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1. OGuue cBeeHUst O AUCIUIUIMHE (MOaYyJIe).

Llenpto ocBOeHUsT Y4YeOHOW JUCUUIUIMHBI sBIsSETCS (OPMUPOBAHHE Y
oOy4Jaromuxcs KOMIETEHIIMH B COOTBETCTBUU C TPEOOBAHUSMHU CAMOCTOSITENHHO
YTBEPKJIEHHOTO 00pa30oBaTeIbHOrO cTaHaapra Boiciiero oopasoanus (CYOC) o
cnenuanbHoctd 09.03.03 [lpuknagnas uHpopmaTuka. M3yueHue IUCUHUILIMHBI
MOMOKET TOJrOTOBUTCA K pa3pa0OTKe MPOEKTOB B HANPABICHUU MPOECKTHOU
JEeSTENbHOCTH.

OcCHOBHBIE LIETN:

- IpruoOpeTeHre 3HaHUH B 00J1aCTH YIPABJICHUS U IJITAHUPOBAHUS TPOCKTHOM
NesITEebHOCTH;

- U3Y4YE€HHE TEOPETUKO-TNIPAKTHUUECKOW 0a3bl METOAOJOTUU UCCIIEIOBAHUS C
UCIIOJIb30BaHUEM IOKa3aTelel, xapakTepu3yromux 3Q()EeKTUBHOCTh MPOEKTHON
NesITEebHOCTH;

- OCBOCHHME CTYJACHTAMH HEOOXOAUMBIX TEOPETUUYECKUX 3HAHUU W
NpUOOPETeHHEe UMHU MPAKTUYECKUX HABBIKOB M YMEHUU B 00J1aCTH MOHUTOPHUHTA,
IUIAHUPOBAHUS U OLIEHKH MPOEKTOB, PECYpCHOTO oOO0ecreyeHusi MpOeKTa,
ONTUMM3AIMHU YTIPABIEHUS 3aI1acaMy, OpraHu3aIui padoThl TPOEKTHBIX 0O(DHUCOB U
KOMAaH/IbI IPOEKTA.

3amaun:

- MOATOTOBUTBH CTYJEHTa C TEOPETUYECKON TOYKU 3peHus K pa3zpaboTke
IPOEKTOB U paboTe B KOMAH/IE;

- 1aTh MUHUMAaJIbHBIN YPOBEHb 3HAHUU B c(hepe NPOEKTHOM NeATEIbHOCTH U
o0acTu ynpaBieHUs IPOEKTaMU;

- TOJTrOTOBHUTH CTYIEHTOB K paboTe B KOMaHAE M OCHOBHBIM METOJaM
YIIpaBJICHUS IPOECKTAMHU.

2. [Inanupyembie pe3yabTaThl 00yUeHUs M0 AUCHUILUIUHE (MOIYIIIO).

Ilepeyenbr ¢GopMuUpyeMBIX pe3yJbTaTOB OCBOSHHS 00pa3oBaTEIBLHOMN
MpOrpaMmbl (KOMIIETEHIIMN) B Pe3yJIbTaTe 00yUYEHUS MO0 TUCIUILTHHE (MOJIYIIIO):

YK-1 - CnocoGeH OCMBICIEHHO TOIXOIUTh K PEIICHUIO 3a/1ay, BBISBISATH
MpoOIeMbI, CTABUTH 11€ITH, BRIPA0ATHIBATH CTPATETHIO JECHCTBUM;

YK-9 - Cnocoben mpuHHUMaTh 000CHOBAaHHBIE YKOHOMUYECKHE PEIICHUS B
Pa3IUYHBIX 001aCTAX )KU3HEIESITEILHOCTH.

OO0yueHue 1Mo AUCIUTUTHHE (MOTYJIIO) TIPE/IITOJIaraeT, 4To M0 €ro pe3yabTaTaM
oOydJaromuiics OyeT:

3HATH:



OCHOBHBIE CTPYKTYpHBIE M (DYHKIIMOHAJIbHbIE KOMIIOHEHTHl KOHLEMLUU
yhpaBiieHUs MPoeKTOM. OCHOBOMOJIOTalOIINE AIEMEHTBI U CTAaHAAPTHI YIPABICHUS
MIPOEKTOM.

