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1. OGuue cBeeHUst O AUCIUIUIMHE (MOaYyJIe).

Lenpto ocBOeHHA y4E€OHOM JOUCHUIUIMHBI «DKOHOMHMKAa NPOEKTHOU
NEeSATENbHOCTUY» SBIACTCA (OPMHPOBAHUE Y OOYYaIOIIUMXCSl KOMIIETEHLIMH B
COOTBETCTBHUHU C TpeOOBaHUAMHU CaMOCTOSTEIBHO YTBEP>KJAEHHOTO
o0OpazoBaTeIbHOTO cTaHaapTa Boiciiero oopaszoBanus (CYOC) o crnenuaibHOCTH
23.05.06 CTpoHTENBCTBO KEIE3HBIX JOPOr, MOCTOB M TPAHCIIOPTHBIX TOHHEJIEH.
W3yyeHue IUCUMIIMHBI MOMOXET MOArOTOBUTCA K pa3paboTKe NPOEKTOB B
HaIpaBJICHUH MPOEKTHOM JESITEIIbHOCTH.

OCHOBHBIE LIETH:

- IpruoOpeTeHre 3HaHUH B 00J1aCTH YIPABJICHUS U IJITAHUPOBAHUS ITPOCKTHOM
NesITEebHOCTH;

- U3y4YE€HHE TEOPETUKO-TIPAKTHUUECKOW 0a3bl METOAOJOTUU UCCIIEIOBAHUS C
UCIIOJIb30BAaHUEM IOKa3aTelel, xapakTepu3yromux 3Q(OEeKTUBHOCTh MPOEKTHON
NS TEbHOCTH;

- OCBOCHHME CTYJCHTAMH HEOOXOJUMBIX TEOPETUYECKUX 3HAHUUA U
npUOOpETeHNEe UMHU MPAKTUYECKUX HABBIKOB M YMEHUU B 00JJACTH MOHMTOPHUHTA,
IUIAHUPOBAHUS U OLEHKH I[POEKTOB, PECYpCHOTO oOO0ecreyeHusi MpOeKTa,
ONTUMM3AIMHU YTIPABIEHUS 3aI1aCaMH, OpraHU3aIui padoThl MPOEKTHBIX O(DHUCOB U
KOMaH/Ibl IPOEKTA.

3amaun:

- MOATOTOBUTBH CTYJEHTa C TEOPETUYECKON TOYKU 3peHus K pa3zpaboTke
IPOEKTOB U paboTe B KOMAH/E;

- 1aTh MUHUMAJIbHBIN YPOBEHb 3HAHUU B c(hepe NPOEKTHOM NEATEIbHOCTH U
o0acTu ynpaBieHUs IPOEKTAMU;

- TOJTrOTOBHUTH CTYIEHTOB K paboTe B KOMaHAE M OCHOBHBIM METOJaM
YIIpaBJICHUS IPOECKTAMHU.

2. [Inanupyemsble pe3yabTaThl 00yUeHUs 10 AUCIUIUIUHE (MOIYITIO).

Ilepeyenbr ¢dopMupyeMBIX pe3yJbTaTOB OCBOSHHS 00pa3oBaTEIbHOMN
porpaMmbl (KOMIIETEHIIMI) B Pe3yJIbTaTe 00y4YeHUs MO TUCIUILTUHE (MOIYIIIO):

YK-2 - CnocobeH ynpaBiaTh MPOSKTOM Ha BCEX 3Talmax €ro >KH3HEHHOTO
UKJIA,

YK-3 - CmnocoOeH opraHum3oBaTh M PYKOBOAUTH pPAOOTOW KOMaHbI,
BbIpa0aThIBasi KOMAaHIHYIO CTPATETHIO JIJISl JOCTHKEHUS TTOCTABICHHON TIEJTH.

OO0yueHue 1Mo AUCIUTUTHHE (MOTYJIIO) TPEIOJIaraeT, 4To MO €ro pe3yabTaTamMm
00yJaronuics OyaeT:



3HaTDb:

OCHOBHbBIE CTPYKTYpHbIE U (PYHKIHMOHAJIbHBIE KOMIIOHEHTHI KOHLEMIINU
yIpaBiieHUs MPOEKTOM. OCHOBOIOJIOTAIOIINE AIEMEHTBI U CTAHIAPTHI YIIPABICHHUS
MIPOEKTOM.

