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1. OGuue cBeneHust 0 TUCIUIUIMHE (MOAYIE).

[leapto ocBoeHHs] y4yeOHOM JTUCHUIUIMHBI «DKOHOMHKA TMPOEKTHOM
NESATETPHOCTH» SBISICTCS (OPMUPOBAHHE Yy OOYYAOMIMXCS KOMIIETEHIIUHA B
COOTBETCTBUU c TpeOOBaHUSIMU CaMOCTOSITETILHO YTBEPKIECHHOTO
oOpazoBaTenbHOro cranaapra Boiciiero odopazoanus (CYOC) o cnenuaibHOCTH
"OKkcrmyaTauMs  JKeJle3HbIX  gopor'. M3ydeHWe  JUCHUIUIMHBI  TTOMOXET
MOJITOTOBUTCS K pa3pabOTKe MPOECKTOB B HAIIPABJICHUH MPOEKTHOM €SI TEIIbHOCTH.

OCHOBHBIE LIEJIH:

- ipuoOpeTeHue 3HaHu| B 00JIaCTH YIIpaBJICHUS U IJIAHUPOBAHUS MPOEKTHON
NEATEIIbHOCTH;

- W3YUYEHHE TEOPETUKO-TIPAKTUYECKON 0a3bl METOJO0JIOTUU HCCIIEAOBAHUS C
HCIIOJIb30BAaHUEM TOKa3aTelsiel, XapaKkTepu3yrolmux 3(QQPeKTUBHOCTh MPOEKTHOM
NEATEIIbHOCTH;

- OCBOCHHE CTYyJCHTAMU HEOOXOJUMBIX TEOPETUYECKUX 3HAHUU U
npUOOpPETeHNEe UMH MPAKTUYECKUX HABBIKOB M YMEHHI B 00J1aCTU MOHUTOPHUHTA,
IUTAHUPOBAHUS U OLIEHKH TMPOEKTOB, PECYpCHOrO oOOecleyeHusi TMpPOeKTa,
ONTUMU3AIMU YIIPABJICHUS 3a1lacaMy, OpTaHU3alMKU pabOThl MPOEKTHBIX 0(HCOB U
KOMaH/Ibl MPOEKTA.

3agauu:

- TOATOTOBUTH CTYJIECHTa C TEOPETUUYECKOM TOUKH 3pEHUs K pa3padboTke
IIPOEKTOB U paboTe B KOMAH/IE;

- 1aTh MUHUMAJIbHBIN YPOBEHb 3HAHUN B cpepe MPOEKTHON NIEeATeTLHOCTH U
00J1aCTH yNpaBJIEHUS TPOCKTAMU;

- TMOJTOTOBUThH CTYJIEHTOB K pabOTE€ B KOMAaHJI€ W OCHOBHBIM METOJaM
yIpaBJIeHUs TPOCKTaMHU.

2. IlnanupyemMble pe3ynbTaThl 00YUeHHs 10 TUCHUTUTHHE (MOJIYIIIO).

Ilepeuenp GopMUPYEMBIX PpeE3yJbTAaTOB OCBOSCHHS 00pa3oBaTeIbHOMU
porpamMmsbl (KOMIIETEHIIUI) B pe3ysbTaTe 00y4eHHUs 10 AUCLUIUIUHE (MOAYIIO):

YK-1 - CriocoOeH OCMBICIICHHO IMOAXOJNUTh K PEIICHUIO 3a/1ad, BBISBIIATH
POOJIEMBI, CTAaBUTH IIEJIH, BEIPA0AThHIBATh CTPATETHIO ICHCTBUM;

YK-9 - Cnocoben npuHUMaTh 0OOCHOBAHHBIE YKOHOMUYECKHE PEIICHHS B
Pa3IMYHBIX 00JIaCTSIX )KH3HEACITCILHOCTH.

OOGy4eHwue 1o JUCUUIUIMHE (MOIYJTIO) MPEANOoJaraeT, YTo Mo €ro pe3yJibraram
oOyyaromuiicst Oyer:

3HaTh:



OCHOBHBIE CTPYKTYpPHBIE W (DYHKIIMOHAJIbHBIE KOMIIOHEHTHI KOHIICTIIIHH
yIpaBJeHUs MPOeKTOM. OCHOBOITIOJIOTAIOIINE AJIEMEHTBI M CTAHIAPTHI YIIPABIICHHS
IIPOEKTOM.

