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1. OGuue cBeeHUs 0 TUCHUIUIMHE (MOIYJIE).

[lenbto OCBOEHMS Y4YEOHOM JUCLUIUIMHBI SBISETCS (OPMUPOBAHHE Y
o0y4aromuxcs KOMIETCHIIUA B COOTBETCTBUU C TPEOOBAHHMSIMH CaMOCTOSITEIBHO
YTBEPXKACHHOTO 00pa3oBaTeNbHOTO cTaHjaapTa Bbiciiero obpazoBanus (CYOC) o
cnequanbHocTh  "CuHcrembl  oOecniedeHMsl JBMKEHHMs 1oe3noB". UM3yueHue
JUCHMIUIMHBl TIOMOXKET MOATOTOBHUTCA K pa3pabOTKe MPOEKTOB B HAINpPaBICHUU
IIPOEKTHOM I€ATEIBbHOCTH.

OCHOBHBIE LIETN:

- IproOpeTeHne 3HaHUM B 00JaCTH yNPaBICHUS U IUIAaHUPOBAHUS MPOECKTHON
NEeSATEIbHOCTH;

- M3YyYEHHUE TEOPETHKO-NPAKTHUYECKOM 0a3bl METOAOJOTUU HCCIEAOBAHUS C
UCITOJIb30BAaHUEM TOKa3aTelield, XapaKTepu3yrInX 3()(PEKTUBHOCT MPOECKTHOU
NEATEIbHOCTH;

- OCBOGHHME CTYyJIE€HTAaMH HEOOXOJAMMBIX TEOPETUUYECKUX 3HAHUA U
npuoOpeTeHne UMU NMPAKTUUYECKUX HABBIKOB M YMEHUH B 00JacTM MOHMTOpPHHTA,
IUIAHUPOBAHUS U OLIGHKM IPOEKTOB, PECYPCHOIO OOECHEYEHHUs IPOEKTa,
ONTHUMM3ALMN YIPABJICHMS 3allacaMy, OpraHu3alu padboThl MPOEKTHBIX 0(UCOB U
KOMaH/Ibl IPOEKTA.

3amaun:

- TOJTOTOBUTH CTYJEHTa C TEOPETHUYECKOM TOYKH 3pEeHUsi K pa3paboTke
IPOEKTOB U paboTe B KOMaHJIE;

- 1aTh MUHUMAJbHBIN ypOBEHb 3HAHUU B cepe MPOEKTHOM JEATEIHHOCTU U
o0acTu ynpaBJieHHs POEKTaMHU;

- TOATOTOBHUTH CTYJEHTOB K pabOTe€ B KOMaHJI€ M OCHOBHBIM METOJAM
YIPABJICHUS MPOEKTAMH.

2. [Inanupyemsble pe3ybTaThl 00yUYeHHUS 10 JUCITUIUTMHE (MOIYJIIO).

[lepeyerr GopMHUpyeMBIX pe3ylIbTaTOB OCBOCHHSI  00Opa3oBaTEIHHOM
porpamMMbl (KOMITETCHIIUI) B PE3yJIbTaTe 00yUCHHUS 110 AUCIUIUINHE (MOTYIIIO):

YK-2 - CnocobeH ympaBisTh MPOEKTOM Ha BCEX ATamax €ro XU3HEHHOTO
ITUKJIa,;

YK-3 - CnocobGeHn opraHu3oBaTh W PYKOBOJAWTH pPAOOTOM KOMAaHJIbI,
BbIpa0aThIBasi KOMaHIHYIO CTPATETHIO JIUIS JOCTHYKCHHUS MTOCTABICHHOM TSI,

OOydenne 1O JUCHHUIUIMHE (MOAYNIO) TMpEAroyiaraeT, 4Yro TO €ro
pe3yiibTatam oOydJaromuiics OyieT:

3HATH:



OcCHOBHbBIE CTPYKTYypHblE M (PYHKIMOHAJIbHbIE KOMIIOHEHTHl KOHIEHIUH
yIpaBJIeHHUs NPOoeKTOM. OCHOBONOJIOTAOIINE IEMEHTBI U CTAaHAAPTHI YIIPABICHUS
IIPOCKTOM.

