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1. O6mue cBeaeHus O JUCHUIUIMHE (MOTYJIE).

[lenbto OCBOEHMS Y4YEOHOM JUCLUIUIMHBI SBISETCS (OPMUPOBAHHE Y
o0y4aromuxcs KOMIETCHIIUA B COOTBETCTBUU C TPEOOBAHHMSIMH CaMOCTOSITEIBHO
YTBEPXKACHHOTO 00pa30oBaTeNIbHOTO CTaHaapTa Boiciiero oopazoBanus (CYOC) no
HampasieHusto 09.03.03 "llpukiagnas uHpopmaruka'. M3ydeHue IuCUHUIIIMHBI
IIOMOXET MOATOTOBUTCS K pa3pabOTKe MPOEKTOB B HANPABICHUU MPOEKTHOU
NESATEIbHOCTH.

OCHOBHBIE LIETN:

- IproOpeTeHne 3HaHUM B 00JaCTH yNPaBICHUS U IUIAaHUPOBAHUS MPOECKTHON
NEeSATEIbHOCTH;

- M3YyYEHHUE TEOPETHKO-NPAKTHUYECKOM 0a3bl METOAOJOTUU HCCIEAOBAHUS C
UCITOJIb30BAaHUEM TOKa3aTelield, XapaKTepu3yrInX 3()(PEKTUBHOCT MPOECKTHOU
NEATEIbHOCTH;

- OCBOGHHME CTYyJIE€HTAaMH HEOOXOJAMMBIX TEOPETUUYECKUX 3HAHUA U
npuoOpeTeHNe MU NPAKTHYECKUX HABBIKOB U YMEHUH B 00JIACTH MOHUTOPHUHIA,
IUIAHUPOBAHUS U OLIGHKM IPOEKTOB, PECYPCHOIO OOECHEYEHHUs IPOEKTa,
ONTUMM3ALMU YIPABICHHS 3allacaMy, OpraHU3alli padOThl MPOEKTHBIX O(PUCOB U
KOMaH/Ibl IPOEKTA.

3amaun:

- TOJTOTOBUTH CTYJEHTa C TEOPETHUYECKOM TOYKH 3pEeHUsi K pa3paboTke
IPOEKTOB U paboTe B KOMaH/IE;

- 1aTh MUHUMAJbHBIN ypOBEHb 3HAHUU B cepe MPOEKTHOM JEATEIHHOCTU U
o0acTu ynpaBJieHHs POEKTaMHU;

- TOATOTOBHUTH CTYJEHTOB K pabOTe€ B KOMaHJI€ M OCHOBHBIM METOJAM
YIPABJICHUS MPOEKTAMH.

2. [Inanupyembie pe3ynbTaThl 00YUSHHS IO TUCIUTIINHE (MOYJIIO).

[lepeyerr GopMHUpyeMBIX pe3ylIbTaTOB OCBOCHHSI  00Opa3oBaTEIHHOM
porpamMmbl (KOMITETCHIIU) B PE3yJIbTaTe 00yUEHHUS 10 AUCIUIUIHHE (MOIYJIIO):

YK-10 - CnocobeH nmpuHMMaTh OOOCHOBAHHBIC SKOHOMUYECKHE PEIICHHS B
Pa3TUYHBIX 00JIACTIX KU3HEACITCIbHOCTH.

OOyuenue 1O JUCHUILIHHE (MOIYJIO) TMpEArNoiaraeT, 4YTO IO €ro
pe3yiibTatam oOydJaromuiics OyieT:

3HATD:
OCHOBHBIE CTPYKTYypHbIe M (DYHKIIMOHAJIbHbIE KOMIOHEHThl KOHIEMIUU
ynpasieHusi TpoekToM. OCHOBOIOJIOTAOIINE 3JIEMEHTHI U CTaHAAPTHl YIIPaBICHUS



IIPOEKTOM.

