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1. O6mue cBeaeHus O JUCHUIUIMHE (MOTYJIE).

[lenpt0o ocBoeHUS  Y4eOHOM  NUCHUIUIUHBI «DKOHOMHUKA  MPOEKTHON
NEATEILHOCTH» SIBIIIETCA (OPMHUPOBAHME Y OOYYAIOMMUXCS KOMIICTCHIIUA B
COOTBETCTBUU c TpeOOBaHUSIMU CaMOCTOSITEIILHO YTBEPKJIECHHOTO
oOpa3oBaTensHOTO cTaHmaapta Beiciero odpaszoBanus (CYOC) no cnenuaibHOCTH
23.05.06 CTpouTENBCTBO KEJNE3HBIX TOPOr, MOCTOB W TPAHCHOPTHBIX TOHHEJIEH.
W3yyeHue NUCHMIUIMHBI TOMOXET TIOJATOTOBUTCA K pa3paboTKe MPOEKTOB B
HaIpaBJICHUHU MPOEKTHON JESATEIbHOCTH.

OcCHOBHBIE LIETH:

- mpuoOpeTeHne 3HaHUN B 00JIACTH YNPaBIECHUS W TUTAHUPOBAHUS MTPOCKTHOM
JEATEIIbHOCTH;

- U3Yy4YEHUE TEOPETUKO-TIPAKTUYECKOU O0a3bl METOHOJIOTMH HUCCIEIOBAHUS C
UCIIOJIb30BAaHUEM TIOKa3aTeliel, XapakTepu3yrlux 3(O(OEeKTUBHOCTh MPOECKTHOU
JEATEIIbHOCTH;

- OCBOGHHE CTyJACHTaMH HEOOXOJUMBIX TEOPETUYECKUX 3HAHUM W
NpUOOpPETEHNE UMM MPAKTUUYECKUX HABBIKOB M YMEHUW B 00JACTH MOHHMTOPHUHTA,
IUITAHUPOBAHUSI W OLEHKU TMPOEKTOB, PECYPCHOrO OOECIEUeHHs TMPOEKTa,
ONTUMU3AIMU YIIPABJICHUS 3armacaMu, OpraHu3aluu paboThl MPOEKTHBHIX O(UCOB U
KOMaH bl MPOEKTA.

3amaun:

- TIOJITOTOBUTH CTYJEHTAa C TEOPETHUYECKOM TOYKH 3pEHUsi K pa3paboTke
MIPOEKTOB U paboTe B KOMAH/IE;

- 1aTh MUHUMAJbHBIM ypOBEHb 3HAHUU B cepe MPOEKTHOM JEATEIHHOCTU U
00J1acTH yIpaBJICHUS TPOCKTAMH;

- TIOATOTOBUTH CTYJEHTOB K pabOoTe B KOMaHJE M OCHOBHBIM METOJIaM
yIpaBJeHUs MPOECKTaMHU.

2. Ilnanupyemblie pe3ynbTaTbl 00Y4EHUs N0 JUCHUILIMHE (MOIYJIIO).

Ilepeuenp GopMUpPYEMBIX pe3yJbTaTOB OCBOCHHS 00pa3oBaTEIbHOU
porpamMMbl (KOMITETCHIIU) B PE3yJIbTaTe 00yUEHHUS 10 AUCIUIUIHHE (MOIYJIIO):

YK-2 - CnocobeH ympaBisTh MPOEKTOM Ha BCEX ATamax €ro XU3HEHHOTO
ITUKJIa,;

YK-3 - CnocobeH opraHu3oBaTh W PYKOBOAWTH pPAOOTOM KOMAaHJIbBI,
BbIpa0aThIBasi KOMAHIHYIO CTPATETHIO JIUIS JOCTHXKCHUS TIOCTABJICHHOM IICITH.

OO6ydeHue 10 JUCHUIUIMHE (MOJYJIO) TIpearnoiaraer, 4Yro IO €ro
pe3ynbpTaTam o0yvatrouuiicst Oyner:



3HATh:

OcCHOBHBIE CTPYKTYpHbIe M (DYHKIIMOHAJIbHBIE KOMIIOHEHThI KOHIICTIIIUN
yrpaByieHUs] TPOEKTOM. OCHOBOMOJIOTAIOIINE JIEMEHTHI U CTAaHAAPTHI YIPaBICHUS
MIPOCKTOM.

