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1. O6mue cBeaeHus O JUCHUIUIMHE (MOTYJIE).

[lenbto OCBOEHMS Y4YEOHOM JUCLUIUIMHBI SBISETCS (OPMUPOBAHHE Y
o0yJaromuxcss KOMIETCHIIMA B COOTBETCTBUU C TPEOOBAHHUSIMH CaMOCTOSITEIHHO
YTBEPXKACHHOTO 00pa3oBaTeNbHOTO cTaHjaapTa Bbiciiero obpazoBanus (CYOC) o
cnequanbHocTd  11.03.02 MH(DOKOMMYHUKALIMOHHBIE TEXHOJIOTUM W CHUCTEMBI
cBs3U. V3ydeHne NTUCHUIUIMHBI TOMOXKET MOJATOTOBUTCS K pa3pabOTKe MPOEKTOB B
HaIIpaBJICHUU IPOEKTHOM JESATENBHOCTH.

OCHOBHBIE LIETN:

- IproOpeTeHne 3HaHUM B 00JaCTH yNPaBICHUS U IUIAaHUPOBAHUS MPOECKTHON
NEeSATEIbHOCTH;

- M3YyYEHHUE TEOPETHKO-NPAKTHUYECKOM 0a3bl METOAOJOTUU HCCIEAOBAHUS C
UCITOJIb30BAaHUEM TOKa3aTelield, XapaKTepu3yrInX 3()(PEKTUBHOCT MPOECKTHOU
NEATEIbHOCTH;

- OCBOGHHME CTYyJIE€HTAaMH HEOOXOJAMMBIX TEOPETUUYECKUX 3HAHUA U
npuoOpeTeHNe MU NPAKTHYECKUX HABBIKOB U YMEHUH B 00JIACTH MOHUTOPHUHIA,
IUIAHUPOBAHUSI U OIIEHKH IPOEKTOB, PECYPCHOIO O0OEcleueHusl IMpOeKTa,
ONTHUMM3ALMN YIPABJICHMS 3allacaMy, OpraHu3alu padboThl MPOEKTHBIX 0(UCOB U
KOMaH/Ibl IPOEKTA.

3amaun:

- TOJTOTOBUTH CTYJEHTa C TEOPETHUYECKOM TOYKH 3pEeHUsi K pa3paboTke
IPOEKTOB U paboTe B KOMaH/IE;

- 1aTh MUHUMAJbHBIN ypOBEHb 3HAHUU B c(pepe MPOEKTHON NEATeTLHOCTH U
o0acTu ynpaBJieHHs POEKTaMHU;

- TOATOTOBHUTH CTYJEHTOB K pabOTe€ B KOMaHJI€ M OCHOBHBIM METOJAM
YIPABJICHUS MPOEKTAMH.

2. [Inanupyembie pe3ynbTaThl 00YUSHHS IO TUCIUTIINHE (MOYJIIO).

[lepeyerr GopMHUpyeMBIX pe3yJbTaTOB OCBOCHHS  00pa30BaTEILHOM
porpamMMbl (KOMITETCHIIUI) B PE3yJIbTaTe 00yUCHHUS 110 AUCIUIUINHE (MOTYIIIO):

YK-2 - Cnocoben ompenensTh Kpyr 3a7ad B paMKaxX MOCTABJICHHOW IEH U
BBIOMpaTh ONTUMAJbHBIE CIOCOOBI WX PpEIICHHS, WCXOIS W3 JICHCTBYIOIINX
IIPABOBBIX HOPM, UMCIOIIMXCSI PECYPCOB U OTPaHUICHHIA;

YK-3 - CnocolGeH OCyHIECTBISTh COIMAIBHOE B3aWMOJICHCTBHE U
peaNn30BBIBATH CBOIO POJIb B KOMaH/IE.

OOyuenue 1O aAMCHUIUIMHE (MOJYJIO) MpEArojaraet, YTo IO €ro
pe3ynbTatam o0ydaronmiics OyaeT:



3HATh:

OcCHOBHBIE CTPYKTYpHbIe M (DYHKIIMOHAJIbHBIE KOMIIOHEHThI KOHIICTIIIUN
yrpaByieHUs] TPOEKTOM. OCHOBOMOJIOTAIOIINE JIEMEHTHI U CTAaHAAPTHI YIPaBICHUS
MIPOCKTOM.