YMeTh:

DopMynUpOBaTh LEIU MPOCKTA. AHAIU3UPOBATH BHYTPEHHHUIO U BHEIITHUIO
HH(pOpMAIIMIO IO TPOEKTY, I CBOEBPEMEHHOTO PEOTHPOBAHUS Ha YIpaBJICHUE
CTOMMOCTBIO, COJIEp>)KaHHEM M CpoKaMH TppoekTa. Vcrnonb3oBaTth nH(pOpMaIHio
JUIS1 B3aUMOJEUCTBUS CO CTEUKXOJAEPAMH.

Baaners:

HagBbikamu npegBapuTeIbHON MHBECTULIMUOHHOM O1IeHKH, mocTpoeHust UCP,
cOopa JMaHHBIX JIJIsl yCTaBa MpoekTa. HaBbIKK OIEHKH MPOAOIKUTEILHOCTH padoT
1o TpeM ToukaMm. HaBbIku onpeiesieHne 3aTpaT, BKIF0YaeMbIX B OIOJKET ITPOCKTA.
HaBbIky OIIEHKM CTOMMOCTH ITPOEKTA MOCJE CKATUS U 0aTaHCUPOBAHUS MTPOCKTA.

3. O0beM TUCIUTUTHHBI (MOIYJIA).
3.1. O6mmas Tpy10eMKOCTh JUCITUTIIUHBI (MOTYJIs).

OO6miass TPyIOEMKOCTh AWCIUIUIMHBI (Momyns) coctaiaser 3 3.e. (108
akaJeMHYecKuXx yaca(oB).

3.2. O6bem pgucnuIUIMHBI (MOAyJisg) B (OpME KOHTAKTHOM padOTHI
oOyJarommxcss C IeJarorudeckuMu  paboTHHKamMu W (WIK)  JTUIAMH,
NPUBJIICKAEMBIMH K peai3aliii 00pa30BaTebHON MPOTrPaMMbI Ha MHBIX YCIOBUSX,
NpY TIPOBEACHUH YICOHBIX 3aHATHI:

KomuuecTBo yacoB

T 9 3a i
T YACOHBIX Satpiit Bcero | Cemectp Ne4

KonraktHas paboTa Impu poBeIeHNU YUeOHBIX 3aHSATHH (BCEro): 12 12
B Tom uncne:

3aHATUA JIEKLIHOHHOI'O TUIIA 8 8
3aHATHS CEMUHAPCKOTO THUIIA 4 4

3.3. O0beM nUCHUIIIUHBI (MOAyINsA) B (opMe CcaMOCTOSTENbHOW pabOThI
oOydJarommxcs, a Takke B (OpMEe KOHTAKTHOM pabOThl 0O0y4aromuxcs ¢
MeJarOriIecKuMU pabOTHUKAMHU U (W) JTUIIAMU, TIPUBJICKAEMBIMH K PEaTU3aIHH
oOpa3oBaTeIbHOM TPOTpaMMbl HAa HWHBIX YCJIOBHSIX, TPU TMPOBEICHUU
MPOMEKYTOUYHOM aTTECTallMU COCTAaBIsAET 96 akajeMuuecKkux yaca (0OB).




3.4. Ilpu 00yueHHH O UHIUBUIYAIbHOMY YYEOHOMY IJIaHy, B TOM YHCIIE IPU
YCKOPEHHOM 00Yy4YeHHH, O0BEM TUCHUIUIMHBI (MOJYJIsI) MOKET OBITh pean30BaH
MOJIHOCTBIO B (DOPME CaMOCTOSITENIbLHOM paboThl 00ydaronuxcs, a Takxke B (hopme
KOHTAaKTHON paboThl 00yYaromMXCsl C MEJarornyecKuMu pabOTHUKaMHU U (WIJIH)
JUIAMU, MPUBJIEKAEMBIMU K peain3aluu 00pa3oBaTeIbHOW MPOrpaMMbl HA MHBIX
YCIOBUSX, IPU MPOBEACHUHN MPOMEKYTOYHOU aTTECTAIUH.

