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1. OGuue cBeeHUs 0 TUCHUIUIMHE (MOIYJIE).

[lenpt0o ocBoeHUS  Y4eOHOM  NUCHUIUIUHBI «DKOHOMHUKA  MPOEKTHON
JESTEIIbHOCTH»  sIBIsieTcs  (OpMUpOBaHHE Yy OOY4YaIOIIMXCSl KOMIIETEHIIMI B
COOTBETCTBUH C TpeOOBAHUSIMU CaMOCTOSITEJIBHO YTBEPKIEHHOTO
oOpa3oBaTensHOTO cTaHmaapTa Bbiciiero odpazoBanus (CYOC) mo HampaBICHHIO
CrpoutenbctBo. M3yueHue AUCHUIUIMHBI MOMOXKET IMOATOTOBUTCS K pa3paboTKe
MIPOEKTOB B HAIIPABJICHUHU MMPOEKTHOU JIEATEIIBHOCTH.

OCHOBHBIE LIEIIN:

- mpuoOpeTeHne 3HaHui B 00JIACTU YNPaBJICHUS U TUTAHUPOBAHUS MPOCKTHOM
NEeSATEIbHOCTH;

- M3YyYEHHUE TEOPETHKO-NPAKTHUYECKOM 0a3bl METOAOJOTUU HCCIEAOBAHUS C
UCITOJIb30BAaHUEM TOKa3aTelield, XapaKTepu3yrInX 3()(PEKTUBHOCT MPOECKTHOU
NEATEIbHOCTH;

- OCBOGHHME CTYyJIE€HTAaMH HEOOXOJAMMBIX TEOPETUUYECKUX 3HAHUA U
MpUOOpPETEHNE UMM MPAKTUUYECKUX HABBIKOB U YMEHUW B 00JIACTU MOHUTOPHWHTA,
IUIAHUPOBAHUS U OLIGHKM IPOEKTOB, PECYPCHOIO OOECHEYEHHUs IPOEKTa,
ONTHUMM3ALMN YIPABJICHMS 3allacaMy, OpraHu3alu padboThl MPOEKTHBIX 0(UCOB U
KOMaH/Ibl IPOEKTA.

3amaun:

- TOJTOTOBUTH CTYJEHTa C TEOPETHUYECKOM TOYKH 3pEeHUsi K pa3paboTke
IPOEKTOB U paboTe B KOMaHJIE;

- 1aTh MUHUMAJbHBIN ypOBEHb 3HAHUU B cepe MPOEKTHOM JEATEIHHOCTU U
00JIaCTH YIIpaBIEHUS TPOCKTaAMU;

- TOATOTOBHUTH CTYJEHTOB K pabOTe€ B KOMaHJI€ M OCHOBHBIM METOJAM
YIPABJICHUS MPOEKTAMH.

2. [Inanupyemsble pe3ybTaThl 00yUYeHHUS 10 JUCITUIUTMHE (MOIYJIIO).

[lepeyerr GopMHUpyeMBIX pe3ylIbTaTOB OCBOCHHSI  00Opa3oBaTEIHHOM
porpamMMbl (KOMITETCHIIUI) B PE3yJIbTaTe 00yUCHHUS 110 AUCIUIUINHE (MOTYIIIO):

YK-2 - Cnocoben ompenensTh Kpyr 3a7ad B paMKaxX MOCTABJICHHOW IEH U
BbIOMpaTh ONTUMAJbHBIE CHOCOOBI WX pEUIeHMs, MCXOIsi U3 JAEeUCTBYIOIIMX
IIPABOBBIX HOPM, UMEIOIINXCS PECYPCOB U OTPaHUYCHHUIA;

YK-3 - CnocolGeH OCyHIECTBISTh COIMAIBHOE B3aWMOJICHCTBHE U
peaNM30BBIBATH CBOIO POJIb B KOMAaH/IE;

YK-10 - CnocobeH npuHUMaTh OOOCHOBAHHBIE SKOHOMUYECKHE PEIICHUS B
Pa3IUYHBIX 00JaCTSIX )KU3HEACITETLHOCTH.



