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1. O6mue cBeaeHus O JUCHUIUIMHE (MOTYJIE).

[lenbto OCBOEHMS Y4YEOHOM JUCLUIUIMHBI SBISETCS (OPMUPOBAHHE Y
o0y4aromuxcs KOMIETCHIIUA B COOTBETCTBUU C TPEOOBAHHMSIMH CaMOCTOSITEIBHO
YTBEPXKACHHOTO 00pa30oBaTeNIbHOTO CTaHaapTa Boiciiero oopazoBanus (CYOC) no
HalpaBjieHU0 TeIsodHepreTuKka W TEeIUIOTeXHUKa. M3ydeHue JUCHUIUIMHBI
IIOMOXET MOATOTOBUTCS K pa3pabOTKe MPOEKTOB B HANPABICHUU MPOEKTHOU
NESATEIbHOCTH.

OCHOBHBIE LIETN:

- IproOpeTeHne 3HaHUM B 00JaCTH yNPaBICHUS U IUIAaHUPOBAHUS MPOECKTHON
NEeSATEIbHOCTH;

- M3YyYEHHUE TEOPETHKO-NPAKTHUYECKOM 0a3bl METOAOJOTUU HCCIEAOBAHUS C
UCITOJIb30BAaHUEM TOKa3aTelield, XapaKTepu3yrInX 3()(PEKTUBHOCT MPOECKTHOU
NEATEIbHOCTH;

- OCBOGHHME CTYyJIE€HTAaMH HEOOXOJAMMBIX TEOPETUUYECKUX 3HAHUA U
npuoOpeTeHNe MU NPAKTHYECKUX HABBIKOB U YMEHUH B 00JIACTH MOHUTOPHUHIA,
IUIAHUPOBAHUS U OLIGHKM IPOEKTOB, PECYPCHOIO OOECHEYEHHUs IPOEKTa,
ONTUMM3ALMU YIPABICHHS 3allacaMy, OpraHU3alli padOThl MPOEKTHBIX O(PUCOB U
KOMaH/Ibl IPOEKTA.

3amaun:

- TOJTOTOBUTH CTYJEHTa C TEOPETHUYECKOM TOYKH 3pEeHUsi K pa3paboTke
IPOEKTOB U paboTe B KOMaH/IE;

- 1aTh MUHUMAJbHBIN ypOBEHb 3HAHUU B cepe MPOEKTHOM JEATEIHHOCTU U
o0acTu ynpaBJieHHs POEKTaMHU;

- TOATOTOBHUTH CTYJEHTOB K pabOTe€ B KOMaHJI€ M OCHOBHBIM METOJAM
YIPABJICHUS MPOEKTAMH.

2. [Inanupyembie pe3ynbTaThl 00YUSHHS IO TUCIUTIINHE (MOYJIIO).

[lepeyerr GopMHUpyeMBIX pe3ylIbTaTOB OCBOCHHSI  00Opa3oBaTEIHHOM
porpamMmbl (KOMITETCHIIU) B PE3yJIbTaTe 00yUEHHUS 10 AUCIUIUIHHE (MOIYJIIO):

YK-2 - Cnocoben ompenensTh Kpyr 3a7ad B paMKaxX MOCTABJICHHOW IEH U
BBIOMpaTh ONTHMAJbHBIE CIHOCOOBI WX PpEIICHHS, HCXOIS W3 JCHCTBYIOIINX
IIPABOBBIX HOPM, UMCIOIIMXCSI PECYPCOB U OTPaHUICHHIA;

YK-3 - CnocolGeH OCyHIECTBISTh COIMAIBHOE B3aWMOJICHCTBHE U
peaNn30BBIBATH CBOIO POJIb B KOMaH/IE.

OOyuenue 1O aAMCHUIUIMHE (MOJYJIO) MpEArojaraet, YTo IO €ro
pe3ynbTatam o0ydaronmiics OyaeT:



3HATh:

OcCHOBHBIE CTPYKTYpHbIe M (DYHKIIMOHAIbHbIE KOMIOHEHTHl KOHIICTIIUU
yrpaByieHUs] TPOEKTOM. OCHOBOMOJIOTAIOIINE JIEMEHTHI U CTAaHAAPTHI YIPaBICHUS
MIPOCKTOM.

