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1. OGuue cBeeHUs 0 TUCHUIUIMHE (MOIYJIE).

[lenpt0o ocBoeHUS  Y4eOHOM  NUCHUIUIUHBI «DKOHOMHUKA  MPOEKTHON
JESTEIIbHOCTH»  sIBIsieTcs  (OpMUpOBaHHE Yy OOY4YaIOIIMXCSl KOMIIETEHIIMI B
COOTBETCTBUH C TpeOOBAHUSIMU CaMOCTOSITEJIBHO YTBEPKIEHHOTO
oOpa3oBaTensHOTO cTaHmaapTa Bbiciiero odpazoBanus (CYOC) mo HampaBICHHIO
CrpoutenbctBo. M3yueHue AUCHUIUIMHBI MOMOXKET IMOATOTOBUTCS K pa3paboTKe
MIPOEKTOB B HAIIPABJICHUHU MMPOEKTHOU JIEATEIIBHOCTH.

OCHOBHBIE LIEIIN:

- mpuoOpeTeHne 3HaHui B 00JIACTU YNPaBJICHUS U TUTAHUPOBAHUS MPOCKTHOM
NEeSATEIbHOCTH;

- M3YyYEHHUE TEOPETHKO-NPAKTHUYECKOM 0a3bl METOAOJOTUU HCCIEAOBAHUS C
UCITOJIb30BAaHUEM TOKa3aTelield, XapaKTepu3yrInX 3()(PEKTUBHOCT MPOECKTHOU
NEATEIbHOCTH;

- OCBOGHHME CTYyJIE€HTAaMH HEOOXOJAMMBIX TEOPETUUYECKUX 3HAHUA U
MpUOOpPETEHNE UMM MPAKTUUYECKUX HABBIKOB U YMEHUW B 00JIACTU MOHUTOPHWHTA,
IUIAHUPOBAHUS U OLIGHKM IPOEKTOB, PECYPCHOIO OOECHEYEHHUs IPOEKTa,
ONTHUMM3ALMN YIPABJICHMS 3allacaMy, OpraHu3alu padboThl MPOEKTHBIX 0(UCOB U
KOMaH/Ibl IPOEKTA.

3amaun:

- TOJTOTOBUTH CTYJEHTa C TEOPETHUYECKOM TOYKH 3pEeHUsi K pa3paboTke
IPOEKTOB U paboTe B KOMaHJIE;

- 1aTh MUHUMAJbHBIN ypOBEHb 3HAHUU B cepe MPOEKTHOM JEATEIHHOCTU U
00JIaCTH YIIpaBIEHUS TPOCKTaAMU;

- TOATOTOBHUTH CTYJEHTOB K pabOTe€ B KOMaHJI€ M OCHOBHBIM METOJAM
YIPABJICHUS MPOEKTAMH.

2. [Inanupyemsble pe3ybTaThl 00yUYeHHUS 10 JUCITUIUTMHE (MOIYJIIO).

[lepeyerr GopMHUpyeMBIX pe3ylIbTaTOB OCBOCHHSI  00Opa3oBaTEIHHOM
porpamMMbl (KOMITETCHIIUI) B PE3yJIbTaTe 00yUCHHUS 110 AUCIUIUINHE (MOTYIIIO):

YK-2 - Cnocoben ompenensTh Kpyr 3a7ad B paMKaxX MOCTABJICHHOW IEH U
BbIOMpaTh ONTUMAJbHBIE CHOCOOBI WX pEUIeHMs, MCXOIsi U3 JAEeUCTBYIOIIMX
IIPABOBBIX HOPM, UMEIOIINXCS PECYPCOB U OTPaHUYCHHUIA;

YK-3 - CnocolGeH OCyHIECTBISTh COIMAIBHOE B3aWMOJICHCTBHE U
peaNM30BBIBATH CBOIO POJIb B KOMAaH/IE;

YK-10 - CnocobeH npuHUMaTh OOOCHOBAHHBIE SKOHOMUYECKHE PEIICHUS B
Pa3IUYHBIX 00JaCTSIX )KU3HEACITETLHOCTH.



