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1. OOue cBeaeHus 0 JUCHUILIMHE (MOTYJIE).

[leapto ocBoeHHs] y4yeOHOM JTUCHUIUIMHBI «DKOHOMHKA TMPOEKTHOM
NESATETPHOCTH» SBISICTCS (OPMUPOBAHHE Yy OOYYAOMIMXCS KOMIIETEHIIUHA B
COOTBETCTBUU c TpeOOBaHUSIMU CaMOCTOSITENILHO YTBEPKIECHHOTO
oOpa3zoBaTenbHOro cranaapra Boiciiero oopazoanus (CYOC) o cnenuanibHOCTH
"OKkcrmyaTauMs  JKeJle3HbIX  gopor'. M3ydeHWe  JUCHUIUIMHBI  TTOMOXET
MOJITOTOBUTCS K pa3pabOTKe MPOECKTOB B HAIIPABJICHUH MPOEKTHOM €SI TEIIbHOCTH.

OCHOBHBIE LIECJIH:

- ipuoOpeTeHue 3HaHu| B 00JIaCTH YIIpaBJICHUS U IJIAHUPOBAHUS MPOEKTHON
NEATEIIbHOCTH;

- W3YUYEHHE TEOPETUKO-TIPAKTUYECKON 0a3bl METOJO0JIOTUU HCCIIEAOBAHUS C
HCIIOJIb30BAaHUEM TOKa3aTelsiel, XapaKkTepu3yrolmux 3(QQPeKTUBHOCTh MPOEKTHOM
NEATEIIbHOCTH;

- OCBOCHHE CTyJCHTAaMH HEOOXOJMMBIX TEOPETUYECKUX 3HAHUU U
NpUOOPETeHNE UMU MTPAKTUYECKUX HABBIKOB M YMEHU B 00JJACTH MOHHUTOPHHTA,
IUTAHUPOBAHUS U OLIEHKH TMPOEKTOB, PECYpCHOrO oOOecleyeHusi TMpPOeKTa,
ONTUMU3AIMU YIIPABJICHUS 3a1lacaMy, OpTaHU3alMKU pabOThl MPOEKTHBIX 0(HCOB U
KOMaH bl MPOEKTA.

3agauu:

- MOATOTOBUTH CTYJCHTAa C TEOPETUUYECKON TOUKM 3peHUs K pa3paboTke
IIPOEKTOB U paboTe B KOMAH/IE;

- 1aTh MUHUMAJIbHBIN YPOBEHb 3HAHUN B cpepe MPOEKTHON NIEeATeTLHOCTH U
00J1aCTH yNpaBJIEHUS TPOCKTAMU;

- TMOJTOTOBUThH CTYJIEHTOB K pabOTE€ B KOMAaHJI€ W OCHOBHBIM METOJaM
yIpaBJIeHUs TPOCKTaMHU.

2. Ilnanupyemblie pe3ynbTaTbl 00YYEHUS IO JUCHUIUIMHE (MOIYJIIO).

Ilepeuenp GopMUPYEMBIX PpeE3yJbTAaTOB OCBOSCHHS 00pa3oBaTeIbHOMU
porpamMmsbl (KOMIIETEHLIUI) B pe3ysbTaTe 00y4eHus 10 AUCHUILINHE (MOIYIIO):

IIK-3 - CrnocoOeH mMOHUMATh POJb TPAHCIOPTHOTO PBIHKA B IKOHOMHKE
CTpaHbl, (GOpPMBI U METOABl B3aUMOACUCTBUS U KOHKYPEHLUU MEXIy BHAAMU
TPAHCIIOPTa, aHAIU3UPOBATH U BBIABISATH SKOHOMHUYECKH BBITOJIHBIE CHEPHI UX
UCIIOJIb30BAaHUs,  PAaCCUUTHIBATH  OCHOBHBIE  TIOKa3aTelid  MEPEBO30YHOM,
TEXHUYECKON ¥ JKCIUTyaTalluOHHOW paOOThI, BBISBISITH KIFOUEBHIE DJIEMEHTHI B
CUCTEME MEePEBO30K Pa3HBIMH BHIaMU TPAHCIIOPTA;

YK-9 - Cnocoben npuHUMaTh 0OOCHOBAHHBIE YKOHOMUYECKHE PEIICHHS B
Pa3IMYHBIX 00JaCTAX KU3HEEATEIbHOCTH.