OOydenne 1O JUCHUIUIMHE (MOAYNIO) MpPEAINoJaraeT, 4ro MO €ro
pe3yiibTatam oOyJaromuiics OyieT:

3HaThb.:

OcHOBHBIE CTPYKTYpHbIe M (DYHKIIMOHAIbHbIE KOMIIOHEHTHI KOHIICTIIUU
yrpaBieHus: MpoekToM. OCHOBOMOJIOTAONINE AIEMEHTBI U CTAaHAAPTHI YIIPABICHUS
MIPOCKTOM.

YMmern.:

®opMynupoBaTh eI NPOEKTa. AHATU3UPOBATH BHYTPEHHUIO U BHELIHUIO
“HpOpMaIMIO TI0 MPOEKTY, JJIsi CBOEBPEMEHHOTO PEOTHPOBAHHUS Ha YIIPaBIICHHE
CTOMMOCTBIO, COJIepKaHUEM M CpoKaMu IppoekTa. Mcmonab30BaTh HHQPOPMAITUIO
JUJIS1 B3AaMMOJIEHCTBUSI CO CTEHKXOJIJIEpaMU.

Baaners:

HaBpixamu npenBapuTENbHONM MHBECTULIMHUOHHON OLIEHKH, nTocTpoenus UCP,
cOopa JaHHBIX AJis ycTaBa NpoekTa. HaBbIKM OLIEHKU MPOJOJKUTEIBHOCTH padoT
o TpeM ToukaMm. HaBbIku ompenieneHue 3aTpaT, BKIOYAaeMbIX B OIOJIKET MPOEKTA.
HaBbIku OLIEHKM CTOMMOCTH MPOEKTA MOCIE CKATHUSI U OaJlaHCUPOBAHUS ITPOEKTA.

3. O0beM AUCIUTLIUHBI (MOIYJIs).
3.1. O0mias Tpy10eMKOCTb TUCIUIUIUHBI (MOIYJIIA).

OO0miast TpyAOEMKOCTh JUCHUILIUHBI (MOAyJisi) coctaBisier 3 3.e. (108
aKaJIeMHUIECKHX yaca(oB).

3.2. O6bem paucuMIUIdHBL (Monaynsi) B (oOpME KOHTAaKTHOW padOThI
oOyJarommxcsi C  MeJarorM4ecKuMM  paboTHUKaMU HW  (WIM)  JIMIIAMH,
IPUBJIEKAEMBIMH K peasin3aluy 00pa3oBaTesIbHOM MporpaMMbl Ha UHBIX YCIOBUSX,
IIPU MPOBEJCHUHN yUE€OHBIX 3aHITHI:

Konunuectso
Tun yueOHBIX 3aHATUN facon
Bcero Ce.
Ne3
KonraktHas paboTa rpu NpoBeIeHUN YUeOHBIX 3aHATHI (BCEro): 12 12
B ToM uucne:
3aHATHUS JIEKITIUOHHOTO THITA 8 8
3aHATHS CEMUHAPCKOTO THUTIA

3.3. O6bem aucHUIUIMHBL (MOAYNsl) B (OpME CaMOCTOSATENBHON pPabOThI
oOydJarommxcs, a Takke B (QopMe KOHTAKTHOW pabOThl OOy4aromuxcs ¢



MeJaroruaecKuMy paboTHUKaMH U (WJIH) JTUIaMU, TIPUBJICKAEMBIMHU K peaTn3aiiu
oOpa3oBaTeNbHON  MpOTpaMMbl HA  HHBIX  YCJIOBHSX, TP  TMPOBEIACHUU
MPOMEKYTOUHOM aTTeCTallK COCTaBIsAeT 96 akaiemMuueckux yaca (OB).

3.4. IIpu oOy4yeHHH MO WHIMBHIyAIIbHOMY y4€OHOMY IUIaHy, B TOM YHCIIE IIPU
YCKOPEHHOM OOydYeHHH, 00BhEM JWCIHMIUIMHBI (MOIYJISI) MOXKET OBITh peaau30BaH
MOJTHOCTBIO B (hOpPME CaMOCTOATEIbHOU paboThl 00yJarommxcs, a Takxke B opme
KOHTAKTHOM paboThl OOyYarOlUXCA C MEJAarorMYeCKUMU paOOTHUKAMU W (WJIH)
JUIAMH, TIPUBJIEKAEMBIMHU K peaM3aii 00pa3oBaTeIbHOM MPOTrpaMMbl Ha MHBIX
YCIIOBUSIX, TP MPOBEJCHUU TPOMEKYTOUHOM aTTeCTAIINH.