Ymern:

@opMyIMpOBaTh LIEJIHN NPOEKTa. AHAIW3UPOBATH BHYTPEHHUIO U BHEIIHUIO
MH(pOPMAIMIO MO MPOEKTY, ISl CBOEBPEMEHHOTO PEOTHPOBAHUS HA YIPABJICHHE
CTOUMOCTBIO, COJIEP)KaHUEM U CpOKaMH IppoekTa. Mcrnonas3oBaTh MHPOPMALIUIO
IUIS B3aUMOJECHUCTBUS CO CTEMKXOIAEPAMH.

Baaners:

HagBbikamu npeaBapuTebHON MHBECTULIMUOHHOM OIIEHKH, nocTpoenust CP,
cOopa JaHHBIX JIJIs1 ycTaBa nMpoekTa. HaBbIKK OLIEHKU MPOJOJDKUTEIIBHOCTH PaboT
1o TpeM ToukaMm. HaBbIku omnpeiesieHne 3aTpaT, BKIF0YaeMbIX B OIOJKET TPOCKTA.
HaBbiku OIIEHKM CTOMMOCTH MPOEKTA MOCJIE CKATUsl U OaJTaHCUPOBAHUS MPOEKTA.

3. O0beM TUCIUTUTHHBI (MOIYJIA).
3.1. O6mmas Tpy10eMKOCTh TUCITUTIINHBI (MOTYJIs).

OO6mass TPyIOEMKOCTh JUCIUIUIMHBI (Moayns) coctaiaser 3 3.e. (108
akaJeMH4ecKuXx yaca(oB).

3.2. O6beMm pgucHUIUIMHBI (MOAyJisi) B (OpME KOHTAKTHOM padOTHI
oOydarommxcs ¢ TMeJarorudeckuMu  paboTHHKamMu W (WIK)  JTUIAMH,
MPUBJIEKAEMBIMH K peai3aIiii 00pa30BaTeIbHOW MPOTrpaMMbl Ha MHBIX YCIOBHUSX,
NpY TIPOBEACHUH YICOHBIX 3aHATHI:

. KomuuecTBo yacoB
Tun yaeOHBIX 3aHATHI

Bcero | Cemectp Ne3

KonraktHas paboTa mpu npoBeIeHnH YUeOHBIX 3aHSATHH (BCEro): 12 12
B ToMm uncrne:

3aHATUA JIEKLIHOHHOI'O TUIIA 8 8
3aHATHS CEMUHAPCKOTO THUIIA 4 4

3.3. O6bemM auctuIUIMHBL (MOAYJs) B (GOpME CaMOCTOSTENBHON pPadOTHI
oOydJarommxcs, a Takke B (OpMe KOHTAKTHOM pabOThl OO0y4aromuxcs ¢
MeJJarornueCKuMU pabOTHUKAMU U (WJIH) JIULIAMU, TPUBJIEKAEMbIMU K peaau3aluu
oOpa3oBaTeIbHOM TPOrpaMMbl HAa HWHBIX YCJIOBHSIX, TPU TNPOBEACHUU
MIPOMEKYTOUYHOMN aTTECTAlUK COCTABISIET 96 akageMuueckux yaca (0OB).

3.4. Ilpu oOyueHnun Mo MHIUBUIYATFHOMY Y4E€OHOMY TIJIaHY, B TOM YHCIIE TTPU
YCKOPEHHOM 00y4YeHHUH, 00bEeM NUCIUIUIMHBI (MOJYJs1) MOXKET ObITh peaan30BaH




MOJIHOCTBIO B (DOPME CaMOCTOSATENbHON paboThl 00yJaronIuxcs, a Takke B (hopme
KOHTAaKTHON paboThl 00yYaromMUXCsl C MEJarornyecKuMu pabOTHUKaMHU U (WIJIH)

JMgamMu, MpHUBJICKACMbIMU K pCaIM3aluu O6paSOBaT€HBHOfI IporpaMmMbl Ha MHBIX

YCIOBHUSIX, IPU TPOBEICHUYU MTPOMEKYTOUYHOM ATTECTALINH.

