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1. O6mue cBeaeHus O JUCHUIUIMHE (MOTYJIE).

[lenpt0o ocBoeHUS  Y4eOHOM  NUCHUIUIUHBI «DKOHOMHUKA  MPOEKTHON
NEATeIIbHOCTHY ABJsIeTCd  (opMHpOBaHME Yy OOydYarOUIUMXCS KOMIIETEHUIHUH B
COOTBETCTBUU c TpeOOBaHUSIMU CaMOCTOSITENIEHO YTBEPAKIECHHOTO
oOpa3oBaTensHOTO cTaHmaapta Beiciero odpaszoBanus (CYOC) no cnenuaibHOCTH
23.05.06 CTpouTENBCTBO KEJNE3HBIX TOPOr, MOCTOB W TPAHCHOPTHBIX TOHHEJIEH.
W3yyeHune AUCHMIUIMHBI TIOMOXET MOJATOTOBUTCA K pa3padOTKe MPOEKTOB B
HaIpaBJICHUU MPOEKTHON JESATEIHHOCTH.

OcCHOBHBIE LIETH:

- MpUOOpETEHNE 3HAHUN B 00JIACTH YNPABJICHUS U TJIAaHUPOBAHUS MPOEKTHOM
JEATEIIbHOCTH;

- U3Yy4YEHUE TEOPETUKO-TIPAKTUYECKOU O0a3bl METOHOJIOTMH HUCCIEIOBAHUS C
UCIIOJIb30BAaHUEM TIOKa3aTeliel, XapakTepu3yrlux 3(O(OEeKTUBHOCTh MPOECKTHOU
JEATEIIbHOCTH;

- OCBOGHHE CTyJACHTaMH HEOOXOJUMBIX TEOPETUYECKUX 3HAHUM W
NpUOOpPETEHNE UMM MPAKTUUYECKUX HABBIKOB M YMEHUW B 00JACTH MOHHMTOPHUHTA,
IJIAHUPOBAHUSI W OLEHKHM TMPOEKTOB, PECYPCHOr0 OOecreyeHus MPOEeKTa,
ONTUMU3AIMN YIIPaBJICHUS 3armacaMu, OpraHu3aluu padoThl MPOEKTHBIX O(PUCOB U
KOMaH/Ibl MPOEKTA.

3amaun:

- TIOJITOTOBUTH CTYJEHTAa C TEOPETHUYECKOM TOYKH 3pEHUsi K pa3paboTke
MIPOEKTOB U paboTe B KOMAH/IE;

- 1aTh MUHUMAJbHBIM YPOBEHb 3HAHUU B c(pepe MPOEKTHON NEATeTLHOCTH U
00J1acTH yIpaBJICHUS TPOCKTAMH;

- TIOATOTOBUTH CTYJEHTOB K pabOoTe B KOMaHJE M OCHOBHBIM METOJIaM
yIpaBJeHUs MPOECKTaMHU.

2. Ilnanupyemblie pe3ynbTaTbl 00Y4EHHS IO JUCHUILUIMHE (MOIYJIIO).

Ilepeuenp (GopMUpPYyEMBIX pe3yJbTAaTOB OCBOCHHUS  00pa3oBaTENbHOMU
porpamMmbl (KOMITETCHIIUI) B PE3yIbTaTe 00yUEHHUS 110 AUCIUIUINHE (MOTYIIO):

YK-2 - CnocobeH ympaBisTh MPOEKTOM Ha BCEX ATamax €ro XU3HEHHOTO
ITUKJIa,;

YK-3 - CnocobeH opraHu3oBaTh W PYKOBOAWTH pPAOOTOM KOMAaHJIbBI,
BbIpa0aThIBasi KOMAHIHYIO CTPATETHIO JIUIS JOCTHXKCHUS TIOCTABJICHHOM IICITH.

OOyuenue 1O aAMCHUIUIMHE (MOJYJIO) MpEArojaraet, YTo IO €ro
pe3ynbTatam o0ydaronmiics OyaeT:



3HATb.

