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1. OGuue cBeeHUs 0 TUCHUIUIMHE (MOIYJIE).

[lenpt0o ocBoeHUS  Y4eOHOM  NUCHUIUIUHBI «DKOHOMHUKA  MPOEKTHON
JESTEIIbHOCTH»  sIBIsieTcs  (OpMUpOBaHHE Yy OOY4YaIOIIMXCSl KOMIIETEHIIMI B
COOTBETCTBUH C TpeOOBAHUSIMU CaMOCTOSITEJIBHO YTBEPKIEHHOTO
oOpa3oBaTensHOTO cTaHgapTa Beiciiero obpaszoBanus (CYOC) mo cnenuaibHOCTH
"[lonBm>xkHOM cocTaB KeJe3HbIX Jopor'. H3ydeHue JUCHUILUIMHBI TTOMOYKET
MOJATOTOBUTCS K pa3pabOTKe MPOEKTOB B HANIPABICHUHU MPOEKTHON JACSTEIBHOCTH.

OCHOBHBIE LIEIIN:

- mpuoOpeTeHne 3HaHui B 00JIACTU YNPaBJICHUS U TUTAHUPOBAHUS MPOCKTHOM
NEeSATEIbHOCTH;

- M3YyYEHHUE TEOPETHKO-NPAKTHUYECKOM 0a3bl METOAOJOTUU HCCIEAOBAHUS C
UCITOJIb30BAaHUEM TOKa3aTelield, XapaKTepu3yrInX 3()(PEKTUBHOCT MPOECKTHOU
NEATEIbHOCTH;

- OCBOGHHME CTYyJIE€HTAaMH HEOOXOJAMMBIX TEOPETUUYECKUX 3HAHUA U
NpUOOpPETEHNE UMM MPAKTUUYECKUX HABBIKOB M YMEHUW B 00JACTH MOHHMTOPHUHTA,
IUIAHUPOBAHUS U OLIGHKM IPOEKTOB, PECYPCHOIO OOECHEYEHHUs IPOEKTa,
ONTUMM3ALMU YIPABICHHS 3allacaMy, OpraHU3alli padOThl MPOEKTHBIX O(PUCOB U
KOMaH/Ibl IPOEKTA.

3amaun:

- TOJTOTOBUTH CTYJEHTa C TEOPETHUYECKOM TOYKH 3pEeHUsi K pa3paboTke
IPOEKTOB U paboTe B KOMaH/IE;

- 1aTh MUHUMAJbHBIN ypOBEHb 3HAHUU B cepe MPOEKTHOM JEATEIHHOCTU U
00JIaCTH YIIpaBIEHUS TPOCKTaAMU;

- TOATOTOBHUTH CTYJEHTOB K pabOTe€ B KOMaHJI€ M OCHOBHBIM METOJAM
YIPABJICHUS MPOEKTAMH.

2. [Inanupyembie pe3ynbTaThl 00YUSHHS IO TUCIUTIINHE (MOYJIIO).

[lepeyerr GopMHUpyeMBIX pe3ylIbTaTOB OCBOCHHSI  00Opa3oBaTEIHHOM
porpamMmbl (KOMITETCHIIU) B PE3yJIbTaTe 00yUEHHUS 10 AUCIUIUIHHE (MOIYJIIO):

YK-2 - CnocobeH ympaBisTh MPOEKTOM Ha BCEX ATamax €ro XU3HEHHOTO
ITUKJIa,;

YK-3 - CnocobGeHn opraHu3oBaTh W PYKOBOJAWTH pPAOOTOM KOMAaHJIbI,
BbIpa0aThIBasi KOMaHIHYIO CTPATETHIO JIUIS JOCTHYKCHHUS MTOCTABICHHOM TSI,

OOydenne 1O JUCHUIUIMHE (MOAYNIO) TMPEANoiaraeT, 4Yro TO €ro
pe3yiibTatam oOydJaromuiics OyieT:

3HATH:



OcCHOBHBIE CTPYKTYpHBIE H (PYHKIIMOHAIbHBIC KOMIIOHEHTHI KOHIIEIIIAN
yrnpasieHus: IpoeKToM. OCHOBOIOJIOTAIOIINE 3JIEMEHTHI U CTaHAAPTHI YIIPABJICHUS
IIPOEKTOM.