YMmern:

@opMynupoBaTh LEIW MPOCKTAa. AHATU3UPOBATh BHYTPEHHUIO W BHEIIHUIO
nH(OPMAITUIO TI0 TIPOEKTY, JJISI CBOEBPEMEHHOTO PEOTHPOBAHMS Ha YIpaBIICHUE
CTOMMOCTBIO, COJIEp)KaHUEM W CpOKaMu TppoekTta. Mcmonp3oBaTh WHGOPMAIHIO
JUIS1 B3AaUMOJICHCTBHS CO CTEHKXOJIEpaMH.

Baanern:

HaBbikaMu npeaBapUTEIbHOM MHBECTULIMUOHHOW OlieHKH, nmoctpoeHus CP,
cOopa JaHHBIX JJisI ycTaBa MpoekTa. HaBBIKM OLEHKU MPOJOJLKUTEIBHOCTH PadoT
no Tpem ToukaM. HaBbIkK ompejiesieHue 3aTpat, BKIIOYAEMbIX B OIOJIKET MPOEKTA.
HaBbIkK OIIEHKH CTOMMOCTH IIPOEKTA MOCE CKaTusl U OalaHCUPOBAHUSI POEKTA.

3. O0beM AUCIUILIUHBI (MOIYJIs).
3.1. O6mias Tpy10eMKOCTb JTUCIUIUIUHBI (MOYJIA).

OOmiast TpyAOEMKOCTh JUCHUILIUHBI (MOAyJisi) coctaBisier 3 3.e. (108
aKaJIeMUICCKHUX yaca(oB).

3.2. O6bem guctuIUIMHBL (MOAYJsl) B (QopMe KOHTAKTHOM pabOThI
oOyyarommxcsi C  MeJarorM4eckuMu  paboTHUKaMU ©  (WIM)  JIMIAMH,
MPUBJICKAEMBIMHU K peau3aiiy 00pa30BaTEIbHON MPOTPaMMbI Ha MHBIX YCIIOBHUSX,
IIPU MIPOBEJICHUHN yUEeOHBIX 3aHITHI:

KommaectBo yacos

Tun yaeOHBIX 3aHITHI
Bcero | Cemectp Ne3

KonrtaktHas paboTa mpu npoBeIeHIH yIeOHBIX 3aHATHH (BCETO): 12 12
B tom uucne:

3aHATUS JEKIUOHHOIO THUIIA 8 8
3aHATUS CEMUHAPCKOTO THIA 4 4

3.3. O0beM AUCHUIUIMHBI (MOIYJisA) B (OpME CaMOCTOSTENIbHON paboThI
oOyyarommxcsi, a Takke B (¢GopMe KOHTAKTHOM pabOThl OOyYarIIMXCS C
MeJJarorTMYeCKUMH paOOTHUKAMU U (WJIM) JTULAMH, TIPUBJIEKAEMBIMU K peaIM3alliuu
oOpa3oBaTeNbHOM  MPOTPaMMBI  HA  WHBIX  YCJIOBHSX, TP  TMPOBEIACHUU
MPOMEKYTOUYHOM aTTECTALIMU COCTABIsET 96 akageMuueckux vaca (OB).

3.4. Ilpu oOydeHuun Mo UHIMBUIYaTbHOMY y4€OHOMY IJIaHy, B TOM YHCIIE TIpU



YCKOPEHHOM OO0y4YeHHUH, 00bEeM NHUCIMIUIMHBI (MOIYJISI) MOXET OBITh peaan30BaH

MOJIHOCTBIO B (DOpME CaMOCTOSITENIbHOM paboThl 00yJaronnxcs, a Takxke B opme

KOHTAKTHOM paboThl OOyYaroOmUXCA C MEJarornuyecKuMU paOOTHUKAMU M (HJIH)

JIMIaMHU, IIPHUBJIICKACMBIMH K pCaJIn3alliu 06p330BaTeHBHOﬁ ImporpaMmMbl Ha HHBIX

YCIIOBUAX, IIPU IMTPOBCACHUN HpOMC)I(yTO‘-IHOfI arTecrauuu.