4. ConepkaHue JUCHUTLIAHBI (MO ).

4.1. 3aHITHA JEKIIUOHHOTO TUIIA.

TemaTturka JIEKITMOHHBIX 3aHATUM / KPATKOE COJEp>KaHNE

OcHOBOMOJIararoIIne IEMEHTHI U CTAHIAPTHI YIIPABICHUS MPOEKTOM

1 OcHoBoronararomnye 3JeMeHThl U CTAaHAAPTHI YIPaBICHHST IPOSKTOM.

Uro Takoe [Ipoekt. BaxxHocTh yripaBieHus MpoekToM. B3auMoCBs31 Mex/y ypaBI€HHEM ITPOSKTOM,
NpOrpamMMoii, TOpT(dheneM u ynpaBiIeHHEM ONEPAIMOHHON JEATEIbHOCThIO. bru3Hec-10KyMeHThI
yrpasienus npoekroM. Kogekc npodeccuoHanbHOW 3THKY 1 NIoBeneHnsl. HopMaTHBHBIE TOKYMEHTHI U
['OCTs1 no npoextHoii aestensHoctd. [OCT P UCO 21500-2014 — PykoBOACTBO 1O MPOEKTHOMY
meHemxkMenTy. [OCT P 54869-2011 - IpoekTHbIi MeHEHKMEHT. TpeOoBaHUs K YIIPABICHHIO TPOCKTOM.
['OCT P 54871-2011 - IIpoekTHbiit MeHemxkMeHT. TpeboBanus K ynpasienuto nporpammoit. FOCT P
54870-2011 - TIpoekTHbIit MeHeKMeHT. TpeboBanus K ynpasneHuto noptdesnem npoextoB. [OCT MCO
21504-2016 Ynpasnenue npoekramu, nporpaMmmamu 1 noprgenem npoexroB. [OCT P MOK 62198-2015
ITpoexTHbII MeHeIKMEHT. PyKOBOACTBO 110 MPUMEHEHHUIO MEHEKMEHTA PUCKA MPU NIPOCKTUPOBAHHH.
I'OCT P M3K 61160-2015 IIpoextHsiit MeHEmKMeHT. JlokymenTanbHei aHanu3 npoekra. [OCT P UCO
10006-2019 MenemxMmeHT KauecTBa. PykoBomsiiye yKa3zaHus 10 MEHEIKMEHTY KauecTBa B MPOCKTAX.

Cpena, pyKOBOJCTBO M MHTErpalys MPOEKTa

MeTons! onpezeneHus NoTpeOHOCTH B MaTepUalbHBIX pecypcax. Onpenenenne NoTpeOHOCTH B
MaTepUalIbHBIX pecypcax Ha PEMOHT MOJBMXHOr0 cocraBa. OnpeeneHre noTpedHOCTH B MaTepUalIbHBIX
pecypcax Ha peMOHT 3aHMi U coopykeHui. Onperenenye NoTpeOHOCTH B 3aMIaCHBIX YacTsIX U
OpraHU3aLys CHAOKEHUS UMU.

HeoGxoaumocTs 00pa3oBaHus U 3HAUYEHUS] MaTepHANIBHBIX 3amacoB. [11aHel MaTepruaabHON OTPEOHOCTH.
Pa3paboTka 1 000CHOBaHHUE 3asSBOK Ha MaTepHaIbHBIE PECYPCHL

Pazpaborka ycraBa npoekta. Pa3zpaborka miaHa yrnpaBieHus IPOSKTOM. PYKOBOJICTBO U yIpaBiieHHE
paboramu IpoeKTa. YIIpaBiIeHHe 3HAHUSIMHU IIPOeKTa. MOHUTOPHHT U KOHTPOJIb PaboT IPOEKTa.
WuTterpupoBaHHbINA KOHTPOJIb U3MEHEHUH. 3aKpBITHE MPOSKTA WK (a3bL.