4. ConeprkaHue JUCHUTUIUHBI (MOIYJIA).

4.1. 3aHITHA JTEKOIUOHHOTO THUIIA.

/ Temaruka JISKIIMOHHBIX 3aHATUH / KPaTKOE COJIEpIKaHUE
n/m

1 OCHOBOHOHaFaIOH_[I/Ie QJICMCHTHI U CTaHAAPTHI YIIPABJIICHUSA ITPOCKTOM

1 OcHoBomoMararonIre JIeMEeHThI U CTAaHAAPThI YIPABICHUS IPOSKTOM.

Uro Takoe IIpoekt. BaskHOCTB ynpaBieHUs IPOEKTOM. B3auMOCBA3U MEKy yIpaBICHUEM IIPOEKTOM,
MIpOTpaMMoii, mopTdesneM 1 ynpaBiIeHHEM ONEPallMOHHON NesITeIbHOCThIO0. bU3HEC-T0KyMEHTHI YIIPaBICHUS
npoekxToM. Komeke mpodeccrnonanpHO STHKHN 1 IoBeAeHus1. HopmaTtueabIe nokyMeHTsI 1 ['OCTHI o
npoekTHO# nestenpHocTH. [OCT P ICO 21500-2014 — PykoBoacTBO 1O mpoekTHOMY MeHemkMeHTy. [OCT
P 54869-2011 - IIpoekTHBIN MeHEKMEHT. TpeboBanus k ympasieHuto npoekrom. [OCT P 54871-2011 -
IIpoexTHsrit MeHemKMEHT. TpeboBanus K yrpasneruto mporpammoii. 'OCT P 54870-2011 - [IpoexTHbIi
MeHeDKMeHT. TpeboBanus k yrpasieHuo moptdernem npoekros. FOCT UCO 21504-2016 Ynpasienue
npoekTamu, porpammamu u noptrdesem npoextoB. FOCT P MDOK 62198-2015 TIpoekTHbIN MEHEPKMEHT.
PykoBOJCTBO 1O MPUMEHEHUIO MEHEPKMEHTa pucka npu npoektupoBanuu. 'OCT P MOK 61160-2015
ITpoexTHbIil MeHeKMEHT. [lokymMeHTanbHbIH aHanu3 npoekta. [OCT P MCO 10006-2019 MenemxMeHT
KagecTBa. PykoBozsmiue yka3zaHus 10 MEHEKMEHTY KadecTBa B TPOEKTaXx.

2 |Cpena, pyKOBOJICTBO W MHTETPAITUS TIPOCKTA

Mertoipl onpesiesieHust TOTPeOHOCTH B MaTepHANIbHBIX pecypcax. OnpeesieHne noTpeOHOCTH B
MaTepualbHbIX pecypcax Ha PEMOHT IOJIBIKHOTO cocTaBa. OnpeiesieHue MoTpeOHOCTH B MaTepUalbHbBIX
pecypcax Ha peMOHT 3JjaHui 1 coopyskeHni. OnpeeneHne TOTPeOHOCTH B 3aMIACHBIX YaCTSX U OpraHU3alus
CHAO>XeHUS UMHU.

HeoOxoanmocTs 00pa3oBaHus ¥ 3HAYCHUS MaTepHAIbHBIX 3anacoB. [IaHpl MaTepHaTbHON TOTPEOHOCTH.
PaspaboTka 1 060cHOBaHHE 3aIBOK Ha MaTepHAIBHBIE PECYPCEHI.

PaspaboTka ycraBa npoekra. Pa3spaboTka miana yrnpaBieHHUs IPOeKTOM. PyKOBOACTBO M ymipaBiieHHE
paboramu npoekTa. YIpaBieHrne 3HAHUAMH NPoeKkTa. MOHUTOPHHT M KOHTPOJIb PadOT MPOEKTa.
MHuTerpupoBaHHBIN KOHTPOJIb U3MEHEHUH. 3aKpBITHE MPOSKTa WK (hazbl.