4. ConeprkaHue JUCHUIUTAHBI (MOTYIIs).

4.1. 3aHITHA JEKIIMOHHOTO TUIIA.

TemaTturka JIEKITMOHHBIX 3aHATUM / KPAaTKOE COJEpKaHNE

1 |OcHoBomonararomiie 3JeMeHTbl U CTaHAAPTHI YIIPABICHUS IPOEKTOM

1 OcHoBomonararomye 3JeMeHTHl U CTaHIAPThl YIIPABIECHHUS TPOSKTOM.

Uro takoe IIpoekt. BakHOCTB ylpaBieHus IPOEKTOM. B3auMOCBsA3U MEX 1y yIpaBIE€HUEM IIPOEKTOM,
NpOrpamMMoii, TOpT(deneM u ynpaBIeHHEM ONEPAIMOHHON JEATEIbHOCThIO. bru3Hec-10KyMeHThI
yrpasienus npoekroM. Kogekc npodeccrnonanbHON 3THKH U TIoBeeHus. HopMaTHBHBIE IOKYMEHTHI U
['OCTs1 no npoextHoii aestenbHoctd. [OCT P UCO 21500-2014 — PykoBOACTBO 1O MPOEKTHOMY
meHemxkMenTy. [OCT P 54869-2011 - IpoekTHbIi MeHeKMEHT. TpeOoBaHUs K YIIPABICHHIO TPOCKTOM.
I'OCT P 54871-2011 - [IpoekrHblit MeHemkmeHT. TpeboBanus k ynpasienuto nporpammoit. FOCT P
54870-2011 - TIpoekTHbIit MeHempKMeHT. TpeboBanus K ynpasieHuto noptdesnem npoektos. [OCT UCO
21504-2016 Ynpasnenue npoekramu, nporpamMmmamu 1 noprgenem npoexroB. [OCT P MOK 62198-2015
IIpoeKTHBI MeHEePKMEHT. PyKOBOICTBO IO IPUMEHEHHIO MEHEKMEHTA PUCKA IPH NIPOEKTHPOBAHUH.
I'OCT P M3K 61160-2015 IIpoextHsiit MeHEmKMeHT. JlokymMeHnTanbHbi aHanu3 npoekta. [[OCT P UCO
10006-2019 MenemxMmeHT KauecTBa. PykoBomsiye yKa3zaHus 10 MEHEIKMEHTY KauecTBa B MPOCKTAX.

2 |Cpena, pyKOBOJCTBO M MHTETPAIIUS TPOCKTA

MeTozns! onpezeneHus MoTpeOHOCTH B MaTepHANIBHEIX pecypcax. OnpeneneHue NoTpeOGHOCTH B
MaTepHalIbHBIX PECYpCcax Ha PEMOHT MOJBIKHOIo cocTaBa. OmnpeneneHne NoTpeOHOCTH B MaTepHaIbHBIX
pecypcax Ha peMOHT 3aHUH U coopyxeHui. Onpenenenne NoTpeOHOCTH B 3aIIaCHBIX YacTAX U
OpraHU3aLys CHAOKEHUS UMU.

HeoGxoaumocTs 00pa3oBaHus U 3HAUYEHUS] MaTepHAIBHBIX 3amacoB. [11aHel MaTepruaabHON OTPEOHOCTH.
Pa3paboTka 1 000CHOBaHHUE 3asSBOK Ha MaTepHaIbHBIE PECYPCHL

Pa3pabotka ycraBa npoekra. Pa3paboTka miana ynpaBieHHS IPOEKTOM. PyKOBOICTBO U yIpaBJeHHE
paboramu TIpoeKTa. YTpaBJiIeHHE 3HAHUSIMH IPOEKTa. MOHUTOPHHT U KOHTPOJIb PaboT MpOEKTa.
WuTterpupoBaHHbI KOHTPOJIb U3MEHEHUH. 3aKpBITHE MPOSKTA UK (Pa3bL.