OcCHOBHBIE CTPYKTYpHbIe M (DYHKIIMOHAIbHbIE KOMIOHEHTHl KOHIICTIIUU
yrnpasieHusi mpoekToM. OCHOBOIOIOTAOIIKNE JIEMEHTHI U CTaHAAPTHl YIIPaBICHUS
IIPOCKTOM.

YMmern.:

dopMynupoBaTh eI NPOEKTa. AHAIU3UPOBATH BHYTPEHHUIO U BHELIHUIO
nH(OPMAITUIO TI0 TIPOEKTY, JJII CBOEBPEMEHHOTO PEOTHPOBAHUS HA YIPABIICHUE
CTOMMOCTBIO, COJIEp)KaHUEM W CpOKaMu TppoekTta. Mcmonp3oBaTh WHGOPMAIHIO
JUIS1 B3AaUMOJICHCTBHS CO CTEHKXOJIEpaMH.

Baajners.

HaBbikaMu nipeaBapUTEIbHONM WHBECTUIIMUOHHOW OlleHKH, TTocTpoeHust NCP,
cOopa JaHHBIX JJIsI ycTaBa MpoekTa. HaBBIKM OIEHKU MPOJOJIKUTEILHOCTH paboT
no Tpem ToukaM. HaBbIkK ompejiesieHue 3aTpat, BKIIOYAEMbIX B OIOJIKET MPOEKTA.
HaBbIkK OIIEHKH CTOMMOCTH ITPOEKTA MOCJE CKaTUs U OaJaHCUPOBAHUS TIPOCKTA.

3. O0beM AUCIUILIUHBI (MOIYJIs).
3.1. O6mias Tpy10eMKOCTb JTUCIUIUIUHBI (MOYJIA).

OO0miast TpyAOEMKOCTh JUCHUILIUHBI (MOAyJsi) coctaBisier 3 3.e. (108
aKaJIeMUICCKHUX yaca(oB).

3.2. O6bem guctuIUIMHBL (MOAYJsl) B (QopMe KOHTAKTHOM pabOThI
oOyJarommxcsi C  MeJarorM4ecKuMu  paboTHUKaMU ©W  (WIM)  JIMIIAMH,
MIPUBJICKAEMBIMHU K peau3aiii 00pa30BaTEIbHON MPOTPAaMMBbI Ha MHBIX YCIIOBHSIX,
IIPU MIPOBEJICHUHN yUEeOHBIX 3aHITHI:

KomnuectBo
Tun yuyeOHBIX 3aHATUH Tacon
Bcero Cem.
Ne4
KonraktHas paboTa rpy NpoBeIeHUHN YU€OHBIX 3aHATHI (BCETro): 12 12
B ToM uucne:
3aHATHS JEKIMOHHOTO THIA 8 8
3aHATHS CEMUHAPCKOTO THUTIA

3.3. O0beM AUCHUIUIMHBI (MOIy/sl) B (pOpME CaMOCTOSITEIBLHON paOOTHhI
oOydJarommxcs, a Takke B (QopMe KOHTAKTHOW pabOThl O0O0y4aromuxcsi C
MeJaroruaecKuMy paboTHUKaMH U (WJIH) JTUIaMU, TIPUBJICKAEMBIMHU K peaTn3alin
oOpa3oBaTenpbHON  MPOTPaMMBl  HA  WHBIX  YCJIOBHSX, TP  TMPOBEIACHUU



IIPOMEKYTOUYHOM aTTECTALIMK COCTaBIIsAET 96 akaeMuuecKux yaca (OB).

3.4. ITpu oOy4eHnH MO UHIUBUIYATBHOMY y4eOHOMY IJIaHYy, B TOM YHCIIE TIPH

YCKOPEHHOM OOYYEeHUH, 00BEM THUCHMIUIMHBI (MOIYJS) MOXKET OBITh peaTn30BaH

MOJTHOCTBIO B (hOpPME CaMOCTOATEIbHONW paboThl 00yJarommxcs, a Takxke B Gopme
KOHTAKTHOM paboThl OOyYaroOlmUXCA C MEJArorTMYeCKUMU paOOTHUKAMU W (MJIH)

JIMgamMu, IpPUBJIICKACMBIMH K pcajin3alivu O6pa30BaTCHBHOﬁ I[IporpaMmbl Ha HHBIX

YCIIOBUAX, IIPU IMTPOBCACHUN HpOMC)I(yTO‘-IHOfI arTecrauuu.