3 |TpeyrombHuk ynpapienus npoekra (Conepxxanue, Pacnimcanne n CTOMMOCTS).
VYupasinenue cogepxanreM npoekra. [lnannpoBanune ynpasnenus cogepxanueM. Coop TpeGoBaHMH.
Onpenenenue conepxxkanus. Coznanue CP. [loareepxnenue conepxanus. KoHTpons conepxanus.
YupasieHue pacnucanueM npoekra. [lnannpoBanue ynpasieHus pacnucanneM. OnpeiesieHue onepanuii.
Omnpenenenune nocien0BaTeNbHOCTH onepanuii. OneHKa JIUTeNnbHOCTH onepanuil. PaspaboTka pacrimcanust.
Kontpons pacnucanusi.

YnpasneHns: CTOUMOCTBIO TIpoekTa. [ImanupoBanue ynpaBineHus CTOUMOCTBI0. OIeHKa CTOMMOCTH.




TemaTuka JIEKIMOHHBIX 3aHATUN / KpaTKOE COJIEpKaHHE

Omnpenenenne Oromkera. KoHTpoas cromMocth.

Pacuer sxoHOMHYECKOTO 3(PeKTa OT BHEAPEHUS IPOEKTa
Pacuer ﬂOHOHHHTeHbHOﬁ BBIpYYKH. Pacuet sxoHOMUU TCKYIIHX PacXod0B. KOHHGHHI/IH CTOUMOCTH
JKU3HCHHOT'O IIUKJIa TPOCKTA. MGTOL[I)I OLICHKH 3(1)(1)CKTI/IBHOCTI/I IIPOCKTOB.

4.2. 3aHATHS CEMUHAPCKOTO TUNA.

[IpakTrueckue 3aHATHS

n/o

Tematuka IMPAKTUYCCKUX 3aHATHH/ KpaTKO€ COACPIKAHUC

Cpena, pyKOBOJCTBO M HHTETPAIUs MPOCKTA.

Mertob! onpenienieHus TOTPeOHOCTH B MaTepHANIBHBIX pecypcax. OnpeneseHne noTpeOHOCTH B
MaTepuagbHbIX pecypcax Ha PEMOHT IOJBIKHOTO cocTaBa. OnpeiesieHne MoTpeOHOCTH B MaTepUalbHbIX
pecypcax Ha peMOHT 3JaHuil U coopyskeHuil. OnpeeneHne MOTpeOHOCTH B 3aIIaCHbIX YacTsAX U OpraHU3aLust
CHa0XCEHUS UMH.

Heo0OxonumocTb 00pa3oBaHus ¥ 3HAUCHUSI MaTepHaIbHBIX 3anacoB. [aHbl MaTepHanbHON MOTPEOHOCTH.
Pa3paboTka u 000CcHOBaHKE 3aBOK Ha MaTepPHAIbHBIE PECYPCHI.

Pa3paboTtka ycraBa npoekTa. PazpaboTka riaHa ynpasieHHus IpoeKToM. PyKoBOACTBO U yrpaBieHue
paboTaMu MpoekTa. YTpaBlieHHE 3HAHIAMH NTPOeKTa. MOHUTOPHHT U KOHTPOJIb pa0bOT MPOEKTA.
WHaTerprpoBaHHBIN KOHTPOIE M3MEHEHUH. 3aKpBITHE MMPOSKTa WK (ha3kl.

Tpeyronbauk ynpasienus npoekra (Conepxxkanue, Pacnucanue u CToumMocTs).
VYupasneHue coaepxanueM poekrta. [InanupoBanue yupasieHus coaepxkaniueM. COop TpeOoBaHuUil.
Onpenenenue conepxanus. Coznanue VICP. [Toareepxnenue conepxanusi. KoHTposs conepxaHus.
VYupasneHue pacnucaHueM Ipoekra. [lnanupoBanue ynpasiaeHus paciucanueM. OnpeneneHue oneparui.
OnpezeneHue MocieA0BaTeIbHOCTH onepanuii. OleHKa JUIMTENbHOCTH oneparuii. PazpaboTka pacmnucanus.
KonTtpos pacnucanus.

