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1. OGuue cBeeHUs 0 TUCHUIUIMHE (MOIYJIE).

[lenpt0o ocBoeHUS  Y4eOHOM  NUCHUIUIUHBI «DKOHOMHUKA  MPOEKTHON
JESTEIIbHOCTH»  sIBIsieTcs  (OpMUpOBaHHE Yy OOY4YaIOIIMXCSl KOMIIETEHIIMI B
COOTBETCTBUH C TpeOOBAHUSIMU CaMOCTOSITEJIBHO YTBEPKIEHHOTO
oOpa3oBaTensHOTO cTaHmaapTa Bbiciiero odpazoBanus (CYOC) mo HampaBICHHIO
CrpoutenbctBo. M3yueHue AUCHUIUIMHBI MOMOXKET IMOATOTOBUTCS K pa3paboTKe
MIPOEKTOB B HAIIPABJICHUHU MMPOEKTHOU JIEATEIIBHOCTH.

OCHOBHBIE LIEIIN:

- mpuoOpeTeHne 3HaHui B 00JIACTU YNPaBJICHUS U TUTAHUPOBAHUS MPOCKTHOM
NEeSATEIbHOCTH;

- M3YyYEHHUE TEOPETHKO-NPAKTHUYECKOM 0a3bl METOAOJOTUU HCCIEAOBAHUS C
UCITOJIb30BAaHUEM TOKa3aTelield, XapaKTepu3yrInX 3()(PEKTUBHOCT MPOECKTHOU
NEATEIbHOCTH;

- OCBOGHHME CTYyJIE€HTAaMH HEOOXOJAMMBIX TEOPETUUYECKUX 3HAHUA U
MpUOOpPETEHNE UMM MPAKTUUYECKUX HABBIKOB U YMEHUW B 00JIaCTU MOHUTOPHHTA,
IUIAHUPOBAHUS U OLIGHKM IPOEKTOB, PECYPCHOIO OOECHEYEHHUs IPOEKTa,
ONTHUMM3ALMN YIPABJICHMS 3allacaMy, OpraHu3alu padboThl MPOEKTHBIX 0(UCOB U
KOMaH/Ibl IPOEKTA.

3amaun:

- TOJTOTOBUTH CTYJEHTAa C TEOPETHUYECKOM TOYKH 3pEHUsi K pa3paboTke
IPOEKTOB U paboTe B KOMaHJIE;

- 1aTh MUHUMAJbHBIN ypOBEHb 3HAHUU B cepe MPOEKTHOM JEATEIHHOCTU U
00JIaCTH YIIpaBIEHUS TPOCKTaAMU;

- TOATOTOBHUTH CTYJEHTOB K pabOTe€ B KOMaHJI€ M OCHOBHBIM METOJAM
YIPABJICHUS MPOEKTAMH.

2. [Inanupyemsble pe3ybTaThl 00yUYeHHUS 10 JUCITUIUTMHE (MOIYJIIO).

Ilepeuenp GopMUPYEMBIX PpeE3yJbTAaTOB OCBOSCHHS 00pa3oBaTeIbHOMU
porpamMmbl (KOMIIETEHIINM) B PE3yJIbTaTe 00yUeHHUS 10 AUCIUIUIUHE (MOIYIIIO):

YK-1 - Cnoco0eH OCMBICIEHHO MOJXOAWTHh K PEHICHHIO 33a/ay, BBISBIATH
npo0JieMbl, CTaBUTh 1I€JIU, BEIpAOaThIBATh CTPATETHIO IEHCTBUM;

YK-2 - CnocobeH ynpaBisiTh MPOEKTOM Ha BCEX JTamaxX €ro >KH3HEHHOTO
ITUKJIa,;

YK-9 - CnocobeH npuHUMaTh OOOCHOBAHHBIE DKOHOMHMUYECKHE pEIICHUS B
Pa3TUYHBIX 00JaCTSIX )KU3HEACITETLHOCTH.

OOyuenune 1O [UCHUILIMHE (MOIYJNI0) TMpPEArNoiaraeT, 4YTO IO €ro
pe3yabpTaTam o0yvatrouuiicst Oyner:



3HATh:

OcCHOBHBIE CTPYKTYpHbIe M (DYHKIIMOHAJIbHBIE KOMIIOHEHThI KOHIICTIIIUN
yrpaByieHUs] TPOEKTOM. OCHOBOTIOJIOTAIONINE 3JIEMEHTBI U CTaHJAPTHI yIIPaBICHUS
MIPOCKTOM.

