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1. O0mue cBeaeHus 0 JUCHUILTUHE (MOYJIIE).

Lenpto ocBoeHUsT y4YeOHOM JUCUUIUIMHBI SBIsSETCS (OpMUpOBAHHUE Yy
oOy4Jaromuxcs KOMIETEHIIMH B COOTBETCTBUU C TPEOOBAHUSMHU CAMOCTOSITENHHO
YTBEPKJIEHHOTO 00pa30oBaTeIbHOrO cTaHaapra Boiciiero oopasoanus (CYOC) o
cneruanbHoctd 09.03.03 Ilpuknaanas uHpopmatuka. M3yueHue AUCHUIUIMHBI
MOMOKET TOJrOTOBUTCA K pa3pabOTKE MPOEKTOB B HAIPABICHUHM IPOECKTHOM
JEeSTENbHOCTH.

OcCHOBHBIE LIETN:

- IpruoOpeTeHre 3HaHUH B 00J1aCTH YIPABJICHUS U IJITAHUPOBAHUS TPOCKTHOM
NesITEebHOCTH;

- U3Y4YE€HHE TEOPETUKO-TNIPAKTHUUECKOW 0a3bl METOAOJOTUU UCCIIEIOBAHUS C
UCIIOJIb30BaHUEM IOKa3aTelel, xapakTepu3yromux 3Q()EeKTUBHOCTh MPOEKTHON
NesITEebHOCTH;

- OCBOCHHME CTYJACHTAMH HEOOXOAUMBIX TEOPETUUYECKUX 3HAHUU W
NpUOOpETeHNEe UMHU MPAKTUYECKUX HABBIKOB M YMEHHUU B 00JJACTH MOHMTOPHHTA,
IUIAHUPOBAHUS U OLEHKH [POEKTOB, PECYpCHOTO oOO0ecreueHus: MpoeKTa,
ONTUMM3AIMHU YTIPABIEHUS 3aI1acaMy, OpraHu3aIui padoThl TPOEKTHBIX 0O(DHUCOB U
KOMAaH/IbI IPOEKTA.

3amaun:

- MOATOTOBUTBH CTYJEHTa C TEOPETUYECKON TOYKU 3peHus K pa3zpaboTke
IPOEKTOB U paboTe B KOMAH/E;

- 1aTh MUHUMAJIbHBIN YPOBEHb 3HAHUHU B c(hepe NPOEKTHOH AESITENbHOCTU U
o0acTu ynpaBieHUs IPOEKTaMU;

- TOJTrOTOBHUTH CTYIEHTOB K paboTe B KOMaHAE M OCHOBHBIM METOJaM
YIIpaBJICHUS IPOECKTAMHU.

2. [InanupyemMblie pe3yiabTaThl OOYUYCHUS 110 TUCIUIUIMHE (MOYIIIO).

[lepeyenbr dopMupyeMbIX pe3yJbTaTOB OCBOSHHS 00pa3oBaTEIbHOM
MpOrpaMmbl (KOMIIETEHIIMN) B Pe3yJIbTaTe 00yUYEHUS MO0 TUCIUILTHHE (MOJIYIIIO):

YK-10 - Cnocoben npuHUMaTh 0OOCHOBaHHBIE IKOHOMHYECKHE PEIICHUS B
Pa3TUYHBIX 00IACTIX KU3HEIEITSIbHOCTH.

OO0yueHue 1Mo AUCIUTUTHHE (MOTYJIIO) TPEIOJIaraeT, 4To MO €ro pe3yabTaTam
oOydJaromuiics Oyer:

3HaTh:



OCHOBHBIE CTPYKTYpHBbIE M (DYHKIIMOHAJbHbIE KOMIIOHEHTHl KOHLEMUUU
yhpaBiieHUs MPoeKTOM. OCHOBOMOJIOTalOIINE AIEMEHTBI U CTAaHAAPTHI YIPABICHUS
MIPOEKTOM.