OOydenne 1O JUCHUIUIMHE (MOAYNIO) MpPEAINoJaraeT, 4ro MO €ro
pe3yiibTatam oOyJaromuiics OyieT:

3HaTh:

OcHOBHBIE CTPYKTYpHbIe M (DYHKIIMOHAIbHbIE KOMIIOHEHTHI KOHIICTIIUU
yrpaBieHus: MpoekToM. OCHOBOMOJIOTAONINE AIEMEHTBI U CTAaHAAPTHI YIIPABICHUS
MIPOCKTOM.

Ymers:

®opMynupoBaTh eI NPOEKTa. AHATU3UPOBATH BHYTPEHHUIO U BHELIHUIO
“HpOpMaIMIO TI0 MPOEKTY, JJIsi CBOEBPEMEHHOTO PEOTHPOBAHHUS Ha YIIPaBIICHHE
CTOMMOCTBIO, COJIepKaHUEM M CpoKaMu IppoekTa. Mcmonab30BaTh HHQPOPMAITUIO
JUJIS1 B3AaMMOJIEHCTBUSI CO CTEHKXOJIJIEpaMU.

Baagers:

HaBpixamu npenBapuTENbHONM MHBECTULIMHUOHHON OLIEHKH, nTocTpoenus UCP,
cOopa JaHHBIX AJis ycTaBa NpoekTa. HaBbIKM OLIEHKU MPOJOJKUTEIBHOCTH padoT
o TpeM ToukaMm. HaBbIku ompenieneHue 3aTpaT, BKIOYAaeMbIX B OIOJIKET MPOEKTA.
HaBbIku OLIEHKM CTOMMOCTH MPOEKTA MOCIE CKATHUSI U OaJlaHCUPOBAHUS ITPOEKTA.

3. O0beM AUCIUTLIUHBI (MOIYJIs).
3.1. O0mias Tpy10eMKOCTb TUCIUIUIUHBI (MOIYJIIA).

OO0miast TpyAOEMKOCTh JUCHUILIUHBI (MOAyJisi) coctaBisier 3 3.e. (108
aKaJIeMHUIECKHX yaca(oB).

3.2. O6bem paucuMIUIdHBL (Monaynsi) B (oOpME KOHTAaKTHOW padOThI
oOyJarommxcsi C  MeJarorM4ecKuMM  paboTHUKaMU HW  (WIM)  JIMIIAMH,
IPUBJIEKAEMBIMH K peasin3aluy 00pa3oBaTesIbHOM MporpaMMbl Ha UHBIX YCIOBUSX,
IIPU MPOBEJCHUHN yUE€OHBIX 3aHITHI:

KonuuectBo yacos

Tun y4eOHbIX 3aHATHI
Bcero | Cemectp Ne3

KonrakTHas paboTa Ipu nNpoBeIeHUN YUeOHBIX 3aHATHI (BCEro): 12 12
B ToMm uncne:

3aHATUS JEKIUOHHOIO THUIIA 8 8
3aHATHS CEMUHAPCKOTO THUIA 4 4

3.3. O0beM AUCHUIUIUHBI (MOIynsl) B (OpME CaMOCTOSITEIbHON palOOThI
oOydJarommxcs, a Takke B (QopMe KOHTAKTHOW pabOThl OOYy4aromuxcsi C
MeJaroruaecKuMy paboTHUKaMH U (WJIH) JTUIAMU, TIPUBJICKAEMBIMHU K peaTn3aiin
oOpa3oBaTenpHON  MPOTPAaMMBI  HA  HHBIX  YCJIOBHSX, TP  TMPOBEIACHUU
IPOMEKYTOUHOM aTTECTALIMK COCTaBIIsET 96 akaeMuueckux yaca (OB).



3.4. ITpu oOydyeHnH MO UHIUBUIYAIBHOMY y4eOHOMY IJIaHYy, B TOM YHCIIE TIPH

YCKOPEHHOM OOYYE€HHUH, 00BEM IUCHMIUIMHBI (MOJYJSI) MOXKET OBITh peaTn30BaH
MOJTHOCTBIO B (hOpME CaMOCTOATEIHHONW paboThl 00yJarommxcs, a Takxke B (hopme

KOHTaKTHOM padoOThl OOyYaronIMXcs C MEeAarorHyecKMMu pabOTHUKAMH M (HJIN)

JIMgamMu, IpPUBJIICKACMBIMH K pcajin3alivuu O6pa30BaTCHBHOﬁ I[IporpaMmbl Ha HWHBIX

YCIIOBUAX, IIPU IMTPOBCACHUN HpOMC)I(yTO‘-IHOfI arTecranuuu.