YMmern:

dopMynupoBaTh eI NPOEKTa. AHAIU3UPOBATH BHYTPEHHUIO U BHELIHUIO
nH(OPMAITUIO TI0 TIPOEKTY, JJISI CBOEBPEMEHHOTO PEOTHPOBAHMS Ha YIpaBIICHUE
CTOMMOCTBIO, COJEP’)KaHUEM W CpOoKaMu TppoekTa. Mcmomp3oBaTh HWH(OpMAIHIO
JUIS1 B3AaUMOJICHCTBHS CO CTEHKXOJIEpaMH.

Baanersn:

HaBbikaMu nipeaBapUTEIbHONM WHBECTUIIMUOHHOW OlleHKH, TTocTpoeHust NCP,
cOopa JaHHBIX JJisI ycTaBa MpoekTa. HaBBIKM OLEHKU MPOJOJLKUTEIBHOCTH PadoT
no Tpem ToukaM. HaBbIkK ompejaesieHue 3aTpar, BKIOYAEMbIX B OIOJIKET MPOEKTA.
HaBbIkK OIIEHKH CTOMMOCTH ITPOEKTA MOCJE CKaTUs U OaJaHCUPOBAHUS TIPOCKTA.

3. O0beM AUCIUILIUHBI (MOIYJIs).
3.1. O6mias Tpy10eMKOCTb JTUCIUIUIUHBI (MOYJIA).

OO6miast TpyAOEMKOCTh JUCHUMIUIMHBI (MOayJis) coctaBiaser 3 3.e. (108
aKaJeMU4YecKux yaca(oB).

3.2. O6bem guctuIUIMHBL (MOAYJsl) B (QopMe KOHTAKTHOM pabOThI
oOyJarommxcsi C  MeJarorM4ecKuMu  paboTHUKaMU ©W  (WIM)  JIMIIAMH,
MPUBJICKAEMBIMHU K peau3aiiy 00pa30BaTEIbHON MPOTPaMMbI Ha MHBIX YCIIOBHUSX,
IIPU MIPOBEJICHUHN yUEeOHBIX 3aHITHI:

KommaectBo yacos

Tun yaeOHBIX 3aHITHI
Bcero | Cemectp Ne3

KonTtakTHas paboTa mpu npoBeieHNH yUeOHBIX 3aHATHH (BCET0): 12 12
B tom uucne:

3aHATHSA JIEKIHOHHOTO THIIA 8 8
3aHATHSA CEMHUHAPCKOTO THIIA 4 4

3.3. O0beM AUCHUIUIMHBI (MOIy/sl) B (pOpME CaMOCTOSITEIBLHON paOOTHhI
oOyyarommxcsi, a Takke B (¢GopMe KOHTAKTHOM pabOThl OOyYarIIMXCS C
NeJaroruaecKuMy paboTHUKaMH U (WUTH) JTUIAMU, TIPUBJICKAEMBIMHU K peaTu3anin
oOpa3oBaTeNbHOM  MPOTPaMMBI  HA  WHBIX  YCJIOBHSX, TP  TMPOBEIACHUU
MPOMEKYTOUYHOM aTTECTALIMU COCTABIsAET 96 akajeMHUecKrx vyaca (OB).

3.4. Ilpu oOydeHun Mo UHIMBUIYaTbHOMY yU4€OHOMY IJIaHy, B TOM YHCIIE TIpU



YCKOPEHHOM OO0ydYeHHH, 00BhEM JMCIHIUIMHBI (MOIYJISI) MOXKET OBITh peaau30BaH

MOJIHOCTBIO B (hOpME CaMOCTOSITENIbHOM paboThl 00ydaronuxcs, a Takke B ¢popme

KOHTAKTHOM paboThl OOyYaroOmUXCA C MEJarornuyecKuMU paOOTHUKAMU M (HJIH)

JIMIaMHU, IIPHUBJIICKACMBIMH K pCaJIn3alliu 06p330BaTeHBHOﬁ ImporpaMmMbl Ha HHBIX

YCIIOBUAX, IIPU IMTPOBCACHUN HpOMC)I(yTO‘-IHOfI arTecrauuu.