4. ConeprkaHue JUCHUTUIUHBI (MOIYJIA).

4.1. 3aHITHA JTEKOIUOHHOTO THUIIA.

Temaruka JIEKIIMOHHBIX 3aHATUH / KPaTKOE COJIEpIKaHUE

OcHoBoIOIararoye 31EMEHTHl U CTaHAAPTHI YIIPABICHUS IPOEKTOM

1 OcHoBomoMararonfe 3IeMEeHThI U CTaHAAPThI YIPABICHUS IPOSKTOM.

Uro Takoe IIpoekt. BaskHOCTB ynpaBieHUs IPOSKTOM. B3auMOCBA3U MEKIY yIpPaBICHUEM IIPOEKTOM,
MpOrpaMMOii, MopTdeseM U yIpaBIeHHEM ONEPAIOHHON IeATEIbHOCThIO. BI3HeC-10KyMEHTBI yIIpaBIICHHs
npoekToM. Kozeke mpodeccronanbHoi 3THKH 1 noBeAcHus. HopmaTueabie qokyMenTsl 1 [OCTHI o
npoekTHo# nestenpHocTr. TOCT P MICO 21500-2014 — PykoBOACTBO 1O mpoekTHOMY MeHemkMenty. [OCT
P 54869-2011 - IIpoekTHeI MeHEKMEHT. TpeboBanus k ympasieHuto npoekrom. [OCT P 54871-2011 -
IIpoekTHsrit MeHemKMEHT. TpeboBanus K yrnpasneruto mporpammoii. 'OCT P 54870-2011 - [IpoexTHbIiH
MeHeDKMeHT. TpeboBanus k yrpasieHuro moptdernem npoekros. [OCT UCO 21504-2016 Ynpasienue
MPOEKTaMu, porpammami U moptdeneM npoekros. [OCT P MDOK 62198-2015 [IpoekTHEI MEHE)KMEHT.
PykoBOCTBO MO MpHMEHEHUIO MEHEKMEHTa pricka mpu npoektupoBanun. [OCT P MOK 61160-2015
ITpoexTHbIil MeHeKMEHT. [lokymMeHTanbHbIH aHanu3 npoekta. [OCT P MCO 10006-2019 MenemxMeHT
KagecTBa. PykoBozsmiue yka3zaHus [0 MEHEKMEHTY KadecTBa B IPOEKTaXx.

Cpena, pyKOBOJCTBO M MHTETpallvs MPOEKTa

Mertoms! onpeaeneHus NOTPeOHOCTH B MaTepHAIbHBIX pecypcax. OnpeaeneHne NoTpeOHOCTH B
MaTepuagbHbIX pecypcax Ha PEMOHT IOJIBIKHOTO cocTaBa. OnpeiesieHre MoTpeOHOCTH B MaTepralbHbIX
pecypcax Ha peMOHT 3JaHuii 1 coopykeHni. OnpeneneHne TOTPeOHOCTH B 3aMIACHBIX YaCTSX U OpraHU3alus
CHA0>XeHUS UMHU.

Heob6xoaumocTs 00pa3oBaHys U 3HaYE€HHS MaTepHalbHBIX 3arnacoB. [l1aHbl MaTepuabHOM MOTPEOHOCTH.
PazpaboTka n 060cHOBaHHE 3asiBOK HA MaTepHaIbHBIC PECYPCHI.

PaspaboTka ycraBa npoekra. Pa3spaboTka miana yrnpaBieHHUs IPOEKTOM. PyKOBOACTBO M ymipaBiieHHUE
paboramu npoekTa. YIpaBieHne 3HAHUAMH NPoekTa. MOHUTOPHHT M KOHTPOJIb PadOT MPOEKTa.
WHuTerpupoBaHHBIN KOHTPOJIb M3MEHEHUH. 3aKpBITHE MPOEKTa WK (hazbl.