YrpaBieHus CTOUMOCTBIO IpoekTa. [InanupoBanue ynpaBieHUst CTOUMOCTbIO. OIIEHKa CTOMMOCTH.
Onpenenenne 6r0pKera. KOHTpOIb CTONMOCTH.

Pacuer skoHOMMUeckoro agpexra oT BHEIAPEHUSI TPOEKTA
Pacuer HOHOHHHT@HLHOﬁ BBIPYYKH. Pacuer sxonomun TEKYIIHUX PACXOHd0B. KOHHeHHI/Iﬂ CTOUMOCTH
JKU3HCHHOT'O IIUKJIa ITPOCKTA. MCTO,I[LI OLICHKHA 9(1)(1)6KTI/IBHOCTI/I IIPOCKTOB.

4.3. CamocrosiTenbHas paboTa 00y4aroIuXCs.

/o

Bun camocrositensHOM paboTh

CamMocToATeIbHOE N3YYEHHE OT/IEIbHBIX TEM yUeOHOU JIUTEpaTyphl

PaGora co cripaBouHO U CHIEIUAIBHON TUTEPATYPOit

PabGora ¢ 6a3zamu JaHHBIX U I/IH(I)OpMaI_II/IOHHO-CHpaBO‘-IHLIMI/I " IMIOMCKOBBIMU CUCTEMaMH

A WO N|

IToaroroBka k HpOMC)KYTOLIHOI\/'I aTTeCTaluu.

5. Ilepeuenr wu3naHui, KOTOpPbIE PEKOMEHIYETCS MCIOJIb30BATh MPHU

OCBOCHUU JUCHUIUIMHBI (MOIYJIA).

[ |

bubnmuorpaduueckoe onucanue ‘ Mecto nocryma




/o

1 Yupasnenue npoektamu 3y0, A. T. YueOunk Mocksa : 3BC IOpaiir -
N3narenscrBo FOpaiir , 2021 https://urait.ru/viewer/upravlenie-
proektami-471393#page/58
2 VYupasnenue npoekramu A. U. banamos, E. M. Porosa, 3BC IOpaiir -
M. B. TuxoHnosa, E. A. TkaueHko MocKBa : https://urait.ru/viewer/upravlenie-
Uz narensctio FOpaiit , 2020 proektami-449791#page/1
1 Mertoio0rusi OpraHu3alui THBECTUIIMOHHOM bubmmorexka POAT

JEeSITeIbHOCTH B BEPTUKAIbHO-UHTETPUPOBAHHOM
TpancnoptHoit kommnanuu JI.B. lllkypuna, B.b.
Hosuxoga, A.®. [Terpora. Monorpadus M.: MI'YIIC ,
2013

6. IlepeueHb COBpEMEHHBIX MPOPECCHOHANBHBIX 0a3 JaHHBIX U
WH()OPMAITMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPBIE MOTYT HCIIOJIL30BATHCS IIPH
OCBOCHUU JUCHUIUIUHBI (MOYJIA).

DJIIEKTPOHHO-OUOINOTEUHAS cucrema POAT —
http://www.biblioteka.rgotups.ru/

DnekTpoHHO-6MbMoTeunas cuctema FOPAT — https://urait.ru/

7. llepedueHb  JHIIEH3UOHHOTO U  CBOOOJHO  PaACHpPOCTPAHSIEMOTO
MPOTrPAaMMHOTO OOECIEYeHUs,, B TOM YHCJICE OTCUYECTBEHHOTO IPOM3BOJICTBA,
HEO0OXOMMOTO JIJIS1 OCBOCHUSI TUCIUTLTUHBI (MOYJIs).

Oducubrit naket npunoxenuit Microsoft Office

U IEMOHCTpAIMK MPE3eHTAluil ¥ BEACHUS MHTEPAKTUBHBIX 3aHATUN; JUIS
BBITNIOJIHEHMSI TPAKTUUECKUX 3aJJaHUM; 111 CAMOCTOSITEIbHOU pabOThl CTYJEHTOB

Microsoft Internet Explorer, Mozilla Firefox, Google Chrome unu ananor

JUTSI BBITIOJTHEHUS TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH

8. OmmcaHne MaTepUaJbHO-TEXHUYECKOW ©0a3pl, HEOOXOJAMMOM IS
OCYILECTBJICHUSI 00pa30BaTEILHOrO Mpoliecca Mo TUCIUILTHHE (MOIYIIIO).