Ymerb:

@opMyIMpOBaTh LENH IPOEKTa. AHAIU3UPOBAaTh BHYTPEHHUIO U BHEUIHHUIO
MHPOPMALIMIO IO TPOEKTY, JJII CBOEBPEMEHHOIO PEOTMPOBAHUS HA YIIPaBJICHUE
CTOMMOCTBIO, COJCpP)KAaHMEM W CpoKaMu NppoekTa. Mcmonb3oBaTh MHGPOpPMAIUIO
JUISL B3AMMOJEHUCTBUS CO CTEMKXOJIAEPAMMU.

Baagers:

HaBblkamu npeBapuTEIbHON MHBECTULIMUOHHON OoLeHkH, noctpoenus VCP,
cOopa NaHHBIX JUIs ycTaBa MpoekTa. HaBbIKM OLEHKH MPOJOJIKUTEIBHOCTH padoT
no TpeMm ToukaMm. HaBbIku ompezeneHue 3aTpar, BKIOYAEMbIX B OIOJUKET MPOEKTA.
HaBbIku OLIEHKM CTOMMOCTH MPOEKTA MOCIIE CKATHUSI U OaJlaHCUPOBAHUS ITPOEKTA.

3. O6beM AUCIUTLIUHBI (MOTYJIS).
3.1. O0mias TpyA0€MKOCTb JUCHUILIMHBI (MOJTYJIS).

O6mass TPyAOEMKOCTh JUCHMUIUIMHBI (Momynisi) coctaBiser 3 3.e. (108
akaJeMHYeCKHX Jaca(oB).

3.2. O6bem guctuIUIMHBL (MOAYJsl) B (QopMe KOHTAKTHOM pabOThI
oOydJarmmxcss ¢  MENarorMYeCKUMHU  padOTHUKaAMU U (WIKM)  JIHUIAMH,
MPUBJICKAEMBIMHU K peaju3aiui 00pa3oBaTeIbHON MPOTPaMMBbl Ha MHBIX YCIOBUSX,
P MIPOBEJICHUHN yUCOHBIX 3aHITHI:

KommaectBo yacos

Tun yueOHBIX 3aHATHI
Bcero | Cemectp Ne3

KonrtaktHas paboTa mpu npoBeIeHIH yUeOHBIX 3aHATHH (BCETO): 12 12
B tom uucne:

3aHsATHS JIEKIIMOHHOTO TUIIA 8 8
3aHsATHSI CEMHHAPCKOTO THIIA 4 4

3.3. O0beM AWCHMIUIMHBI (MOIYJis) B (opMe CaMOCTOSTEIbHON paboThI
oOydJarommxcs, a Takke B (QopMe KOHTAKTHOM pabOThl O0Oy4aromuXxcs C
NeJaroruaecKuMy pabOTHUKaMHU U (WUIH) JTUIIaMU, TIPUBJICKAEMBIMHU K peaTu3aiin
oOpa3oBaTeIbHOM  MpPOTpaMMBl  HA  HMHBIX  YCJIOBHSX, TIPH  IPOBEIACHUHU
IPOMEKYTOUHOM aTTECTAIMH COCTAaBIAET 96 akageMHuecKux Jaca (oB).

3.4. Ilpu oOy4eHur 1Mo UHIMBUIYATbHOMY y4€OHOMY IUIaHy, B TOM YHCIIE IPU
YCKOPEHHOM OO0y4YeHHUU, 00beM NHUCIMIUIMHBI (MOJIYJISI) MOXET OBITh peajnu30BaH
MOJIHOCTBIO B (hOpPME CaMOCTOATEIbHONW paboThl 00ydarommxcs, a Takxke B opme
KOHTAaKTHOW pabOThl OOyYaromuxcs C TeTarormdyecKuMu paboTHUKaMHu W (WITH)



JUIAMH, TPUBJIEKAEMBIMU K peaiu3alii 00pa3oBaTeIbHON MPOrpaMMbl HA MHBIX

YCIOBUAX, ITIPU ITPOBCACHUU HpOMG)KYTO‘IHOﬁ aTTCCTaluu.

4. ConeprkaHue JUCHUTUIUHBI (MOIYJIA).

4.1. 3aHATHA TEKIIMOHHOTO THUIIA.