Tpeyronbauk ynpasnenus npoekra (Coaepxkanue, Pacnucanue u CTouMocTs).
YmpapneHue conepkanueM mpoekrta. [lnanupoBanune ynpasieHus copepxxkanueMm. COop TpeOOBaHUIA.
Omnpenenenne copepxkanmst. Cozganne VICP. TlonTBepxnenne cogepskanus. KoHTpois comepkaHus.
VYnpagsieHue pactiucaHueM rnpoekrta. [IanupoBanue yrpapieHus pacnucanueM. OnpenesieHre onepanuii.
Omnpenenenne nocieaoBaTeN-HOCTH onepanuii. OLeHKa THTEeNbHOCTH onepaiuit. Pazpaborka
pacriucanus. KoHTpoInb pacnucanmus.

YnpasieHusi CTOMMOCTBIO TIPOeKTa. [ImannpoBaHue yrpasieHus: CTOUMOCTb0. OLeHKa CTOMMOCTH.
Onpenenenne Oromxera. KoHTpoas cronmMocTu.

Pacuet sxoHOMHYECKOTO AP PeKTa OT BHEAPEHUS MIPOEKTa
Pacuer nononuHTENLHON BHIpYUKH. Pacuer 3KkOHOMUM TeKyIUX pacxonoB. KoHuenuus cTouMocTi

KU3HEHHOTO IIUKJIA MPoeKTa. MeToab!l oneHKH 3 PEKTHBHOCTH NTPOECKTOB.

4.2. 3aHATHS CEMUHAPCKOTO THUIIA.

[IpakTrueckue 3aHATUA



TemaTrka MpakTUYECKUX 3aHITHI/KPATKOE COJICPIKAHUE

1 |Cpena, pykoBOACTBO U MHTETPALIMSI IPOEKTA.

Meronp! onpernenieHns MoTpeOHOCTH B MaTepHAIBHBIX pecypcax. Omnpeenenne noTpedHOCTH B
MaTepHaIbHBIX PECYpCax Ha PEMOHT MOJBIKHOTO cocTaBa. OrnpezaeneHue noTpeOHOCTH B MaTepralbHBIX
pecypcax Ha PEMOHT 37aHUM U coopykeHui. OmnpeeneHie MOTPeOHOCTH B 3aMaCHBIX YacTsaX U
OpraHu3alys CHaOKEHUSI UMH.

HeobxonnmocTs 00pa3oBaHus M 3HAYEHHS MaTepUaIbHBIX 3aracoB. [1aHbl MaTepranbHOM MOTPEOHOCTH.
Pazpaborka u o0ocHOBaHHME 3asIBOK Ha MaTepUaIbHBIE PECYPCHI.

Pazpabotka ycraBa npoekra. Pa3paboTka miaHa ynpaBieHus NpoeKToM. PyKoBOACTBO U yripaBiieHUe
paboramu nipoexTa. YIpaBieHHe 3HAHUSIMH TIPOEKTa. MOHUTOPHHT U KOHTPOJIb PabOT POEKTa.
WHTerpupoBaHHBI KOHTPOJIb U3MEHEHUH. 3aKpBITHE MTPOEKTa WK (a3bL.

2 |TpeyrompHuK yrnpasienus npoekta (Coxepkanue, Paciimcanmne u CTOUMOCTB).
VYnpasieHue cofepxaHueM npoekta. [InanupoBanue ynpasieHus conepxkanueM. Coop TpeOoBaHUM.
Onpenenenue coaepxkanus. Cozganue VCP. TlontBepxnenue cogepsxanus. KonTpons conepskaHus.
VYnpasieHue pacnucaHueM npoekra. [InanupoBanue ynpasieHus pacnucanueM. OnpezneneHue onepamuil.
Ormnpenenenue Nocaea0BaTeIbHOCTU onepanuid. OleHKa JIUTeNbHOCTH oneparuii. Pa3spaborka
pacnucanusa. Kontpons pacrucanust.

YrpaBieHHs CTOMMOCTBIO IpoeKTa. [InanupoBanue ynpaBiieHUst CTOUMOCTbIO. OLieHKa CTOMMOCTH.
Onpenenenue Oromxera. KoHTposb cronMocTH.

3 [Pacuer sxoHOMHYecKOTO dPdeKTa OT BHEAPEHHUS IPOCKTA
Pacuer HOHOHHHTCHBHOﬁ BBIPYYKH. Pacuetr sxoHOMUM TEKYIIHX Pacxodo0B. KOHL[G]'IL[I/IH CTOUMOCTH

JKU3HCHHOTO ITUKJIA MTPOoeKkTa. MeTo 1l OlleHKH 3(h(PEeKTUBHOCTH TIPOCKTOB.