YMmern:

@opMynUpOBaTh LENU MPOEKTA. AHAIW3UPOBATH BHYTPEHHUIO W BHEIIHHIO
WH(OPMAITUIO TIO TPOEKTY, JJISI CBOEBPEMEHHOTO PEOTHPOBAHMs Ha YIpaBIICHUE
CTOMMOCTBIO, COJEp)KaHUEM W CpOKaMu TppoekTa. Mcmomp3oBaTh WHGOPMAIIHIO
JUISL B3AUMOJEHUCTBHUSI CO CTEMKXOJIJIEPAMMU.

Baanern:

HaBbikaMu npeaBapUTEIbHOM MHBECTULIMUOHHOW OlleHKH, nmocTpoenus CP,
cOopa JaHHBIX JJISI ycTaBa MpoeKkTa. HaBBIKM OIEHKH MPOJOJDKUTEIBHOCTH PadoT
o Tpem ToukaM. HaBbIkK ompejiesieHue 3aTpat, BKIOYAEMbIX B OIOJIKET MPOEKTA.
HaBbIkK OIIEHKH CTOMMOCTH IIPOEKTA MOCE CKaTUsl U OalaHCUPOBAHUSI POEKTA.

3. O6beM AUCIUTIIUHBI (MOIYJIs).
3.1. O0mas TpyA0eMKOCTb JUCHUTIUIUHBI (MOYJIA).

O06mass TPyAOEMKOCTh JUCHMUIUIMHBI (Momynisi) coctaBiser 3 3.e. (108
aKaJIeMUICCKHX yaca(oB).

3.2. O6bem guctuIUIMHBL (MOAYJsl) B (QopMe KOHTAKTHOM pabOThI
oOyJarmmxcss ¢  IEJarorM4eCKUMH  pabOoTHHKaMu W (WIM)  JUIAMH,
MIPUBJICKAEMBIMHU K peau3aiiy 00pa30BaTEIbHON MPOTPaMMbI Ha MHBIX YCIIOBHUSX,
P MIPOBEJICHUHN yUEeOHBIX 3aHITHI:

KommaecTBo yacos

Tun yueOHBIX 3aHATHI
Bcero | Cemectp Ned

KonTtakTHas paboTa mpu npoBeieHNH yUeOHBIX 3aHATHH (BCET0): 12 12
B tom uucne:

3aHATUS JEKIUOHHOIO THUIIA 8 8
3aHATUS CEMUHAPCKOTO THIA 4 4

3.3. O0beM AUCHMUIUIMHBI (MOIYJisA) B (OpME CaMOCTOSTENIbHON paboThI
oOyyarommxcsi, a Takke B (¢GopMe KOHTAKTHOM pabOThl OO0yYaroIIMXCs C
MeJJarorMYeCKUMH paOOTHUKAMU U (WJIM) JTULAMH, TIPUBJIEKAEMBIMU K peaM3alliuu
oOpa3oBaTeIbHOM TpOrpaMMbl HAa  HMHBIX  YCJIOBHUSX, TNPU  IPOBEACHUU
MPOMEKYTOUYHOM aTTECTALIMKU COCTABIsET 96 akageMuueckux vaca (OB).

3.4. IIpu oOy4eHnn MO UHIWBHUIYATPHOMY y4eOHOMY TUIaHY, B TOM YHCIIC TIPU
YCKOPEHHOM OOy4YeHHH, 00bEeM NHUCIMIUIMHBI (MOIYJISI) MOXET OBITh peaan30BaH



MOJIHOCTBIO B (hOpPME CaMOCTOATEIBHOU paboThl 00ydaromuxcs, a Takke B Gopme

KOHTAKTHOM paboThl OOyYaromUXCA C MEJarornuyecCKuMU paOOTHUKAMU M (HJIH)

JIMIaMHU, IIPHUBJIICKACMBIMH K pCaJIn3alliu 06p330BaTeHBHOﬁ IMporpaMmMbl Ha HHBIX

YCIOBUAX, ITPU ITPOBCACHUU HpOMe)KYTOIIHOﬁ aTTCCTaluu.