Tpeyronsauk ynpasienus npoekra (Conepxanue, Pacnucanue u CTouMocTh).
VYupasinenue cogepxkanreM npoekra. [lnannpoBanune ynpasnenus cogepxanueM. Coop TpeGoBaHHH.
Onpenenenue conepxxkanus. Cozganue UCP. [loareepxnenue conepxanus. KoHTpons conepxxanus.
VYnpasnenue pacnucanueM npoekra. [InanupoBanue ynpasieHus pacnucanueM. OnpeaeneHue onepammii.
Omnpenenenue mociea0BaTeIbHOCTH onepanuii. OneHKa JUIMTeNbHOCTH onepanunii. PazpaboTka pacrimcanust.
KonTtpons pacnucanus.

YnpasneHns: CTOMMOCTBIO TIpoekTa. [ImanupoBanue ynpaBineHus CTOUMOCTBI0. OneHKa CTOMMOCTH.
Omnpenenenne 610pkera. KOHTPOIb CTOUMOCTH.

Pacuer sxoHOMHYECcKOTO 3P eKTa OT BHEAPEHHS TPOSKTa
Pacuer nononuuTensHOM BhIpyuku. Pacuer skoHOMUHM TeKyux pacxoaoB. KoHuenius croumoct




/o

TemaTuka JIEKIMOHHBIX 3aHATUN / KpaTKOE COJIEpKaHHE

JKU3HEHHOTO IIUKJIA MpoeKTa. MeTo bl OIeHKH 3 PEKTUBHOCTH MPOCKTOB.

4.2. 3aHATHS CEMHUHAPCKOTO TUIIA.

Hp AKTHYCCKHUC 3aHATHA

/o

Tematuka IMPAKTUYCCKUX 3aHATHH/ KpaTKO€ COACPIKAHUC

Cpena, pyKOBOJICTBO M MHTErpalys MPOEKTa.

Mertobl onpesiesieHust TIOTPEOHOCTH B MaTepHaNIbHBIX pecypcax. OnpenesieHne noTpeGHOCTH B
MaTepuagbHbIX pecypcax Ha PEMOHT MOJBIKHOTO cocTaBa. OnpeiesieHne MoTpeOHOCTH B MaTepUalbHbIX
pecypcax Ha peMOHT 3JaHuil 1 coopyskeHnit. OnpeneneHne NOTpeOHOCTH B 3aITaCHBIX YacTAX M OPTaHU3ALH
CHAOXCHUS MU

Heob6xoaumocTs 00pa3zoBaHys U 3HaYEHHU MaTepHaIbHBIX 3aracoB. [ImaHbsl MaTepratbHON MOTPEOHOCTH.
PazpaboTka n 060cHOBaHME 3as1BOK HA MaTepHAIBHBIEC PECYPCHI.

Pa3paboTtka ycraBa npoekta. PazpaboTka riaHa ynpasieHHus IpoeKToM. PyKoBOACTBO U yrpaBieHue
paboTtaMu npoekTa. YTpaBiieHHE 3HAHUAMU MTPoekTa. MOHUTOPHHT U KOHTPOJIb pa0OT MPOEKTa.
WHTerpupoBaHHBIN KOHTPOJIb U3MEHEHU. 3aKphITHE POEKTa WK (as3bl.

Tpeyronbuuk ynpasienus npoekra (Conepxkanue, Pacnucanue u CToUMOCTB).
YupasieHnue copepkaHueM mpoekTa. [LtaHnpoBanue ynpasieHus coaepkanueMm. COop TpeGoBaHMiA.
Onpenenenue coaepxxkanus. Coznanue MCP. IloaTeepxkaenue coaepxxanus. KoHTponb conepxanus.
YmupasieHne pacrcaHueM IpoekTa. [lmannpoBanue ynpasieHUs pacnucanueM. OmnpeneneHne oneparmi.
OnpexeneHne MOCIeA0BaTeIFHOCTH oneparnuii. OLeHKa UTUTENEHOCTH onepanuii. Pa3paboTka pacrmucanus.
KonTtpons pacriucanus.

YrpasieHus CTOUMOCTBIO TIpoekTa. [ImaHupoBanue ynpaBieHus CTOMMOCTBI0. OTIeHKa CTOUMOCTH.
Onpenenenne 6ropxera. KOHTPOJIb CTOMMOCTH.