YMmern:

dopMynupoBaTh eI NPOEKTa. AHAIU3UPOBATH BHYTPEHHUIO U BHELIHUIO
nH(OPMAITUIO TI0 TIPOEKTY, JJII CBOEBPEMEHHOTO PEOTHPOBAHUS HA YIPABIICHUE
CTOMMOCTBIO, COJIEp)KaHUEM W CpOKaMu TppoekTta. Mcmonp3oBaTh WHGOPMAIHIO
JUIS1 B3AaUMOJICHCTBHS CO CTEHKXOJIEpaMH.

Baanern:

HaBbikaMu nipeaBapUTEIbHONM WHBECTUIIMUOHHOW OlleHKH, TTocTpoeHust NCP,
cOopa JaHHBIX JJIsI ycTaBa MpoekTa. HaBBIKM OIEHKU MPOJOJIKUTEILHOCTH paboT
no Tpem ToukaM. HaBbIkK ompejiesieHue 3aTpat, BKIIOYAEMbIX B OIOJIKET MPOEKTA.
HaBbIkK OIIEHKH CTOMMOCTH ITPOEKTA MOCJE CKaTUs U OaJaHCUPOBAHUS TIPOCKTA.

3. O0beM AUCIUILIUHBI (MOIYJIs).
3.1. O6mias Tpy10eMKOCTb JTUCIUIUIUHBI (MOYJIA).

OO0miast TpyAOEMKOCTh JUCHUILIUHBI (MOAyJsi) coctaBisier 3 3.e. (108
aKaJIeMUICCKHUX yaca(oB).

3.2. O6bem guctuIUIMHBL (MOAYJsl) B (QopMe KOHTAKTHOM pabOThI
oOyJarommxcsi C  MeJarorM4ecKuMu  paboTHUKaMU ©W  (WIM)  JIMIIAMH,
MIPUBJICKAEMBIMHU K peau3aiii 00pa30BaTEIbHON MPOTPAaMMBbI Ha MHBIX YCIIOBHSIX,
IIPU MIPOBEJICHUHN yUEeOHBIX 3aHITHI:

. KonmuectBo yacos
Tun y4eOHbIX 3aHATHI

Bcero | Cemectp Ne3

KonrtaktHas paboTa mpu npoBeIeHIH yIeOHBIX 3aHATHH (BCETO): 12 12
B tom uucne:

3aHATUS JEKIUOHHOIO THUIIA 8 8
3aHATUS CEMUHAPCKOTO THIA 4 4

3.3. O0beM AUCHUIUIMHBI (MOIy/sl) B (pOpME CaMOCTOSITEIBLHON paOOTHhI
oOyyarommxcsi, a Takke B (¢GopMe KOHTAKTHOM pabOThl OOyYarIIMXCS C
NeJaroruaecKuMy paboTHUKaMH U (WUIH) JTUIIAMU, TIPUBJICKAEMBIMHU K peaTu3alin
oOpa3oBaTeNbHOM  MPOTPaMMBI  HA  WHBIX  YCJIOBHSX, TP  TMPOBEIACHUU
MPOMEKYTOUYHOM aTTECTALIMU COCTABIsAET 96 akajeMHUecKrx vyaca (OB).

3.4. Ilpu oOydeHuun Mo UHIMBUIYaTbHOMY y4€OHOMY IJIaHy, B TOM YHCIIE TIpU



YCKOPEHHOM OO0ydYeHHH, 00BhEM JMCIHIUIMHBI (MOIYJISI) MOXKET OBITh peaau30BaH

MOJIHOCTBIO B (hOpME CaMOCTOSITENIbHOM paboThl 00ydaronuxcs, a Takke B ¢popme

KOHTAKTHOM paboThl OOyYaroOmUXCA C MEJarornuyecKuMU paOOTHUKAMU M (HJIH)

JIMIaMHU, IIPHUBJIICKACMBIMH K pCaJIn3alliu 06p330BaTeHBHOﬁ ImporpaMmMbl Ha HHBIX

YCIIOBUAX, IIPU IMTPOBCACHUN HpOMC)I(yTO‘-IHOfI arTecrauuu.

4. ConeprxaHue JUCHUTUIAHBI (MOIYJIA).

4.1. 3aHsaTus JISKIIUOHHOTO THUIIA.