4. ConepxaHue JUCUUTUIAHBI (MOIYJIA).

4.1. 3aHsaTHs JISKIIUOHHOTO THIIA.

/o

TemaTuka NEKIIMOHHBIX 3aHATHH / KpaTKOC COACPIKAHUC

OCHOBOHOHaFaIOH_II/Ie 9JICMCHTHI U CTaHAAPTHI YIIPABJIICHUSA ITPOCKTOM

1 OcHoBomnoNararouue 3IeMEHThl U CTaHJAPThI YIIPABIECHUS TPOSKTOM.

Yro Takoe [IpoekT. BaxkxHOCTH yrpaBneHus MpoeKToM. B3anMocBs31 MeX Iy yIpaBICHHEM MIPOCKTOM,
MPOTpaMMOH, TOpTQeIeM U YyIPaBICHUEM OIEPAOHHON AESTENbHOCTHIO. BI3HEC-T0KYMEHTHI YIIpaBICHHS
npoexToM. Komeke npodeccnonanpHO dTrKH 1 ToBeaeHus . HopmaTtuBHbIe nokymMeHTH U ['OCTHI o
npoekTHO# nestenpHocTH. [OCT P CO 21500-2014 — PykoBoacTBO 10 mpoekTHOMY MeHemkMenTy. [OCT
P 54869-2011 - IIpoexTHeIN MeHEHKMEHT. TpeboBanms k ympasieHuto npoekrom. [OCT P 54871-2011 -
[MpoekrHblit MenemxmeHT. TpeboBanus k ynpasnenuto nporpamMmmoid. FOCT P 54870-2011 - TIpoexTHbIi
meHemxMeHT. TpeboBanus K ynpasnenuto noptdenem npoextoB. FOCT UCO 21504-2016 YmpasneHue
npoekTamu, mporpamMmmamu u noptdesnem npoektoB. FOCT P MDOK 62198-2015 TIpoeKkTHBIN MEHEPKMEHT.
PykoBOJCTBO 1O NPUMEHEHUIO MEHEPKMEHTa pucka npu npoektupoBanuu. 'OCT P MOK 61160-2015
ITpoexTHbIil MeHeKMEHT. [lokymMeHTanbHbIH aHanu3 npoekta. [OCT P MCO 10006-2019 MenemxMeHT
KavecTBa. PykoBosiue yka3aHus 10 MEHEDKMEHTY KauecTBa B IIPOCKTaX.

Cpena, pyKOBOJCTBO M HHTETpAIUs MPOEKTA

MeTomp! onpeneneHus NIOTPEOHOCTH B MaTepHAIBHEIX pecypcax. OmnpeeneHre noTpeOHOCTH B
MaTepHaJIbHBIX pecypcax Ha PeMOHT MOJBIKHOTO cocTaBa. OmnpeercHre TOTPEOHOCTH B MaTEPHATBHBIX
pecypcax Ha peMOHT 3/IaHui U coopykeHuid. Onpesenenue NoTpeOHOCTH B 3aMMaCHBIX YacTAX M OpraHu3aIus
CHAOXXEHUS UMHU.

HeoOxonnmocTs 00pa3oBaHus ¥ 3HAUEHHsI MaTepHaJIbHBIX 3anacoB. [1aHbl MaTepuaibHOI MOTPEOHOCTH.
Pa3paboTka 1 060cHOBaHUE 3aIBOK Ha MaTepHAIBHBIE PECYPCHI.

Pa3paboTka ycraBa npoekrta. Pa3paboTka miiaHa ympaBieHHs IPOEKTOM. PyKOBOACTBO U yIIpaBiIeHHE
pabotamu mpoekTa. YTpaBieHue 3HAHUSAMU NMPOeKTa. MOHUTOPUHT M KOHTPOJH paboT MPOEKTa.
WHTerprpoBaHHBIN KOHTPOIIF U3MEHEHUH. 3aKpBITUE MPOSKTA MK (ha3bl.