3 |Tpeyronsuuk ynpasienus npoekta (Coaepxanue, Paciucanue 1 CTouMocCThb).
Ympapnerue conep:kaHueM npoekrta. [lnanmpoBanue ymnpasieHus copepkanuem. COop TpeOoBaHMIA.
Omnpenenenne copepxkanmst. Cozganne VICP. IlonTBepxnenne cogepskanus. KoHTpois comepkaHus.
VYnpagieHue pachicanueM rnpoekrta. [InanupoBanue yrpasieHus pacnucanuem. OnpeneneHue onepanmi.
Omnpenenenune mocienoBaTeI-HOCTH orepanuii. OleHKa [UTTENBHOCTH oneparuid. Pazpaborka
pacmucanus. KoHTpoIb pacnmcanus.

YnpasieHusi CTOMMOCTBIO TIPOeKTa. [ImaHnpoBaHue yrpasieHus CTOUMOCTbI0. OLeHKa CTOMMOCTH.
Onpenenenne 6romkera. KoHTpoas cronMocTu.

4 |Pacyer sxoHOMHUECKOTO 3PPeKTa OT BHEAPEHUS MIPOEKTa
Pacuer nononuHTENHHOM BBIPYUKH. Pacuer 3kOHOMUM TeKYIUX pacxonoB. KoHuenuus cTouMocTi

JKU3HCHHOI'O IIUKJIA TPOCKTA. MGTOI[BI OLCHKH 3(1)(1)€KTI/IBHOCTI/I IIPOCKTOB.




4.2. 3aHATHS CEMHHAPCKOTO THUIIA.

[IpakTuyeckue 3aHATUA

TemaTrka MpakTUYECKUX 3aHITHI/KPATKOE COJICpIKAHUE

1 |Cpena, pykoBOACTBO U MHTETPALIUsI IPOEKTA.

Meronp! onpeneneHns MoTpeOHOCTH B MaTepHAIbHBIX pecypcax. Omnpeenenne noTpeOHOCTH B
MaTepHaIbHBIX PECYpCax Ha PEMOHT IOJBIKHOTO cocTaBa. OrpezaeneHue noTpeOHOCTH B MaTepralbHBIX
pecypcax Ha PEMOHT 37aHUM U coopykeHui. OnpeeneHie MOTPeOHOCTH B 3aMaCHBIX YacTaX U
OpraHu3aIys CHaOKEHUSI UMH.

HeobxonumocTs 00pa3oBaHus ¥ 3HaYEHHS MaTepUaibHBIX 3aracoB. [1aHbl MaTepranbHOM MOTPEOHOCTH.
Pazpaborka u 000ocHOBaHHME 3asIBOK Ha MaTepUaIbHBIE PECYPCHI.

Pazpaborka ycraBa npoekra. Pa3zpaborka miaHa ynpasieHus NpoeKToM. PyKoBOACTBO U yripaBiieHUe
paboramu nipoexTa. YIpaBieHHe 3HAHUSIMU TIPOEKTa. MOHUTOPHHT U KOHTPOJIb PabOT MPOEKTa.
HHuTerpupoBaHHbBIil KOHTPOJIb U3MEHEHUH. 3aKphITHE MPOSKTa WX (a3bl.

2 |TpeyrompHuK yrnpasienus npoekra (Coxepkanue, Paciimcanne u CTOUMOCTB).
VYnpagnenue cofepxanueM npoekra. [InanupoBanue yrpasienus conepkanuem. Coop TpeOoBaHHH.
Onpenenenue coaepxkanus. Cozganue VICP. TlontBepxnenue cogepsxanus. KonTposns conepskaHus.
VYnpagneHue pacriicaHueM rpoekra. [InanupoBanue yrpasieHus pacnucanueMm. OnpeeneHue onepanmi.
Omnpenenenre Mociaea0BaTeNbHOCTH onepanuii. OleHKa JIUTENbHOCTH onepaiuid. PazpaboTka

pacrniucanug. KoHtpons pacrnucanus.

VpaBieHHs: CTOMMOCTBIO TIpoekTa. [naHupoBaHue yrpasieHHs! CTOUMOCTBIO. OLEHKa CTOMMOCTH.
Onpenenenue Oromxera. KoHTposb cronMocTu.