YMmern:

@opMynupoBaTh LEIW MPOCKTAa. AHATU3UPOBATh BHYTPEHHUIO W BHEIIHUIO
nH(OPMAITUIO TI0 TIPOEKTY, JJISI CBOEBPEMEHHOTO PEOTHPOBAHMS Ha YIpaBIICHUE
CTOMMOCTBIO, COJIEp)KaHUEM W CpOKaMu TppoekTta. Mcmonp3oBaTh WHGOPMAIHIO
JUIS1 B3AaUMOJICHCTBHS CO CTEHKXOJIEpaMH.

Baanersn:

HaBbikaMu npeaBapUTEIbHOM MHBECTULIMUOHHOW OlieHKH, nmoctpoeHus CP,
cOopa JaHHBIX JJisI ycTaBa MpoekTa. HaBBIKM OLEHKU MPOJOJLKUTEIBHOCTH PadoT
no Tpem ToukaM. HaBbIkK ompejiesieHue 3aTpat, BKIIOYAEMbIX B OIOJIKET MPOEKTA.
HaBbIkK OIIEHKH CTOMMOCTH IIPOEKTA MOCE CKaTusl U OalaHCUPOBAHUSI POEKTA.

3. O0beM AUCIUILIUHBI (MOIYJIs).
3.1. O6mias Tpy10eMKOCTb JTUCIUIUIUHBI (MOYJIA).

OO6miast TpyAOEMKOCTh JUCHUUILTUHBI (MOAyJisi) coctaBisier 3 3.e. (108
aKaJeMU4YecKux yaca(oB).

3.2. O6bem guctuIUIMHBL (MOAYJsl) B (QopMe KOHTAKTHOM pabOThI
oOyyarommxcsi C  MeJarorM4eckuMu  paboTHUKaMU ©  (WIM)  JIMIAMH,
MPUBJICKAEMBIMHU K peau3aiiy 00pa30BaTEIbHON MPOTPaMMbI Ha MHBIX YCIIOBHUSX,
IIPU MIPOBEJICHUHN yUEeOHBIX 3aHITHI:

KommaectBo yacos

Tun yaeOHBIX 3aHITHI
Bcero | Cemectp Ned

KonTtakTHas paboTa mpu npoBeieHNH yUeOHBIX 3aHATHH (BCET0): 12 12
B tom uucne:

3aHATHSA JIEKIHOHHOTO THIIA 8 8
3aHATHSA CEMHUHAPCKOTO THIIA 4 4

3.3. O0beM AUCHUIUIMHBI (MOIYJisA) B (OpME CaMOCTOSTENIbHON paboThI
oOyyarommxcsi, a Takke B (¢GopMe KOHTAKTHOM pabOThl OOyYarIIMXCS C
MeJJarorTMYeCKUMH paOOTHUKAMU U (WJIM) JTULAMH, TIPUBJIEKAEMBIMU K peaIM3alliuu
oOpa3oBaTeNbHOM  MPOTPaMMBI  HA  WHBIX  YCJIOBHSX, TP  TMPOBEIACHUU
MPOMEKYTOUYHOM aTTECTALIMU COCTABIsET 96 akageMuueckux vaca (OB).

3.4. Ilpu oOydeHun Mo UHIMBUIYaTbHOMY yU4€OHOMY IJIaHy, B TOM YHCIIE TIpU



YCKOPEHHOM OO0y4YeHHUH, 00bEeM NHUCIMIUIMHBI (MOIYJISI) MOXET OBITh peaan30BaH

MOJIHOCTBIO B (DOpME CaMOCTOSITENIbHOM paboThl 00yJaronnxcs, a Takxke B opme

KOHTAKTHOM paboThl OOyYaroOmUXCA C MEJarornuyecKuMU paOOTHUKAMU M (HJIH)

JIMIaMHU, IIPHUBJIICKACMBIMH K pCaJIn3alliu 06p330BaTeHBHOﬁ ImporpaMmMbl Ha HHBIX

YCIIOBUAX, IIPU IMTPOBCACHUN HpOMC)I(yTO‘-IHOfI arTecrauuu.