4. ConeprxaHue JUCHUTUIAHBI (MOIYJIA).

4.1. 3aHsaTus JISKIIUOHHOTO THUIIA.

/o

TemaTuka NEeKIMOHHBIX 3aHATHH / KpaTKO€ COACPIKAHUC

OCHOBOHOHaFaIOH_[I/Ie 9JICMCHTHI U CTAaHAAPTHI YIIPABJICHUS ITPOCKTOM

1 OcHoBomonararonIre 3JIeMEHTH M CTAHAAPTHI YIIPABICHHUS IPOSKTOM.

Yro Takoe [IpoekT. BaxxHOCTH yrpaBiaeHus MpoeKToM. B3anMoCBsI31 MEX Iy yIpaBlIeHUEM POEKTOM,
MPOTpaMMOH, TOpTQeIeM U YyIpaBICHHEM OIIEPAIOHHON AESTENbHOCTHIO. BI3HEC-T0KyMEHTHI YIIpaBICHHS
npoekxToM. Komeke mpodeccrnonanpHoi STHKHN 1 IoBeAeHusA. HopmaTtueabIe nokyMeHTH 1 [ OCTHI o
npoekTHO# nestenpHOcTH. [OCT P ICO 21500-2014 — PykoBoacTBO 0 mpoekTHOMY MeHemkMenTy. [OCT
P 54869-2011 - [IpoekTHblit MeHemKxMeHT. TpeboBanus k ynpasnenuto npoekrom. [OCT P 54871-2011 -
[MpoekrHblit MenemxmeHT. TpeboBanus k ynpasnenuto nporpamMmmoid. FOCT P 54870-2011 - TIpoexTHbIi
meHemkMeHT. TpeboBanus k ynpasnenuto noptdenem npoekroB. FOCT UCO 21504-2016 YpasneHue
npoekTamu, porpamMmmamu u noptdesnem npoextoB. FOCT P MOK 62198-2015 IIpoekTHBIN MEHEPKMEHT.
PykoBOZCTBO 10 MpUMEHEHHIO MEeHeIXKMeHTa prucka npu npoekrupoanun. [OCT P MOK 61160-2015
IIpoexTHbiit MeHeIKMEHT. JJokyMeHTanbHbIM ananu3 npoekra. OCT P MCO 10006-2019 MenemxMeHT
KavecTBa. PykoBosiue yka3aHus 10 MEHEDKMEHTY KauecTBa B IIPOCKTaX.

Cpena, pyKOBOJCTBO M HHTETpAIUs MPOESKTa

Merto sl onpesiesieHus TOTPEOHOCTH B MaTepHANIBHBIX pecypcax. OnpeesieHne noTpeOHOCTH B
MaTepHaAJIFHBIX Pecypcax Ha PeMOHT HMOJBIDKHOTO cocTaBa. OnpeaeneHne MoTpeOHOCTH B MaTePHUAIbHBIX
pecypcax Ha peMOHT 3/IaHui U coopykeHuil. Onpeienenne MOTPeOHOCTH B 3aMACHBIX YaCTIX U OPTaHU3aIIHS
CHa0XEHUS UMH.

HeoOxoxumocTs 00pa3oBaHus ¥ 3HAUSHUSI MaTepHaIbHBIX 3anacoB. [ llaHel MaTepuanbHOIl MOTPEOHOCTH.
Pa3paboTka n 060cHOBaHUE 3aBOK Ha MaTepHAIBHBIE PECYPCHI.

PazpaboTka ycraBa npoekra. PaspaboTka miuaHa ynpasieHus IpoeKToM. PykoBoICTBO 1 ynpaBiieHHE
paboTaMu rpoexTa. YTpapieHHe 3HAHUAMH ITPOeKTa. MOHUTOPHHT U KOHTPOJIb pabOT IPOEKTa.
WHTerprpOoBaHHBIN KOHTPOIE U3MEHEHUH. 3aKpBITHE MMPOSKTA WK (ha3bl.