3 [Pacuer sxoHOMHYecKOTO dPdeKTa OT BHEAPEHHUS IPOCKTA

Pacyer nononauHTeNBHOM BEIpYYKH. PacueT SkOHOMMH TeKyIMX pacxomoB. KoHuenums cTonMocTu
KM3HEHHOTO IMKJIa TPpoeKTa. MeToas! oneHKH 3P (HEKTHBHOCTH IPOESKTOB.

4.3. CaMmocrosiTenpHas paboTa 00yJaromuxcs.

Ne Buna camocrositensHOM paboTh
/T
1 |CamocTosiTenpHOE N3YUYEHHUE OTICIbHBIX TeM y4eOHOM IUTEepaTyphl
2 |PaboTa co cripaBOYHOM U CIIEIUATBHOM JIUTEpaTypOit
3 |Pabota c 6a3aMu JaHHBIX U MTHGOPMAITUOHHO-CIPABOYHBIMH U MOMCKOBBIMU CUCTEMAMHU
4 | [logroToBka K MPOMEKYTOYHON aTTECTALIUU.

5. llepeyeHp wu3maHUNA, KOTOPBIE PEKOMEHIAYETCA MCIOJIb30BATh IIPU

OCBOEHUU JUCHUIUIUHBI (MOAYJIIA).
Ne
n/n

bubnunorpaduueckoe onucanue Mecto nocrymna

1 VYnpasnenue npoekramu 3y0, A. T. Yuebunk Mocksa : | 9bC FOpaiir -

W3narensctBo FOpaiit , 2021 https://urait.ru/viewer/upravlenie-
proektami-471393#page/58

2 VYnpasnenue npoekrtamu A. . banamos, E. M. Porosa, | 9bC [Opaiir -

M. B. Tuxonosa, E. A. Tkayenko Mocksa : https://urait.ru/viewer/upravlenie-
proektami-449791#page/1

M3parensctBO FOpaiir , 2020




1 Meropaosiorust Opranu3aluu UHBECTULIMOHHOM bubmuoreka POAT
JEeSITEILHOCTH B BEPTUKATBHO-UHTETPUPOBAHHOM
TpancnoptHoM komnanuu JI.B. lllkypuna, B.b.
Hosukosa, A.®. [TerpoBa. Monorpadust M.: MI'VIIC ,
2013

6. IlepeueHp coBpeMeHHbIX Npo(ecCHOHAIbHBIX 0a3 JaHHBIX W
WH()OPMAITMOHHBIX CITPABOYHBIX CHUCTEM, KOTOPBIE MOTYT HCIIOIb30BATHCS TIPH
OCBOCHUU JUCHUTUIUHBI (MOIYJIA).

DNEeKTPOHHO-OMOIMOTECUHAS cucreMa POAT —
http://www.biblioteka.rgotups.ru/

DnexTpoHHO-6ubIMoTeuHas cucrema IOPAUT — https://urait.ru/

7. IlepeueHb  JUIEH3MOHHOTO W  CBOOOJHO  PaACHPOCTPAHIEMOTO
IpPOrpaMMHOI0 OOECIIEUYCHHS, B TOM YHCJIE OTEYECTBEHHOTO IIPOU3BOICTBA,
HEO0OXOAUMOTO JIJIs1 OCBOCHUS TUCITUTUTUHBI (MOTYIIS).

OducHbrit naket npuioxenuit Microsoft Office

JUTSL IEMOHCTPAIMK TIPE3CHTAINIA U BEJCHHSI MHTEPAKTUBHBIX 3aHSATUH; IS
BBITTOJTHCHUS TPAKTHYECKHUX 3aaHHIA; TSI CAMOCTOSATEIHFHON pabOThI CTYICHTOB

Microsoft Internet Explorer, Mozilla Firefox, Google Chrome nnu ananor

IUTSL BBITIOJTHEHHSI TEKYIIIETO KOHTPOJIS YCIIEBaEMOCTH

8. OmnucaHue MaTepuaIbHO-TEXHUYECKOW O0a3bl, HEOOXOAUMOW I
OCYIIECTBIICHHS 00pa30BaTEILHOTO MPOIIECCa IO JUCIUIUIUHE (MOYIIIO).