Ymersb:

®opMyIHMpOBaTh LETU MPOEKTa. AHAIM3UPOBATh BHYTPEHHUIO U BHELIHUIO
MH(GOPMALIMIO TI0 MPOEKTY, Ui CBOCBPEMEHHOTO PEOrHMpPOBAHUS Ha YIpaBIICHUE
CTOMMOCTBIO, COJIEpP’)KaHUEM U CpOKaMu MppoekTa. Mcnonp3oBaTh HH(pOpMAIINIO
JUISl B3AUMOJEHCTBUSA CO CTEMKXOJIEPAMM.

Baanern:

HaBbikaMu ipeiBapuTEILHON MHBECTUIIMUOHHOM OIIeHKH, mocTpoeHus NCP,
cOopa JaHHBIX I ycTaBa MpoekTa. HaBbIkKM OIIEHKH TTPOIOKUTEILHOCTH paboT
1o TpeM ToukaM. HaBbIkY ompesiesieHue 3aTpar, BKIOUYAeMbIX B OIOKET MPOEKTA.
HaBbiku O1IEHKH CTOMMOCTH MTPOEKTA MOCJE CKATUA U 0aTaHCUPOBAHUS TTPOCKTA.

3. O0beM AUCIUTLIUHBI (MOIYJIs).
3.1. O6mias Tpy10eMKOCTb JTUCHMUIUTHHBI (MOTYJIS ).

OO6mast TPyJIOEMKOCTh AMCHUILIUHBI (Monynsi) coctaBiasier 3 3.e. (108
aKaJIeMHUYECKUX Jaca(oB).

3.2. O6bem guctuIUIMHBL (MOAYJsl) B (QopMe KOHTAKTHOM pabOThI
oOydJarommxcss ¢  MEJarorM4eCKUMHM  padOTHUKaAMU U (WIKM)  JIHUIAMH,
MIPUBJICKAEMBIMHU K peaTu3aliui 00pa30BaTEIHbHONU MPOTPAMMBI Ha MHBIX YCIIOBHUSX,
TIPY MIPOBEJICHUHN yUCOHBIX 3aHATHI:

KommaecTBo yacos

Tun yueOHBIX 3aHATHI
Bcero | Cemectp Ned

KonTtakTHas paboTa mpu npoBeieHNH yUeOHBIX 3aHATHH (BCET0): 12 12
B oM uucne:

3aHATHSA JIEKIHOHHOTO THIIA 8 8
3aHATHS CEMUHAPCKOTO THIIA 4 4

3.3. O6bemM auCHMIUIMHBI (MOAYJsl) B (opMe caMOCTOATENbHOU pPaboOThI
oOyyarommxcsi, a Takke B (opMe KOHTAKTHOH pabOThl OOydJArOUIUXCS C
NeJarornyeCKuMy pabOTHUKAMU U (WJIH) JTUIIAMH, IPUBJICKAEMBIMH K PeaIM3aliu
oOpa3oBaTeIbHOM MpOrpaMMbl Ha HHBIX YCJIOBHUAX, TMPHU TPOBEIACHUU
MIPOMEXKYTOUYHOM aTTECTALIMU COCTABIsIET 96 akageMuueckux vaca (OB).

3.4. ITpu oOy4eHnu 0 MHAUBUAYATLHOMY YI4EOHOMY IIJIaHY, B TOM YHCIIC IPU
YCKOPEHHOM 00y4YeHUU, 00BEM TUCIUTUIMHBI (MOIYIS) MOXKET OBITh pean30BaH




MOJIHOCTHIO B (POpPME CaMOCTOSITENFHOM pabOThl 00yUaIOUINXCSA, @ TaKXKe B opme

KOHTAKTHON pabOThl 00YYaIOIMIMXCS C MeAarorndyecKuMU paOOTHUKAMHU M (VUM )
JUIAMH, TIPUBJIEKAaEMBIMH K peai3aliid 00pa30BaTeIbHON MPOTPaMMBbl Ha HHBIX

YCIIOBHAX, IIPHU ITPOBCACHUU HpOMe}KYTOqHOfI aTTcCTaluu.