TemaTuka NEKIIMOHHBIX 3aHATHH / KpaTKOC COACPIKAHUC

OCHOBOHOHaFaIOH_[I/Ie QJICMCHTHI U CTaHAAPTHI YIIPABJIICHUSA ITPOCKTOM

1 OcHoBomonararonIre 3JIeMEHTH M CTAHAAPTHI YIIPABICHHUS IPOSKTOM.

Yro Takoe [IpoekT. BaxxHOCTH yrpaBiaeHus MpoeKToM. B3anMoCBsI31 MEX Iy yIpaBlIeHUEM POEKTOM,
MPOTpaMMOH, TOpTQeIeM U YyIpaBICHHEM OIIEPAIOHHON AESTENbHOCTHIO. BI3HEC-T0KyMEHTHI YIIpaBICHHS
npoekxToM. Komeke mpodeccrnonanpHoi STHKHN 1 IoBeAeHusA. HopmaTtueabIe nokyMeHTH 1 [ OCTHI o
npoekTHO# nestenpHOcTH. [OCT P ICO 21500-2014 — PykoBoacTBO O mpoekTHOMY MeHemkMenTy. [OCT
P 54869-2011 - [IpoekTHsblii MeHexMeHT. TpebdoBanus k ynpasnenuto npoekrom. [OCT P 54871-2011 -
[MpoekrHblit MenemxmeHT. TpeboBanus k ynpasnenuto nporpamMmmoid. FOCT P 54870-2011 - TIpoexTHbIi
meHemkMeHT. TpeboBanus k ynpasnenuto noptdenem npoekroB. FOCT UCO 21504-2016 YpasneHue
npoekTamu, porpamMmmamu u noprdesem npoextoB. FOCT P MOK 62198-2015 TIpoeKkTHbIH MEHEPKMEHT.
PykoBOJCTBO 1O NMPUMEHEHUIO MEHEPKMEHTa pucka npu npoektupoBanuu. 'OCT P MOK 61160-2015
IIpoexTHbiit MeHeKMEHT. JJokyMeHTanbHbId ananu3 npoekra. OCT P UCO 10006-2019 MenegxMeHT
KavecTBa. PykoBosiue yka3aHus 10 MEHEDKMEHTY KauecTBa B IIPOCKTaX.

Cpena, pyKOBOJCTBO M HHTETpAIUs MPOEKTA

MeTomp! onpeneneHus NOTPEOHOCTH B MaTepHAIBHEIX pecypcax. OnpeaeneHne NoTpeOHOCTH B
MaTepHaAJIFHBIX Pecypcax Ha PeMOHT HMOJBIDKHOTO cocTaBa. OnpeaeneHne MoTpeOHOCTH B MaTePHUAIbHBIX
pecypcax Ha peMOHT 3/IaHui U coopykeHuil. Onpesienenne MOTPEOHOCTH B 3aMaCHBIX YACTSIX U OPTaHU3AIIHS
CHAOXKEHUS UMHU.

HeoOxoxumocTs 00pa3oBaHus ¥ 3HAUSHUSI MaTepHaIbHBIX 3anacoB. [ llaHel MaTepuanbHOIl MOTPEOHOCTH.
Pa3paboTka n 060cHOBaHUE 3aBOK Ha MaTepHAIBHBIE PECYPCHI.

PaspaboTtka ycraBa npoekra. Pa3paboTka miana yrpaBieHHs IPOSKTOM. PYKOBOICTBO U yIipaBlicHHE
paboTamMu npoekTa. YTpaBieHUue 3HAHUAMU NMPOoeKTa. MOHUTOPHHT M KOHTPOJIb PadOT MPOEKTA.
WHTerprpoBaHHBIN KOHTPOIIF U3MEHEHUH. 3aKpBITUE MPOSKTA MK (ha3bl.

Tpeyronbauk ynpasnenus npoekra (Conepxxanue, Pacniucanue u CTOMMOCTB).
Ympasnenue cofiepkanieM npoekra. [lmanupoBanue yrpasieHus coaepxkanneM. COop TpeOOBaHHH.
Onpenenenne congepxanus. Coznanne VICP. [Toareepxnenue conepxannsi. KoHTposs conepxanus.
VYupasnenue pacnucaHueM rnpoekra. [InanupoBaHue ynpasiieHus pacnucaniueM. OnpeieneHne onepanuii.
OmnpezneneHne MoCiIe0BaTeNFHOCTH oneparid. OLeHKa IIUTENbHOCTH onepariiil. PazpaboTka pacmucanus.
KonTpons pacnucanus.