/o

Temaruka JIEKIIMOHHBIX 3aHATHH / KpaTKOE COJIEpIKaHUE

OCHOBOHOHaFaIOHII/Ie SJIEMEHTHEI U CTaHAAPTHI YIIPABJIICHUA IIPOCKTOM

1 OcHoBomnoararouue 3IeMEHThl U CTaHJAPThl YIIPABIECHUS TPOSKTOM.

Uro Takoe IIpoekt. BaskHOCTB ynpaBieHUs IPOSKTOM. B3auMOCBSA3U MEKIYy yIpPaBICHUEM IIPOEKTOM,
MpOrpaMMOii, TIOpTQEIeM U YIpaBICHHEM OIEPAMOHHON JeATEIbHOCThIO. BI3HEC-10KYMEHTBI YIIpaBIICHHS
npoekToM. Kozeke npodeccnonanbHoit 3Tuku U noseaeHus. Hopmatusabie nokymenTsl 1 ['OCToI o
npoexTHO# nesrenpHOcTH. [OCT P MCO 21500-2014 — PykoBoacTBo 1o npoektHoMy MeHemxkMeHTy. [OCT
P 54869-2011 - IIpoexTHeIN MeHEHKMEHT. TpeboBanms k ympasieHuro npoekrom. [OCT P 54871-2011 -
IIpoexTHsrit MeHemKMEHT. TpeboBanus K yrnpasieruto mporpammoii. TOCT P 54870-2011 - [IpoexTHbIi
MeHeDKMeHT. TpeboBanus k yrpasieHuo moptdenem npoekroB. FOCT UCO 21504-2016 Ynpasienue
MPOEKTaMu, mporpamMmmami U moptdenem npoektos. [OCT P MOK 62198-2015 [TpoekTHEI MEHEKMEHT.
PykoBOZCTBO 110 MpUMEHEHHIO MEHeIXKMeHTa pucka npu npoekrupoBanun. ['OCT P MOK 61160-2015
IIpoexTHbIil MeHeKMEHT. [lokyMeHTanbHbIH aHanu3 npoekta. [OCT P MCO 10006-2019 MeneqxMeHT
KagecTBa. PykoBozsmiue yka3aHus [0 MEHEKMEHTY KauecTBa B IPOEKTaXx.

Cpena, pyKOBOACTBO M MHTErpalys MPOEKTa

MeTomp! onpeneneHus NOTPEOHOCTH B MaTepHAIBHEIX pecypcax. OnpeaeneHne NoTpeOHOCTH B
MaTepHaJIbHBIX pecypcax Ha PeMOHT HOJBIKHOTO cocTaBa. OmnpeeneHre OTPEOHOCTH B MaTEPHATBHBIX
pecypcax Ha peMOHT 3JIaHWI U coopyxeHui. OnpeneneHne NoTpeOHOCTH B 3alIaCHBIX YacTsIX M OpraHU3aIus
CHA0XCHHUS UMH.

HeobxonnmocTs 00pa3oBaHUs ¥ 3HAYCHUS MaTePHAIBHBIX 3anacoB. [I1aHbI MaTepHaTbHON TOTPEOHOCTH.
PazpaboTka 1 060CHOBaHME 3asIBOK Ha MaTepHUaIbHbIE PECYPCHI.

Pa3paboTka ycraBa npoekrta. Pa3paboTka miiaHa ympaBieHHs IPOEKTOM. PyKOBOACTBO U yIIpaBiIeHUE
paboTamu npoekTa. YIpaBieHne 3HAHUAMH NPoekTa. MOHUTOPHHT U KOHTPOJIb PaboT MPOEKTa.
WHTerprupoBaHHbIN KOHTPOJIb U3MEHEHHH. 3aKpBITHE MTPOSKTa WIH (a3bl.

Tpeyronbauk ynpasienus npoekra (Conepxkanue, Pacnucanue u CTouMocTh).
VYnpasnenue conepkanneM npoekra. [InanupoBanne ynpasnenus coaepxanueM. Coop TpeGoBaHMHA.
Onpenenenue conepxkanus. Cozganue CP. [oareepxnenue conepxanust. KoHTponb conepxanus.
VYupasieHue pacnucanueM npoekra. [lnannposanue ynpasienus pacnucanueM. Onpe/iesieHue oneparyi.
Omnpenenenue nociea0BaTeIbHOCTH onepanuii. OneHka JUIMTeNbHOCTH onepanunii. PazpaboTka pacrimcanust.
KonTpons pacnucanus.