4. ConeprkaHue JUCHUTUIUHBI (MOIYJIA).

4.1. 3aHATHA TEKIIMOHHOTO THUIIA.

/o

Tematuka JICKIIMOHHBIX 3aHATUH / KpaTKO€ COACPIKAHUC

OCHOBOHOHaFaIOH_[I/Ie QJICMCHTHI U CTaHAAPTHI YIIPABJIICHUSA ITPOCKTOM

1 OcHoBomoMararonre 3IeMEeHThI U CTaHAAPThI YIPABICHUS IPOSKTOM.

Yro Takoe [IpoekT. BaxxHOCTH yrpaBiaeHuUs MPOeKTOM. B3anMoCBsI31 MEX Iy yIpaBlIeHUEM POEKTOM,
MPOTPaMMOM, TOPTQETIEM U YIPABICHHEM OIEPAIOHHON AEATEIbHOCTHIO. BI3HEC-TOKYMEHTHI
ynpasienus nmpoektoM. Kogeke npodeccnonanbHoi 3Tukn u noseneHns. HopMaTHBHBIE TOKYMEHTHI U
T'OCTw1 mo mpoektHoi#t mesitensHOCTH. [OCT P CO 21500-2014 — PYKOBOACTBO IO MPOSKTHOMY
MeHemkMeHTy. [OCT P 54869-2011 - IIpoekTHBIN MeHEHKMEHT. TpeOoBaHHS K yIIPABICHHUIO IPOSKTOM.
I'OCT P 54871-2011 - IIpoekrHblit MeHemxMeHT. TpeboBanus K ynpasienuto nporpamMmoii. TOCT P
54870-2011 - TIpoexTHbIi MeHeKMEHT. TpeboBanus K ynpasieHuto noprdenem npoekros. [OCT MCO
21504-2016 YnpasneHue npoekTamu, nporpammamu 1 noprdenem npoextoB. FOCT P MOK 62198-2015
[TpoekTHbIIT MeHEIKMEHT. PYKOBOACTBO 1O MPUMEHEHHIO MEHEKMEHTA PHCKa NP MPOSKTUPOBAHHH.
I'OCT P M3K 61160-2015 IIpoexTHsblit MeHemKMeHT. JJokyMeHTanbHbIH aHanu3 npoekta. 'OCT P ICO
10006-2019 MenemxMeHT kadecTBa. PykoBosmue yka3aHUs 110 MEHEDKMECHTY KadecTBa B IIPOCKTaX.

Cpena, pyKOBOJCTBO M HHTETPAIUS MPOEKTA

Merto i1 onpesiesieHus TOTPEOHOCTH B MaTepHANIBHBIX pecypcax. OnpeesieHne noTpeOHOCTH B
MaTepuagbHbIX pecypcax Ha PEMOHT ITOJIBIKHOTO cocTaBa. OnpesiesieHne MoTpeOHOCTH B MaTepUalbHbIX
pecypcax Ha peMOHT 3JjaHuil U coopyxeHuil. Onpe/eneHne TOTPEeOHOCTH B 3aMIACHBIX YaCTSX U
OopraHu3aIys CHA0KESHHS UMH.

HeoOxonumocTs 00pa3oBaHus ¥ 3HAUSHUSI MaTepHaIbHBIX 3anmacoB. [ll1aHel MaTepuanbHO NOTPEOHOCTH.
Pa3paboTka n 060cHOBaHHE 3aIBOK Ha MaTepHAIBHBIE PECYPCHI.

Pa3paboTka ycraBa npoekra. Pa3spaboTka miiana ynpasieHHUs IPOEKTOM. PyKoBOACTBO M ynpaBieHHUE
paboTaMu rpoekTa. YTpapieHHe 3HAHUAMH ITPOeKTa. MOHUTOPHUHT M KOHTPOJIb pabOT IPOEKTa.
WHTEerprpOoBaHHBIN KOHTPOIF M3MEHEHUH. 3aKpBITHE MTPOSKTa WK (ha3kl.