VYrpaBieHus: CTOUMOCTBIO 1poekTa. [InaHupoBanue ynpaBieHus: cTonMOCThI0. OIeHKa CTOMMOCTH.
Omnpenenenne 6roxera. KOHTPOIb CTOMMOCTH.

Pacuer sxoHOMHYECKOTO 3(PeKTa OT BHEAPEHUS IPOEKTa
Pacuer ,HOHOJ'II/IHTCJ'[BHOﬁ BBIPYYKH. Pacuer sxonoMuM TCKYIIHX PacXod0B. KOHHCHHI/ISI CTOUMOCTH

JKU3HEHHOTO LIUKJIA TPpoeKTa. MeTobl onleHKH 3(p(pEeKTHBHOCTH MPOCKTOB.

4.2. 3aHATHS CEMUHAPCKOTO TUNA.



[IpakTrueckue 3aHATHS

/o

Temaruka MpakTUYECKUX 3aHITHII/KPATKOE COJIEPIKAHUE

Cpena, pyKOBOJICTBO M MHTErpalys MPOEKTa.

Mertobl onpesiesieHust TIOTPeOHOCTH B MaTepHaNIbHBIX pecypcax. OnpenesieHne noTpeGHOCTH B
MaTepualbHbIX pecypcax Ha PEMOHT MOJBIKHOTO cocTaBa. OnpeiesieHre MoTpeOHOCTH B MaTepUalibHBIX
pecypcax Ha peMOHT 3JaHuil U coopyskeHuil. OnpeeneHne MOTpeOHOCTH B 3aIIaCHBIX YacTsAX U OpraHU3aLus
CHA0>XeHUS UMHU.

Heob6xoaumocTs 00pa3zoBaHus U 3HaYEHHU MaTEpUAIbHBIX 3a1acoB. [ImaHbsl MaTepHatbHON MOTPEOHOCTH.
PazpaboTka 1 060cHOBaHME 3asIBOK HA MaTEPHATIBHBIEC PECYPCHI.

PaspaboTtka ycraBa npoekra. Pa3spaboTka miaHa ympaBieHHs IPOSKTOM. PyKOBOICTBO U yIIpaBJcHNE
paboTaMu MpoeKTa. YTpaBlIeHHE 3HAHIAMH IPOeKTa. MOHUTOPHHT U KOHTPOJIb pabOT MPOEKTA.
WHaTerprpoBaHHBIN KOHTPOIE M3MEHEHUH. 3aKpBITHE TPOSKTa WK (hazbl.

Tpeyronbauk ynpasienus npoekra (Conepxkanue, Pacnucanne u CToUMOCTB).
YupasieHue coaepkanueM mpoekTa. [lnaHupoBanue ynpasieHus coaepkanuem. Coop TpeOoBaHuil.
Onpenenenue conepkanus. Coznanue MCP. [lonteepxnenue conepxanud. KoHTposs conepxanus.
YnpaBieHue pacnucaHieM npoekTa. [lnanupoBanue ynpasieHus paciucanueM. Onpenenenue onepanyi.
OmnpezneneHne MOCIEN0BATENFHOCTH onepauid. OneHKa IIUTENBHOCTH onepariii. PazpaboTka pacmrcaHus.
KonTtpomns pacrucanus.

YmpaBieHns: CTOMMOCTEIO TIpoekTa. [taHnpoBaHne ynpaBieHNs CTOMMOCTBI0. OTICHKa CTOUMOCTH.
Onpenencrane Oromxera. KOHTpos cromMocTy.

Pacuer sxoHOMHUYECKOTO 3PdeKTa OT BHEAPEHUS IPOEKTa
Pacuer ILOHOJII/IHTGHBHOﬁ BBIpYYKH. Pacuet sxoHOMMU TCKYHIUX pacxoJa0B. KOHI_[eHI_[I/Iﬂ CTOUMOCTH

JKU3HCHHOTO [IUKJIa MPOCeKTa. MeTo bl O1leHKH 3(h(HEeKTUBHOCTH MPOCKTOB.