Tpeyronbauk ynpasienus npoekra (Conepxxanue, Pacnucanue u CTouMocTsb).
Ympasnenue cofiepkanieM npoekra. [lmanupoBanue yrpasieHus coaepxkanneM. COop TpeOOBaHHH.
Onpenenenne congepxanus. Coznanne VICP. [Toareepxnenue conepxannsi. KoHTposs conepxanus.
VYupasnenue pacnucaHueM rnpoekrta. [InanupoBanue ynpasienus pacrnucanueM. OrnpeaeneHue onepanui.
OmnpezneneHne MoCiIe0BaTeNFHOCTH oneparid. OLeHKa IIUTENbHOCTH onepariiil. PazpaboTka pacmucanus.
KonTpons pacnucanus.

VYpaBieHus! CTOUMOCTBIO 1poekTa. [IinaHupoBaHue ynpasiieHns: CTOMMOCTBI0. OLieHKa CTOMMOCTH.
Omnpenenenne 6roxera. KOHTPOIb CTOMMOCTH.

Pacuer sxoHOMHYECKOTO 3(PPeKTa OT BHEAPEHUS IPOEKTa
Pacuer ,HOHOJ'II/IHTCJ'[BHOﬁ BBIPYYKH. Pacuer sxonoMuM TCKYIIHX PacXod0B. KOHHCHHI/ISI CTOUMOCTH

KU3HEHHOTO IUKJIA TIpOoeKTa. MeTobl OlleHKH 3((HEKTUBHOCTH MPOESKTOB.

4.2. 3aHATHS CEMUHAPCKOTO THUIIA.



[IpakTrueckue 3aHATHS

/o

Temaruka MpakTUYECKUX 3aHITHI/KPATKOE COJICPIKAHUE

Cpena, pyKOBOJICTBO M MHTErpaIys MPOEKTa.

Mertobl onpesiesieHust TIOTPeOHOCTH B MaTepHaNIbHBIX pecypcax. OnpenesieHne noTpeGHOCTH B
MaTepualbHbIX pecypcax Ha PEMOHT MOJBIKHOTO cocTaBa. OnpeiesieHre MoTpeOHOCTH B MaTepUalibHBIX
pecypcax Ha peMOHT 3JaHuil U coopyskeHuil. OnpeeneHne MOTpeOHOCTH B 3aIIaCHBIX YacTsAX U OpraHU3aLus
CHA0>XeHUS UMHU.

Heob6xoaumocTs 00pa3zoBaHus U 3HaYEHHU MaTEpUAIbHBIX 3a1acoB. [ImaHbsl MaTepHatbHON MOTPEOHOCTH.
PazpaboTka 1 060cHOBaHME 3asIBOK HA MaTEPHATIBHBIEC PECYPCHI.

PaspaboTtka ycraBa npoekra. Pa3spaboTka miaHa ympaBieHHs IPOSKTOM. PyKOBOICTBO U yIIpaBJcHNE
paboTaMu MpoeKTa. YTpaBlIeHHE 3HAHIAMH IPOeKTa. MOHUTOPHHT U KOHTPOJIb pabOT MPOEKTA.
WHaTerprpoBaHHBIN KOHTPOIE M3MEHEHUH. 3aKpBITHE TPOSKTa WK (hazbl.

Tpeyronbauk ynpasienus npoekra (Coaeprkanue, Paciincanre u CTouMocCTb).
YupasieHue coaepkanueM mpoekTa. [lnaHupoBanue ynpasieHus coaepkanuem. Coop TpeOoBaHuil.
Onpenenenue conepkanus. Coznanue MCP. [lonteepxnenue conepxanud. KoHTposs conepxanus.
VYnpasneHue pacnucaHueM Ipoekra. IlnanupoBanue ynpasiaeHus pacnucanueM. OnpeneneHue oneparui.
Ormpeenenne NocaeJ0BaTeNbHOCTH oneparuii. OLeHKa JNIHTENBHOCTH onepaiuii. PaspaboTka pacnucanus.
KoHTpons pacnucanus.

YpaBieHus: CTOUMOCTBIO ITpoekTa. [ltannpoBanue ynpaBieHUs: CTOUMOCTBEO. OLIEHKa CTOMMOCTH.
Ormpenenenne 6r0mKera. KOHTPOIb CTONMOCTH.