OO0yuenue no JUCHUILTHHE (MOYJII0) IPEANOoJIaraeT, 4To Mo €ro pe3yabTaTam
oOyyaromuiicst Oyier:

3HaTh:

OCHOBHBIC CTPYKTYpHBbIE W (PYHKIIMOHAJIbHBIC KOMIIOHCHTBI KOHIICTIIIUU
yIpaBiaeHUs MPOeKTOM. OCHOBOTIOIOTAIOIIHE AIEMEHTHI M CTAHAAPTHI YIIPABICHUS
MIPOCKTOM.

Ymers:

@opMynUpOBaAThH LEIH NPOEKTA. AHAIU3UPOBATH BHYTPEHHUIO W BHEIIHUIO
uH(pOpMAIIMIO IO TIPOEKTY, JJIi CBOEBPEMEHHOTO PEOTHMPOBAHUS Ha yIpaBJeHUE
CTOMMOCTBIO, COJZIEP)KaHUEM M CpOKaMH IppoekTa. Vcmons3oBaTh UHGOPMAIHIO
JUJIS1 B3aMMOJIEHCTBHUSI CO CTEMKXOJIJIEpAMU.

Baagers:

HaBpixamu mpegBapuTEIbHON HHBECTUIIMUOHHOM OLIeHKH, TocTpoeHus MCP,
cOopa JaHHBIX JJIs ycTaBa npoekta. HaBbIKM OLEHKH MPOAOIKUTEIBHOCTH padoT
1o TpeM ToukaM. HaBbIku onpesienieHue 3aTpat, BKII0YAaeMbIX B OFOJIKET IPOEKTA.
HaBbIKY OLIEHKM CTOMMOCTH MPOEKTA MOCE CKATUS U OalTaHCUPOBAHUS POEKTA.

3. O6beM AUCIUTLIUHBI (MOIYJIs).
3.1. O0umas TpyA0€MKOCTb JUCHUIUIUHBI (MOIYJIA).

OO0mast TPyIOEMKOCTh AMCIHUIUIMHBI (MOayJisi) coctaBiser 3 3.e. (108
aKaJeMHYEeCKUX vaca(oB).

3.2. O6bem paucuMIUIdHBL (Monaynsi) B (oOpME KOHTAaKTHOW padOThI
oOyJarommxcsi C  MeJarorM4ecKuMu  paboTHUKaMu ©W  (WIM)  JIMIIAMH,
IPUBJIEKAEMBIMU K peasin3aluy 00pa3oBaTesIbHOM NporpaMMbl Ha UHBIX YCIOBHSIX,
IIpU MIPOBEJICHUH YUEOHBIX 3aHATUM:

KomnuectBo yacos

Tun yaeOHBIX 3aHITHI
Bcero | Cemectp Ne3

KonrtakTHas paboTa mpu npoBeIeHIH yUeOHBIX 3aHATHH (BCETO): 12 12
B ToMm uncne:

3aHATUS JEKIUOHHOIO THUIIA 8 8
3aHATHS CEMUHAPCKOTO THUIA 4 4

3.3. O06bemM auCHMIUIMHBI (MOAYJsl) B (opMe caMOCTOATENIbHOU pPabOThI
oOydJarormuxcsi, a Takke B (opMe KOHTAKTHOW pabOThl OOydYaIOIIMXCS C
Mearorn4ecKuMy paboTHUKAMHU U (WIJTH) JTUI[AMU, TIPUBJICKAEMBIMH K peaTu3aiiu
oOpa3oBaTenpHON TpOrpaMMbl HAa HWHBIX YCIOBUSX, TPH MPOBEICHUU
MIPOMEXKYTOUYHOM aTTECTALIMU COCTABIsIET 96 akageMHuecKux vaca (OB).