4.3. CamocrosiTenbHas padoTa 00y4Jarommuxcs.

o/

Bun camocrositensHoM paboTh

CaMOCTOSTEIIbHOE HU3YUCHUC OTHCIBHBIX TCM y‘le6H0ﬁ JINTCPATYPhI

Pabora co cipaBoYHOM U CHIENHALHON TUTEPATypPOi

Pa6ota ¢ 0a3zamu JaHHBIX U I/IH(l)OpMaHI/IOHHO-CHpaBO‘IHBIMI/I " ITIOMCKOBBIMH CUCTEMaMU

A W N| B

[ToaroroBka k IpOMEKYTOYHOM aTTECTALIMH.

5. llepedenr wu3maHWi, KOTOpbIE PEKOMEHAYETCS UCIOIb30BaTh MPHU

OCBOEHUU JUCLUUILUIUHBI (MOYJIA).

Ne

o /; bubnuorpaduueckoe onucanue Mecro nocryna

1 [xypuna, JI.B. DddextuBHOCTS MHBECTHIMOHHHBIX | YMIL KT : snexrponnas
npoexTos : yuebuuk / JI. B. lllkypuna, O. H. oubmorexa. — URL:
Tokycaes, A. B. Capporos, E. H. Esgoxumosa, I1. https://umczdt.ru/books/1022/280356/
B. Kypenkos, E. A. Mackaesa, A. H. Hukudoposa,
E. B. CrpyukoBa. — Mocksa : YMII XK/T, 2023. —
240 c. — 978-5-907479-69-2. — Tekcr :
3JIEKTPOHHBIN.

2 | Yopasnenue npoektamu 3y0, A. T. Yue6unk Mocksa | 9bC IOpaiir -




: U3natenscTBo FOpaiit , 2021 https://urait.ru/viewer/upravlenie-
proektami-471393#page/58

3 Vupasnenue npoekramu A. U. banamos, E. M. 3BC IOpaiir -
Porosa, M. B. TuxoHoBa, E. A. Tkauenko Mocksa : https://urait.ru/viewer/upravlenie-
Uznarensctso FOpaiit , 2020 proektami-449791#page/1

6. IlepedueHb COBpPEeMEHHBIX MNPOQPECCHOHANBHBIX 0a3 JaHHBIX U
MH(OPMAIIMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPbIE MOTYT HCIOJB30BATHCS MPH
OCBOCHUU JUCHUIUIUHBI (MOIYJIA).

DNeKTPOHHO-OMOIMOTeYHAs cucremMa POAT —
http://www.biblioteka.rgotups.ru/

DiekTpoHHO-6nbIMoTeuHas cucrema FOPAUT — https://urait.ru/

7. llepedyeHb  JUIEH3UOHHOTO M  CBOOOJHO  PacHpoCTPaHSIEMOIO
IPOrpaMMHOr0 00€cleYeHHs, B TOM YHCIE OTEYECTBEHHOTO IPOU3BOJICTBA,
HEO0OXOIMMOT0 /111 OCBOCHUS JUCIUTLIMHBI (MOTYJIs).

Oducnbiii naker npunoxenuit Microsoft Office

U IEMOHCTPAIMK TPE3CHTAIlMil M BEACHUS MHTECPAKTHUBHBIX 3aHATUN; IS
BBITIOJTHEHHSI PAKTUYECKUX 3aJIJaHU; IJIS1 CAMOCTOSITENIFHOM paboThI CTYJEHTOB

Microsoft Internet Explorer, Mozilla Firefox, Google Chrome unu ananor

JUISL BBITIOJTHEHUS TEKYILIETO KOHTPOJISl YCIIEBAEMOCTH

8. OmnucaHue MaTepuaJbHO-TEXHUYECKOW 0a3bl, HEOOXOAUMOM it
OCYIIECTBJICHHUSI 00pa30BaTEIHLHOTO MPOoIecca MO AUCIUILTHHE (MOIYIIIO).