PacueT skoHOMU4eckoro 3¢dexra oT BHEAPEHUS IPOEKTA
Pacuer }:[OHOJ'IHHTeHLHOﬁ BBIPYYKU. PacueT sxonoMuu TEKYIIHUX pacxXod0B. KOHL[eHL[I/IH CTOUMOCTH
JKU3HCHHOT'O IIUKJIa ITPOCKTA. MCTO,I[LI OLICHKHA 9(1)(1)6KTI/IBHOCTI/I IIPOCKTOB.

4.3. CamocrosiTenbHas padoTa 00y4Jarommuxcs.

/o

Bun camocrositensHOM paboTh

CamocrosTenbHOE U3YYeHUE OTACTBHBIX TEM YUeOHOM TUTepaTypsl

Pabora co cipaBoYHOM U celMaNbHON JTUTEpaTypOit

PabGora ¢ 6a3zamu JaHHBIX U I/IH(I)OpMaI_II/IOHHO-CHpaBO‘-IHLIMI/I " IMIOMCKOBBIMU CUCTEMaMH

A W NN

IToaroToBKa K MPOMEXKYTOYHOM aTTECTALMH.

5. llepedenr wu3maHWil, KOTOpbIE PEKOMEHAYETCS UCIOIb30BaTh MPHU

OCBOCHMH TUCUHUILITUHBI (MOIYJIS).

Ne

/ bubnuorpaduyeckoe onucanue Mecto noctyna
n/m
1 VYnpasnenue npoektamu 3yo0, A. T. YueOuuk Mockaa : 3BC [Opaiir -

WznarensctBo FOpaiit , 2021 https://urait.ru/viewer/upravlenie-




proektami-471393#page/58

2 VYnpasnenue npoekramu A. W. banamos, E. M. Porosa, 3BC [Opaiir -

M. B. Tuxonosa, E. A. Tkauenko MockBa : https://urait.ru/viewer/upravlenie-

Uznarensctio FOpaiit , 2020 proektami-449791#page/l

1 Meropaonorus opranu3aluu UHBECTULIMOHHOMN bubnuoreka POAT
NESTEILHOCTH B BEPTUKAIBbHO-UHTETPUPOBAHHON
TpancnoptHor komnanuu JI.B. HIkypuna, B.b.
Hosuxoga, A.®. [Terpora. Monorpadus M.: MI'VIIC ,
2013

6. IlepeueHb COBpeMEHHBIX NPO(PECCHOHATBLHBIX 0a3 JaHHBIX W
HH(POPMAITMOHHBIX CIPABOYHBIX CHCTEM, KOTOpPBIE MOTYT HCIIOJIb30BaThCS IIPHU
OCBOCHMH JTUCHHUTLIUHBI (MOTYJIS).

DIIeKTPOHHO-0MOIMOTEUHAS cucTema POAT —
http://www.biblioteka.rgotups.ru/

DiekTpoHHO-6nbIMoTeuHas cucrema FOPAUT — https://urait.ru/

7. llepedyeHp  JMIICH3MOHHOTO H  CBOOOJHO  PacHpOCTPaHIEMOTO
IPOTpaMMHOr0 OOECIeUYeHus, B TOM YHCJIE OTEUECTBEHHOI'O IPOM3BOJICTBA,
HEO0OXOIMMOTO /I OCBOCHUS JUCIUTLIMHBI (MOTYJIs).

Oducubiit naker npunoxenuit Microsoft Office

U IEMOHCTpAIMK TPE3CHTAIM M BEACHHUS MHTECPAKTUBHBIX 3aHATUN; IS
BBITIOJIHEHUS PAKTHUECKUX 3a/IaHUM; I CAMOCTOATENbHON paOOThI CTYICHTOB

Microsoft Internet Explorer, Mozilla Firefox, Google Chrome unu ananor

JUISL BBITIOJTHEHUS TEKYILIETO KOHTPOJISl YCIIEBAEMOCTH

8. OmnucaHue MaTepuaJbHO-TEXHUYECKOM 0a3bl, HEOOXOAMMOM it
OCYIIECTBJICHHUSI 00pa30BaTEIHLHOTO MpOoIecca MO AUCIUTUTHHE (MOIYIIIO).