4. ConeprxaHue JUCHUTUIAHBI (MOIYJIA).

4.1. 3aHsaTus JIEKIIUOHHOTO THIIA.

TemaTuka NEKIIMOHHBIX 3aHATHH / KpaTKOC COACPIKAHUC

OCHOBOHOHaFaIOH_[I/Ie QJICMCHTHI U CTaHAAPTHI YIIPABJIICHUSA ITPOCKTOM

1 OcHOBOMOJNIAraroOIIHE IEMEHTHI U CTaHJAPTHI YIIPABICHUS IIPOCKTOM.

Yro Takoe [IpoekT. BaxkxHOCTH yrpaBneHus MpoeKToM. B3anMocBs31 MeX Iy yIpaBJICHHEM MIPOCKTOM,
MPOTpaMMOH, TOpTQeIeM U YyIpaBICHHEM OIIEPAIOHHON IESTENbHOCTHIO. BI3HEC-T0KyMEHTHI yIIpaBICHHS
npoekxToM. Komeke mpodeccnonanpHO dTHKH 1 ToBeaeHus. HopmaTtueHbie nokymeHTH U ['OCTHI o
npoekTHO# nestenpHocTH. OCT P CO 21500-2014 — PykoBoacTBO o mpoekTHOMY MeHemkMernTy. [OCT
P 54869-2011 - [IpoekTHsblii MeHexMeHT. TpebdoBanus k ynpasnenuto npoekrom. [OCT P 54871-2011 -
[TpoekrHblit MenemxmeHT. TpeboBanus k ynpasnenuto nporpamMmmoid. FOCT P 54870-2011 - TIpoexTHbIi
meHemxMeHT. TpeboBanus K ynpasnenuto noptdenem npoextoB. FOCT UCO 21504-2016 YpasneHue
npoekTamu, mporpamMmmamu u noprdesnem npoektoB. FOCT P MDOK 62198-2015 TIpoeKTHBIN MEHEIPKMEHT.
PykoBOZCTBO 110 MpUMEHEHHIO MeHeIXKMeHTa pucka npu npoekrupoBanun. ['OCT P MOK 61160-2015
IIpoexTHbiit MeHeKMEHT. JJokyMeHTanbHbId ananu3 npoekra. OCT P UCO 10006-2019 MenegxMeHT
KavecTBa. PykoBosiue yka3aHus 10 MEHEDKMEHTY KauecTBa B IIPOCKTaX.

Cpena, pyKOBOJCTBO M HHTETpAIUs MPOEKTA

Merto i1 onpesiesieHus TOTPEOHOCTH B MaTepHANIBHBIX pecypcax. OnpeseneHne noTpedHoCTH B
MaTepHaAJIFHBIX Pecypcax Ha PeMOHT HMOJBIDKHOTO cocTaBa. OnpeaeneHne MoTpeOHOCTH B MaTePHUAIbHBIX
pecypcax Ha peMOHT 3/1aHui U coopykeHui. Onpesenenne NoTpeOHOCTH B 3aMMaCHBIX YacTAX M OpraHu3alus
CHa0XEHUS UMH.

HeoOxonumocTs 00pa3oBaHus ¥ 3HAUEHHsI MaTepHaJIbHBIX 3anacoB. [1aHbl MaTepuaibHOI MOTPEOHOCTH.
Pa3paboTka n 060cHOBaHUE 3aBOK Ha MaTepHAIBHBIE PECYPCHI.

PazpaboTka ycraBa npoekra. PaspaboTka miana yrnpasieHus poekToM. PyKoBOJICTBO U ypaBiieHHE
paboTtaMu npoexTa. YTpaBieHHEe 3HAHHAMH ITpoeKTa. MOHUTOPUHT U KOHTPOJIb paboT IMPOEKTa.
WHTerprpOoBaHHBIN KOHTPOIE U3MEHEHUH. 3aKpBITHE MMPOSKTA WK (ha3bl.