3.4. ITpu oOy4eHuu o UHAUBUAYATLHOMY Y4EOHOMY IIJIaHY, B TOM YHCIIE IPU
YCKOPEHHOM O00Yy4YeHHH, 00BEeM JTHUCHMILUIMHBI (MOJYJISI) MOXKET OBITh peaIn30BaH
MOJIHOCTBIO B (DOpME CaMOCTOSITEIbHON paboThl 00yJaronuxcs, a Takxke B hopme
KOHTaKTHOW padOThl OOy4YaroIIMXCA C MEJAroru4ecKuMu pabOTHUKAMHU U (WJIN)
JUIAMH, TIPUBJIEKAaEMbIMH K pealiu3allii 00pa30BaTeIbHON MPOrpaMMbl Ha MHBIX
YCIIOBUSIX, TP MPOBEICHUU POMEKYTOUHOM aTTECTAIIUH.

4. ConeprkaHue JUCHUTUIUHBI (MOIYJIA).

4.1. 3aHATHA TEKIIMOHHOTO THUIIA.

/ TemaTuka JEKIMOHHBIX 3aHATUH / KpaTKO€ COACPIKAHUC
/11

1 |OcHoBoronararmue 3IeMEHThHI U CTaHIaPThI YIPABJICHHS TPOSKTOM

1 OcHOBOMOJIAraroOIIE IEMEHTHI U CTaHJAPTHI YIIPABICHUS IIPOCKTOM.

Yro Takoe [IpoekT. BaxkxHOCTH yrpaBiaeHuUs MPOeKTOM. B3anMoCBsI31 MEX Iy yIpaBlIeHUEM POEKTOM,
NpOrpaMMOii, TOpTdesIeM U yIpaBICHHEM OIEPAOHHON IeATEIbHOCTHI0. BU3HEC-10KyMEHTHI
ynpasieHus mpoekroM. Kogeke npodeccuoHanbHoOM 3TUKY 1 moBeeHus. HopMaTHBHBIE IOKYMEHTHI U
I'OCThat o mpoekTHO# nestenproct. TOCT P UCO 21500-2014 — PykoBOJCTBO 1O MPOESKTHOMY
MeHemkMenTy. TOCT P 54869-2011 - IIpoekTHbI MeHEHKMEHT. TpeOoBaHus K yIPABICHHIO MPOCKTOM.
I'OCT P 54871-2011 - ITpoekTHblit MeHemxMeHT. TpeboBanus K ynpasienuto nporpamMmoii. 'OCT P
54870-2011 - ITpoexTHeI MeHEKMEHT. TpeboBanus K yrpasieHHo moptdenem npoekros. [OCT UCO
21504-2016 Ympaenenue npoekramu, nporpaMmamu 1 noptdenem npoekroB. [OCT P MOK 62198-2015
[IpoexTHBII MEHEIKMEHT. PyKOBOACTBO 110 MPUMEHEHHIO MEHEKMEHTA PHCKA TIPH MIPOECKTHPOBAHUH.
T'OCT P M3K 61160-2015 IlpoekTHblil MeHEAKMEHT. [JJokyMeHTanbHbIi aHanu3 npoekra. [OCT P MCO
10006-2019 MenemxMeHT kKadecTBa. PykoBosIIue yka3aHUS IO MEHEDKMECHTY Ka4ecTBa B IIPOCKTaX.

2 Cpeﬂa, PYKOBOACTBO U UHTCI'PpALUA ITIPOCKTA

Mertoms! onpeneneHus NOTPeOHOCTH B MaTepHaIbHBIX pecypcax. OnpeaeneHne NoTpeOHOCTH B
MaTepHaJIFHBIX Pecypcax Ha PeMOHT HMOJBIDKHOTO cocTaBa. OnpeaeneHne MOoTpeOHOCTH B MaTePHUAIbHBIX
pecypcax Ha peMOHT 3/1aHui U coopykeHuid. Onpesienienrne NoTPEeOHOCTH B 3aMaCHBIX YacTsIX U
OpTaHU3aIMsI CHAOKCHUS UMH.

HeobxonnmocTs 00pa3oBaHUs ¥ 3HAYCHUS MaTePHAIBHBIX 3anacoB. [I1aHbI MaTepHATbHON TOTPEOHOCTH.
Pa3paboTka 1 000cHOBaHHUE 3asiBOK HA MaTepHAIIbHBIC PECYPCHI.