VYupaBieHus CTOUMOCTBIO IPoeKTa. [InaHnpoBaHue ynpaBieHNs] CTOUMOCTBIO0. OLIEHKa CTOMMOCTH.
Onpenenennie 6r0pkera. KOHTPOJIb CTOMMOCTH.

Pacuer sxoHOMHYECKOT0 3P eKTa OT BHEAPEHHS TPOEKTa
Pacuer ,HOHOJ'[I/IHTCJ'[BHOﬁ BBIPYYKH. Pacuer sxonOoMUM TCKYIIHX PacXod0B. KOHHCHHI/IH CTOUMOCTH
JKU3HCHHOT'O IIUKJIa TPOCKTA. MCTOHH OLICHKHA 3(1)(1)6KTI/IBHOCTI/I IIPOCKTOB.

4.2. 3aHATHS CEMUHAPCKOTO THUIIA.

Hp AKTHYCCKUEC 3aHATUA




TemaTnka MpaKTHUECKUX 3aHATHI/KPATKOE COJIEpKAHNUE

Cpena, pyKOBOJCTBO M MHTETPAIMs MPOCKTA.

Mertobl onpesienieHust TOTPeOHOCTH B MaTepHaNIbHBIX pecypcax. OnpenesieHne noTpedHOCTH B
MaTepualbHbIX pecypcax Ha PEMOHT MOJBIKHOTO cocTaBa. OnpeiesieHre MoTpeOHOCTH B MaTepUalibHBIX
pecypcax Ha peMOHT 3JaHuil U coopyxeHuil. OnpeeneHne MoTpeOHOCTH B 3aIaCHBIX YacTsAX U OpraHu3alys
CHA0>XCHUS UMHU.

HeobxonumocTb 00pa3oBaHus ¥ 3HAUCHUSI MaTepHaIbHBIX 3anacoB. [li1aHel MaTepuaabHO NOTPEOHOCTH.
PazpaboTka 1 060cHOBaHHE 3as/BOK HA MaTEpHATIBHBIEC PECYPCHI.

PaspaboTtka ycraBa npoekra. Pa3spaboTka miana yrpapieHHsS IPOSKTOM. PyKoBOACTBO 1 yIipaBiIeHUE
paboTaMu MpoeKTa. YTpaBieHUE 3HAHIAMH IIPOeKTa. MOHUTOPHHT ¥ KOHTPOJIb pabOT NMPOEKTA.
WHaTerprpoBaHHBIN KOHTPOIE M3MEHEHUH. 3aKpBITHE MPOSKTa WK (ha3bl.

Tpeyronbauk ynpasnenus npoekrta (Coaepsxanue, Pacincanue 1 CTOMMOCTBD).
VYupasienue coaepkanueM npoekra. [Lianuposanue ynpasiaeHus coaepxkanuem. Coop TpeOOBaHUiA.
Omnpenenenne coaepxanus. Coznanue MCP. [loaTeepkaeHue coaepxanus. KoHTposb copepkanus.
Vupasnenue pacnucanueM poekrta. [LnaHupoBanue yrpasieHus paciucanueM. OnpeaeneHne onepariii.
Omnpenenenue Mociea0BaTeIbHOCTH onepanuii. OueHKa JUIMTENbHOCTH onepanuii. PazpaboTka pacrnucanus.
KonTpois pacmnucaHus.

VYrpaBneHus: CTOMMOCTBIO TIpoeKTa. [I1aHupoBaHue yrpaBieHus CTOMMOCThI0. OleHKa CTOUMOCTH.
Omnpenenenune 6roxera. KOHTPOIb CTOMMOCTH.

Pacuer sxonomMuyeckoro 3gpdexra oT BHEAPEHHUS IPOCKTA
Pacuet ﬂOHOHHHTeHbHOﬁ BBIPYYKHU. Pacuet sxonOMMH TCKYIIHX pacxXod0B. KOHHGHHI/IH CTOUMOCTH

JKU3HCHHOTO [IUKJIA MPOCeKTa. MeTo bl O1ieHKH 3(h(HEeKTUBHOCTH MPOCKTOB.