Ymern:

@opMyIMpPOBaTh LENH NPOEKTAa. AHAIN3UPOBATh BHYTPEHHUIO W BHEIIHUIO
MH(OPMAIMIO MO MPOEKTY, ISl CBOEBPEMEHHOT'O PEOTHPOBAHUsS Ha yNpaBlIEHUE
CTOUMOCTBIO, COJIEP)KaHUEM U CpOKaMH IppoekTa. Mcrnonas3oBaTh MHPOPMALIUIO
IUIS B3aUMOJECHUCTBUS CO CTEMKXOIAEPAMH.

Baaners:

Hagsbikamu npeaBapuTebHON HMHBECTUIIMUOHHON OIIeHKH, mocTpoeHus NCP,
cOopa JMaHHBIX JIJIsl yCTaBa MpoekTa. HaBbIKK OIEHKH MPOAOIKUTEILHOCTH padoT
1o TpeM ToukaMm. HaBbIku omnpeiesieHne 3aTpaT, BKIF0YaeMbIX B OIOJKET TPOCKTA.
HaBbiku OIIEHKM CTOMMOCTH MPOEKTA MOCJIE CKATUsl U OaJTaHCUPOBAHUS MPOEKTA.

3. O0beM TUCIUTUTHHBI (MOIYJIA).
3.1. O6mas Tpy10eMKOCTh JUCITUTIIUHBI (MOTYJIs).

OO6mass TPyIOEMKOCTh JUCIUIUIMHBI (Moayns) coctaiaser 3 3.e. (108
akaJeMH4ecKuXx yaca(oB).

3.2. O6beMm pgucHUIUIMHBI (MOAyJisi) B (OpME KOHTAKTHOM padOTHI
oOyJarommxcss C TeNarorndeckuMu  paboTHHKamMu W (WIH)  JIUIAMH,
NPUBJIEKAEMBIMH K peai3aiiii 00pa30BaTebHON MPOTrpaMMbI Ha MHBIX YCIOBUSX,
NpY TIPOBEACHUH YICOHBIX 3aHATHI:

KomuuecTBo yacoB

Tum yued 3a i
YACOHRIX ST Bcero | Cemectp Ne3

KonraktHas paboTa Impu NpoBeeHNU YUeOHBIX 3aHSATHH (BCETr0): 12 12
B ToMm uncrne:

3aHATUA JIEKLIHOHHOI'O TUIIA 8 8
3aHATHS CEMUHAPCKOTO THUIIA 4 4

3.3. O0beM nUCHUIIUHBI (MOAyNsA) B (hopMe CcaMOCTOSTENBHOW pabOThI
oOydJarommxcs, a Takke B (OpMe KOHTAKTHOM pabOThl OO0y4aromuxcs ¢
MeJarornIecKuMu paboTHUKAMHU U (W) JTUIIAMU, TIPUBIICKAEMBIMH K PEaTU3aAIHH
oOpa3oBaTeIbHOM TPOrpaMMbl HAa HWHBIX YCJIOBHSIX, TPU TNPOBEACHUU
MPOMEKYTOUYHOM aTTECTAlMKU COCTABIsAET 96 akajeMuueckux yaca (0OB).

3.4. Ilpu oOyueHnun Mo MHIUBUIYATFHOMY Y4E€OHOMY TIJIaHY, B TOM YHCIIE TTPU
YCKOPEHHOM 00Yy4Y€HHH, OOBEM JUCHUIUIMHBI (MOJYJIsI) MOXKET ObITh Pean30BaH




MOJIHOCTBIO B (DOPME CaMOCTOATENBHON paboThl 00ydaromuxcs, a Takxke B popme
KOHTAaKTHON paboThl 00yYaromMUXCsl C MEJarornyecKuMu pabOTHUKaMHU U (WIJIH)

JMgamMu, MpHUBJICKACMbIMU K pCaIM3aluu O6paSOBaT€HBHOfI IporpaMMbl Ha MHBIX

YCIOBHUSIX, IPU TPOBEICHUYU MTPOMEKYTOUYHOM ATTECTALINH.

4. ConepkaHue JUCHUTLIAHBI (MO ).

4.1. 3aHATHA TEKIIMOHHOTO THUIIA.