Tpeyronbauk ynpasienus npoekra (Conepxkanue, Pacnucanue u CTouMoCTB).
VYupasieHue cojepxanueM npoekra. [lnanuposanue ynpasnenus conepxanueM. Coop tpeGoBaHHIL.
Onpenenenne conepxanus. Coznanne VICP. [Toareepxnenue conepxannsi. KoHTposs conepxanus.
VpaeieHne pacnucaHueM mpoekra. IlnanupoBanue ynpasieHus pacrncanneM. OnpeeneHue oneparuii.
Ornpenenenue mocie0BaTensHOCTH oneparuii. OleHKa [UIMTEeNbHOCTH oneparuii. PazpaGoTka pacmucaHus.
KonTpons pacnucanus.

VpapieHns: CTOMMOCTBIO IpoekTa. [ITaHupoBaHue yrpaBieHus: CTOUMOCTEI0. OIEHKa CTOMMOCTH.
Omnpenenenue 610 pkera. KOHTPOIb CTOMMOCTH.

Pacuer sxoHOMHUYECKOTO 3P deKTa OT BHEPEHUS TPOEKTa
Pacuer ,HOHOJ'II/IHTCJ'[BHOﬁ BBIPYYKH. Pacuer sxonoMuM TCKYIIHX PacXod0B. KOHHCHHI/ISI CTOUMOCTH

JKU3HCHHOT'O IIUKJIa TPOCKTA. MCTOHI)I OLICHKH 3(1)(1)CKTI/IBHOCTI/I IIPOCKTOB.

4.2. 3aHATHS CEMUHAPCKOTO TUNA.

[IpakTrueckue 3aHATHS



TemaTnka MpaKTHUECKUX 3aHATHI/KPATKOE COJIEpKAHNUE

Cpena, pyKOBOJCTBO M MHTETPAIMs MPOCKTA.

Mertobl onpesiesieHust TIOTPeOHOCTH B MaTepHaNIbHBIX pecypcax. OnpenesieHne noTpeGHOCTH B
MaTepualbHbIX pecypcax Ha PEMOHT MOJBIKHOTO cocTaBa. OnpeieneHre NoTpeOHOCTH B MaTepHaIbHBIX
pecypcax Ha peMOHT 3JaHuil U coopyskeHuil. OnpeaeneHne MOTpeOHOCTH B 3aIIaCHBIX YacTsAX U OpraHU3aLus
CHA0>XCHUS UMHU.

HeobxonumocTb 00pa3oBaHus ¥ 3HAUCHUSI MaTepHaIbHBIX 3anacoB. [li1aHel MaTepuaabHO NOTPEOHOCTH.
PazpaboTka n 000cHOBaHME 3asIBOK HA MaTEPHAIBbHBIE PECYPCHI.

PaspaboTtka ycraBa npoekrta. Pa3spaboTka miaHa ympaBieHHs IPOSKTOM. PyKOBOICTBO U yIipaBJeHNE
paboTaMu MpoeKTa. YTpaBieHUE 3HAHIAMH IIPOeKTa. MOHUTOPHHT ¥ KOHTPOJIb pabOT NMPOEKTA.
WHaTerpupoBaHHBIN KOHTPOIIE M3MEHEHUH. 3aKpBITHE IPOSKTa MITH (asbl.

Tpeyronbauk ynpasnenus npoekrta (Coaepsxanue, Pacincanue 1 CTOMMOCTBD).
YupasieHue copepkanueM mpoekTa. [lnaHupoBanue ynpasieHus coaepkanuem. Coop TpeOoBaHuil.
Omnpenenenne coaepxxanus. Coznanue MCP. [loaTeepkaeHue coaepxanns. KoHTposb copepxaHusl.
Vupasnenue pacnucanueM poekrta. [LnaHupoBanue yrpasieHus paciucanueM. OnpeaeneHne onepariii.
Omnpenenenue nociea0BaTebHOCTH onepanuii. OueHka JUIMTeNbHOCTH onepanunii. Pazpabotka pacrnmcanust.
KonTpois pacmnucaHus.

VYrpaBneHus: CTOMMOCTBIO POeKTa. [ITaHupOBaHKe YIIpaBiIeHHs CTOMMOCThI0. OlleHKa CTOUMOCTH.
Omnpenenenune 6roxera. KOHTPOIb CTOMMOCTH.

