MOTYT HCIIOJIb30BAaThCS IIPH
OCBOCHUHU JUCHUILUIMHBI (MOIYJIA).

DNEKTPOHHO-OMOIMOTEIHAS cucrtema POAT —
http://www.biblioteka.rgotups.ru/

DieKkTpoHHO-6nbImoTeuHas cucrema FOPAUT — https://urait.ru/

7. llepedyeHp  JHMIICH3BMOHHOTO H  CBOOOJHO  PacHpOCTPaHIEMOTO
MPOTpaMMHOr0 OOECIeUYeHUsI, B TOM YHCJIE OTEUECTBEHHOI'O IPOM3BOJICTBA,
HEO0OXOIMMOTO /111 OCBOCHUS JUCIUTLIMHBI (MOIYJIs).

Oducubiii naker npunoxenuit Microsoft Office

U IEMOHCTpAIMH TPE3CHTAIM M BEACHHUS MHTECPAKTUBHBIX 3aHATUN; IS
BBITIOJIHEHUS TPAKTUYECKUX 3a/IaHUM; [T CAMOCTOATENbHON paboThI CTYIEHTOB

Microsoft Internet Explorer, Mozilla Firefox, Google Chrome unu ananor

JUTSI BBITIOJTHEHUST TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH

8. OmnucaHue MaTepuaJIbHO-TEXHUYECKOM 0a3bl, HEOOXOAUMOM it
OCYIIECTBJICHHUSI 00pa30BaTEIHLHOTO MPOIecca MO AUCIUTITHHE (MOIYIIIO).

MarepuanbHOo-TeXHUYECKas 06a3a

VY4eOHble ayTUTOPUU AJIsl IPOBEICHUS 3aHATHII COOTBETCTBYIOT TPEOOBaHUSIM
OXpaHbl TpyJa MO OCBEIIEHHOCTH, KOJMYECTBY pabouux (MOCaJOYHBIX) MECT
CTYJICHTOB U KaueCTBY Y4eOHOH (ayIMTOpPHOMN) JOCKH, a TaKKE€ COOTBETCTBYIOT
YCIIOBUSIM MOXapHOU 0e30nmacHOCTH. OCBEMEHHOCTh pabOUnX MECT COOTBETCTBYET
neiicteyronum CHullam.

VY4eOHbIC aymUTOpPHHM 7SI TPOBEICHUS JIEKIMA, MPAKTUUYECKUX 3aHITHH,
BBIMIOJIHEHHUSI KYpPCOBBIX pabOT (MPOEKTOB), TPYHIOBBIX M HWHAWBHIYaJTbHBIX
KOHCYJIBTAllMM,  TEKyIIEro  KOHTPOJsI M  IPOMEXKYTOYHOM  aTrTecTaluu
YKOMIUIEKTOBAHbI CHEIUAIM3UPOBAHHON MEOEeNbl0 U TEXHUYECKHUMH CpPEICTBAMU
OOy4YeHHMsI, CIYKAIUMU ISl Tpe/cTaBleHus yueOHoN uHbopMaluu (MepeHoCHON
MYJIbTUMEIUUHBINA TPOEKTOP, NEPEHOCHON KOMIBIOTED).

JUiss  mpoBeeHUsT 3aHATHM  JIGKIIMOHHOTO  THUIIAa HMEIOTCS  HaOophbl
JEMOHCTPAIIMOHHOTO 000PY/I0BaHUS M yU4eOHO-HATIISIHBIX MOCOOUI (MPEe3eHTAIINH,



rpaguvecKkue MaTepHuaybl, BUAcoMarepuaibl). s TpOBEACHHS NPAKTHIECKUX
3aHSTHI UCTIOJIB3YETCS Pa3aTOUHbIN MaTepual.

JUiss  opraHu3andyd  CaMOCTOSITEIbHOW  paboThl  MMEEeTCs  MOMEIICHHE,
OCHAIIIEHHOE KOMITBIOTEPHON TEXHUKOM C MOAKIIOYEHUEM K ceTu «VHTepHeT» u
o0ecrieueHrneM J0CTyTa B 3JEKTPOHHYIO HHPOPMAIIMOHHO-00Pa30BaTENbHYIO CPEIy
YHUBEPCHUTETA.

Texnuyeckue TpeOOBaHUS K OOOPYAOBAHUIO ISl OCYILECTBJICHUS Y4EOHOTO
Ipolecca ¢ UCMOJIb30BaHNEM JAUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOIOTHIA:

KOJOHKHM, HAyIIHUKUM WJIM BCTPOCHHBIM JTUHAMUK (I8 yd4acTHs B
aynuokoHbepeHnn), MHKpodOH  WIM  TrapHuTypa  (mIsg  ydacTus B
aynuokoHpepeHlnn), BeO-Kamephl (i1 y4acTHs B BHJICOKOH(GEPEHILIHUH); s
Benyuiero: kommnetoTep ¢ mpoieccopoM Intel Core 2 Duo ot 2 I'T'1 (unu ananor) u
BhIlIE, OT 2 ['0 cBOOOIHOM OnIepaTUBHOM MaMSITH.

9. ®opma MPOMEKYTOUHOU aTTECTALNU:

3ayeT B 4 cemecTpe.

10. OueHOUHBIE MAaTEPUAIIBI.

OI.[GHO‘IHBIG MaTcpuaibl, IIPUMCHACMBIC IIPpHU IIPOBCACHHUU HpOMG)KYTO‘IHOﬁ
arrecragum, pa3pa6aTI>IBaIOTC$I B COOTBCTCTBHH C JIOKAJIbHBIM HOPMATHBHBIM aAKTOM
PYT (MUUT).
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