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1. O0mue cBeaeHus 0 JUCHUILTUHE (MOYJIIE).

Llenpto  ocBoeHUst y4eOHOM  JOUCHUILIMHBI «ODKOHOMHUKAa IMPOEKTHON
NEeSATENbHOCTUY» SIBISIETCS (OPMHUpPOBAHUE Yy OOYYalOUIUMXCS KOMIETEHIUH B
COOTBETCTBHUHU C TpeOOBaHUAMMU CaMOCTOSTEIBHO YTBEP>KIEHHOTO
oOpazoBaTenbHOTO cTaHAapta Bbiciiero odpaszopanusi (CYOC) o cnenuaibHOCTH
"Cucrembl obecnieueHHs] JBUKEHUs Toe37o0B". V3ydeHue NMCUMIUIMHBI MMOMOXET
MOATOTOBUTCS K pa3pabOTKe MPOEKTOB B HAIIPABJICHUH NMPOEKTHOM €SI TEIbHOCTH.

OCHOBHBIE LIENN

- mproOpeTeHne 3HaHUM B 00JACTH YIpaBJEHUs U IUIAHUPOBAHUS IPOSKTHOU
NesITEebHOCTH;

- HU3y4Y€HUE TEOPETUKO-TPAKTUYECKON 0a3bl METOJOJOTMU HUCCIEIOBaHUS C
UCIIOJIb30BaHUEM TIOKa3aTesed, XapakTepusyromux 3(P(EeKTUBHOCTh MHPOEKTHON
NesITEebHOCTH;

- OCBOGHHE CTYJCHTaMH HEOOXOJUMBIX TEOPETHUYECKUX 3HAHUU U
NpUOOpETeHHEe MMHU MPAKTUYECKUX HABBIKOB U YMEHHUM B 00JIaCTU MOHUTOPHUHTA,
IUIAHUPOBAHUS U OIEHKH TMPOEKTOB, PECYpCHOro OOEeCleyeHus MpOoeKTa,
ONTUMM3AIMN YIPABIICHUS 3aMlacaMiy, OpraHU3alMKi pabOThl MPOEKTHBIX O(PUCOB U
KOMAaH/IbI IPOEKTA.

3amaun:

- TOATOTOBUTH CTYJEHTAa C TEOPETHUECKOM TOUYKM 3pEHUs K pa3paboTke
IPOEKTOB U paboTe B KOMAH/IE;

- JlaTb MUHUMAaJbHBII YpOBEHb 3HAaHUN B cepe MPOEKTHOU NEATEIBHOCTH U
o0acTu ynpaBieHUs IPOEKTaAMU;

- TOATOTOBHUTH CTYAEHTOB K paboTe B KOMAaHJE M OCHOBHBIM METOAAaM
YIIPAaBJICHUS TPOCKTaMHU.

2. [InanupyemMblie pe3yiabTaThl OOYUYCHUS 110 TUCIUIUIMHE (MOYIIIO).

Ilepeyenbp QGopMupyeMbIX pe3yJbTaTOB OCBOCHHUS 00Opa3oBaTEIbHOMN
porpaMmbl (KOMIIETEHIIMI) B Pe3yJIbTaTe 00y4YeHUs M0 TUCIUILTUHE (MOTYIIIO):

YK-10 - Cnocoben nmpuHUMaTh OOOCHOBAHHBIE YKOHOMHYECKHE DPEIICHUS B
Pa3TUYHBIX 00IACTIX KU3HEIEITSIbHOCTH.

OOyuyeHne 1O JUCHUIUIMHE (MOIYINIO) TMPEANoJiaraeT, dYTo IO €ro
pesynbTataM o0ydaromuics Oyer:

3HaTh:
OCHOBHBIC CTPYKTYypHbIE H (YHKIIMOHAIbHBIC KOMIIOHCHTBHI KOHIICTIIIHHU
yrnpasjiaeHus mpoekToM. OCHOBOIOIOTAIOIINE 3JIEMEHTBI M CTAHAAPTHI YIIPABICHUS



MIPOEKTOM.