4. ConepxaHue JUCUUTUIAHBI (MOIYJIA).

4.1. 3a”HATHA TEKIIMOHHOTO THUIIA.

n/o

TemaTuka NEKIIMOHHBIX 3aHATHH / KpaTKOC COACPIKAHUC

OcHoBoIOIararoye 31EMEHThl U CTaHAAPTHI YIIPABICHUS IPOEKTOM

1 OcHoBomoararonIue 3JIeMEHTHI M CTAHAAPTHI YIIPABICHHUS IPOSKTOM.

UYro takoe ITpoekT. BaxHOCTB ynpaBiieHHs MPOEKTOM. B3auMOoCBA31 MeX Ay yIpaBICHUEM IIPOEKTOM,
MpOrpaMMOii, opTdeseM U yIpaBIeHHEM ONEPAIOHHON IeATEIbHOCThIO. BI3HeC-10KyMEHTBI yIIpaBIICHHS
npoekToM. Kozeke mpodeccronanbHoi 3THKH 1 noBeAcHus. HopmaTueabie qokyMenTsl 1 [OCToI o
npoekTHO# nestenpHocTr. OCT P MICO 21500-2014 — PykoBoaCTBO 1O mpoekTHOMY MeHemkMenty. [OCT
P 54869-2011 - [IpoexTtHblit MeHemKkMenT. TpeboBanus k ynpasienuto npoextom. [OCT P 54871-2011 -
[TpoekrHblit MenemxmenT. TpeboBanus k ynpasienuto nporpammoid. FOCT P 54870-2011 - TIpoexTHbIi
MeHeDKMeHT. TpeboBanus k yrpasieHuo moptdernem npoekros. FOCT UCO 21504-2016 Ynpasienue
MPOEKTaMu, porpammami U moptdeneM npoekros. [OCT P MDOK 62198-2015 [IpoekTHEIH MEHE)KMEHT.
PykoBOCTBO MO MpHIMEHEHUIO MEHEKMEHTa pricka mpu npoektupoBanun. [OCT P MOK 61160-2015
IIpoexTHbiit MeHeKMEHT. JJokyMeHTanbHbId ananu3 npoekra. OCT P MCO 10006-2019 MenegxMeHT
kadgecTBa. PykoBogsiue ykazaHus 10 MEHEKMEHTY KadecTBa B IPOEKTaX.

Cpena, pyKOBOJACTBO M MHTETpallUs MPOEKTa

Mertoms! onpeaeneHus NOTPeOHOCTH B MaTepHAIbHBIX pecypcax. OnpeaeneHne NoTpeOHOCTH B
MaTepHaJIbHBIX Pecypcax Ha peMOHT MOJBIDKHOTO cocTaBa. OnpeaenaeHne MoTpeOHOCTH B MaTePHUAIbHBIX
pecypcax Ha peMOHT 3/IaHui U coopykeHuil. Onpesienenne MOTPEOHOCTH B 3aMaCHBIX YACTIX U OPTaHU3AIIHS
CHAa0XCHUS UMH.

Heob6xoaumocTs 00pa3oBaHys U 3HaYEHHS MaTepHalbHBIX 3arnacoB. [l1aHbl MaTepuabHON MOTPEOHOCTH.
PazpaboTka 1 060cHOBaHME 3asiBOK HA MaTepHAIbHBIC PECYPCHI.

PazpaboTka ycraBa npoekra. PaspaboTka miaHa ynpasieHus: IpoeKToM. PykoBoICTBO 1 ynpaBiieHHE
paboTtaMu rpoexTa. YTpapiieHHEe 3HAHUAMH ITPOeKTa. MOHUTOPHHT M KOHTPOJIb pabOT IPOEKTa.
WHuTerpupoBaHHBIN KOHTPOJIb M3MEHEHUH. 3aKpBITHE MPOEKTa WK (hazbl.