4. ConeprxaHue JUCHUTUIAHBI (MOIYJIA).

4.1. 3aHsaTus JIEKIIUOHHOTO THIIA.

TemaTuka NEKIIMOHHBIX 3aHATHH / KpaTKOC COACPIKAHUC

OCHOBOHOHaFaIOH_[I/Ie QJICMCHTHI U CTaHAAPTHI YIIPABJIICHUSA ITPOCKTOM

1 OcHOBOMOJNIAraroOIIHE IEMEHTHI U CTaHJAPTHI YIIPABICHUS IIPOCKTOM.

Yro Takoe [IpoekT. BaxkxHOCTH yrpaBneHus MpoeKToM. B3anMocBs31 MeX Iy yIpaBJICHHEM MIPOCKTOM,
MPOTpaMMOH, TOpTQeIeM U YyIpaBICHHEM OIIEPAIOHHON AESTENbHOCTHIO. BI3HEC-T0KyMEHTHI YIIpaBICHHS
npoekxToM. Komeke mpodeccnonanpHO dTHKH 1 ToBeaeHus. HopmaTtueHbie nokymeHTH U ['OCTHI o
npoekTHO# nestenpHocTH. OCT P CO 21500-2014 — PykoBoacTBO o mpoekTHOMY MeHemkMernTy. [OCT
P 54869-2011 - [IpoekTHsblii MeHexMeHT. TpebdoBanus k ynpasnenuto npoekrom. [OCT P 54871-2011 -
[TpoekrHblit MenemxmeHT. TpeboBanus k ynpasnenuto nporpamMmmoid. FOCT P 54870-2011 - TIpoexTHbIi
meHemxMeHT. TpeboBanus K ynpasnenuto noptdenem npoextoB. FOCT UCO 21504-2016 YpasneHue
npoekTamu, nporpamMmmamu u noprdesem npoektoB. FOCT P MDOK 62198-2015 TIpoeKTHBIN MEHEKMEHT.
PykoBOJCTBO 1O NPUMEHEHUIO MEHEPKMEHTa pucka npu npoektupoBanun. 'OCT P MOK 61160-2015
IIpoexTHbiit MeHeKMEHT. JJokyMeHTanbHbId ananu3 npoekra. OCT P UCO 10006-2019 MenegxMeHT
KavecTBa. PykoBosiue yka3aHus 10 MEHEDKMEHTY KauecTBa B IIPOCKTaX.

Cpena, pyKOBOJCTBO M HHTETpAIUs MPOEKTA

MeTomp! onpeneneHus NOTPEOHOCTH B MaTepHAIBHEIX pecypcax. OmnpeeneHre noTpeOHOCTH B
MaTepHaAJIFHBIX Pecypcax Ha PeMOHT HMOJBIDKHOTO cocTaBa. OnpeaeneHne MoTpeOHOCTH B MaTePHUAIbHBIX
pecypcax Ha peMOHT 3/1aHui U coopykeHui. Onpesenenne NoTpeOHOCTH B 3aMMaCHBIX YacTAX M OpraHu3alus
CHAOXKEHUS UMHU.

HeoOxonumocTs 00pa3oBaHus ¥ 3HAUEHHsI MaTepHaJIbHBIX 3anacoB. [1aHbl MaTepuaibHOI MOTPEOHOCTH.
Pa3paboTka n 060cHOBaHUE 3aBOK Ha MaTepHAIBHBIE PECYPCHI.

PaspaboTtka ycraBa npoekra. Pa3paboTka miaHa ympaBieHHs TPOSKTOM. PyKOBOICTBO U yIipaBJcHUE
paboTamMu npoekTa. YpaBieHUEe 3HAHUAMU MPOEKTa. MOHUTOPUHT M KOHTPOJIb pabOT MPOCKTa.
WHTerprpoBaHHBIN KOHTPOIIF U3MEHEHUH. 3aKpBITUE MPOSKTA MK (ha3bl.