YMmern:

®opMynupoBaTh eI NPOEKTa. AHATU3UPOBATH BHYTPEHHUIO U BHELIHUIO
nH(OPMAITUIO TI0 TIPOEKTY, JJII CBOEBPEMEHHOTO PEOTHPOBAHUS HA YIPABIICHUE
CTOMMOCTBIO, COJEp)KaHUEM W CpOKaMu TppoekTa. Mcmomp3oBaTh WHGOPMAIIHIO
JUISL B3AUMOJEHUCTBHUSI CO CTEMKXOJIJIEPAMMU.

Baanern:

HaBbikaMu npeaBapUTEIbHONM WHBECTUIIMUOHHON OlleHKH, tocTpoeHus: NCP,
cOopa JaHHBIX JJISI ycTaBa MpoeKkTa. HaBBIKM OIEHKH MPOJOJDKUTEIHLHOCTH padoT
o Tpem ToukaM. HaBbIkK ompejiesieHue 3aTpat, BKIOYAEMbIX B OIOJIKET MPOEKTA.
HaBbIkK OIIEHKH CTOMMOCTH ITPOEKTA MOCJE CKaTUs U OaJaHCUPOBAHUS TIPOCKTA.

3. O6beM AUCIUTIIUHBI (MOIYJIs).
3.1. O0mas TpyA0eMKOCTb JUCHUTIUIUHBI (MOYJIA).

O06mass TPyAOEMKOCTh JUCHMIUIMHBI (Moaynisi) coctaBiser 3 3.e. (108
aKaJIeMUICCKHX yaca(oB).

3.2. O6bem guctuIUIMHBL (MOAYJsl) B (QopMe KOHTAKTHOM pabOThI
oOydJarommxcss ¢  MEJarorM4eCKUMHM  padOTHUKaAMU U (WIKM)  JIHUIAMH,
MIPUBJICKAEMBIMHU K peaTu3aiii 00pa30BaTEIbHON MPOTPAMMBbI Ha MHBIX YCIIOBHSIX,
P MIPOBEJICHUHN yUEeOHBIX 3aHITHI:

KommaecTBo yacos

Tun yueOHBIX 3aHATHI
Bcero | Cemectp Ned

KonTtakTHas paboTa mpu npoBeieHNH yUeOHBIX 3aHATHH (BCET0): 12 12
B tom uucne:

3aHATUS JEKIUOHHOIO THUIIA 8 8
3aHATUS CEMUHAPCKOTO THIA 4 4

3.3. O0beM AUCIUIUIMHBI (MOIynsl) B (pOpMe CaMOCTOSTEIbHON paOOThI
oOyyarommxcsi, a Takke B (¢GopMe KOHTAKTHOM pabOThl OO0yYaroIIMXCs C
NeJaroruaecKuMy paboTHUKaMH U (WUTH) JTUIAMU, TIPUBJICKAEMBIMHU K peaTu3alin
oOpa3oBaTeIbHON  MpPOTpaMMBl  HA  HMHBIX  YCJIOBHSX, TP  IPOBEIACHUHU
MPOMEKYTOUYHOM aTTECTALIMU COCTABIsAET 96 akageMHUecKrx yaca (OB).

3.4. IIpu oOy4eHnn MO UHIWBHUIYATPHOMY y4eOHOMY TUIaHY, B TOM YHCIIC TIPU
YCKOPEHHOM OOydYeHHH, 00BhEM JMCIHMIUIMHBI (MOIYJISI) MOXKET OBITh peaau30BaH



MOJIHOCTBIO B (hOpPME CaMOCTOATEIbHOU paboThl 0Oydarommxcs, a Takxke B opme

KOHTAKTHOM paboThl OOyYaromUXCA C MEJarornuyecCKuMU paOOTHUKAMU M (HJIH)

JIMIaMHU, IIPHUBJIICKACMBIMH K pCaJIn3alliu 06p330BaTeHBHOﬁ ImporpaMmbl Ha HHBIX

YCIOBUAX, ITPU ITPOBCACHUU HpOMe)KYTOIIHOﬁ aTTCCTaluu.

4. ConepxaHue JUCUUTUIAHBI (MOIYJIA).

4.1. 3aHsaTHs JIEKIIMOHHOTO THUIIA.