Tpeyronbauk ynpasienus npoekra (Conepxkanue, Pacnucanue u CTouMocTh).
VYrpasnenue cofiepkanreM npoekra. [lnanupoBanue ynpasieHus coaepkanneM. COop TpeOOBaHH.
Onpenenenne congepxanus. Coznanne VICP. [Toareepxnenue conepxannsi. KoHTposs conepxanus.
VYupasnenue pacnucaHueM mnpoekrta. [InanupoBanue ynpapienus pacmnucanueM. OnpeesieHne oneparuii.
Onpenenenue nociea0BarebHOCTH onepanuii. OleHKa JUIMTENbHOCTH onepanuii. PazpaboTka pacrnmcanust.
KonTpons pacnucanus.

VipaBlieHUs] CTOUMOCTBEO NIpoeKTa. [InaHupoBaHue ynpaBieHHs CTOUMOCTBI0. OlleHKa CTOUMOCTH.
Omnpenenenne 6roxera. KOHTPOIb CTOMMOCTH.

Pacuer sxoHOMHMUYECKOTO 3P eKTa OT BHEAPEHUS TPOEKTa
Pacuer ,HOHOJ'II/IHTCJ'[BHOﬁ BBIPYYKH. Pacuer sxonoMuM TCKYIIHX PacXod0B. KOHHCHHI/ISI CTOUMOCTH

KU3HEHHOTO IUKJIA TIpOoeKTa. MeTobl OlleHKH 3((HEKTUBHOCTH MPOESKTOB.

4.2. 3aHATHS CEMUHAPCKOTO THUIIA.



[IpakTrueckue 3aHATHS

/o

Temaruka MpakTUYECKUX 3aHITHII/KPATKOE COJIEPIKAHUE

Cpena, pyKOBOJICTBO M MHTErpalys MPOEKTa.

Mertobl onpesiesieHust TIOTPeOHOCTH B MaTepHaNIbHBIX pecypcax. OnpenesieHne noTpeGHOCTH B
MaTepualbHbBIX pecypcax Ha PEMOHT MOJBIKHOTO cocTaBa. OnpeieneHre NoTpeOHOCTH B MaTepHaIbHBIX
pecypcax Ha peMOHT 3JaHuil U coopyskeHuil. OnpeeneHne MOTpeOHOCTH B 3aIIaCHBIX YacTsAX U OpraHU3aLus
CHA0>XeHUS UMHU.

Heob6xoaumocTs 00pa3zoBaHus U 3HaUECHHU MaTepHAIbHBIX 3amacoB. [l1aHbl MaTepraibHOM MOTPEOHOCTH.
PazpaboTka 1 000cHOBaHHE 3asIBOK HA MaTEpPHAIBbHBIEC PECYPCHI.

PaspaboTtka ycraBa npoekra. Pa3spaboTka miaHa ympaBieHHs IPOSKTOM. PyKOBOICTBO U yIIpaBJcHNE
paboTaMu MpoeKTa. YTpaBieHUE 3HAHIAMH IIPOeKTa. MOHUTOPHHT ¥ KOHTPOJIb pabOT MPOEKTA.
WHaTerpupoBaHHBIN KOHTPOIIE N3MEHEHUH. 3aKpBITHE IPOSKTa MITH (a3bl.

Tpeyronbauk ynpasienus npoekrta (Coaepsxkanue, Pacincanue 1 CTOMMOCTBD).
YupasieHue coaepkanueM mpoekTa. [lnaHupoBanue ynpasieHus coaepkanuem. Coop TpeOoBaHuil.
Onpenenenue conepxanus. Coznanue VICP. [Toareepxnenue conepxanusa. KoHTpousb conepxaHus.
VpapieHue pacnucaHueM mpoekra. Ilnanuposanue ynpasieHus pacrucanueM. Onpe/eneHue oneparuii.
Ormpeenenne NocaeJ0BaTeNbHOCTH oneparuii. OLeHKa JNIHTENBHOCTH onepaiuii. PaspaboTka pacnucanus.
KoHTpons pacnucanus.

VYrpaBieHus: CTOUMOCTBIO IpoekTa. [lnaHnpoBaHue yrnpaBieHns: CTOUMMOCTBI0. OLeHKa CTOMMOCTH.
Ormpenenenne 6r0mKera. KOHTPOIb CTONMOCTH.