Tpeyronsuuk ynpasienus npoekta (Conepxanue, Pacniucanue u CTOUMOCTB).
Ympasnenue cofiepkanieM npoekra. [manupoBanue yrpasieHus coaepxanneM. COop TpeOOBaHU.
Onpenenenne conepxanus. Coznanne VICP. [Toareepxnenue conepxannsi. KoHTposs conepxanus.
Yupasnenue pacnucanueM npoekra. [lnanupoBanune ynpasnenus pacnucanueM. OnpeeneHne oneparii.
Omnpenenenue Mociea0BaTebHOCTH onepanuii. OneHKa JUIMTeNbHOCTH onepanunii. PazpaboTka pacrimcanust.
Konrpois pacnmcanus.

VYpaBieHus: CTOUMOCTBIO 1poekTa. [InaHupoBanue ynpasieHus: cTonMOCThI0. OIeHKa CTOMMOCTH.
Omnpenenenne 6roxera. KOHTPOIb CTOMMOCTH.

Pacuer sxoHOMHYeCcKOT0 3P eKTa OT BHEAPEHHS TPOEKTa
Pacuet nononuuTensHOM BhIpyuku. Pacuer skoHOMUHM TeKyux pacxoaoB. KoHuenius croumoct
JKU3HEHHOTO LIUKJIA PpoeKTa. MeTombl onleHK! 3(p(PpEeKTHBHOCTH IPOSKTOB.




4.2. 3aHATUS CEMUHAPCKOTO TUNA.

[IpakTrueckue 3aHATHS

/o

Tematuka IMPAKTUYCCKHUX 3aHATHH/ KpaTKO€ COACPIKAHUC

Cpena, pyKoBOACTBO M UHTErpaLlis IPOEKTA.

MerTomp! onpeneneHus NOTPEOHOCTH B MaTepHAIBHEIX pecypcax. OnpeneneHne NoTpeOHOCTH B
MaTepuagbHbIX pECypcax Ha PEMOHT MOJIBIKHOTO cocTaBa. OnpeneseHne moTpeOHOCTH B MaTepUaIbHbBIX
pecypcax Ha peMOHT 34aHuil u coopyskeHnil. OnpenencHne NOTpeOHOCTH B 3aIIaCHBIX YacTAX M OPTaHU3ALHS
CHA0XCHUS UMHU.

HeobOxonnmocTs 00pa3oBaHus ¥ 3HAUCHUSI MaTepHaIbHBIX 3anacoB. [aHpl MaTepHanbHON MOTPEOHOCTH.
Pa3paboTka u 000CHOBaHKE 3aBOK Ha MaTepPHAIbHBIE PECYPCHI.

Pa3paboTtka ycraBa npoekta. PazpaboTka riaHa ynpasieHus IpoeKToM. PyKoBOACTBO U yrpaBieHue
paboTtamu npoekTa. YTpaBiieHHE 3HaHUAMU NTPpoekTa. MOHUTOPHHT U KOHTPOJIb pa0OT MPOEKTa.
WHaTerprpoBaHHBIN KOHTPOIB M3MEHEHHUH. 3aKpBITHE MMPOSKTa WK (ha3bl.

Tpeyronbauk ynpasienus npoekra (Conepxxanue, Pacnucanue u CToumMocTs).
Yupasiernue copepkanueM mpoekTa. [LtannpoBanue ynpasieHus coaepkanueMm. COop TpeboBaHMiA.
Onpenenenue conepxanud. Coznanue MCP. ITonTeepxxaenue coaepxanus. KonHtponb conepxanus.
VYmpasneHnue pacnucanueM npoekra. [InanupoBanue ynpasieHus pacnucanneM. OmpesiesieHne oneparmii.
Omnpenenenue mocie0BaTeIbHOCTH onepanuil. OleHka JJIMTETbHOCTH onepanuii. PazpaboTka pacnucaHusl.
Kontpois pacnucanus.

YnpaBieHus: CTOUMOCTBIO IpoekTa. [1aHupoBaHue yIpaBiaCHUs CTOUMOCTBIO. OT[CHKa CTOUMOCTH.
Onpenenenue 6ropxera. KOHTPOJIb CTOUMOCTH.