Tpeyronbauk ynpasienus npoekta (Conepxkanue, Pacnucanue u CTouMoCTh).
VYrpasnenue cofiepkanreM npoekra. [lnanupoBanue ynpasieHus coaepkanneM. COop TpeOOBaHH.
Onpenenenne congepxanus. Coznanne VICP. [Toareepxnenue conepxannsi. KoHTposs conepxanus.
VYupasnenue pacnucaHueM mnpoekrta. [InanupoBanue ynpapienus pacmnucanueM. OnpeesieHne oneparuii.
Onpenenenue nociea0BarebHOCTH onepanuii. OleHKa JUIMTENbHOCTH onepanuii. PazpaboTka pacrnmcanust.
KonTpons pacnucanus.

VipaBlieHUs] CTOUMOCTBEO NIpoeKTa. [InaHupoBaHue ynpaBieHHs CTOUMOCTBI0. OlleHKa CTOUMOCTH.
Omnpenenenne 6roxera. KOHTPOIb CTOMMOCTH.

Pacuer sxoHOMHMUYECKOTO 3P eKTa OT BHEAPEHUS TPOEKTa
Pacuer ,HOHOJ'II/IHTCJ'[BHOﬁ BBIPYYKH. Pacuer sxonoMuM TCKYIIHX PacXod0B. KOHHCHHI/ISI CTOUMOCTH

JKU3HEHHOTO LIUKJIA IPoeKTa. MeTo bl oleHKH 3(p(peKTHBHOCTH IPOEKTOB.

4.2. 3aHATHS CEMUHAPCKOTO TUNA.



[IpakTrueckue 3aHATHS

/o

Temaruka MpakTUYECKUX 3aHITHII/KPATKOE COJIEPIKAHUE

Cpena, pyKOBOJICTBO M MHTErpalys MPOEKTa.

Mertobl onpesiesieHust TIOTPeOHOCTH B MaTepHaNIbHBIX pecypcax. OnpenesieHne noTpeGHOCTH B
MaTepualbHbBIX pecypcax Ha PEMOHT MOJBIKHOTO cocTaBa. OnpeieneHre NoTpeOHOCTH B MaTepHaIbHBIX
pecypcax Ha peMOHT 3JaHuil U coopyskeHuil. OnpeeneHne MOTpeOHOCTH B 3aIIaCHBIX YacTsAX U OpraHU3aLus
CHA0>XeHUS UMHU.

Heob6xoaumocTs 00pa3zoBaHus U 3HaUECHHU MaTepHAIbHBIX 3amacoB. [l1aHbl MaTepraibHOM MOTPEOHOCTH.
PazpaboTka 1 000cHOBaHHE 3asIBOK HA MaTEpPHAIBbHBIEC PECYPCHI.

PaspaboTtka ycraBa npoekra. Pa3spaboTka miaHa ympaBieHHs IPOSKTOM. PyKOBOICTBO U yIIpaBJcHNE
paboTaMu MpoeKTa. YTpaBieHUE 3HAHIAMH IIPOeKTa. MOHUTOPHHT ¥ KOHTPOJIb pabOT MPOEKTA.
WHaTerpupoBaHHBIN KOHTPOIIE N3MEHEHUH. 3aKpBITHE IPOSKTa MITH (a3bl.

Tpeyronbauk ynpasienus npoekra (Conepxkanue, Pacnucanne u CToUMOCTB).
YupasieHue coaepkanueM mpoekTa. [lnaHupoBanue ynpasieHus coaepkanuem. Coop TpeOoBaHuil.
Onpenenenue conepxanus. Coznanue VICP. [Toareepxnenue conepxanusa. KoHTpousb conepxaHus.
YnpaBieHue pacnucaHieM npoekTa. [lnanupoBanue ynpasieHus paciucanueM. Onpenenenue onepanyi.
OmnpezneneHne MOCIEN0BATENFHOCTH onepauid. OneHKa IIUTENBHOCTH onepariii. PazpaboTka pacmrcaHus.
KonTtpons pacriucanus.

YmpaBieHHs CTOMMOCTEIO ITpoekTa. [lnanupoBanne yrpaBieHUS CTONMOCTBIO. OIIeHKa CTOMMOCTH.
Onpenencrane Oromxera. KOHTpos cromMocTy.