PaspaboTtka ycraBa npoekrta. Pa3paboTka miana yrpaBieHHS IPOSKTOM. PyKOBOACTBO U yIIpaBIeHUE
pabotamMu mpoekTa. YTpaBieHrue 3HAHUAMH MPpoekTa. MOHUTOPHHT H KOHTPOJIb PadOT IMPOEKTa.
MHuTerpupoBaHHBIN KOHTPOJIb M3MEHEHUH. 3aKpBITHE MPOEKTa WK (hazbl.

3 |Tpeyronbuuk ynpasienus npoekra (Conepxanue, Pacnucanue u CTOUMOCTB).
VYmpasnenue coqepkanueM npoekra. [InanupoBanue ynpasienus coaepxanueMm. COop TpeOOBaHMIA.
Onpenenenne conepxanus. Coznanne VICP. [Toareepxnenue conepxannsi. KoHTposs conepxanus.
VYupasieHue pacnucanueM npoekra. [lnannposanue ynpasienus pacnucanueM. OnpesesieHue oneparyi.
Omnpenenenune nociea0BaTebHOCTH onepanyii. OleHKa JUITeNbHOCTH orepauii. PazpaboTka
pacrnicanus. Konrpouss pacrimcanmust.

VYpaBieHus] CTOUMOCTBIO 1poekTa. [IinaHupoBaHue ynpasieHns: CTOMMOCTBI0. OLieHKa CTOMMOCTH.
Omnpenenenne 6roxera. KOHTPOIb CTOMMOCTH.

4 |PacueT 5KOHOMHUYECKOTO0 3(h(heKTa OT BHEAPEHUS IPOEKTA
Pacuer nononuHTensHOM BhIpyuku. Pacuer skoHOMUHM TeKyuX pacxoaoB. KoHiuenius croumoct
KU3HEHHOTO IUKJIA TIPOoeKTa. MeTobl OlleHKH 3((HEKTUBHOCTH MPOESKTOB.




4.2. 3aHATHS CEMHUHAPCKOTO THUIIA.

[IpakTrueckue 3aHATHS

/o

Tematuka MPAKTUYICCKUX 3aHATHH/ KpaTKO€ COACPKAHUC

Cpena, pyKOBOJCTBO M HHTETPAIMs MPOCKTA.

MeTomp! onpeneneHus NOTPEOHOCTH B MaTepHAIBHEIX pecypcax. OnpeneneHne NoTpeOHOCTH B
MaTepuaabHbIX peCypcax Ha PEMOHT MOJBIDKHOTO cocTaBa. OmnpeseneHne NoTpeOHOCTH B MaTepHAIbHBIX
pecypcax Ha PeMOHT 3[4aHuil u coopyskeHnil. OnpenencHne noTpeOHOCTH B 3aIIaCHBIX YacTAX U
OpraHM3alys CHa0KeHUST UMHU.

HeobxonumocTs 00pa3oBaHus ¥ 3HAUCHUSI MaTepHaIbHBIX 3anacoB. [liaHel MaTepuaabHO NOTPEOHOCTH.
PazpaboTka n 060cHOBaHHE 3asIBOK Ha MaTepHaIbHbIC PECYPCHI.

PazpaboTka ycraBa npoekra. PazpaboTka miaHa yrnpasieHus poeKToM. PyKoBOJICTBO U ylpaBieHUE
paboTtaMu rpoekTa. YTpapiieHUe 3HAHUAMU ITPOeKTa. MOHUTOPHHT U KOHTPOJIb pabOT MPOEKTa.
WHTerprpoBaHHBIN KOHTPOIIE U3MEHEHUH. 3aKpBITHE IPOSKTa WK (asbl.

Tpeyronbauk ynpasienus npoekra (Conepxxanue, Pacnucanue u CToumMocTs).
YupasieHnue coaepkaHueM mpoekTa. [LtaHnpoBanue ynpasieHus coaepkanueMm. COop TpeboBaHMiA.
Onpenenenue coaepxxanus. Coznanue MCP. Iloareepxkaenue coaepxxanus. KoHTposb conepxanus.
YnpasieHue pacnucaHiueM npoekTa. [lnanupoBanue yrpasieHus pacnucanueM. OmnpeieneHue oneparyi.
Omnpenenenue mocie0BaTeIbHOCTH onepaluii. OneHkKa JIMTENbHOCTH onepanuid. PazpaboTka
pacnucanua. KoHTposs pacnucaHus.