Pacuer sxoHOMHYECKOTO 3PeKTa OT BHEAPEHUS IPOEKTa
Pacuer I[OHOJ'II/IHT@J'H)HOFI BBIPYYKU. Pacuet sxoHOMMU TCKYIIHX pacxXod0B. KOHL[eHL[I/IH CTOUMOCTH

JKU3HCHHOTO [IUKJIa MPOCeKTa. MeTo bl O1leHKH 3(h(HEeKTUBHOCTH MPOCKTOB.

4.3. CamocrosiTenbHas padoTa 00y4Jaromuxcs.

o/

Bun camocrositensHoOM paboTh

CaMOCTOSTEIIbHOE HU3YUCHUC OTHCIIbHBIX TEM yqe6H0171 JIATCPATYPhI

Pabota co cipaBoYHOM U CHIENHALHON TUTEPATypPOid

Pa6ota ¢ 0a3zamu JaHHBIX U I/IH(l)OpMaHI/IOHHO-CHpaBO‘IHBIMI/I " IIOMCKOBBIMH CUCTEMaMU

A W N| B

[ToaroroBka k IpOMEKYTOYHOM aTTECTALMH.

5. Ilepeyenr wu3maHuii, KOTOpPHIE PEKOMEHIYETCS HCIOJIb30BaTh MpHU

OCBOCHUHU JUCHUIUIMHBI (MOIYJIA).

ii bubnuorpadudaeckoe onvcanue MecTto nocryna

1 Ynpasnenue npoektamu 3y0, A. T. Yueonuk Mocksa | 9bC FOpaiir -
: M3parensctBo FOpaiit , 2021 https://urait.ru/viewer/upravlenie-

proektami-471393#page/58

2 VYnpasnenue npoektamu A. W. banamos, E. M. OBC KOpaiir -
Porosa, M. B. Tuxonosa, E. A. Tkauenko MockBa : https://urait.ru/viewer/upravlenie-
Uznarensctio Opaiit , 2020 proektami-449791#page/1

3 [xypuna, JI.B. b dextuBHOCTs MHBECTUIIMOHHHBIX | Y MIL KT : onexrponnas

npoekToB : yueoHuk / JI. B. llkypuna, O. H. 6ubmmorexa. — URL:




ITokycaes, A. B. Cadponos, E. H. EBnokumosa, I1. https://umczdt.ru/books/1022/280356/
B. Kypenkos, E. A. MackaeBa, A. H. Hukudoposa,
E. B. CtpyukoBa. — Mocksa : YMII X/T, 2023. —
240 c¢. — 978-5-907479-69-2. — Tekcr :
3JIEKTPOHHBIN.

6. IlepedueHb COBpPEeMEHHBIX MNPOQPECCHOHANBHBIX 0a3 JaHHBIX U
MH(OPMAIIMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPbIE MOTYT MCIOJIB30BATHCS MPH
OCBOCHUU JUCHUILUIUHBI (MOIYJIsA).

DNeKTPOHHO-OMOIMOTEeYHAs cucremMa POAT —
http://www.biblioteka.rgotups.ru/

DiekTpoHHO-6nbImoTeuHas cucrema FOPAUT — https://urait.ru/

7. llepedyeHb  JUIEH3UOHHOTO M  CBOOOJHO  PacHpoCTPaHSIEMOIO
IPOrpaMMHOr0 00€CleYeHHs, B TOM YHCIE OTEYECTBEHHOTO IPOU3BOJICTBA,
HEO0OXOIMMOT0 JIJI1 OCBOCHUS JUCIUTLIMHBI (MOIYJIs).

Oducubiit naker npunoxenuit Microsoft Office

U IEMOHCTpAIMH TPE3CHTAIlMi M BEACHUS MHTECPAKTUBHBIX 3aHATUN; IS
BBITIOJTHEHHSI PAKTUIECKUX 3aJIJaHU; IJIS1 CAMOCTOSITENIEHOM paboThl CTYJEHTOB

Microsoft Internet Explorer, Mozilla Firefox, Google Chrome unu anasnor

JUTSI BBITIOJTHEHUST TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH

8. OmmcaHue MaTepuaJbHO-TEXHUYECKOW O0a3pl, HEOOXOAMMOM IS
OCYIIECTBJICHHUSI 00pa30BaTEIHLHOTO MpoIlecca MO AUCIUILTHHE (MOIYIIIO).