Pacuer sxoHOMHUYECKOTO 3PdeKTa OT BHEAPEHUS IPOEKTa
Pacuer ILOHOJII/IHTGHBHOﬁ BBIpYYKH. Pacuet sxoHOMMU TCKYIIHX pacxXod0B. KOHHGHHI/IH CTOUMOCTH

JKU3HCHHOTO [IUKJIA MPOCKTa. MeToIbl OICHKH 3P PEKTUBHOCTU IPOCKTOB.

4.3. CamocrosiTenbHas padoTa 00y4Jarommuxcs.

o/

Bun camocrositensHoM paboTh

CaMOCTOSTEIIbHOE HU3YUCHUC OTHCIBHBIX TCM y‘le6H0ﬁ JINTCPATYPhI

Pabora co cipaBoYHOM U CHIENHALHON TUTEPATypPOi

Pa6ota ¢ 6a3zamu JaHHBIX U I/IH(l)OpMaIII/IOHHO-CHpaBO‘IHBIMI/I " ITIOMCKOBBIMH CUCTEMaMU

A W N| B

[ToaroroBka k IpOMEKYTOYHOM aTTECTALIMH.

5. llepeueHb wu3AaHWN, KOTOPBIE PEKOMEHIYETCS MCIOJb30BATh IMPHU

OCBOEHUU JUCLUUILUIUHBI (MOYJIA).

No

i bubnuorpaduueckoe onucanue Mecro nocryna

1 VYnpasnenue npoektamu 3y0, A. T. Yueonuk Mocksa | 9bC FOpaiir -
: M3parensctBo FOpaiit , 2021 https://urait.ru/viewer/upravlenie-

proektami-471393#page/58

2 VYnpasnenue npoektamu A. W. banamos, E. M. OBC KOpaiir -
Porosa, M. B. TuxoHnoBa, E. A. Tkauenko Mocksa : https://urait.ru/viewer/upravlenie-
Usnarensctio FOpaiit , 2020 proektami-449791#page/1

3 [xypuna, JI.B. DdpexTHBHOCTS NHBECTUITMOHHBIX YMII KT : snekrpoHHast

npoekToB : yuebnuk / JI. B. Ilkypuna, O. H. 6udmmorexa. — URL:




[Tokycaes, A. B. Cadponos, E. H. EBnokumosa, I1. https://umczdt.ru/books/1022/280356/
B. Kypenkos, E. A. Mackaesa, A. H. Hukudoposa,
E. B. CtpyukoBa. — Mocksa : YMII X/T, 2023. —
240 c¢. — 978-5-907479-69-2. — Tekcr :
3JIEKTPOHHBIN.

6. IlepedueHb COBpPEeMEHHBIX MNPOQPECCHOHANBHBIX 0a3 JaHHBIX H
MH(OPMAIIMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPbIE MOTYT MCIOJIB30BATHCS MPH
OCBOCHUHU JUCHUIUIMHBI (MOIYJIA).

DNeKTPOHHO-OMOIMOTEeYHAs cucremMa POAT —
http://www.biblioteka.rgotups.ru/

DiekTpoHHO-6nbIMoTeuHas cucrema FOPAUT — https://urait.ru/

/. IlepeuyeHb  JHUIEH3UOHHOTO U  CBOOOJHO  PACIPOCTPAHIEMOTO
MPOTPpaMMHOr0 OOECIeUYeHUsI, B TOM YHCJIE OTEUECTBEHHOI'O IPOU3BOJICTBA,
HEO0OXOIMMOT0 JIJI1 OCBOCHUS JUCIUTLIMHBI (MOIYJIs).

Oducubiit naker npunoxenuit Microsoft Office

IUIA IEMOHCTPAIMK TPE3CHTAIlMi M BEACHUS MHTECPAKTHUBHBIX 3aHATUN; IS
BBITIOJTHEHHSI MPAKTUYECKUX 3aJJaHU; IJIs1 CAMOCTOSITETLHOM pabOThI CTYJCHTOB

Microsoft Internet Explorer, Mozilla Firefox, Google Chrome unu ananor

JUISL BBITIOJTHEHUS TEKYILIETO KOHTPOJISl YCIIEBAEMOCTH

8. OmmcaHue MaTepUaJbHO-TEXHUYECKOM 0a3bl, HEOOXOIUMOM IS
OCYIIIECTBIICHUSI 00pa30BaTEIILHOTO Mpoliecca Mo IUCIUILTHHE (MOIYIIIO).