Pacuer sxoHOMHUYECKOTO 3PdeKTa OT BHEAPEHUS IPOEKTa
Pacuer ILOHOJII/IHTGHBHOﬁ BBIpYYKH. Pacuet sxoHOMMU TCKYIIHX pacxXod0B. KOHHGHHI/IH CTOUMOCTH
JKU3HCHHOTO [IUKJIA MPOCKTa. MeToIbl OICHKH 3P PEKTUBHOCTU IPOCKTOB.

4.3. CamocrosiTenbHas padoTa 00y4Jaromuxcs.

o/

Bun camocrositensHoM paboTh

CaMOCTOSTEIIbHOE HU3YUCHUC OTHCIBHBIX TCM y‘le6H0ﬁ JINTCPATYPhI

Pabora co cipaBoYHOM U CHIENHALHON TUTEPATypPOi

Pa6ota ¢ 6a3zamu JaHHBIX U I/IH(l)OpMaIII/IOHHO-CHpaBO‘IHBIMI/I " ITIOMCKOBBIMH CUCTEMaMU

A W N| B

[ToaroroBka k IpOMEKYTOYHOM aTTECTALIMH.

5. llepeueHp wu3HaHUN, KOTOPHIE PEKOMEHIYETCS WCIOJIb30BaTh IIPH

OCBOEHUU JUCLUUILUIUHBI (MOYJIA).

ii bubnuorpadudueckoe onucanue Mecro nocryna

1 VYnupasnenue npoextamu 3y0, A. T. Yuebuuk Mocksa : 9bC [Opaiir -
WznarensctBo FOpaiit , 2021 https://urait.ru/viewer/upravlenie-

proektami-471393#page/58

2 VYnupasnenue npoektamu A. U. banamos, E. M. Porosa, 3BC IOpaiir -
M. B. Tuxonosa, E. A. Tkauenko Mocksa : https://urait.ru/viewer/upravlenie-
Uznarensctio FOpaiit , 2020 proektami-449791#page/1

1 Merto1010r1s1 OpraHU3alui HTHBECTUIIMOHHON bubmnoreka POAT
JESATEIbHOCTH B BEPTUKATHHO-HHTETPUPOBAHHOM




TpaHcnoptHou koMnanuu JI.B. llIkypuna, B.b.
Hosuxkosa, A.®. IlerpoBa. Monorpadus M.: MI'YIIC ,
2013

6. IlepedueHb COBpPEeMEHHBIX MNPOQPECCHOHANBHBIX 0a3 JaHHBIX U
WH()OPMAITMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPHIE MOTYT HCIIOJIL30BATHCS IIPH
OCBOCHUU JUCHUILIUHBI (MOYJIA).

DNeKTPOHHO-OMOIMOTEeYHAs cucremMa POAT —
http://www.biblioteka.rgotups.ru/

DneKTpoHHO-6M6MoTeunas cuctema FOPAWT — https://urait.ru/

7. llepedyeHb  JUIEH3UOHHOTO M  CBOOOJHO  PacHpoCTPaHsIEMOIo
IPOrpaMMHOr0 OOEecnedYeHusi, B TOM YHCIE€ OTEYECTBEHHOIO IPOU3BOJCTBA,
HEOOXOMMOTO JUIsl OCBOCHUSI JUCIUIUIMHBI (MOIYIIS).

Oducnbrit naket npuinoxenuit Microsoft Office

U IGMOHCTpAIMK TIPE3CHTAIlM W BEJCHHUS WHTCPAKTUBHBIX 3aHATHIA; IS
BBITTOJIHEHUSI PAKTHYECKUX 3aJJaHUI; ISl CAMOCTOSITEIILHON paOOThI CTYACHTOB

Microsoft Internet Explorer, Mozilla Firefox, Google Chrome wiu ananor

TS BBITTOJTHEHUSI TEKYIIETO KOHTPOJIS yCIIEBAEMOCTH

8. OmmcaHue MaTepUaJbHO-TEXHUYECKOM ©0a3bl, HEOOXOIUMOM IS
OCYILECTBJICHUSI 00pa30BaTEILHOrO Mpoliecca Mo TUCIUIUTMHE (MOIYIIIO).