YnpaBieHus: CTOUMOCTBIO IpoekTa. [InanupoBanue ynpaBieHUs CTOUMOCThIO. OIleHKa CTOMMOCTH.
Omnpenenenue 6ropkera. KOHTPOJIb CTOUMOCTH.

Pacuer sxoHOMHYEeCcKOTO 2P PeKTa OT BHEAPEHHS TPOEKTA
Pacuer Z[OHOHHHT@HLHOﬁ BBIPYYKH. Pacuer sxonomun TCKYIIHX PACXOO0B. KOHL[@HI.[I/IFI CTOUMOCTH

JKU3HCHHOT'O IIUKJIA TPOCKTA. MeTO,I[bI OLCHKHN 3(1)(1)CKTI/IBHOCTI/I IIPOCKTOB.

4.3. CamocrosiTenbHas padoTa 00y4aroIHuXCs.

o/

Bun camocrosTensHo# paboTh

CaMocToATEIbHOE N3YUYEHHE OT/IEIbHBIX TEM yUeOHOU TUTEpaTyphbl

Pabota co cipaBoYHOM U CHIEHALHON TUTEPATypPOid

Pabora ¢ 6azamu JaHHBIX U I/IH(I)OpMaI_II/IOHHO'CHpaBO‘lHLIMI/I " IMIOMCKOBBIMU CUCTCEMaMU

Al WO N|

IToaroToBKa K MPOMEXKYTOYHOM aTTECTALMH.

5. IlepeueHp wu3AaHUN, KOTOpPBIE PEKOMEHIYETCs HCIOJIb30BaTh IIPU

OCBOCHMH TUCUHUILITUHBI (MOIYJIS).

No
n/n bubnuorpaduueckoe onucanue Mecro nocryna
1 Ympasienne npoekrtamu 3y0, A. T. Yueonuk Mockga : | 9bC IOpaiir -

WznarensctBo FOpaiit , 2021 https://urait.ru/viewer/upravlenie-
proektami-471393#page/58




2 Ympasnenue npoekramu A. U. bamamos, E. M. Porosa, | 9bC IOpaiir -

M. B. Tuxonosa, E. A. Tkauenko Mocksa : https://urait.ru/viewer/upravlenie-
UsnatenscTso IOpaiir , 2020 proektami-449791#page/1
1 | Merononorust Opranu3anyy HHBECTULMOHHOM Bu6moreka POAT

JESITEIbHOCTH B BEPTUKAIbHO-UHTETPUPOBAHHOM
TpancnoptHoi kommnanuu JI.B. llkypuna, B.b.
Hosukoga, A.®. [lerpoa. Monorpadus M.: MI'VIIC ,
2013

6. IlepedeHb COBpPEeMEHHBIX MNPOQPECCHOHANBHBIX 0a3 MaHHBIX U
WH(POPMAITMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPBIE MOTYT HCIOJB30BaThCS IPH
OCBOEHUU JUCHUILIUHBI (MOYJIA).

DIIEKTPOHHO-OUOIMOTEYHAs cucrema POAT —
http://www.biblioteka.rgotups.ru/

DnexTpoHHO-6nbIMoTeunas cucrema IOPAT — https://urait.ru/

7. llepedyeHb  JHUIIEH3UOHHOTO U  CBOOOJHO  PaCHpPOCTPAHSIEMOIO
IpPOrpaMMHOT0 OOecredeHusi, B TOM YHCJIE€ OTEUYECTBEHHOTO IPOU3BOJICTBA,
HEO0OXOIMMOTO /I OCBOCHUS JUCIUTLIMHBI (MOTYJIs).

Oducnubrit nmaket npuinoxeHuit Microsoft Office

JUTSL IEMOHCTpAIUU MPE3EHTAIUN U BEJCHUS WHTEPAKTUBHBIX 3aHATUMN; JUIs
BBITIOJIHEHUS MMPAKTUYECKHUX 3aJIaHUM; JIJISI CAMOCTOSATEILHON pabOThI CTY/IEHTOB

Microsoft Internet Explorer, Mozilla Firefox, Google Chrome unu ananor

JUTSL BBITIOJTHEHUS TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH

8. OmnucaHue MaTepuagbHO-TEXHUYECKOM 0a3bl, HEOOXOAUMOM it
OCYIIECTBJICHHUSI 00pa30BaTEILHOTO MPOoIecca MO AUCIUTITHHE (MOIYIIIO).