Pacuer sxoHOMHYecKOTro 3P QeKTa OT BHEAPEHHS TPOEKTA
Pacuet }IOHOHI/IHTeHbHOﬁ BBIPYYKHU. Pacuet sxonOMMH TCKYIIHX pacxXod0B. KOHHGHHI/IH CTOUMOCTH

JKU3HCHHOTO [IUKJIA MPOCKTa. MeToIbl OIICHKH 3PPEKTUBHOCTU TIPOCKTOR.

4.3. CamocrosiTenbHas padoTa 00y4arOIuXCs.

o/

Bun camocrositensHoOM paboTh

CaMocToATEIbHOE U3YUYEHHE OT/IEIbHBIX TEM yUeOHOU TUTEpaTyphl

Pabora co cipaBoYHOM U CHIEHALHON TUTEPATypPOid

Pa6ota ¢ 6a3zamu JaHHBIX U I/IH(l)OpMaIII/IOHHO-CHpaBO‘IHBIMI/I " ITIOMCKOBBIMHU CUCTEMaMU

B~ WO N|

IToaroroBka k HpOMe)KYTO‘-IHOI\/’I aTTecCTaluu.

5. llepeueHp wu3AaHUN, KOTOpPbIE PEKOMEHIYETCS HCIOJIb30BaTh IIPU

OCBOEHUU JUCHUUILUIUHBI (MOYJIA).

FJJ‘; bubnuorpaduueckoe onucanue Mecto nocryna

1 Ymupasnenue npoektamu 3y0, A. T. Yuebuuk Mocksa : 3BC IOpaiir -
N3narensctBo FOpaiit , 2021 https://urait.ru/viewer/upravlenie-

proektami-471393#page/58

2 VYnpasnenue npoekramu A. U. banamos, E. M. Porosa, 3BC IOpaiir -
M. B. Tuxonosa, E. A. Tkauenko Mocksa : https://urait.ru/viewer/upravlenie-
Uznarensctio FOpaiit , 2020 proektami-449791#page/1

1 Metoon0rust OpraHu3allui THBECTULMOHHON Bbubmnorexka POAT
NEATEIBbHOCTH B BEPTUKAIbHO-UHTETPUPOBAHHON
TpancnoptHoil kommnanuu JI.B. lllkypuna, B.b.




HoBuxkosa, A.®. IlerpoBa. Monorpadus M.: MI'YIIC ,
2013

6. IlepedueHb COBpPEeMEHHBIX MNPOQPECCHOHANBHBIX 0a3 JaHHBIX U
WH(POPMAITMOHHBIX CIPABOYHBIX CHCTEM, KOTOPBIE MOTYT HCIOJB30BaThCSA IPH
OCBOCHUU JUCHUILIUHBI (MOYJIA).

DNEKTPOHHO-OMOIMOTEIHAS cucrema POAT —
http://www.biblioteka.rgotups.ru/

DneKTpoHHO-6M6MoTeunas cuctema FOPAWT — https://urait.ru/

7. llepedyeHb  JUIEH3UOHHOTO M  CBOOOJHO  PacIpoCTPaHsIEMOIo
IPOrpaMMHOr0 OOecnedYeHusi, B TOM YHCIE€ OTEYECTBEHHOIO IPOU3BOJCTBA,
HEOOXOMMOTO JUIsl OCBOCHMSI JUCIIUIUIMHBI (MOIYIIS).

Oducnbiit naket npuinoxenuit Microsoft Office

UL JEMOHCTpAIMK MPE3CHTAlMi U BEIACHUS WHTCPAKTUBHBIX 3aHITUN; IS
BBITTOJIHEHUSI PAKTHYECKUX 3aJJaHUI; ISl CAMOCTOSITEIILHOU paOOThI CTYACHTOB

Microsoft Internet Explorer, Mozilla Firefox, Google Chrome wiu ananor

TS BBITTOJTHEHUSI TEKYIIETO KOHTPOJIS YCIIEeBAEMOCTH

8. OmmcaHue MaTepUaJbHO-TEXHUYECKOM ©0a3bl, HEOOXOIUMOM IS
OCYILECTBJICHUSI 00pa30BaTEILHOTO Mpoliecca Mo IUCIUILUTHHE (MOIYIIIO).