MarepuanbHO-TeXHUYECKas: Oa3a

VY4eOHbIe ayTUTOPUH JIJISl POBEACHUS 3aHATHI COOTBETCTBYIOT TPEOOBAHUSAM
OXpaHbl TpyJa IO OCBEIIEHHOCTH, KOJWYECTBY pabouux (IMOCaTOYHBIX) MECT
CTYJICHTOB U KayeCTBY Y4eOHOW (ayAMTOPHOM) JOCKH, a TaKKe€ COOTBETCTBYIOT
YCIOBUSIM MOXapHOH 6e3onacHocTH. OCBEUIEHHOCTh pabOYMX MECT COOTBETCTBYET
nericryronuM CHullam.

Y4eOHBIC aymUTOPUM JI1 TPOBEICHUS JICKIMK, MPAKTUYECKUX 3aHITHH,
BBITIOJIHGHHUST KYPCOBBIX pPaboOT (MMPOEKTOB), TPYMNIOBBIX W WHAMNBUAYATHHBIX
KOHCYJIBTAIIMM,  TEKYIIETO  KOHTPOJSI ¥  NPOMEKYTOYHOH  aTTECTAINH
YKOMIUJICKTOBAHbI CHEIHAIM3UPOBAHHON MEOEIbl0 U TEXHUYECKHUMH CPEICTBAMU
OOy4YeHHMsI, CIY)KAIIUMU JUIsl TIPEJICTaBIeHUsT yueOHOM mHpopManuu (IepeHOCHOMN
MYJIbTUMEIUUHBIA POEKTOP, IEPEHOCHON KOMITBIOTED).

JUtss  mpoBeAeHUS  3aHATHH  JIGKITMOHHOTO THIIA HWMEIOTCS  HaOOpBI
JIEMOHCTPAIIMOHHOTO 000PYI0BaHUs M y4eOHO-HATJISIHBIX TTOCOOUI (TIpe3eHTalNH,
rpadudeckue MaTepualibl, BHAeOMarepHanbl). J[Is TpoBemeHHs MPaKTHYECKHX
3aHATUN UCTIONB3YETCs pa3aTOYHBIA MaTepual.



JInst  opraHmW3anid  CaMOCTOSITENIBHOW  pabOThl  MMEETCS  MOMEIICHHE,
OCHAIIEHHOE KOMIBIOTEPHOW TEXHUKOW C MOJAKIKOYEHHEM K ceTu «MHTepHeT» u
oOecrieyeHrueM JIOCTyIa B 3JIEKTPOHHYIO HHGOPMAIIMOHHO-00pa30BaTENbHYIO CPEIY
YHUBEPCUTETA.

Texnuyeckue TpeOOBaHUS K OOOPYAOBAHUIO ISl OCYILECTBJICHUS Y4EOHOTO
mpoIiecca ¢ UCIOJIb30BaHUEM JUCTAHITMOHHBIX 00Pa30BaTEIbHBIX TEXHOJIOTHIA:

KOJIOHKHM, HAyIIHUKU WM BCTPOCHHBIM JWMHAMHUK (IJIs y4yacTus B
aynuokoHpepeHiun);  MuKpooH  wmiam  rapHuTypa (IS ydacTus B
aynuokoH(pepeHlnn), BeO-KamMephl (IJIs1 y4acTHs B BHJICOKOH(GEPEHILHH); s
Beyiiero: kommstorep ¢ npoueccopoM Intel Core 2 Duo ot 2 I'T'1y (mnm ananor) u
BhIIIE, OT 2 ['6 cB0OOIHOM OTIepaTUBHOM MaMSITH.

9. ®opma MpOMEKYTOUHOM aTTECTALNU:

3ayeT B 4 cemecTpe.

10. OueHouHbIE MaTEpHUAIIBI.

OueHouyHble MaTepualbl, IPUMEHSAEMBIE NPHU MPOBENACHUU IPOMEKYTOUYHON
aTTecTaluy, pa3padaTbIBalOTCA B COOTBETCTBUU C JIOKAJIbHBIM HOPMAaTUBHBIM aKTOM
PYT (MUUT).



ABTOpBI:

CTapIlUii penoiaBaTeb Kapeapbl
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