4.3. CamocrosiTenbHas padoTa 00y4arOIuXCs.

o/

Bun camocrositensHoOM paboTh

CaMocToATEIbHOE U3YUYEHHE OT/IEIbHBIX TEM yUeOHOU TUTEpaTyphl

Pabora co cipaBoYHOM U CHIEHALHON TUTEPATypPOid

Pa6ota ¢ 0a3zamu JaHHBIX U I/IH(l)OpMaHI/IOHHO-CHpaBO‘IHBIMI/I " ITIOMCKOBBIMHU CUCTEMaMU

B~ WO N|

IToaroroBka k HpOMG)KWO‘-IHOﬁ aTTeCTaluu.

5. llepeueHp wu3AaHUN, KOTOpPbIE PEKOMEHIYETCS HCIOJIb30BaTh IIPU

OCBOEHUU JUCHUUILUIUHBI (MOYJIA).

FJJ‘; bubnuorpaduueckoe onucanue MecTto nocryna

1 VYnpasnenue npoextamu 3y0, A. T. Yueonuk Mocksa | 9bC FOpaiir -
: UspatensctBo FOpaiir , 2021 https://urait.ru/viewer/upravlenie-

proektami-471393#page/58

2 VYupasnenue npoektamu A. U. banamos, E. M. 9BC KOpaiir -
Porosa, M. B. Tuxonosa, E. A. Tkauenko Mockaa : https://urait.ru/viewer/upravlenie-
Uznarensctio FOpaiit , 2020 proektami-449791#page/1

3 [xypuna, JI.B. DddexruBHOCTS MHBECTHIMOHHHBIX | YMIL KT : snexrponnas
npoekTos : yueonuk / JI. B. lllkypuna, O. H. 6ubimoreka. — URL:
Tokycaes, A. B. Cadponos, E. H. EBxoxumosa, I1. https://umczdt.ru/books/1022/280356/




B. Kypenkos, E. A. MackaeBa, A. H. Hukudoposa,
E. B. CtpyukoBa. — Mocksa : YMII X/T, 2023. —
240 c¢. — 978-5-907479-69-2. — Tekcr :

3JIEKTPOHHBIN.

6. IlepedueHb COBpPEeMEHHBIX MNPOQPECCHOHANBHBIX 0a3 JaHHBIX U
WH()OPMAITMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPHIE MOTYT HCIIOJIL30BATHCS IIPH
OCBOCHUU JUCHUIUIUHBI (MOIYJIA).

DNeKTpOHHO-OMOIMOTEeYHAs cucremMa POAT —
http://www.biblioteka.rgotups.ru/

DneKTpoHHO-6MbIMoTeunas cuctema FOPAWT — https://urait.ru/

7. llepedyeHb  JHUIIEH3MOHHOTO W  CBOOOJHO  PacHpOCTPaHSIEMOTO
MpOrpaMMHOr0 OOecredyeHus, B TOM 4YHUCIE OTEYECTBEHHOIO MPOU3BOCTBA,
HEO0OXOJIMMOTO /111 OCBOCHUS JUCIUTLIMHBI (MOTYJIs).

Oducubiit naker npunoxenuit Microsoft Office

JUISL IGMOHCTpAlMU MPE3CHTAlUld U BEACHHUS MHTEPAKTUBHBIX 3aHATUI; IS
BBIIIOJIHEHUS PAKTHYECKUX 3a/IaHHI; 111 CAMOCTOSATENbHON pabOThI CTYyIEHTOB

Microsoft Internet Explorer, Mozilla Firefox, Google Chrome uiu ananor

JUTSI BBIITIOJTHEHUS TEKYILETO KOHTPOJIS YCIIEBAEMOCTH

8. OmmcaHue MaTepUaJbHO-TEXHUYECKOM 0a3bl, HEOOXOIUMOM IS
OCYILECTBJICHUSI 00pa30BaTEIbHOrO Mpoliecca Mo TUCIUILTMHE (MOIYJIIO).