Tpeyronbauk ynpasinenus npoekra (Conepxxanue, Pacnucanne u CTouMocTsb).
VYupasnenue coaepxanueM poekrta. [InanupoBanue yupasieHus coaepxkanueM. COop TpeOoBaHuil.
Onpenenenue conepxanus. Coznanue VICP. [loareepxnenue conepxanusa. KoHTposs conepxaHus.
VYupasneHue pacnucaHueM npoekTa. [InanupoBanue ynpasieHus pacnucanueM. OnpeneneHne onepamnuii.
OmnpezneneHne MOCIe0BaTeNFHOCTH oneparid. OneHKa JIUTENbHOCTH onepalil. PazpaboTka
pacnucanusa. KonTposs pacnucanus.

YupaBieHus CTOUMOCTBIO ITpoekTa. [ltannpoBanue ynpaBieHUst CTOUMOCTBIO. OLIEHKa CTOMMOCTH.
Ompenenenue 6r01xera. KoHTpoab crouMocTH.

Pacuer sxoHOMHYECKOTO 3(PPeKTa OT BHEAPEHHUS IPOEKTa
Pacuer ,HOHOJ'II/IHTCJ'[BHOﬁ BBIPYYKH. Pacuer sxonoMun TCKYIIHUX PaCXOd0B. KOHHCHHI/ISI CTOUMOCTH

JKU3HCHHOT'O IIUKJIa TPOCKTA. MCTOHI)I OLICHKH 3(1)(1)CKTI/IBHOCTI/I IIPOCKTOB.

4.2. 3aHATHS CEMUHAPCKOTO THUIIA.

[IpakTrueckue 3aHATHS



TemaTuka MpaKTHYECKUX 3aHATUI/KpAaTKOe CollepKaHHe

1 |Cpena, pyKOBOJCTBO M MHTETpALIUs MPOCKTA.

Mertoabl onpeneneHus NOTpeOHOCTH B MaTepUalbHbIX pecypcax. OnpeneneHue NoTpeOHOCTH B
MaTepualbHbIX pecypcax Ha PEMOHT MOJBIKHOTO cocTaBa. OnpesieneHre NoTpeOHOCTH B MaTepHaIbHBIX
pecypcax Ha peMOHT 34aHui U coopyxeHuil. Onpenenenue NOTPeOHOCTH B 3aIlaCHBIX 4acTAX U
OpraHM3alys CHa0KeHUST UMU.

HeobxonumocTb 00pa3oBaHus ¥ 3HAUCHUSI MaTepHaIbHBIX 3anacoB. [li1aHel MaTepuaabHO NOTPEOHOCTH.
PazpaboTka n 000cHOBaHHE 3asIBOK HA MaTEPHAIBbHBIE PECYPCHI.

PaspaboTtka ycraBa npoekra. Pa3spaboTka miaHa ymnpaBieHHS IPOSKTOM. PyKOBOICTBO U yIIpaBJieHNE
paboTaMu MpoeKTa. YTpaBieHUE 3HAHIAMH IIPOeKTa. MOHUTOPHHT ¥ KOHTPOJIb pabOT MPOEKTA.
WHaTerpupoBaHHBIN KOHTPOIIE M3MEHEHUH. 3aKpBITHE IPOSKTa MK (a3bl.

2 |Tpeyronsauk ynpasnenus npoekra (Conepskanue, Pacnucanue u CTOUMOCTB).
VmpasneHue cofepxanueM npoekra. [lnanuposanue ynpasnenus coaepxanueM. Coop tpeGoBaHmil.
Onpenenenue conepxanus. Coznanue VCP. [loareepxnenue conepxanusd. KoHTposs coneprxaHus.
VpapieHue pacnucaHueM nmpoekra. IlnanupoBanue ynpasieHus pacrucanueM. Onpe/eneHue oneparuii.
Omnpenenenue mocie0BaTeIbHOCTH onepaluil. OneHkKa JIMTENbHOCTH onepanuid. PazpaboTka
pacrnucanus. KOHTpoNbs paciucaHusL.

VYupaBieHus: CTOUMOCTBIO IpoekTa. [lnaHnpoBaHue ynpaBiieHNs] CTOMMOCTEI0. OLeHKa CTOUMOCTH.
Ormpenenenne 6r0mKkera. KOHTPOIb CTONMOCTH.