MarepuanbHO-TeXHUYECKas Oa3a

VY4eOHble ayUTOpUN JIJIsl POBEACHUS 3aHATUN COOTBETCTBYIOT TPEOOBAHUSIM
OXpaHbl TpyJa IO OCBEIIEHHOCTH, KOJMYECTBY pabouux (MOCaJOYHBIX) MECT
CTYIACHTOB M KadecTBy y4eOHOW (ayAUTOPHOM) TOCKH, a TaKXKe COOTBETCTBYIOT
YCIOBUSIM MOXapHO# 6e3onmacHOCTH. OCBEMIEHHOCTh pabOYUX MECT COOTBETCTBYET
nevicryronuM CHullam.

VY4eOHble ayIUTOPUM ISl NPOBEIEHUSA JEKLUHHA, MPAKTHYECKUX 3aHITHH,
BBINIOJIHEHUSI KYpPCOBBIX pabOT (MPOEKTOB), TIPYNIOBBIX M WHAMBHUIYaJIbHBIX
KOHCYJIbTAlIMM,  TEKyIIEro  KOHTPOJsI M  IIPOMEXKYTOYHOM  aTrTecTaluu



YKOMIUJIEKTOBAHbI CTCIHATM3UPOBAHHON MEOEIbl0 M TEXHHUYECKHUMH CPEICTBAMU
OOy4YeHHMsI, CIyKAIlUMU JIsl Tpe/icTaBlieHus yueOHoN uHbopMaiuu (epeHoCHON
MYJIbTUMEIUUHBIA TPOEKTOP, IEPEHOCHON KOMIIBIOTED).

JUiss  mpoBeleHUsT 3aHATHM  JIGKIIMOHHOTO THUIIA HMEIOTCS  HaOophl
JIEMOHCTPAIIMOHHOTO 000PYI0BaHUsI U y4eOHO-HATJISIHBIX TOCOOU (TIpe3eHTalNH,
rpaguvecKkue MaTepHuasbl, BUAcoMarepuaibl). I TpOBEACHHS NPAKTHICCKUX
3aHSTUNA UCTIONB3YETCS Pa3aTOYHbIM MaTepual.

JUist  opraHmW3aniid  CaMOCTOSITEIBHOW  pabOThl  MMEETCS  MOMEIICHHE,
OCHAIIIEHHOE KOMITBIOTEPHON TEXHUKOM C MOAKIIOYEHUEM K ceTu «VHTepHeT» u
oOecrieyeHrueM JIOCTyIa B 3JIEKTPOHHYIO MH(OPMAIIMOHHO-00pa30BaTENbHYIO CPEIY
YHUBEPCUTETA.

Texnuyeckue TpeOOBaHUS K OOOPYAOBAHUIO ISl OCYILECTBICHUS Y4EOHOTO
MpoIiecca ¢ UCMOIb30BaHUEM JIUCTAHIITMOHHBIX 00pa30BaTEIIbHBIX TEXHOJIOTUH:

KOJIOHKHM, HayIIHUKKM WM BCTPOCHHBIM JWMHAMHUK (IJIs1 y4yacTus B
aynuokoHdepeHunn), MHUKpodOH  WIM  rapHuTtypa (Wi ydacTus B
aynuokoH(pepeHIun); BeO-KaMmepbl (i1 ydacTusi B BUICOKOH(EPEHIUH); IS
BeayIero: kommnetoTep ¢ mporeccopoM Intel Core 2 Duo ot 2 I'T'1y (unmu ananor) u
BhIIIE, OT 2 ['0 cBOOOIHOM OTepaTUBHON MAMSTH.

9. ®opma MPOMEKYTOUHOU aTTECTALNU:

3ayeT B 3 cemecTpe.

10. OueHouHbIE MaTEpHUAIBI.

OueHouyHblE MaTepualbl, IPUMEHSAEMbBIE NPHU MPOBEACHUU IPOMEKYTOUYHON

arrecraium, paBpa6aTI>IBaIOTC$I B COOTBCTCTBHH C JIOKAJIbHBIM HOPMATHBHBIM aAKTOM
PYT (MUUT).
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