MarepuanbHO-TeXHUYECKas 06a3a

VY4eOHble ayTUTOPUU AJIsl IPOBEICHUS 3aHATHII COOTBETCTBYIOT TPEOOBaHUSIM
OXpaHbl TpyJa IO OCBEIIEHHOCTH, KOJWYECTBY pabouux (IMOCaJOYHBIX) MECT
CTYJICHTOB M KauecTBy Yy4ueOHOH (ayIMTOpPHOM) JOCKH, a TaKKe COOTBETCTBYIOT
YCIIOBUSIM MOXapHOU O6e30nmacHOoCTH. OCBEIEHHOCTh pabOUYrX MECT COOTBETCTBYET
neiicteyronum CHullam.

VYyeOHble ayIUTOPUM [JIs TPOBENCHUS JEKIMM, MPAKTUYECKUX 3aHITHM,
BBIMIOJIHEHHUSI KYpPCOBBIX paboOT (MPOEKTOB), TPYNIOBBIX W HHIAMBUAYAIbHBIX
KOHCYJIBTAllMM,  TEKyIIEro KOHTPOJsI M  IPOMEXKYTOYHOM  aTTecTaluu
YKOMILIEKTOBAHbI CIEIUANTU3UPOBAHHON MEOENbl0 U TEeXHUYECKUMH CpEACTBAMU
OOy4YeHHMsI, CIYKAIMMHU JUIsl MpEJCTaBiIeHUsl yueOHOM HHpopManuu (epeHOCHON
MYJIbTUMEIUMHBIA TPOEKTOP, MEPEHOCHON KOMIBIOTED).

JUist  mpoBeAeHUsT  3aHSATHM  JIGKIIMOHHOTO  THUIIAa HMEIOTCS  Habophl
JEMOHCTPALIMOHHOTO 000PY/I0BaHUA M y4eOHO-HATJISHBIX MOCOOUI (Mpe3eHTALINH,
rpajuueckue maTtepuanbl, BHAeoMaTepuanbl). s mpoBeneHUS NPAKTUYECKUX



3aHATUN HUCIIOJIB3YETCS Pa3JaTOYHbIM MaTEpHUal.

JUist  opraHu3anMd  CaMOCTOSITEIbHOM  paboOThl  MMEETCs  MOMENICHHE,
OCHAIIIEHHOE KOMITBIOTEPHON TEXHUKOM C MOAKIIOYEHUEM K ceTu «VHTepHeT» u
oOecrieyeHrueM JIOCTyIa B 3JIEKTPOHHYIO HHGOPMAIIMOHHO-00pa30BaTENbHYIO CPEIY
YHUBEPCHUTETA.

Texuuyeckue TpeOOBaHUA K O0OPYIOBAHUIO I OCYLIECTBICHHUS Y4eOHOTO
mporiecca ¢ UCIOJIb30BAHUEM JUCTAHITMOHHBIX 00Pa30BaTEIbHBIX TEXHOIOTHH:

KOJIOHKH, HAyIIHUKUA WM BCTPOCHHBIM JTWHAMUK (I yd4acTHs B
aynuokoHpepeHnn), MHKpodOH  WIM  TrapHuUTypa (mIsg  ydacTus B
aynuokoH(pepeHlnn), BeO-Kamephl (i1 y4acTus B BHACOKOH(MEPEHIIMH); IS
BeayIiero: kommnetoTep ¢ mporeccopoM Intel Core 2 Duo ot 2 I'T'1 (unmu ananor) u
BhIlIE, OT 2 ['0 cBOOOIHOM OnIepaTUBHOM MaMSITH.

9. ®opma MPOMEKYTOUHOM aTTECTALNU:

3ayeT B 3 cemecTpe.

10. OueHOUHBIE MAaTEpHUAIIBI.

OI.[GHO‘IHI:IG MaTCpualibl, IMPUMCHACMBIC IIPH IIPOBCACHHUU HpOMe)I(YTOT{HOﬁ

arrecranum, paBpa6aTI>IBaIOTC$I B COOTBCTCTBHH C JIOKAJIbHBIM HOPMATHBHBIM aAKTOM
PYT (MUUT).
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CTapIlUii penoiaBaTeb Kapeapbl
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3aenyromuii kadeapoir TBT POAT
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[Ipeacenarens yueOHO-METOIUYECKON
KOMHCCUU

J.C. Tanuda

1O.H. ITaBnos
JI.B. llIxypuna

C.H. Knumos