/o

TemaTuka NEKIIMOHHBIX 3aHATHH / KpaTKOC COACPIKAHUC

OCHOBOHOHaFaIOH_[I/Ie 9JICMCHTHI U CTaHAAPTHI YIIPABJIICHUSA ITPOCKTOM

1 OcHoBomoMararonre 3JIeMEeHThI U CTaHAAPThI YIPABICHUS IPOSKTOM.

Yro Takoe [IpoekT. BaxxHOCTH yrpaBiaeHuUs MpOeKTOM. B3anMoCBsI31 MEX Iy yIpaBlIeHUEM POEKTOM,
MPOTpaMMOH, TOpTQeIeM U YyIPaBICHUEM OIEPAOHHON AESTENbHOCTHIO. BI3HEC-T0KYMEHTHI YIIpaBICHHS
npoexToM. Komeke mpodeccrnonanpHO STHKHN 1 IoBeAeHUsA. HopmaTtuBabIe nokyMeHTH 1 [ OCTHI o
npoekTHO# nestenpHocTH. [OCT P ICO 21500-2014 — PykoBoacTBO 1O mpoekTHOMY MeHemkMernTy. [OCT
P 54869-2011 - IIpoexTHeIN MeHEHKMEHT. TpeboBanms k ympasieHuto npoekrom. [OCT P 54871-2011 -
[MpoekrHbrit MenemxmeHT. TpeboBanus k ynpasnenuto nporpamMmmoid. FOCT P 54870-2011 - TIpoexTHbIi
meHemkMeHT. TpeboBanus k ynpasnenuto noptdenem npoekroB. FOCT UCO 21504-2016 YpasneHue
npoekTamu, porpamMmmamu u noptdesnem npoektoB. FOCT P MOK 62198-2015 TIpoekTHBIH MEHEIKMEHT.
PykoBOJCTBO 1O NPUMEHEHUIO MEHEPKMEHTa pucka npu npoektupoBanun. 'OCT P MOK 61160-2015
ITpoexTHbIil MeHeKMEHT. [lokymMeHTanbHbIH aHanu3 npoekta. [OCT P MCO 10006-2019 MenemxMeHT
KavecTBa. PykoBosiue yka3aHus 10 MEHEDKMEHTY KauecTBa B IIPOCKTaX.

Cpena, pyKOBOJCTBO M HHTETpAIUs MPOEKTA

Merto sl onpesiesieHus TOTPEOHOCTH B MaTepHANIBHBIX pecypcax. OnpenesieHne noTpeOHOCTH B
MaTepuagbHbIX pecypcax Ha PEMOHT IOJIBIKHOTO cocTaBa. OnpeiesieHre MoTpeOHOCTH B MaTepralbHbIX
pecypcax Ha peMOHT 3/IaHui U coopykeHuil. Onpesienenne MOTPEOHOCTH B 3aMaCHBIX YACTIX U OPTaHU3AIIHS
CHa0XEHUS UMH.

HeoOxonumocTs 00pa3oBaHus ¥ 3HAUSHUSI MaTepHaIbHBIX 3anacoB. [ llaHel MaTepuanbHOI NOTPEOHOCTH.
Pa3paboTka 1 060cHOBaHUE 3aIBOK Ha MaTepHAIBHBIE PECYPCHI.

Pa3paboTka ycraBa npoekra. Pa3spaboTka miiaHa ynpasieHHUs IPOeKTOM. PyKOBOACTBO M ynpaBlicHHE
paboTaMu npoexTa. YTpapieHHe 3HAHUAMH ITPOeKTa. MOHUTOPHHT M KOHTPOJIb pabOT IPOEKTa.
WHTerprpOoBaHHBIN KOHTPOIIF M3MEHEHUH. 3aKpBITHE MMPOSKTa WK (ha3kl.