MartepuanbHo-TeXHUUYECKast 0a3a

VY4eOHble ayauTOpuM JJIS  TPOBEACHHUS  3aHATUH  COOTBETCTBYIOT
TpeOOBaHUAM OXpaHbl TpyJa IO OCBEIIEHHOCTH, KOJHYECTBY paboumx
(mocaTOYHBIX ) MECT CTYJICHTOB U Ka4eCTBY YUeOHOH (ayAMTOPHOMN) IOCKH, a TAKKE
COOTBETCTBYIOT YCIIOBUSM TOKapHOU Oe3omacHocTH. OCBEMIEHHOCTH pabounx
MecT cooTBeTcTBYeT aeiicTByromum CHullam.

VY4eOHble ayAUTOPUU ISl MPOBEACHUS JEKIMM, MPAKTUYCCKUX 3aHITHH,
BBITIOJTHEHUS KYPCOBBIX pPaboOT (MPOEKTOB), TPYMNMOBBIX M HWHAMBUAYATHHBIX
KOHCYJIbTallUi, TEKyIIEr0 KOHTPOJSI W  MPOMEXKYTOYHOH  aTTecTaluu
YKOMILIEKTOBAHbI CIEIUAIN3UPOBAHHON MeOeNbl0 U TEXHUYECKUMU CPEICTBAMU
oOydeHMsl, CIYX AIIUMH JUTsl IPEACTABICHNS yaeOHOM nHbopmaru (IEpeHOCHOH
MYJIbTUMEUUHBIA MPOEKTOP, NEPEHOCHON KOMITBIOTED).

Jlns  mpoBeneHUs 3aHATUN  JIGKUMOHHOTO THUIA HMEIOTCS  Halopbl
JEMOHCTPAllMOHHOTO  00OpyJOBaHUA M Y4YEOHO-HAIVSIAHBIX  MOCOOUH




(mpe3eHtanuu, rpapuyeckue Marepuanbl, Buiaeomarepuainsl). g mpoBeaeHUs
MIPAKTUYECKUX 3aHATUHN UCIIOJIb3YETCs pa3IaTOYHbI MaTepUall.

JUisi  opraHu3allMd  CaMOCTOSTEIbHOW pabOThl HMMEETCs IOMELICHHE,
OCHAIL[EHHOE KOMIIBIOTEPHOU TEXHUKOU C MOAKIIOYEHUEM K cetu «MHTepHeT» u
o0OecrieyeHueM JIOCTyNa B JJIEKTPOHHYIO HH(OPMAIMOHHO-00pa30BaTENbHYIO
Cpelly YHUBEpPCUTETA.

TexHuueckue TpeOOBaHUS K 000OPYIOBAHUIO JJIsi OCYLIECTBICHHS Y4€OHOTO
IpolLecca ¢ UCIOJIb30BaHUEM JUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOJIOTUM:

KOJIOHKM, HAayIIHUKM WM BCTPOCHHBIA JWHAMUK (IJIs y4yacTusi B
aynuokoH(pepeHun); MUKpOPOH  WiIM  TrapHutypa (Wig  ydacTuss B
aynunokoH(epeHuun); BeO-kamepsl (s y4acTUsi B BHJICOKOH(epeHUuu); aiis
BeyIIero: kommneoTep ¢ nporeccopom Intel Core 2 Duo ot 2 I'T'1y (vsin anasior) u
BhIIIIE, OT 2 ['0 cBOOOIHOM OMepaTUBHOMN aMSITH.

9. ®opma MPOMEKYTOUHOM aTTeCTAllUH:

3auyeT B 4 cemecTpe.

10. OnieHoYHBIE MaTEpUAIBI.

OHGHO‘-IHBIG MaTCpHalibl, IPUMCHACMBIC IIPpU ITPOBCACHUUN HpOMG)KYTO‘IHOﬁ

aTTecTaly, pa3pabaThIBalOTCSI B COOTBETCTBUU C JIOKAJIBHBIM HOPMATHBHBIM
aktoM PYT (MUUT).
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