Ymersn:

@opMyIMpOBaTh LEIN NPOEKTa. AHAIM3UPOBATH BHYTPEHHUIO M BHEIIHHIO
MH(OPMAIMIO IO MPOEKTY, JUIsl CBOEBPEMEHHOI'O0 PEOTMPOBAHMS Ha YIMpaBIICHUE
CTOUMOCTBIO, COJIEpKAaHUEM U CpoKamH mppoekTa. Mcmonb3oBarh MHPOpMaLKIO
IUIS B3aUMOJECHUCTBUS CO CTEMKXOIAEPAMH.

Baanersn:

HaBpikamMu npenBapuTENbHON MHBECTUIIMUOHHOM OLEeHKH, ocTpoenust NCP,
cOopa JaHHBIX JJIs ycTaBa MpoekTa. HaBbIKM OLIEHKH MPOJIOJKUTEIBHOCTH padoT
no Tpem ToukaMm. HaBbIkM ompejenenue 3aTpar, BKIIOYaeMbIX B OIOXKET MPOEKTA.
HaBbIk1 OLIEHKH CTOMMOCTH MPOEKTA MOCJIE CKATUS U OaTaHCUPOBAHUS MTPOEKTA.

3. O0beM TUCIUTUTMHBI (MOYJIIA).
3.1. O6mmas Tpy10eMKOCTh TUCITUTUIMHBI (MOTYJIs).

OO6miass TPyIOEMKOCTh JUCHMIUIMHBI (MOayssi) coctaBisier 3 3.e. (108
akaJieMuueckux yaca(oB).

3.2. OO0vem aucuuIUIUHBI (MOAYJsA) B (opMe KOHTAKTHOM pPadbOTHI
oOydaromuxcs € MeJarorn4yecKuMyd  pabOTHUKaMHM HW  (MJK)  JIMIIAMH,
NPUBJIEKAEMBIMH K peaiM3allii 00pa30BaTEeIbHON MTPOrpaMMbl HA MHBIX YCIIOBUSX,
IpU MPOBEACHUH YICOHBIX 3aHATUMN:

Konuuectso
. 4acoB
Tun yueOHBIX 3aHATHI
Cem.
Bcero

No3
KonTtakTHas paboTa mpu npoBeIeHUN y4eOHBIX 3aHATHH (BCETO): 12 12
B ToMm uncie:
3aHATHSA JIEKIIMOHHOI'O THUIA 8 8
3aHATHS CEMUHAPCKOTO THUTIA

3.3. O0veM mucuMIUuIMHBI (MOAyJsi) B (opmMe camMOCTOSTENbHOU pPabOTHI
oOydJarommxcs, a TakKke B (opMe KOHTAaKTHOW pabOThl O0O0y4aromuxcsi C
MeJarorHIecKuMu paboTHUKaMK U (WIJIH) JTUIAMU, TTPUBJICKAEMBIMHU K peaTn3alluu
oOpa3oBaTelpbHOM MpPOTPAaMMBI HA HWHBIX  YCJIOBHSIX, TPH  MPOBEACHUU
MIPOMEKYTOUYHOMN aTTECTAlUK COCTABISIET 96 akageMuueckux yaca (0B).

3.4. IIpu 00yueHur N0 UHAUBUIYATLHOMY y4eOHOMY IIJIaHYy, B TOM YHUCIIE MPU



YCKOPEHHOM OOy4YeHUHU, 00beM TUCHUILUIMHBI (MOIYJsI) MOXKET OBITh peaan30oBaH
MOJIHOCTBIO B (hOPME CaMOCTOATEIBHOM pabOThl OOydYarOIMXCs, a TaKkxkKe B (hopme

KOHTAaKTHON paboThl OOy4YaIOUIUMXCS C MEJAarornuyecCKUMu paOOTHUKAMHU U (UIIH)
JTUIAMH, TIPUBJICKAEMBIMH K peaiM3allii 00pa3oBaTeIbHOW MPOrpaMMbl Ha MHBIX

YCJIOBUSX, IPHU POBEACHUU MTPOMEKYTOUYHON aTTECTALINH.