4.3. CaMmocrosiTenpHas paboTa 00yJaromuxcs.

Ne Buna camocrositensHOM paboThI
/T
1 |CamocrosTenbHOE U3YYEHHE OT/ICIBHBIX TEM YYeOHOU JIUTEPaTyPhI
2 |PaboTa co cripaBOYHOM U CHIEIIUATIBHOM TUTEpaTypoOit
3 [Pabora ¢ 6a3zamu JaHHBIX © HH(POPMAIIMOHHO-CIIPABOYHBIMH U TIOUCKOBBIMH CUCTEMaMHU
4 | TloaroToBKa K MpOMEKYTOYHOM aTTECTAIIHH.

5. llepedyeHp wW3MaHUK, KOTOpPBIE PEKOMEHIYETCS HCIIOJIb30BaTh IIPH
OCBOEHUU JUCHUIUIUHBI (MOAYJIIA).

IJJ(; bubnunorpaduueckoe onucanue Mecro nmocrymna
1 VYupasnenue npoekramu 3y0, A. T. YueObuuk 3BC Opaiir -
Mocksa : M3natensctBo FOpaiir , 2021 https://urait.ru/viewer/upravlenie-
proektami-471393#page/58
2 Vupasnenue npoekramu A. . banamos, E. M. 9bC IOpaiir -
Porosa, M. B. TuxonoBa, E. A. Tkauenko Mocksa | Nttps://urait.ru/viewer/upravlenie-
: U3patensctBo HOpaiit , 2020 proektami-449791#page/1
3 | lkypuna, JI.B. DddexTuBHOCTH VYMIL XKAT : anekrpoHHast
MHBECTHI[MOHHHBIX IIPOEKTOB : y4ebHuk / JI. B. oubmorexa. — URL:
IlIkypura, O. H. [Tokycaes, A. B. Cadporos, E. H. https://umczdt.ru/books/1022/280356/




EBnokumosa, I1. B. Kypenkos, E. A. Mackaesa, A.
H. Huxudopona, E. B. CtpyukoBa. — Mocksa :
YMI KT, 2023. — 240 c. — 978-5-907479-69-
2. — TeKCT : 3JCKTPOHHBIH.

6. IlepeueHp coBpeMeHHbIX Npo(decCHOHAIbHBIX 0a3 JaHHBIX W
WH()OPMAITMOHHBIX CITPABOYHBIX CHUCTEM, KOTOPBIE MOTYT HCIIOIb30BATHCS TIPH
OCBOCHUU JUCHUIUIUHBI (MOIYJIA).

DNEeKTPOHHO-OMOIMOTEUHAS cucreMa POAT -
http://www.biblioteka.rgotups.ru/

DnexTpoHHO-6ubIMoTeuHas cucrema IOPAUT — https://urait.ru/

7. IlepeueHb  JUIEH3MOHHOTO W  CBOOOJHO  PaACHPOCTPAHIEMOTO
IpPOrpaMMHOI0 OOECIEUEeHHs, B TOM YKCJIE OTEYECTBEHHOTO IPOU3BOICTBA,
HEO0OXOAUMOTO JIJIs OCBOSHUS TUCIIUTUTUHBI (MOTYIIS).

Oducnebrit naker npunnoxenuit Microsoft Office

JUTST IEMOHCTPAIMK TIPE3CHTAIMIA U BEJCHUSI MHTEPAKTUBHBIX 3aHSATUH; IS
BBITTOJTHCHUS TTPAKTHYECKHUX 3aJaHHIA; TSI CAMOCTOSATEIHFHON pabOThI CTY/ICHTOB

Microsoft Internet Explorer, Mozilla Firefox, Google Chrome nnu ananor

IUTSL BBITIOJTHEHHSI TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH

8. Omnwucanme MaTepHaIbHO-TEXHUYECKOW 0a3bl, HEOOXOAMMOU s
OCYIIECTBJICHHS] 00pa30BaTEIHLHOTO MPOIECCa MO TUCHUILITUHE (MOIYIIO).