Tpeyronbauk ynpasinenus npoekra (Conepxxanue, Pacniucanue u1 CTOMMOCTB).
VYupasnenue cogepxkanueM npoekra. [lnannpoBanune ynpasnenus cogepxanueM. Coop TpeGoBaHHH.
Onpenenenne conepxanus. Coznanne VICP. [Toareepxnenue conepxannsi. KoHTposs conepxanus.
VYupasnenue pacnucaHueM npoekrta. [InanupoBanue ynpasieHus paciucanueM. OnpeneneHue onepanuii.
OmnpezneneHne MociIe0BaTeNsHOCTH oneparuid. OLeHKa JIUTENbHOCTH onepaliii. PazpaboTka pacmucanus.
KonTpons pacnucanus.

YupaBneHus CTOUMOCTBIO NpoekTa. [InaHnpoBanue ynpaBlieHUs CTOUMOCTBIO0. OLIEHKa CTOUMOCTH.
Ompenenenue 6r01xera. KoHTpoab cTouMocTH.

Pacuer sxoHOMHYECKOTO 3(PeKTa OT BHEAPEHHUS IPOEKTa
Pacuer ,HOHOJ'II/IHTCJ'[BHOﬁ BBIPYYKH. Pacuer sxonoMuM TCKYIIHX PacXod0B. KOHHCHHI/ISI CTOUMOCTH

JKU3HCHHOT'O IIUKJIa TPOCKTA. MCTOHI)I OLICHKH 3(1)(1)CKTI/IBHOCTI/I IMPOCKTOB.

4.2. 3aHATHS CEMUHAPCKOTO TUNA.

[IpakTrueckue 3aHATHS



TemaTnka MpaKTHUECKUX 3aHATHI/KPATKOE COJIEpKAHNUE

Cpena, pyKOBOJCTBO M MHTETPAIMs MPOCKTA.

Mertobl onpesiesieHust TIOTPeOHOCTH B MaTepHaNIbHBIX pecypcax. OnpenesieHne noTpeGHOCTH B
MaTepualbHbIX pecypcax Ha PEMOHT MOJBIKHOTO cocTaBa. OnpeiesieHre MoTpeOHOCTH B MaTepUalibHBIX
pecypcax Ha peMOHT 3JaHuil U coopyskeHuil. OnpeaeneHne MOTpeOHOCTH B 3aIIaCHBIX YacTsAX U OpraHU3aLus
CHA0>XCHUS UMHU.

HeobOxonnmocTb 00pa3oBaHus ¥ 3HAUCHUSI MaTepHaIbHBIX 3anacoB. [liaHpl MaTepHabHON MOTPEOHOCTH.
PazpaboTka 1 060cHOBaHHE 3as/BOK HA MaTEpHATIBHBIEC PECYPCHI.

PaspaboTtka ycraBa npoekrta. Pa3spaboTka miaHa ympaBieHHs IPOSKTOM. PyKOBOICTBO U yIipaBJeHNE
paboTaMu MpoeKTa. YTpaBlIeHHE 3HAHIAMH IPOeKTa. MOHUTOPHHT U KOHTPOJIb pabOT MPOEKTA.
WHaTerprpoBaHHBIN KOHTPOIE M3MEHEHUH. 3aKpBITHE MPOSKTa WK (ha3bl.

Tpeyronbauk ynpasnenus npoekrta (Coaepsxanue, Pacincanue 1 CTOMMOCTBD).
YupasieHue copepkanueM mpoekTa. [lnaHupoBanue ynpasieHus coaepkanuem. Coop TpeOoBaHuil.
Omnpenenenne coaepxkanus. Coznanue MCP. [lonTeepxxaenue coaepxanns. KoHTponb comepxkanus.
Vupasnenue pacnucanueM poekrta. [LnaHupoBanue yrpasieHus paciucanueM. OnpeaeneHne onepariii.
Omnpenenenue nociea0BaTebHOCTH onepanuii. OueHka JUIMTeNbHOCTH onepanunii. Pazpabotka pacrnmcanust.
KonTpois pacrucanus.

VYrpaBneHus: CTOMMOCTBIO TIpoeKTa. [I1aHupoBaHue yrpaBieHus CTOMMOCThI0. OleHKa CTOUMOCTH.
Omnpenenenune 6roxera. KOHTPOIb CTOMMOCTH.