MartepuaibHO-TeXHHUYECKas 0a3a

YyeOHble aynuTOpUM  JJIsl  MPOBEIACHUS  3aHATHM  COOTBETCTBYIOT
TpeOOBAHMUSIM OXpaHbl TpyJa IO OCBEIICHHOCTH, KOJMYECTBY paboumx
(mocaI0UHbBIX ) MECT CTY/IEHTOB M KQUe€CTBY YUEOHOM (ayJUTOPHOI) JOCKH, a TAKXKE
COOTBETCTBYIOT YCJOBMSIM TOXapHOH Oe3omacHOCTH. OCBEIEHHOCTh pabouux
MecT cooTBeTcTBYeT AeicTByromuM CHullawm.

VYuebHble ayauTOpUU IS TPOBEICHUS JICKIUH, MPAKTUYECKUX 3aHSATHUH,
BBITIOJTHEHUSI KYPCOBBIX pabOT (MPOEKTOB), TPYIIOBBIX M WHIUBUAYAIbHbBIX
KOHCYJIbTAllUM,  TEKyIIero KOHTPOJsT U  NPOMEXKYTOUYHOM  aTrTecTaluu
YKOMIUIEKTOBaHbI CHEIUATN3NPOBAHHON MEOENbI0 U TEXHUUECKUMU CPeICTBaMU
oOy4eHwUs, Cy)aIUMU JUJIsl IpeACTaBiIeHUs] yaeOHOM HH(popMaluu (MepeHOCHOM
MYJIbTUMEIUNHBIN NPOEKTOP, IEPEHOCHON KOMITBIOTED).



Jlnst  mpoBeneHWS 3aHATHUN  JISKIIMOHHOTO THIA HWMEIOTCS  HaOOpbI
JEMOHCTPALIUOHHOTO  O0OpyAOBaHMS U y4yeOHO-HAIMSIHBIX  TOCOOUM
(npe3enTanuu, rpaduyeckre martepualbl, BHaeoMarepuanbl). s mpoBeneHus
NPAKTUYECKUX 3aHATUN UCIIOIB3YETCS pa3gaTOUYHbIA MaTepHal.

Jns  opraHuzaiMu  cCaMOCTOSITEIBHOM pabdOThl MMEETCS IOMEICHHE,
OCHAILICHHOE KOMITBIOTEPHOW TEXHUKON C MOAKIIIOYEHHUEM K ceTtu «HTepHeT» n
obOecrieueHEeM JIOCTyNma B SJIEKTPOHHYIO HWH(POPMAIMOHHO-00pa30BaTEIHHYIO
Cpely YHUBEPCHUTETA.

TexHuueckue TpeOOBaHUS K 00OPYAOBAHUIO JJIsI OCYIIECTBICHUSI Y4eOHOTO
poliecca ¢ UCMOJIb30BAaHUEM JUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOJIOTHIA:

KOJIOHKM, HAYIIHUKU WJIA BCTPOCHHBIM JMHAMHUK (I y4dacTus B
aynuokoHdepeHuun); MUKpopoH wim  rapHurypa (Wi ydactuss B
aynuokoH(pepeHuun); BeO-KaMepbl (11 y4acTuss B BHUIACOKOH(EPEHIIMH); IS
Beayuiero: kommbtotep ¢ mpoieccopoM Intel Core 2 Duo ot 2 I'T'i (wnm anasnor) u
BbIlIE, OT 2 ['0 cBOOOIHOM OnIepaTUBHOM MaMSITH.

9. ®opma MpOMEKYTOUHOM aTTECTALNU:

3auer B 3 cemecTpe.

10. OueHouHbIE MaTEpHUAIIBI.

OueHOYHbIE MaTepUalIbl, TPUMEHSIEMBIE TIPU MPOBEICHUH MTPOMEKYTOUHON
aTTecTalu, pa3pabaThiBalOTCSI B COOTBETCTBUM C JIOKAJbHBIM HOPMATHBHBIM
aktom PYT (MUUT).
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CTapIIUi pernoaBarenb KaQeapsol
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