4. ConepxkaHue JUCHUTLIAHBI (MO ).

4.1. 3aHITHA JEKIIUMOHHOTO TUIIA.

No
/1

TemaTturka JIEKITMOHHBIX 3aHATUM / KPATKOE COJEpKaHNE

OcHOBOMOJIararoIIKe AIEMEHTHI U CTAHIAPTHI YIIPABICHUS POEKTOM

1 OcHoBoronararomnye 3JeMeHThl U CTAaHAAPTHI YIPaBICHHs IPOSKTOM.

Uro takoe IIpoekt. BakHOCTB ylpaBieHus IPOEKTOM. B3auMoCBsA3U MEX Ty yIIpaBI€HUEM IIPOEKTOM,
NpOrpamMMOii, TOpT(deneM U ynpaBiIeHHEM OIEPAIOHHON AEATEIbHOCThIO. brU3HeC-T0KyMEHTHI yIpaBJIeHUs
npoektoM. Kozekc npodeccronanbhoi atiku u noseaenus. Hopmatusubie nokymenTtsl 1 [OCTHI 10
npoektHo# aestensHocTd. [OCT P MCO 21500-2014 — PykoBoacTBO 1o npoekTHoMY MeHepkmenTy. [OCT
P 54869-2011 - [IpoekTHbIN MeHeKMeHT. TpeboBanust k yrpasnenuto npoekrom. [OCT P 54871-2011 -
[TpoexTHbiii MeHemKMeEHT. TpeboBanus k yrnpaenenuto nporpammoit. [OCT P 54870-2011 - TIpoekTHblIit
MmeHemxkMeHT. TpeboBanus Kk ynpasienuto noprdenem npoekro. [OCT UCO 21504-2016 Ynpasnenue
npoekTamu, nporpammamu u noptdenem npoekroB. [OCT P MOK 62198-2015 TIpoekTHBIII MEHEIKMEHT.
PykoBo/ICTBO 110 IPHMEHEHUIO MEHEHKMEHTa prcka rpu npoektupoBannu. [OCT P MDK 61160-2015
[IpoexTHbIi MeHemKMeEHT. JlokymeHTanbHbli aHanu3 npoekra. 'OCT P ICO 10006-2019 MenemxMeHT
KayecTBa. PykoBosiiye ykazaHus 10 MEHEPKMEHTY KauecTBa B IIPOCKTaX.

Cpena, pyKOBOJICTBO M MHTErpalysl MPOEKTa

MeTozns! onpezeneHus NoTpeOHOCTH B MaTepUalbHBIX pecypcax. Onpenenenne NoTpeOHOCTH B
MaTepHallbHBIX PECYpCax Ha PEMOHT MOJBIKHOIO cocTaBa. OmnpeseneHne NoTpeOHOCTH B MaTepHaIbHBIX
pecypcax Ha peMOHT 3aHMit U coopykeHui. OnpeeneHne NoTpeOHOCTH B 3allaCHBIX YacTsIX M OpraHu3aIys
CHa0KEHUS UMU.

HeoGxoaumocTs 00pa3oBaHus U 3HAUYEHUS] MaTepHAIBHBIX 3amacoB. [11aHel MaTepruaabHON OTPEOHOCTH.
Pa3paboTka 1 000CHOBaHHUE 3asSBOK Ha MaTepHAaIbHBIE PECYPCHL

Pazpaborka ycraBa npoekta. Pa3zpaborka miiaHa yrpaBieHus IPOSKTOM. PYKOBOJICTBO U yIpaBiieHHE
paboramu IpoeKTa. YIpaBiIeHHEe 3HAHUSIMHU IIPOeKTa. MOHUTOPHHT U KOHTPOJIb PaboT IMPOEKTa.
WuTterpupoBaHHbIN KOHTPOJIb U3MEHEHUH. 3aKpBITHE MPOSKTA WK (Pa3bL.