TemaTturka JIEKITMOHHBIX 3aHATUM / KPATKOE COJEp>KaHNE

OcHOBOMOJIararoIIne IEMEHTHI U CTAHIAPTHI YIIPABICHUS MPOEKTOM

1 OcHOBOMONAraloNIye IMEMEHTHl U CTaHAAPTHI YIIPABICHUS TIPOSKTOM.

Uro Takoe [Ipoekt. BaxxHocTh ynpasiieHus MpOeKTOM. B3auMoCBs31 MeX/ly yIpaBIeHHEM ITPOSKTOM,
NpOrpamMMoii, TOpT(dheneM u ynpaBiIeHHEM ONEPAIMOHHON JEATEIbHOCThIO. bru3Hec-10KyMeHThI
yrpasienus npoekroM. Kogekc npodeccronanbHON 3THKH U TIoBeeHus. HopMaTHBHBIE IOKYMEHTHI U
['OCTs1 no npoextHoii aesitenbrHoctu. [OCT P UCO 21500-2014 — PykoBOACTBO 1O MPOEKTHOMY
meHemxkMenTy. [OCT P 54869-2011 - IpoekTHbIi MeHEHKMEHT. TpeOoBaHUs K YIIPABICHHIO TPOCKTOM.
['OCT P 54871-2011 - IIpoekTHbiit MeHemxkMeHT. TpeboBanus k yrnpasienuto nporpammoii. OCT P
54870-2011 - TIpoekTHbIit MeHeKMEHT. TpeboBanus K ynpasieHuto noptdenem npoextos. [OCT UCO
21504-2016 Ynpasnenue npoekramu, nporpaMmmamu 1 noprgenem npoexroB. [OCT P MOK 62198-2015
ITpoexTHbII MeHeKMEHT. PyKOBOACTBO 110 MPUMEHEHHIO MEHEKMEHTa PUCKA IIPU TPOCKTUPOBAHUH.
I'OCT P M3OK 61160-2015 IIpoektHblit MenemkmenT. JlokymenTtanbHbli aHanu3 mpoekra. [OCT P UCO
10006-2019 MenemxMmeHT KauecTBa. PykoBomsiiye yKa3zaHus 10 MEHEIKMEHTY KauecTBa B MPOCKTAX.

Cpena, pyKOBOJICTBO M MHTErpalysl MPOEKTa

MeTozns! onpezeneHus MoTpeOHOCTH B MaTepHalIbHBIX pecypcax. OnpeneneHue noTpeOHOCTH B
MaTepUalIbHBIX pecypcax Ha PEMOHT MOJBMXHOr0 cocraBa. OnpeeneHre noTpedHOCTH B MaTepUalIbHBIX
pecypcax Ha pEeMOHT 3aHUH U coopyxeHui. Onpenenenne NoTpeOHOCTH B 3aIIaCHBIX YacTsAX U
OpraHU3aLys CHAOKEHUS UMU.

HeoGxoaumocTs 00pa3oBaHus U 3HAYEHUS MaTepHAaIbHBIX 3anacoB. [I1aHbl MaTepHalbHON TOTPEOHOCTH.
Pa3paboTka 1 000CHOBaHHUE 3asSBOK Ha MaTepHaIbHBIE PECYPCHL

Pazpabotka ycraBa npoekra. Pa3paborka miaHa yrnpaieHus npoeKToM. PyKOBOACTBO U yrpaBiieHHE
paboTamu npoekTa. YTpaBlieHHe 3HAHUAMH IpoekTa. MOHUTOPHHT U KOHTPOJIb PadoT MPOEKTa.
WuTterpupoBaHHbINA KOHTPOJIb U3MEHEHUH. 3aKpBITHE MPOSKTA WK (a3bL.

Tpeyronbauk ynpasnenus npoekrta (Coaepxkanue, Pacnicanue u CTOUMOCTB).
Ympapnerue conep:kaHneM npoekrta. [lnanmpoBanue ymnpasieHus conepxxanuneM. Coop TpedoBaHMil.
Omnpenenenne copepxkanmst. Cozganne VICP. TlonTBepxnenne cogepskanus. KoHTpois comepkaHus.
VYnpagneHue pacticanueM rnpoekrta. [InanupoBanue yrpapieHus pacnucanuem. OmnpeneneHue onepammi.
Omnpenenenne mocnenoBaTeILHOCTH onepanuii. OleHKa [UITEIBHOCTH onepanwid. Paspaborka
pacriucanus. KoHTpoInb pacnucanmus.