3 [Pacuer sxkoHOMHUYECKOTO 3(h(pekTa OT BHEAPEHUS IPOCKTA
Pacuet ﬂOHOJ’II/IHTGJ’IbHOﬁ BBIPYYKHU. Pacuet sxonOMHH TCKYIIHX pacxXod0B. KOHHGHHI/IH CTOUMOCTH

JKU3HCHHOTO [IUKJIA MPOCKTa. MeTO bl OlIEHKH YPPEKTUBHOCTU TPOCKTOR.

4.3. CamocrosiTenbHas paboTa 00y4aroIUXCS.

IJJQH Bun camocrositensHO# paboThI

1 |CamocTosiTenbHOE N3yU4€HUE OTJCNbHBIX TEM YUEOHOH JINTEPATYPhI

2 |Pabota co cipaBOYHOM U CIIEIMAIbHON JINTepaTypoit

3 [Pabota ¢ 6a3aMu JaHHBIX 1 HHPOPMALMOHHO-CITPABOYHBIMU U TIOUCKOBBIMH CUCTEMaMH
4 | IloarotoBka K MpOMEKYTOYHOW aTTECTALIUH.

5. IlepeueHp wu3NaHMM, KOTOpPBIE PEKOMEHAYETCS MCIIOIb30BATh IIPHU

OCBOCHUHU JUCIUIUIMHBI (MOIYJIA).
No
/1

bubnuorpaduueckoe onucanue Mecro nocryna

1 VYmpasnenue npoekramu 3y0, A. T. Yueonuk Mocksa : | 9bC IOpaiir -

WznarensctBo FOpaiit , 2021 https://urait.ru/viewer/upravlenie-
proektami-471393#page/58

2 VYmpasnenue npoektamu A. U. banamos, E. M. Porosa, | 9bC IOpaiir -

M. B. Tuxonosa, E. A. Tkauenko Mocksa : https://urait.ru/viewer/upravlenie-
proektami-449791#page/1

N3narensctBo FOpaiirt , 2020

1 Metonon0rust OpraHu3alui HUHBECTUIIMOHHOMN bubanorexka POAT
JIEATEIIbHOCTH B BEPTUKAIbHO-UHTETPUPOBAHHOMN
TpaHcnopTHoM komrianuu JI.B. llkypuna, B.b.




Hogsukosa, A.®. IlerpoBa. Monorpadus M.: MI'YIIC ,
2013

6. IlepedueHb COBpPEeMEHHBIX MNPOQPECCHOHANBHBIX 0a3 JaHHBIX U
WH()OPMAITMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPHIE MOTYT HCIIOJIL30BATHCS MPH
OCBOCHUU JUCHUILIUHBI (MOYJIA).

DNEeKTPOHHO-O0MOIMOTeUHAs cucrema POAT —
http://www.biblioteka.rgotups.ru/

DneKTpoHHO-6uGMoTeuHas cuctema FOPAWT — https://urait.ru/

7. IlepeuyeHb  JUIEH3UOHHOTO W  CBOOOAHO  PaCIPOCTPAHSIEMOTO
MpOrpaMMHOr0 OO€CTEeUYeHUs, B TOM YHCJIE OTEUECTBEHHOI'O MPOU3BOJICTRA,
HEO0OXOIMMOT0 /I OCBOCHUS JUCIUTLIMHBI (MOTYJIs).

Oducnbrit naket npuinoxenuit Microsoft Office

JUIsL IEMOHCTpAILMK MPE3EHTAMI U BEICHUSI UHTEPAKTUBHBIX 3aHATUMN; IS
BBIIIOJIHEHHSI PAKTUYECKUX 3a/IaHUI; 111 CAMOCTOSITENIbHOM pabOThI CTYIEHTOB

Microsoft Internet Explorer, Mozilla Firefox, Google Chrome nnu ananor

JUTS BBITIOJTHEHUS TEKYIIET0 KOHTPOJIS yCIIEBAEMOCTH

8. OmmcaHue MaTepUaJbHO-TEXHUYECKOM 0a3bl, HEOOXOIUMOM IS
OCYIIECTBIICHUSI 00pa30BaTEIILHOTO Mpoliecca Mo TUCIUILTHHE (MOIYIIIO).