Tpeyronbauk ynpasnenus npoekra (Coaepxkanue, Pacnucanue u CTouMocTs).
VYmpapneHue conepkanueM mpoekrta. [lnannpoBanune ynpasieHus copepkanueMm. COop TpeOoBaHUIA.
Omnpenenenne copepxkanmst. Cozganne VICP. TlonTBepxnenne cogepskanus. KoHTpois comepkaHus.
VYmpapnerue pacnucanneM npoekra. [InanmpoBanue ynpasieHus pacnucanueM. OnpenereHne Onepariii.
Omnpenenenne mocieaoBaTeN-HOCTH onepanuii. OLeHKa UTHTENbHOCTH onepaiuii. Pazpaborka pacmucanus.
KonTpons pacnucanus.

VYmpaBneHHus: CTOMMOCTEIO TIpoekTa. [ImannpoBanue ynpaBIeHns: CTOMMOCTBIO0. OTIeHKa CTOMMOCTH.
Onpenenenne Oromkera. KoHTpoias crommocth.

Pacuet sxoHOMHYECKOTO 3PeKTa OT BHEAPEHUS MIPOEKTa
Pacuer nononuHTENLHON BBIpYUKH. Pacuer 3kOHOMUM TeKyIIUX pacxonoB. KoHuenuus cTouMocTi
YKU3HEHHOT O ITUKJIA MPOeKTa. MeTo bl OlleHKH (D (DEKTHBHOCTH TIPOEKTOB.

4.2. 3aHATHS CEMUHAPCKOTO THIIA.



[IpakTuyeckue 3aHATUA

n/n

TemaTrka MpakTUYECKUX 3aHITHI/KPATKOE COJICPIKAHUE

Cpena, pyKOBOJCTBO M MHTETPAIMs [TPOCKTA.

Meronp! onpeneneHns MoTpeOGHOCTH B MaTepHAIbHBIX pecypcax. Onpeenenne noTpeOHOCTH B
MaTepHaIbHBIX PECYpCax Ha PEMOHT IOJBIKHOIO coctaBa. OrpezeneHre NoTpeOHOCTH B MaTepHAIbHBIX
pecypcax Ha PEMOHT 37aHUi U coopykeHui. OmnpeeneHie NOTPeOHOCTH B 3allaCHBIX YaCTSIX U OpraHU3aIUsg
CHAa0XCHUS HMU.

HeobxonnmocTs 00pa3oBaHus U 3HaYEHHS MaTepUalbHbIX 3aracoB. [l1ansl MaTepuanbHON TOTPEOHOCTH.
PazpaboTka n 000CcHOBaHME 3asIBOK Ha MaTepUaIbHBIE PECYPCHI.

Pazpabotka ycraBa npoekra. Pa3paboTka miaHa ynpaBieHus NpoeKToM. PyKoBOACTBO U yripaBiieHue
paboramu nipoexTa. YIpaBieHHe 3HAHUSMH TPOeKTa. MOHUTOPHHT U KOHTPOJIb paboT MMpoeKTa.
WHTerpupoBaHHbIA KOHTPOJIb U3MEHEHUH. 3aKpBITHE MPOEKTa WK (a3bL.

Tpeyronbauk ynpasnenus npoekra (Conepxkanue, Pacnucanne u CToUMOCTb).
VYnpagnenue cofepxanueM npoekra. [InanupoBanue yrpasienus conepkanuem. Coop TpeOoBaHHH.
Omnpenenenue conepxxkanus. Coznanue MCP. [loarBepkaenue conepxanus. KoHTponb conepskanusl.
VYnpagsnenue pacricaHueM rpoekrta. [InaHupoBanue yrpasieHus pacnucanueM. Onpe/eseHne onepanui.
Omnpenesnenue mocieaoBaTellbHOCTH onepanuii. OneHka JuTUTenbHOCTH onepanuii. Pazpabotka pacnucanus.
Kontpons pacnucanus.

YnpasieHusi CTOMMOCTBIO TPoeKTa. [ImannpoBanue ynpasieHHs: CTOMMOCTbI0. OLieHKa CTOMMOCTH.
Onpenenenue Oromxera. KoHTposib cronMocTu.