Pacuer skoHOMMUEcKkOro 3 dexra OT BHEAPEHUSI TPOEKTA
Pacuer Z[OHOHHHT@HLHOﬁ BBIpYYKH. Pacuer sxonomun TCKYHIUX pacxoJ0B. KOHHGHHI/I?I CTOUMOCTH
JKU3HCHHOT'O IUKJIa TPOCKTA. MCTO,I[LI OLICHKHA 9(1)(1)6KTI/IBHOCTI/I IIPOCKTOB.

4.3. CamocrosiTenbHas padoTa 00y4aroIHuXCs.

o/

Bun camocrositensHOM paboTh

CaMocToATEIbHOE N3YUYEHHE OT/IEIbHBIX TEM yUeOHOU JIUTEpaTyphl

Pabota co cipaBoYHOM U CHIEHALHON TUTEPATypPOid

Pabora ¢ 6azamu JaHHBIX U I/IH(l)OpMaLII/IOHHO'CHpaBO‘lHLIMI/I " IMMIOMCKOBBIMU CUCTCEMaMU

A WO N|

IToaroroBka k HpOMC)KYTOLIHOI\/'I aTTeCTaluu.

5. Ilepeyenr wu3gaHui, KOTOpbIE PEKOMEHIYETCS MCIOJb30BaTh IpHU

OCBOCHMH TUCUHUILITUHBI (MOIYJIS).

FJJ‘; bubnuorpaduueckoe onucanue MecTto nocryna
1 VYupasiienue npoekramu 3y0, A. T. Yueonuk Mocksa | 9bC IOpaiir -
: U3matensctBo FOpaiit , 2021 https://urait.ru/viewer/upravlenie-
proektami-471393#page/58
2 VYnupasnenue npoektamu A. W. banamos, E. M. OBC IOpaiir -
Porosa, M. B. TuxoHnoBa, E. A. Tkauenko Mocksa : | https://urait.ru/viewer/upravlenie-

proektami-449791#page/1




W3parensctBo FOpaiit , 2020

3 [xypuna, JI.B. DddexruBHOCTS MHBECTHIMOHHHBIX | YMIL JK/T : snexrponnas
npoekToB : yuebnuk / JI. B. Illkypuna, O. H. onbmmorexa. — URL:

TMokycaes, A. B. Capponos, E. H. Esgoxumosa, I1. https://umczdt.ru/books/1022/280356/
B. Kypenkos, E. A. MackaeBa, A. H. Hukudoposa,
E. B. CtpyukoBa. — Mocksa : YMII X/T, 2023. —
240 c. — 978-5-907479-69-2. — Tekcr :

3JIEKTPOHHBIN.

6. IlepedeHb COBpPEMEHHBIX MNPOQPECCHOHANBHBIX 0a3 JaHHBIX W
WH(POPMAITMOHHBIX CIPABOYHBIX CHCTEM, KOTOpPHIE MOTYT HCIIOJIb30BAaThCS TIPH
OCBOCHUU JUCHUIUIUHBI (MOYJIA).

DNIEKTPOHHO-OUOIMOTEUHAs cucrema POAT —
http://www.biblioteka.rgotups.ru/

DnekTpoHHO-6MbMoTeunas cuctema FOPAWT — https://urait.ru/

7. llepedyeHb  JHUIIEH3UOHHOTO U  CBOOOJHO  PaCHPOCTPAHSIEMOIO
IpPOrpaMMHOT0 OOecredeHusi, B TOM YHCJIE€ OTEUYECTBEHHOTO IPOU3BOJICTBA,
HEO0OXOUMOTO JIJISl OCBOCHUSI IUCUUTLTUHBI (MOYJIs).

Oducnbrit naket npunoxenuit Microsoft Office

JUTSL IGMOHCTpAIlMU TIPE3CHTAUA U BEJACHHUS WHTEPAKTUBHBIX 3aHATUIA; IS
BBITIOJIHEHUS TPAKTHUECKUX 3a/IaHUM; [T CAMOCTOATENbHON paOOThI CTYICHTOB

Microsoft Internet Explorer, Mozilla Firefox, Google Chrome unu ananor

JUTSI BBITIOJTHEHUS TEKYIIETO KOHTPOJIS YCIIEBAaEMOCTH

8. OmnucaHue MaTepuagbHO-TEXHUYECKOM 0a3bl, HEOOXOAUMOM it
OCYILECTBJICHUSI 00pa30BaTEILHOrO Mpoliecca Mo TUCIUILUIMHE (MOIYIIIO).