MarepuanbHO-TeXHUYECKas Oa3a

VY4eOHbIe ayTUTOpUN JIJISl IPOBEJCHUS 3aHSATUI COOTBETCTBYIOT TPEOOBAHUSIM
OXpaHbl TpyJa IO OCBEIIEHHOCTH, KOJWYECTBY pabouux (MOCaTOYHBIX) MECT
CTYJICHTOB U KaueCTBYy Y4eOHOH (ayIMTOpPHOM) JOCKH, a TaKKE€ COOTBETCTBYIOT
YCJIOBUSIM MOXapHOU Oe30omacHOCTU. OCBEMEHHOCTh pad0YMX MECT COOTBETCTBYET
neiicteyronum CHullam.

VY4eOHbIC aymUTOpPUHM 71 TPOBEICHUS JIEKIMA, MPAKTUUYECKUX 3aHITHH,
BBITIOJIHEHUST KYPCOBBIX pPabOT (IIPOEKTOB), TPYMNIOBBIX W HHAUBUAYATHHBIX
KOHCYJIbTallMii,  TEKYyIIEro  KOHTPOJII W  NPOMEKYTOYHOM  aTTECTalUU
YKOMIUJIEKTOBAHbI CHEIHATM3UPOBAHHON MEOEIbl0 U TEXHHUYECKHUMH CPEICTBAMU
oOydeHus, CIyXalluMu I TpeAcTaBieHus] yueOHoH mH(opmaruu (epeHOCHOM



MYJIbTUMEIUIHBINA TPOEKTOP, NEPEHOCHON KOMIIBIOTED).

JUiss  mpoBeleHUsT 3aHATHM  JIGKIIMOHHOTO  THUIIAa HMEIOTCS  Habophl
JEMOHCTPALIMOHHOTO 000PY/I0BaHUA M y4€OHO-HATJISHBIX MOCOOUI (Mpe3eHTALINH,
rpaduueckue MaTepualbl, BHAEOMarepuanbl). [ TpoBeleHUs MNPAKTUYECKHUX
3aHATUN UCIIOJIB3YETCS Pa3JaTOYHbIM MaTEpHUal.

Jis  opraHu3alMil  CaMOCTOATEIbHOW pPabOTBl HMMEETCs IOMEIICHHE,
OCHAILICHHOE KOMITBIOTEPHOW TEXHUKOM C MOAKIIOYEHHEM K cetu «UHTepHer» u
o0ecrnieueHrneM J0CTyTa B 3JEKTPOHHYIO HHPOPMAITMOHHO-00Pa30BaTENbHYIO CPEIy
YHUBEPCUTETA.

Texuuueckue TpeOoBaHUA K 000PYIOBAHHUIO NJISi OCYIIECTBIEHUS Y4eOHOIO
polecca ¢ UCHOJIb30BaHUEM JAUCTAHLIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTHI:

KOJIOHKHM, HayIIHUKKM WM BCTPOCHHBIM JWMHAMHUK (IJI1 y4yacTus B
aynuokoHdepeHunn), MHKpodOH  WIM  rapHuTypa (Wi ydyactus B
aynnokoH(pepeHun); BeO-KaMmepbl (s ydacThss B BUIACOKOH(MEPEHIUH); IS
Benyuero: kommnetoTep ¢ mpoieccopoM Intel Core 2 Duo ot 2 I'T'1y (unu ananor) u
BhIIIE, OT 2 ['0 cBOOOIHOM OTepaTUBHON MAMSTH.

9. ®opma MPOMEKYTOUHOU ATTECTALINU:

3auert B 4 cemecTpe.

10. OueHouHbIE MaTEpHUAIBI.

OueHouyHblE MaTepualbl, IPUMEHSAEMbBIE NPHU MPOBEACHUU IPOMEKYTOUYHON
aTTecTalllM, pa3padaThIBalOTCA B COOTBETCTBUHU C JIOKAJIbHBIM HOPMATUBHBIM aKTOM
PYT (MUUT).
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