MartepuaibHO-TeXHHUYECKas 0a3a

YyeOHble aynuTOpUM  JJIsl  NPOBEIACHUS  3aHATHM  COOTBETCTBYIOT
TpeOOBAHMUSIM OXpaHbl TpyJa IO OCBEIICHHOCTH, KOJHMYECTBY pabouynx
(moCcaI0oYHBIX ) MECT CTY/ICHTOB M KQ4e€CTBY YUEOHOM (ayJUTOPHOI ) TOCKH, a TAKXKE
COOTBETCTBYIOT YCJOBMSIM TOXapHOH Oe3omacHOCTH. OCBEIMEHHOCTh pabouux
MecT cooTBeTcTBYeT AeiicTByromuM CHullam.

VYueOHble ayauTOpPUU IJIi TPOBEACHUS JICKIIUM, MPAKTUUECKUX 3aHATHM,
BBITIOJTHEHUSI KYPCOBBIX pPadOT (MPOEKTOB), TPYNMOBBIX WU HHAUBUIYATBHBIX
KOHCYJIbTAllMM,  TEKyIIero KOHTPOJs U  NPOMEXKYTOUYHOM  aTrTecTaluu
YKOMIUIEKTOBaHbI CHEIUATN3NPOBAHHON MEOENbI0 U TEXHUUECKUMU CPeICTBaMU
oOy4eHwUs, CIYKAITUMU JIJIsl IPeCTaBICHUsT yueOHON nH(popManuu (TepeHOCHOM
MYJIbTUMEIUNHBIN MPOEKTOP, IEPEHOCHON KOMITBIOTED).

Jlnst  mpoBeieHHWS 3aHATHUN  JIEKIIMOHHOTO THMA HWMEIOTCS  HaOOpbI
JEMOHCTPAIlUOHHOTO  O0OpYJOBaHUSI M Y4eOHO-HaIJISIAHBIX  MOCOOMH
(mpe3eHTanyu, rpaguyeckre MaTepuasbl, BUAcoMaTepuaibl). s mpoBeaeHus
IIPAKTUYECKUX 3aHATUHN UCIIOJIb3YETCs pa31aTOYHbI MaTepUAL.



Jlnst  opraHu3anMM  CaMOCTOATENbHON pPaboThl WMeEETCs IOMEIIEHHE,
OCHAIEHHOE KOMIBIOTEPHOW TEXHHUKOM C MOAKIIOUeHUEM K cetu «HTepHeT» u
o0OecrieueHUEM JIOCTyNa B BJEKTPOHHYIO HH(POPMaAIMOHHO-00pa30BaTEIbHYIO
Cpeny YHUBEPCHUTETA.

Texandeckue TpeOOBaHUS K 00OPYAOBAHUIO IS OCYIIECTBICHUS Y4eOHOTO
MpoIIecca ¢ UCMOIb30BaHUEM JIUCTAHIITMOHHBIX 00Pa30BaATEIbHBIX TEXHOIOTHA:

KOJIOHKHM, HAyIIHUKA WJIA BCTPOCHHBIM AWMHAMUK (sl y4dacTHsl B
aynuokoHdepeHur); MUKpodOH WIM  TapHHTypa (I y4acTus B
aynMoKOH(pEpeHIINK); BeO-KaMepbl (i1 ydacTHs B BUICOKOH(EPEHIUHN); IS
Beayiiero: kommnsiorep ¢ npoueccopoM Intel Core 2 Duo ot 2 I'T (vniu anasor) u
BhIIIIE, OT 2 ['0 cBOOOHOI ONepaTUBHOMN MaMSITH.

9. ®opma MPOMEKYTOUHOM ATTECTALNU:

3auer B 4 cemecTpe.

10. OueHOUHBIE MAaTEPUAIIBI.

OreHOYHBIE MaTepUANTBI, TPUMEHSIEMBIE TIPH TIPOBEICHUH TPOMEKYTOTHOM
aTTeCTallui, pa3padaThIBalOTCA B COOTBETCTBUHU C JIOKAJIbHBIM HOPMATHBHBIM
aktom PYT (MUUT).
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CTapIIUi pernoaBarenb KaQeapsol
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