Pacuer sxoHoMHueckoro ¢ ¢exra oT BHEAPEHUS IPOEKTa
Pacuer HOHOJ'IPIHTCJ'IBHOﬁ BBIPYYKH. PacueTt 3xoHOMUH TEKYIIHX pacXxod0B. KOHI_[CHI_[I/IH CTOMMOCTH
YKM3HEHHOTO IMKJIa MpoeKTa. MeTobl oneHKH 3 PEeKTUBHOCTH ITPOESKTOB.

4.3. CaMmocrosiTenpHas paboTa 00yJaromuxcs.

/11

Buna camocrositensHOM paboTh

CaMocTOATENbHOE N3YUEHHUE OTICNIBbHBIX TeM y4eOHOM JINTepaTyphl

PaboTa co cripaBo4HOM U CrieUATIBLHOM JIUTEpATypO

Pa6oTta ¢ 6azamu JaHHBIX 1 I/IH(l)OpMaI_II/IOHHO'CHpaBOLIHBIMI/I 1 IMIOMCKOBBIMHU CUCTEMaMU

B W N

HOI[FOTOBKa K HpOMe)I(YTO‘IHOﬁ aTrecraguu.

5. llepeuenb wu3MaHMIl, KOTOpPHIE PEKOMEHAYETCS HCIOJIb30BATh IMIPH

OCBOEHUU JUCHUIUIUHBI (MOAYJIIA).

No
o/ bubnuorpadudeckoe onvcanue Mecro nocryna
1 VYupasnenue npoekramu 3y0, A. T. Yuebuuk Mocksa : 3BC Opaiir -
W3narensctBo FOpaiit , 2021 https://urait.ru/viewer/upravlenie-
proektami-471393#page/58
2 VYnpasnenue npoektamu A. WM. banamos, E. M. Poroga, OBC IOpaiir -
M. B. Tuxonosa, E. A. Tkauenko MockBsa : https://urait.ru/viewer/upravlenie-
1 Mertononorus opraHu3ali UHBECTULIMOHHON Bubmnorexka POAT

ACATCIIbHOCTH B BCPTUKAJIIbHO-UHTET pHpOBaHHOﬁ




TpancnoptHo komnanuu JI.B. lllkypuna, B.b.
Hosukosa, A.®. [TerpoBa. Monorpadust M.: MI'VIIC ,
2013

6. IlepeueHp coBpeMEHHbIX Npo(ecCHOHATbHBIX 0a3 JaHHBIX W
WH()OPMAITMOHHBIX CIPABOYHBIX CUCTEM, KOTOPBIE MOTYT HCIIOIb30BATHCS TIPH
OCBOCHUU JUCHUIUIUHBI (MOIYJIA).

DNEeKTPOHHO-OMOIMOTEUHAS cucrtema POAT -
http://www.biblioteka.rgotups.ru/

DnekTpoHHO-6ubMMoTeuHas cucrema IOPAUT — https://urait.ru/

7. IlepeyeHb  JUIEH3MOHHOTO W  CBOOOJHO  PaCHpPOCTPAHIEMOIO
IpPOrpaMMHOI0 OO0ECIEeUeHUsl, B TOM YHCJIE OTEYECTBEHHOTO ITPOU3BOICTBA,
HEO0OXOAUMOTO JIJIsl OCBOEHUS TUCIIUTUTUHBI (MOTYIIS).

OducHebrit naker npunoxenuit Microsoft Office

U IEMOHCTPAIMH TIPE3CHTAIlNN W BEJICHHUS MHTEPAKTUBHBIX 3aHATHH; IS
BBITTOJTHCHUS MTPAKTHYECKHUX 3aaHHIA; TSI CAMOCTOSATEIFHON pabOThI CTYICHTOB

Microsoft Internet Explorer, Mozilla Firefox, Google Chrome nnu ananor

IJIs1 BBITTOJTHEHUS TEKYLIETO KOHTPOJISL yCIIEBAEMOCTH

8. Ormucanue MaTepuaIbHO-TEXHUYECKOM 0a3bl, HEOOXOOAUMOW st
OCYIIECTBJICHHS] 00pa30BaTEIHLHOTO MPOIECCa MO TUCHUILITUHE (MOIYIIIO).