Pacuer sxoHOMHYecKOTro 3P QeKTa OT BHEAPEHHS TPOEKTA
Pacuet }IOHOHI/IHTeHbHOﬁ BBIPYYKHU. Pacuet sxonOMMH TCKYHIUX pacxoJa0B. KOHLICHL[I/I}I CTOUMOCTH

JKU3HCHHOTO [IUKJIA MPOCeKTa. MeTo bl O1ieHKH 3(h(HEeKTUBHOCTH MPOCKTOB.

4.3. CamocrosiTenbHas padoTa 00y4arOIuXCs.

o/

Bun camocrositensHoOM paboTh

CaMocToATEIbHOE U3YUYEHHE OT/IEIbHBIX TEM yUeOHOU TUTEpaTyphl

Pabora co cipaBoYHOM U CHIEHALHON TUTEPATypPOid

Pa6ota ¢ 0a3zamu JaHHBIX U I/IH(l)OpMaHI/IOHHO-CHpaBO‘IHBIMI/I " ITIOMCKOBBIMHU CUCTEMaMU

B~ WO N|

IToaroroBka k HpOMe)KYTO‘-IHOI\/’I aTTecCTaluu.

5. Ilepeyenr wu3gaHui, KOTOpbIE PEKOMEHIYETCS MCIOJb30BaTh IpHU

OCBOEHUU JUCHUUILUIUHBI (MOYJIA).

FJJ‘; bubnuorpaduueckoe onucanue MecTto nocryna

1 VYnpasnenue npoextamu 3y0, A. T. Yueonuk Mocksa | 9bC FOpaiir -
: UspatensctBo FOpaiir , 2021 https://urait.ru/viewer/upravlenie-

proektami-471393#page/58

2 VYupasnenue npoektamu A. U. banamos, E. M. 9BC KOpaiir -
Porosa, M. B. Tuxonosa, E. A. Tkauenko Mockaa : https://urait.ru/viewer/upravlenie-
Uznarensctio FOpaiit , 2020 proektami-449791#page/1

3 [xypuna, JI.B. DddexruBHOCTS MHBECTHIMOHHHBIX | YMIL KT : snexrponnas
npoekTos : yueonuk / JI. B. lllkypuna, O. H. 6ubimoreka. — URL:
Tokycaes, A. B. Cadponos, E. H. EBxoxumosa, I1. https://umczdt.ru/books/1022/280356/




B. Kypenkos, E. A. MackaeBa, A. H. Hukudoposa,
E. B. CtpyukoBa. — Mocksa : YMII X/T, 2023. —
240 c¢. — 978-5-907479-69-2. — Tekcr :

3JIEKTPOHHBIN.

6. IlepedueHb COBpPEeMEHHBIX MNPOQPECCHOHANBHBIX 0a3 JaHHBIX U
WH()OPMAITMOHHBIX CIIPABOYHBIX CHUCTEM, KOTOPBIE MOTYT HCIIOJIb30BATHCSA TMPHU
OCBOCHUHU JUCHUIUIMHBI (MOIYJIA).

DNeKTpOHHO-OMOIMOTEeYHAs cucremMa POAT —
http://www.biblioteka.rgotups.ru/

DneKTpoHHO-6MbIMoTeunas cuctema FOPAWT — https://urait.ru/

/. IlepeueHb  JHUIEH3UOHHOTO U  CBOOOJHO  PACIPOCTPAHSIEMOTO
MpOrpaMMHOr0 OO€CTeUYeHUs, B TOM YHCJIE OTEUECTBEHHOI'O MPOU3BOJICTRA,
HEO0OXOJIMMOTO /111 OCBOCHUS JUCIUTLIMHBI (MOTYJIs).

Oducubiit naker npunoxenuit Microsoft Office

JUIsL IEMOHCTpAlMU MPE3CHTAlUld U BEACHHUS MHTEPAKTUBHBIX 3aHATHI; IS
BBINIOJIHEHUS PAKTHYECKUX 3aIaHHI; 111 CAMOCTOATENbHON pabOThI CTYI€HTOB

Microsoft Internet Explorer, Mozilla Firefox, Google Chrome uiu ananor

JUTSI BBIITIOJTHEHUS TEKYILETO KOHTPOJIS YCIIEBAEMOCTH

8. OmmcaHue MaTepUaJbHO-TEXHUYECKOM 0a3bl, HEOOXOIUMOM IS
OCYILECTBJICHUSI 00pa30BaTEILHOTO Mpoliecca Mo TUCIUILUIMHE (MOIYIIIO).