MarepuanbHO-TeXHUYECKas: Oa3a

VY4eOHbIe ayTUTOPUN JIJISl IPOBEJCHUS 3aHATUN COOTBETCTBYIOT TPEOOBAHUSIM
OXpaHbl TpyJa IO OCBEIIEHHOCTH, KOJWYECTBY pabouux (IMOCATOYHBIX) MECT
CTYJACHTOB M KadyecTBY y4yeOHON (ayAUTOpPHOM) TOCKH, a TakXe COOTBETCTBYIOT
YCIOBUSIM MOXapHO# 6e3onmacHOCTH. OCBEMIEHHOCTh pabOYMX MECT COOTBETCTBYET
nericryronuM CHullawm.

Y4eOHble ayIUTOpUW JIsi TPOBEACHHS JICKIUH, MPAKTUYECKUX 3aHATHUH,
BBITIOJIHEHUST KYPCOBBIX paboT (IIPOEKTOB), TPYMNIOBBIX H WHIAMBUIYaTbHBIX
KOHCYJIbTAIIMM,  TEKYIIETO0  KOHTPOJA W  MPOMEXKYTOYHOW  aTTecTaluu
YKOMIUJICKTOBAHbI CHEIHAIM3UPOBAHHON MEOEIbl0 U TEXHUYECKHUMH CPEICTBAMU
OOy4YeHHMsI, CIY)KAIlUMU JIsl TIPEJCTaBIeHUsT yueOHOM mHpopManuu (IepeHOCHOMN
MYJIbTUMEIUUHBIA TPOEKTOP, MEPEHOCHON KOMIIBIOTED).

Jns  mpoBeleHHWS  3aHATHA  JICKIIMOHHOTO THIa UMEIOTCS  HaOOpPHI
JIEMOHCTPAIIMOHHOTO 000PYI0BaHUs U y4€OHO-HATJISIHBIX TTOCOOU (TIpe3eHTalINH,
rpaduyueckue MaTepualbl, BHAEOMarepuanbl). [ TpoBemeHUs MPaAKTUYECKHX



3aHATUN HUCIIOJIB3YETCS Pa3JaTOYHbIM MaTEpHUal.

JUist  opranu3and  CaMOCTOSITEIbHOM  paboOThl  MMeEETCs  MOMENICHHE,
OCHAIIIEHHOE KOMITBIOTEPHON TEXHUKOM C MOAKIIOYEHUEM K ceTu «VHTepHeT» u
oOecrieyeHrueM JIOCTyIa B 3JIEKTPOHHYIO HHGOPMAIIMOHHO-00pa30BaATENbHYIO CPELY
YHUBEPCHUTETA.

Texuuyeckue TpeOOBaHHS K OOOPYIOBAHUIO U OCYIIECTBICHHUS Y4eOHOTO
Ipolecca ¢ UCMOJIb30BaHUEM JUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOIOTHIA:

KOJIOHKH, HAyIIHUKUA WM BCTPOCHHBIM JTWHAMUK (I yd4acTHs B
aynuokoHpepeHnn), MHKpodOH  WIM  TrapHuUTypa (mIsg  ydacTus B
aynuokoHpepeHlnn), BeO-Kamephl (I y4acTHs B BHJICOKOH(GEPEHILHH); s
Beayiero: kommsiorep ¢ npoueccopoM Intel Core 2 Duo ot 2 I'T'n (wim ananor) u
BhIlIE, OT 2 ['0 cBOOOIHOM OnIepaTUBHOM MaMSITH.

9. ®opma MPOMEKYTOUHOM aTTECTALNU:

3ayeT B 3 cemecTpe.

10. OueHOUHBIE MAaTEpHUAIIBI.

OI.[GHO‘IHBIG MaTcpuaibl, IIPUMCHACMBIC IIPHU IIPOBCACHHUU HpOMG)KYTO‘IHOﬁ
arrecraium, pa3pa6aTI>IBaIOTC$I B COOTBCTCTBHH C JIOKAJIbHBIM HOPMATHBHBIM aAKTOM
PYT (MUUT).
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