MarepuanbHO-TeXHUYECKas Oa3a

VYyeOHbIe ayTUTOPUN JIJISl IPOBEJCHUS 3aHATUN COOTBETCTBYIOT TPEOOBAHUSIM
OXpaHbl TpyJa IO OCBEIIEHHOCTH, KOJWYECTBY pabouux (MOCAJOYHBIX) MECT
CTYJACHTOB M KadyecTBY y4yeOHON (ayAUTOpPHOM) TOCKH, a TakXe COOTBETCTBYIOT
YCIIOBUSIM TOXapHOH Oe3omacHOCTH. OCBEMIEHHOCTh pabOYMX MECT COOTBETCTBYET
neiicteyronum CHullam.

Y4eOHble ayIuTOpUW JIsi TPOBEACHHS JICKIUH, MPAKTUYECKUX 3aHATHUH,
BBITIOJIHGHHUST KYPCOBBIX pabOT (IIPOEKTOB), TPYMNIOBBIX H WHIAWMBUIYaJTbHBIX
KOHCYJIbTAIIMM,  TEKYIIET0  KOHTPOJA ¥  MPOMEXKYTOYHOW  aTTecTaluu
YKOMIUJICKTOBAHbI CTEIHAIM3UPOBAHHON MEOEeIbl0 U TEXHUYECKHUMH CPEICTBAMU
OOy4YeHHMsI, CIY)KaIlUMU JIsl TIPEJICTAaBIEHUsT yueOHOM mH(popManmu (epeHOCHOMH
MYJIbTUMEIUUHBIA MPOEKTOP, IEPEHOCHON KOMITBIOTED).

Jns  mpoBeleHHWS  3aHATHA  JICKIIMOHHOTO THIa HWMEIOTCS  HaOOpPHI
JEMOHCTPALIMOHHOTO 000PY/I0BaHUA M y4eOHO-HATJISHBIX MOCOOUI (Mpe3eHTALINH,
rpaduueckue maTepuaibl, BHAeOMarepuanbl). [ TpoBeleHHs MPaAKTUYECKHUX
3aHATUN KCIIOIB3YETCS Pa3JaTOYHbIM MaTEpHUal.



JInst  opraHuW3aiiid  CaMOCTOSITENIBHOW  pabOThl  MMEETCS  MOMEIICHHE,
OCHAIIEHHOE KOMIBIOTEPHOW TEXHHKOM C MOJKIKOYEHUWEM K ceTh «/HTepHeT» u
oOecrieyeHrueM JIOCTyIa B 3JIEKTPOHHYIO HHGOPMAIIMOHHO-00pa30BaTENbHYIO CPEIY
YHUBEPCUTETA.

Texuuueckue TpeOoBaHUSA K 00OPYJOBAaHUIO ISl OCYLIECTBIEHUS Y4eOHOIO
Ipolecca ¢ UCMOJIb30BaHNEM JUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOIOTHIA:

KOJIOHKHM, HAyIIHUKU WM BCTPOCHHBIM JWMHAMHUK (IJIs y4yacTus B
aynuokoHpepeHiun);  MuKpooH  wmiam  rapHuTypa (IS ydacTus B
aynnokoH(pepeHlnn); BeO-Kamephl (i1 y4acThus B BHACOKOH(MEPEHIIMH); IS
Beyiero: kommstorep ¢ npoueccopoM Intel Core 2 Duo ot 2 I'T'y (wim ananor) u
BhIIIe, OT 2 ['0 cBOOOIHOM OTepaTUBHON MAMSTH.

9. ®opma MpOMEKYTOUHOM aTTECTALNU:

3ayeT B 3 cemecTpe.

10. OueHouHbIE MaTEpHUAIIBI.

OneHoYHbIE MaTepUalibl, TPUMEHAEMBIE NPHU NPOBEACHUU IPOMEKYTOUYHOU
aTTecTalluy, pa3padaTbIBalOTCs B COOTBETCTBUU C JIOKAJIbHBIM HOPMAaTUBHBIM aKTOM
PYT (MUUT).
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