YnpasieHusi CTOMMOCTBIO TIPOeKTa. [ImannpoBaHue yrpasieHus: CTOUMOCTb0. OLeHKa CTOMMOCTH.
Onpenenenne Oromxera. KoHTpoas cronmMocTu.

Pacuet sxoHOMHYECKOTO AP PeKTa OT BHEAPEHUS MIPOEKTa
Pacuer nononuHTENLHON BBIpYUKH. Pacuer 3kOHOMUM TEKYIUX pacxonoB. KoHuenuus cTouMocTi

KU3HEHHOTO IIUKJIA MPoeKTa. MeToab!l oneHKH 3 PEKTHBHOCTH NTPOECKTOB.

4.2. 3aHATHS CEMUHAPCKOTO THUIIA.

[IpakTrueckue 3aHATHA



TemaTrka MpakTUYECKUX 3aHITHI/KPATKOE COJICPIKAHUE

1 |Cpena, pykoBOACTBO U MHTETPALIMSI IPOEKTA.

Meronp! onpernenieHns MoTpeOHOCTH B MaTepHAIBHBIX pecypcax. Omnpeenenne noTpedHOCTH B
MaTepHaIbHBIX PECYpCax Ha PEMOHT IOJBIKHOTO cocTaBa. OrnpeneneHre NoTpeOHOCTH B MaTepHaIbHBIX
pecypcax Ha PEMOHT 37aHUM U coopykeHui. Onpe/eieHue MoTpeOHOCTH B 3aMacHBIX YacTAX U
OpraHu3alys CHaOKEHUSI UMH.

HeobxonnmocTs 00pa3oBaHus M 3HAYEHHS MaTepUaIbHBIX 3aracoB. [1aHbl MaTepranbHOM MOTPEOHOCTH.
PazpaboTka n 000cHOBaHME 3asIBOK Ha MaTepUaIbHBIE PECYPCHI.

Pazpaborka ycraBa npoexra. Pa3zpaboTka 1iana yrpapieHuUs IPOeKTOM. PyKOBOICTBO U ypaBiieHHE
paboramu nipoexTa. YIpaBieHHe 3HAHUSIMH TIPOEKTa. MOHUTOPHHT U KOHTPOJIb PabOT POEKTa.
WHTerpupoBaHHbIA KOHTPOJIb U3MEHEHUH. 3aKpBITHE MPOEKTA WK (Pa3bL.

2 |TpeyrompHuK yrpaBienus npoekta (Conepxanue, Paciucanme u CTOUMOCTS).
VYnpasieHue cofepxaHueM npoekta. [InanupoBanue ynpasieHus conepxkanueM. Coop TpeOoBaHUM.
Onpenenenue coaepxkanus. Cozganue VCP. TlontBepxnenue cogepsxanus. KonTpons conepskaHus.
VYnpasieHue pacnucaHueM npoekra. [InanupoBanue ynpasieHus pacnucanueM. OnpeeneHue onepamnui.
Ormnpenenenue Nocaea0BaTeIbHOCTU onepanuid. OleHKa JIUTeNbHOCTH oneparuii. Pa3spaborka
pacnucanusa. Kontpons pacrucanust.

VYnpaBieHus CTOUMOCTBIO IpoekTa. [InanupoBanue ynpasiaeHHs CTOUMOCTBIO. OIIeHKa CTOMMOCTH.
Onpenenenue Oromxera. KOHTpoIb cTOMMOCTH.

3 [Pacuer sxoHOMHYecKOTO dPdeKTa OT BHEAPEHHUS IPOCKTA
Pacuer HOHOHHHTCHBHOﬁ BBIPYYKH. Pacuetr sxoHOMUM TEKYIIHX Pacxodo0B. KOHL[G]'IL[I/IH CTOUMOCTH

JKU3HCHHOTO ITUKJIA MTPOEeKTa. MeTo bl OleHKH 3()D()EKTHBHOCTH MPOSKTOB.