MarepuanbHO-TeXHUYECKas Oa3a

VY4eOHble ayUTOpUN JIJIsl POBEACHUS 3aHATUN COOTBETCTBYIOT TPEOOBAHUSIM
OXpaHbl TpyJa IO OCBEIIEHHOCTH, KOJMYECTBY pabouux (MOCaJOYHBIX) MECT
CTYJICHTOB U KaueCTBY Y4eOHOH (ayIMTOpPHOMN) JOCKH, a TaKKE€ COOTBETCTBYIOT
YCIOBUSIM MOXapHOH 6e3onacHOCTH. OCBEMIEHHOCTh pabOYUX MECT COOTBETCTBYET
nevicryronuM CHullam.

VY4eOHbIE aymUTOpPHHM [JIi TPOBEICHUS JIEKIWA, MPAKTUUYECKUX 3aHITHH,
BBITIOJIHEHUST KYPCOBBIX pPabOT (MIPOEKTOB), TPYMNIOBBIX W HHAUBUAYATHHBIX
KOHCYJIbTALIMM,  TEKYIIEro  KOHTPOJA M  MPOMEXKYTOYHOM  aTrTecTaluu
YKOMIUIEKTOBAHbI CHEIUAIM3UPOBAHHON MeOEeNIbl0 U TEXHUYECKHUMH CpPEICTBAMU
oOydeHus, CIyXalluMu I TpeAcTaBiieHus] yueOHoH umH(opmaruu (epeHOCHOM
MYJIbTUMEIUUHBINA TPOEKTOP, HEPEHOCHON KOMIIBIOTED).



Jist  mpoBeAeHUsS  3aHSATHN  JIGKIIMOHHOTO THIA HWMEIOTCS  HaOOpHBI
JEMOHCTPALIMOHHOTO 000PY/I0BaHUA M y4eOHO-HATJISHBIX MOCOOU (Mpe3eHTALINH,
rpaduueckue MaTepualbl, BHAEOMarepuanbl). s TpoBeAeHHS NPaKTHUYECKUX
3aHATUN UCTIOB3YETCS Pa3JaTOYHbI MaTEpHUal.

Jis  opraHu3alMil  CaMOCTOATEIbHOW pPabOThl HMMEETCs  IOMEIICHHE,
OCHAILICHHOE KOMITBIOTEPHOW TEXHUKOM C MOAKIIOYEHHEM K cetu «UHTepHeT» u
o0ecrnieueHrneM J0CTyMa B 3JEKTPOHHYIO HH(POPMAITMOHHO-00Pa30BaTENbHYIO CPEIy
YHUBEPCUTETA.

Texuuueckue TpeOoBaHUA K 000PYIOBAaHUIO NJISi OCYIIECTBIEHUS Y4eOHOIO
mpoliecca ¢ UCMOJIb30BAaHUEM JUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTUM:

KOJOHKHM, HAyIIHUKUM WJIM BCTPOCHHBIM JTUHAMUK (I8 y4acTHs B
aynuokoHpepeHunn), MHUKpodOH  WIM  rapHutypa  (mjis  y4dacTuss B
aynuokoH(pepeHun); BeO-KaMmepbl (s ydacThss B BUIACOKOH(MEPEHIUH); s
Benyuiero: kommnetoTep ¢ mpoieccopoM Intel Core 2 Duo ot 2 I'T'1y (unu ananor) u
BhIlIE, OT 2 ['0 cBOOOIHOM OnIepaTUBHOM MaMSITH.

9. ®opma MPOMEKYTOUHOM ATTECTALINU:

3auer B 3 cemecTpe.

10. OuieHOUHBIE MAaTEPUAIIBI.

OueHouyHble MaTepualbl, TPUMEHSAEMbIE MPU MPOBEACHUU MPOMEKYTOUHON
aTTecTalllM, pa3padaThIBalOTCA B COOTBETCTBUHU C JIOKAJIbHBIM HOPMATUBHBIM aKTOM
PYT (MUUT).
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