MartepuanbHO-TeXHUUYECKas 0a3a

VY4eOHble ayauTOpUM IS TPOBENCHHS  3aHATUH  COOTBETCTBYIOT
TpeOOBaHUSAM OXpaHbl TpyJda TI0 OCBEIIEHHOCTH, KOJIMYECTBY pabouux
(mocaTIOYHBIX ) MECT CTYJIEHTOB U Ka4eCTBY YUeOHOH (ayAUTOPHOMN) TOCKH, a TAKKE
COOTBETCTBYIOT YCIOBHUSM TOKapHOU Oe3omacHocTH. OCBEMIEHHOCTH pabounx
MecT cooTBeTcTBYeT aeiicTByromum CHullam.

VY4eOHble ayAUTOPUU ISl MPOBEACHUS JEKIMM, MPAKTUYECKUX 3aHITHH,
BBIIIOJIHEHUS KYPCOBBIX padOT (MPOEKTOB), TPYNNOBBIX M WHAWUBUIYATbHBIX
KOHCYJbTAallUd, TEKYyIIErO0 KOHTPOJSI W  MPOMEXKYTOYHOM  aTTeCcTaluu
YKOMIUICKTOBAHBI CHIEITUATM3UPOBAHHON MEOEIbI0 M TEXHUYECKUMH CPEJICTBAMHU
oOydeHwsl, CIyX aAIIUMH JUIsl IPEACTaBICHHs yaeOHoM nHbopmar (IEpeHOCHOM
MYJIbTUMEUUHBIA IPOEKTOP, NEPEHOCHON KOMITBIOTED).

Jlns  mpoBeneHUs 3aHATUH  JIGKIMOHHOTO THUIA HMEIOTCS  Habopbl
JEMOHCTPAIIMOHHOTO ~ O0OpYyIOBaHWA W Y4eOHO-HAIJSIAHBIX  MOCOOWIA
(npe3eHTanuu, rpaduueckue maTepuanibl, BuaeoMmaTepuaibl). st mpoBeaeHUs
MPAKTUYECKUX 3aHSITUN UCTOIB3YETCs pa3laTOYHbI MaTepual.



JUisi  opraHu3allMd  CaMOCTOSATEIbHOW pabOThl HMMEETCs IOMEUICHHE,
OCHAIL[EHHOE KOMIIBIOTEPHOU TEXHUKOU ¢ MOAKIOUYEHUEM K cetu «MHTepHeT» u
o0OecrieyeHueM JIOCTyNa B 3JIEKTPOHHYIO HH(OPMAIMOHHO-00Pa30BaTENbHYIO
Cpelly YHUBEpPCUTETA.

Texuuueckue TpeOOBaHUS K 00OPYIOBAHUIO JJIsi OCYLIECTBICHHS Y4€OHOTO
MpolLecca ¢ UCIOJIb30BAaHUEM AUCTAHIIMOHHBIX 00pa30BaTENIbHBIX TEXHOJIOTHI:

KOJIOHKM, HAayIIHUKM WM BCTPOCHHBIA JTWHAMUK (IJIs y4yacTusi B
aynuokoH(pepeHun); MHUKPOPOH  WIM  TrapHutypa (Wig  y4dacTuss B
aynuokoHdepeHun); BeO-kaMephbl (IJIs ydacTusi B BHUACOKOH(MDEPEHIINH); s
BeyIIero: kommnetoTep ¢ npoieccopom Intel Core 2 Duo ot 2 [T (unu anasnor) u
BbIlIe, OT 2 ['0 cBOOOIHOM ONepaTUBHON MaMsTH.

9. ®opma MPOMEKYTOUHOM aTTECTAlUH:

3ayeT B 3 cemecTpe.

10. OneHOYHBIE MaTEPHUAIIHI.

OreHOYHBIC MaTepHaIIbl, TPUMEHSIEMBIC TIPH TIPOBEJICHUN ITPOMEKYTOTHOU
aTTecTaliy, pa3pabaThIBalOTCS B COOTBETCTBUH C JIOKAJHHBIM HOPMATHBHBIM
aktoM PYT (MUUT).
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