MarepuanbHO-TeXHUYECKas: Oa3a

VY4eOHbIe ayTUTOPUN JIJISl IPOBEJCHUS 3aHATUN COOTBETCTBYIOT TPEOOBAHUSIM
OXpaHbl TpyJa IO OCBEIIEHHOCTH, KOJUYECTBY pabouux (IOCAaJOUYHBIX) MECT
CTYIACHTOB M KadecTBy y4eOHOW (ayAUTOPHOM) OCKH, a TaKXKe COOTBETCTBYIOT
YCIOBUSIM TOXapHO# 6e3omacHOCTH. OCBENIEHHOCTh pabOYMX MECT COOTBETCTBYET
neiicteyronum CHullam.

Y4eOHbIe aynIuTOpWUU MJsl TPOBEACHUS JICKIUH, MPAKTUYCCKUX 3aHATHUH,
BBITIOJIHEHUST KYPCOBBIX pPabOT (IIPOEKTOB), TPYMNIOBBIX W HHAUBUAYATBHBIX
KOHCYJIbTAIIMM,  TEKYIIETO0  KOHTPOJA W  MPOMEXKYTOYHOW  aTTecTaluu
YKOMIUJICKTOBAHbI CHEIHAIM3UPOBAHHON MEOEIbl0 U TEXHUYECKHUMH CPEICTBAMU
OOy4YeHHMsI, CIy)KAIIUMHU JJIsl TIpeJICTaBlieHus yaeOHoN mHbopMaru (epeHOCHON
MYJIbTUMEIUUHBIA TPOEKTOP, NEPEHOCHON KOMIBIOTED).

JUist  mpoBeAeHUsT  3aHSATHM  JIGKIIMOHHOTO  THUIIAa HMEIOTCS  Habophl
JEMOHCTPALIMOHHOTO 000PY/I0BaHUA M y4eOHO-HATJISHBIX MOCOOUI (Mpe3eHTALINH,
rpaduueckue maTtepuanbl, BHAeoMaTepuanbl). s TpoBedeHUS NPAKTUYECKUX



3aHATUN HUCIIOJIB3YETCS Pa3JaTOYHbIM MaTEpHUal.

JUist  opraHu3anuyd  CaMOCTOSITEIbHOM  paboThl  MMEEeTCs  MOMENICHHE,
OCHAIIIEHHOE KOMITBIOTEPHON TEXHUKOM C MOAKIIOYEHUEM K ceTu «VHTepHeT» u
oOecrieyeHrueM JIOCTyIa B 3JIEKTPOHHYIO HHGOPMAIIMOHHO-00pa30BaTENbHYIO CPELY
YHUBEPCHUTETA.

TexHuyeckue TpeOOBaHUS K OOOPYAOBAHUIO ISl OCYILECTBJICHUS Y4EOHOTO
mporiecca ¢ UCIOJIb30BAHUEM JUCTAHITMOHHBIX 00Pa30BaTEIbHBIX TEXHOIOTHH:

KOJIOHKH, HAyIIHUKUA WM BCTPOCHHBIM JTWHAMUK (I yd4acTHs B
aynuokoHpepeHnn), MHKpodOH  WIM  rapHutypa  (mis  ydacTus B
aynuokoH(pepeHlnn), BeO-Kamephl (IJIs1 y4acTHs B BHJICOKOHGEPEHILHH); s
BeayIiero: kommnetoTep ¢ mporeccopoM Intel Core 2 Duo ot 2 I'T'1 (unmu ananor) u
BhIlIE, OT 2 ['0 cBOOOIHOM OnIepaTUBHOM MaMSITH.

9. ®opma MPOMEKYTOUHOM aTTECTALNU:

3ayer B 3 cemecTpe.

10. OueHOUHBIE MAaTEpHUAIIBI.

OI.[GHO‘IHI:IG MaTcpuaibl, IIPUMCHACMBIC IIPHU IIPOBCACHHUU HpOMG)KYTO‘-IHOfI

arrecranum, paBpa6aTI>IBaIOTC$I B COOTBCTCTBHH C JIOKAJIbHBIM HOPMATHBHBIM aAKTOM
PYT (MUUT).
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