MarepuanbHO-TeXHUYECKas: Oa3a

YyeOHble ayTuTOpUH JJIsl POBEICHUS 3aHATHII COOTBETCTBYIOT TPEOOBAHUSIM
OXpaHbl TpyJa IO OCBEIIEHHOCTH, KOJHUYECTBY pabouux (MOCaTOYHBIX) MECT
CTYJICHTOB U KayeCTBY Y4YeOHOW (ayAMTOPHOM) JOCKH, a TaKXe COOTBETCTBYIOT
YCIIOBUSIM TOXapHOU 6e30macHOCTH. OCBEIMIEHHOCTh pab0YUX MECT COOTBETCTBYET
neicteyronuM CHullam.

Y4eOHBIC ayIUTOPUM JJII TIPOBEICHUS JICKIMH, NMPAKTHYECKHX 3aHITHH,
BBITIOJIHGHHUST KYPCOBBIX pPaboOT (MMPOEKTOB), TPYMHIOBBIX W WHIAMBUAYATHHBIX
KOHCYJIbTAllMM,  TEKYyIIEro  KOHTPOJSI W  IPOMEXKYTOYHOM  aTTecTaluu
YKOMILUICKTOBAHbI CIEIHAIM3UPOBAHHON MEOENIbI0 U TEXHUYECKUMHU CPEACTBAMHU
OOy4YeHHMsI, CIY)KAIlUMU JUIsl TIPEJICTABIeHUsT yueOHOM mHpopManmuu (IepeHOCHOH
MYJIbTUMEIUUHBIA POEKTOP, IEPEHOCHON KOMITBIOTED).

Jnst  mpoBeAeHUs  3aHATHM  JIGKIIMOHHOTO  THIAa HWMEIOTCS  HaOOphI
JIEMOHCTPAIIMOHHOTO 000PYyI0BaHUs M yUeOHO-HATJISIHBIX TTOCOOU (TIpe3eHTalNH,
rpaduueckue maTepuaibl, BHAeOMarepuanbl). Jias TpoBeleHHs MNPaAKTUYECKHUX
3aHSTHI UCTOIB3YETCS Pa3aTOUHbIN MaTepual.

JUist  opraHu3anuMyd  CaMOCTOSITENIbHOW  pabOThl  MMEETCs  MOMENICHHE,



OCHAILIEHHOE KOMITBIOTEPHOM TEXHHKOW C MOAKIKOYECHHEM K ceTth «MHTepHeT» un
oOecrieyeHrueM JIOCTyIa B 3JIEKTPOHHYIO HHGOPMAIIMOHHO-00pa30BaTENbHYIO CPEIY
YHUBEPCUTETA.

Texuuueckue TpeOoBaHUA K 000PYIOBAHUIO NJISi OCYIECTBIEHUS Y4eOHOIO
MpoIIECcCca C UCMIOIb30BAaHUEM JIMCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTU:

KOJIOHKHM, HAyIIHUKU WU BCTPOCHHBIM JWMHAMHUK (IJIs1 y4yacTus B
aynuokoHpepeHiun);  MuKpooH  wmiam  rapHuTypa (IS ydacTus B
aynuokoH(pepeHun); BeO-kaMmepbl (A7 ydacTHs B BUACOKOH(DEPEHIMH); IS
Beyiiero: kommstotep ¢ npoueccopoM Intel Core 2 Duo ot 2 I'T'1y (mnm ananor) u
BhIIIE, OT 2 ['6 cB0OOIHOM OnIepaTUBHOM MaMSITH.

9. ®opma MPOMEKYTOUHOM aTTECTALNU:

3ayeTt B 4 cemecTpe.

10. OueHouHbIE MaTEpHUAIIBI.

OneHouyHble MaTepualbl, IPUMEHSAEMBIE NPHU NPOBEACHUU IPOMEKYTOUYHON
aTTeCTallH, pa3padaThIBalOTCA B COOTBETCTBHUH C JIOKAJIbHBIM HOPMATUBHBIM aKTOM
PYT (MUUT).



ABTOpBI:

CTapIlUii penoiaBaTeb Kapeapbl
«IOKOHOMUKA, ((PUHAHCHI U yIIPABICHNE
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CoracoBaHo:

3aenyromuii kadeapoir TIIC POAT

3aBenyromuii kadeapoit SUUO POAT

[Ipencenarens yaeOHO-METOIUUECKOM
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