4.3. CaMmocrosiTenbHas paboTa 00yJaromuxcs.

Ne Buna camocrositensHOM paboThI
/T
1 |CamocrosTenbHOE U3YYEHHE OT/ICIBHBIX TEM YYeOHOU JIUTEPaTyPhI
2 |PaboTa co cripaBOYHOM U CHIEIIUATIBHOM TUTEpaTypoOit
3 [Pabora ¢ 6a3amu JaHHBIX 1 HHPOPMAIMOHHO-CIIPABOYHBIMH U TIOUCKOBBIMH CUCTEMaMHU
4 | TloaroToBKa K MpOMEXYTOYHOW aTTECTAIINH.

5. llepedyeHp wW3MaHUK, KOTOpPBIE PEKOMEHIYETCS HCIIOJIb30BaTh IIPH
OCBOEHUU JUCHUIUIUHBI (MOAYJIIA).

IJJ(; bubnunorpaduueckoe onucanue Mecro nmocrymna
1 VYupasnenue npoekramu 3y0, A. T. YueObuuk 3BC Opaiir -
Mocksa : M3natensctBo FOpaiir , 2021 https://urait.ru/viewer/upravlenie-
proektami-471393#page/58
2 Vupasnenue npoekramu A. . banamos, E. M. 9bC IOpaiir -
Porosa, M. B. TuxonoBa, E. A. Tkauenko Mocksa | Nttps://urait.ru/viewer/upravlenie-
: U3natensctBo IOpaiit , 2020 proektami-449791#page/1
3 | lkypuna, JI.B. DddexTuBHOCTH VYMIL XKAT : anekrpoHHast
MHBECTHI[MOHHHBIX IIPOEKTOB : y4ebHuk / JI. B. oubmorexa. — URL:
IlIkypura, O. H. [Tokycaes, A. B. Cadporos, E. H. https://umczdt.ru/books/1022/280356/




EBnokumosa, I1. B. Kypenkos, E. A. Mackaesa, A.
H. Huxudopona, E. B. CtpyukoBa. — Mocksa :
YMI KT, 2023. — 240 c. — 978-5-907479-69-
2. — TeKCT : 3JCKTPOHHBIN.

6. IlepeueHp coBpeMeHHbIX NpOo(ecCHOHAIbHBIX 0a3 JaHHBIX W
WH()OPMAITMOHHBIX CITPABOYHBIX CHUCTEM, KOTOPBIE MOTYT HCIIOIb30BATHCS TIPH
OCBOCHUU JUCHUIUIUHBI (MOIYJIA).

DNEeKTPOHHO-OMOIMOTEUHAS cucreMa POAT -
http://www.biblioteka.rgotups.ru/

DnexTpoHHO-6ubIMoTeuHas cucrema IOPAUT — https://urait.ru/

7. IlepeueHb  JUIEH3MOHHOTO W  CBOOOJHO  PaACHPOCTPAHIEMOTO
IpPOrpaMMHOr0 OOECIEUYCHHs, B TOM YHUCJIE OTEUECTBEHHOTO MPOU3BOJICTRA,
HEO0OXOAUMOTO JIJIs OCBOSHUS TUCIIUTUTUHBI (MOTYIIS).

Oducnebrit naker npunnoxenuit Microsoft Office

JUTST IEMOHCTPAIMK TIPE3CHTAINIA U BEJCHHSI MHTEPAKTUBHBIX 3aHSATUH; IS
BBITTOJTHCHUS TPAKTHYECKHUX 3aaHHIA; TSI CAMOCTOSATEIFHON pabOThI CTYJCHTOB

Microsoft Internet Explorer, Mozilla Firefox, Google Chrome nnu ananor

IUTSL BBITIOJTHEHHSI TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH

8. Omnucanue MaTepuaIbHO-TEXHUYECKOM 0a3bl, HEOOXOIAUMOW IS
OCYIIECTBJICHHS] 00pa30BaTEIHLHOTO MPOIECCa MO TUCHUILITUHE (MOIYIIO).