MarepuanbHO-TeXHUYECKas Oa3a

VYyeOHbIe ayTUTOPUN JIJISl IPOBEJCHUS 3aHATUN COOTBETCTBYIOT TPEOOBAHUSIM
OXpaHbl TpyJa IO OCBEIIEHHOCTH, KOJUYECTBY pabouux (IOCaJOUYHBIX) MECT
CTYJICHTOB U KayeCTBY Y4YeOHOW (ayJAMTOPHOM) JOCKH, a TaKKe€ COOTBETCTBYIOT
YCIIOBUSIM TOXapHOH Oe3omacHOCTH. OCBEMIEHHOCTh pabOYMX MECT COOTBETCTBYET
neiicteyronum CHullam.

Y4eOHbIe aynIuTOpWUU MAJisl TPOBEACHUS JICKIUH, MPAKTUYCCKUX 3aHATHUH,
BBITIOJIHGHHUST KYPCOBBIX pPadOT (MMPOEKTOB), TPYHIOBBIX W HWHAMNBUAYATHHBIX
KOHCYJIbTAIIMM,  TEKYIIET0  KOHTPOJA ¥  MPOMEXKYTOYHOW  aTTecTaluu
YKOMIUJICKTOBAHbI CTEIHAIM3UPOBAHHON MEOEeIbl0 U TEXHUYECKHUMH CPEICTBAMU
OOy4YeHHMsI, CIy)KAIIUMHU JJIsl TIPeJICTaBlieHus yaeOHoN mHbopMaru (epeHOCHON
MYJIbTUMEIUUHBIA POEKTOP, IEPEHOCHON KOMITBIOTED).

Jns  mpoBeleHHWS  3aHATHA  JICKIIMOHHOTO THIa HWMEIOTCS  HaOOpPHI
JEMOHCTPALIMOHHOTO 000PY/I0BaHUA M y4eOHO-HATJISHBIX MOCOOUI (Mpe3eHTALINH,
rpaduueckue maTepualibl, BHUAEOMarepuanbl). s mpoBeneHHs MPaKTHYECKUX
3aHATUN KCIIOIB3YETCS Pa3JaTOYHbIM MaTEpHUal.



JInst  opraHmW3anid  CaMOCTOSITENIBHOW  pabOThl  MMEETCS  MOMEIICHHE,
OCHAIIEHHOE KOMIBIOTEPHOW TEXHHKOM C MOJKIKOYEHUWEM K ceTh «/HTepHeT» u
oOecrieyeHrueM JIOCTyIa B 3JIEKTPOHHYIO HHGOPMAIIMOHHO-00pa30BaTENbHYIO CPELY
YHUBEPCUTETA.

Texnuyeckue TpeOOBaHUS K OOOPYAOBAHUIO ISl OCYILECTBJICHUS Y4EOHOTO
Ipolecca ¢ UCMOJIb30BaHNEM JUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOIOTHIA:

KOJIOHKHM, HAyIIHUKU WM BCTPOCHHBIM JWMHAMHUK (IJIs y4yacTus B
aynuokoH(pepeHnn);  MHKpopoH  wiMm  TapHUTypa (WIS ydacThs B
aynuokoH(pepeHlnn), BeO-KamMephl (IJIs1 y4acTHs B BHJICOKOH(GEPEHILHH); s
Beyiero: kommstorep ¢ npoueccopoM Intel Core 2 Duo ot 2 I'T'y (wim ananor) u
BhIIIe, OT 2 ['0 cBOOOIHOM OTepaTUBHON MAMSTH.

9. ®opma MpOMEKYTOUHOM aTTECTALNU:

3ayert B 4 cemecTpe.

10. OueHouHbIE MaTEpHUAIIBI.

OueHouyHble MaTepualbl, IPUMEHSAEMBIE NPHU MPOBENACHUU IPOMEKYTOUYHON
aTTecTalluy, pa3padaTbIBalOTCs B COOTBETCTBUU C JIOKAJIbHBIM HOPMAaTUBHBIM aKTOM
PYT (MUUT).
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