MarepuanbHO-TeXHUYECKast 0a3a

VY4eOHble ayAUTOPUU JIJIsl IPOBEACHUS 3aHATUN COOTBETCTBYIOT TPEOOBAHUSIM
OXpaHbl TpyJa IO OCBEIIEHHOCTH, KOJWYECTBY pabouux (IMOCaZOYHBIX) MECT
CTYJIEHTOB M KadyecTBY Yy4eOHOW (ayIUTOPHON) NOCKH, a TaKKe€ COOTBETCTBYIOT
YCIIOBUSAM TOKapHOH Oe3omacHocTH. OCBEIIEHHOCTh Pab0OYMX MECT COOTBETCTBYET
nevictBytomum CHullam.

VY4eOHble ayauTOpuM JUIsl TPOBEJCHUS JICKIUN, MPAKTUYECKUX 3aHATHMA,
BBITIOJTHEHUS KYpPCOBBIX pPabOT (MIPOEKTOB), TPYMIOBBIX W WHIAUBHIYATHHBIX
KOHCYJIbTAllMM,  TEKYLIErO0  KOHTPOJs M IPOMEKYTOYHOM  aTTeCTalUH
YKOMIUIEKTOBAHbI CIEIHATM3UPOBAHHON MeOEeIbl0 M TEXHUYECKUMH CPECTBAMU
oOydYeHwsl, CITy>KallluMU IS TPECTaBIeHUsT ydeOHoN mHbopManuu (IIepeHOCHON
MYJIbTUMEIUUHBIA POEKTOP, NEPEHOCHON KOMITBIOTED).

JIns  mpoBeAeHUs  3aHATHM  JIGKUMOHHOTO THUNA HUMEITCS  HaOOpbI
JIEMOHCTPAIIMOHHOTO 000PYIOBaHUS U y4eOHO-HATIISAHBIX MOCOOUH (ITPE3CHTAIINH,
rpadudeckre maTtepuaibl, BHIeoMaTepHuanbl). [[ns mpoBemeHUs MPaKTUYECKHUX
3aHATHI UCIIOJB3YETCA pa31aTOYHbIA MaTEpUAIL.



JUist  opraHM3anuu  CaMOCTOSTENbHOM pabOThl HMMEETCsl IMOMEILEHHUE,
OCHAIIIEHHOE KOMIIBIOTEPHOM TEXHUKOW C MOAKIIOYEeHUEM K cetu «MHTepHeT» u
obOecrnieueHruEM JOCTYMa B AJIEKTPOHHYIO HH(POPMAIIMOHHO-00Pa30BaTEIbHYIO Cpeay
YHUBEPCHUTETA.

Texuuueckue TpeOOBaHUS K OOOPYAOBAHUIO JUIsl OCYIIECTBJICHHUS y4e€OHOTrO
IpolLecca ¢ UCIOJIb30BAaHUEM JUCTAHIIMOHHBIX 00pa30BaTeNIbHBIX TEXHOJIOTHI:

KOJIOHKH, HAyIIHWUKWA WIA BCTPOCHHBIA JWMHAMUK (IJIsI  ydacTusi B
aynuokoH(pepeHuuu);  MUKpodoH  wiaM  rapHuTypa (s ydactus B
aynuokoH(pepeHuu); BeO-KaMepbl (I ydacTuss B BHUACOKOH(EPEHLMH); IS
BeayIIero: kommbiotep ¢ nporeccopom Intel Core 2 Duo ot 2 I'T'i (uniu anasnor) u
BhIIIIE, OT 2 ['0 cBOOOIHOM OnepaTUBHOMN MaMSITH.

9. ®opMa NpoMeKyTOUHOM aTTECTALMU:

3ayeT B 3 cemecTpe.

10. OnieHoYHBIE MaTEPUAIBI.

OIIGHO‘{HBIG MaTCpruaJibl, IMPUMCHACMBIC IIPpU IPOBCACHHU HpOMC}KyTO‘lHOﬁ
arTecraluu, p33pa6aTBIBaI-OTCH B COOTBCTCTBHUHU C JIOKAJIbHBIM HOPMATUBHBIM dKTOM
PYT (MUUT).
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