MartepuanbHO-TeXHUUYECKas 0a3a

VY4eOHble ayauTOpUM IS TPOBENCHHS  3aHATUH  COOTBETCTBYIOT
TpeOOBaHUAM OXpaHbl TpyJa IO OCBEIICHHOCTH, KOJHYECTBY paboumx
(mocaTIOYHBIX ) MECT CTYJIEHTOB U Ka4eCTBY YUeOHOH (ayAUTOPHOMN) TOCKH, a TAKKE
COOTBETCTBYIOT YCIOBHUSIM TOXKapHOU Oe3onmacHocTH. OCBEMIEHHOCTh pabOUMX
MecT cooTBeTcTBYeT aeiicTByromum CHullam.

VY4eOHble ayAUTOPUU ISl MPOBEACHUS JEKIMM, MPAKTUYECKUX 3aHITHH,
BBITIOJTHEHUS KYPCOBBIX pPaboOT (MPOEKTOB), TPYMNMOBBIX W HWHAMBUAYATBHBIX
KOHCYJIbTAllU, TEKYyIIErO0 KOHTPOJS W  MPOMEXKYTOYHOM  aTTecTalluu
YKOMIUICKTOBAHBI CHIEITUATM3UPOBAHHON MEOEIbI0 M TEXHUYECKUMH CPEJICTBAMHU
oOydYeHMsI, CIYX AIIMUMH JUTsl IPEACTABICHHS yaeOHOM nHbopmariu (IEpeHOCHOH
MYJIbTUMEUUHBIA IPOEKTOP, NEPEHOCHON KOMITBIOTED).

Jlns  mpoBeneHUs 3aHATUH  JIGKIMOHHOTO THUIA HMEIOTCS  Habopbl
JEMOHCTPAIIMOHHOTO  O0OOpYMOBaHUSA W y4eOHO-HAIJSIAHBIX  MOCOOWIA
(npe3eHTanuu, rpaduueckue maTepuanibl, BuaeoMmaTepuaibl). st mpoBeaeHUs
MPAKTUYECKUX 3aHITUN UCIOIb3YETCs pa3aTOUYHbIA MaTepHall.



JUisi  opraHu3allMd  CaMOCTOSATEIbHOW pabOThl HMMEETCs IOMEUICHHE,
OCHAIL[EHHOE KOMIIBIOTEPHOU TEXHUKOU C MOAKIIOYEHUEM K cetu «MHTepHeT» u
o0OecrieyeHueM JIOCTyNa B 3JIEKTPOHHYIO HH(OPMAIMOHHO-00Pa30BaTENbHYIO
Cpelly YHUBEpPCUTETA.

Texuuueckue TpeOOBaHUS K 00OPYIOBAHUIO JJIsi OCYLIECTBICHHS Y4€OHOTO
IpolLecca ¢ UCIOJIb30BAaHUEM JUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOJIOTUMA:

KOJIOHKM, HAayIIHUKM WM BCTPOCHHBIA JTWHAMUK (IJIs y4yacTusi B
aynuokoH(pepeHun); MHUKPOPOH  WIM  TrapHutypa (Wig  y4dacTuss B
aynuokoHdepeHun); BeO-kaMepbl (IJ1s1 ydacTusi B BHUACOKOH(MDEPEHIINM); s
BeyIIero: kommneoTep ¢ nporeccopom Intel Core 2 Duo ot 2 I'T'1y (vin anasior) u
BbIlIe, OT 2 ['0 cBOOOIHOM ONepaTUBHON MaMsTH.

9. ®opma MPOMEKYTOUHOM aTTECTAlUH:

3ayeT B 3 cemecTpe.

10. OnieHoYHBIE MaTEPUAIBI.

OreHOYHBIC MaTepHaIIbl, TPUMEHSIEMBIC TIPH TIPOBEJICHUN ITPOMEKYTOTHOU
aTTecTali, pa3pabaThIBalOTCSI B COOTBETCTBUU C JIOKAJIHLHBIM HOPMATHBHBIM
aktoM PYT (MUUT).
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