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1. OGuue cBeeHUst O AUCIUIUIMHE (MOaYyJIe).

Llenpto ocBOeHUsT Y4YeOHOW JUCUUIUIMHBI sBIsSETCS (OPMUPOBAHHE Y
oOy4Jaromuxcs KOMIETEHIIMH B COOTBETCTBUU C TPEOOBAHUSMHU CAMOCTOSITENHHO
YTBEPKJIEHHOTO 00pa30oBaTeIbHOrO cTaHaapra Boiciiero oopasoanus (CYOC) o
cnenuanbHocTd  "CucreMbl oOecrieueHus JBHKEHUA moe3noB". M3yudeHue
JUCIUIUIMHBI [TOMOXKET MOJTOTOBUTCA K pa3pabOTKE MPOEKTOB B HAMPABICHUU
IIPOEKTHOM JEATEILHOCTH.

OcCHOBHBIE LIETN:

- IpruoOpeTeHre 3HaHUH B 00J1aCTH YIPABJICHUS U IJITAHUPOBAHUS TPOCKTHOM
NesITEebHOCTH;

- U3Y4YE€HHE TEOPETUKO-TNIPAKTHUUECKOW 0a3bl METOAOJOTUU UCCIIEIOBAHUS C
UCIIOJIb30BaHUEM IOKa3aTelel, xapakTepu3yromux 3Q()EeKTUBHOCTh MPOEKTHON
NesITEebHOCTH;

- OCBOCHHME CTYJACHTAMH HEOOXOAUMBIX TEOPETUUYECKUX 3HAHUU W
NpUOOPETeHHEe UMHU MPAKTUYECKUX HABBIKOB M YMEHUU B 00J1aCTH MOHUTOPHUHTA,
IUIAHUPOBAHUS U OLIEHKH MPOEKTOB, PECYpCHOTO oOO0ecreyeHusi MpOeKTa,
ONTUMM3AIMHU YTIPABIEHUS 3aI1acaMy, OpraHu3aIui padoThl TPOEKTHBIX 0O(DHUCOB U
KOMAaH/IbI IPOEKTA.

3amaun:

- MOATOTOBUTBH CTYJEHTa C TEOPETUYECKON TOYKU 3peHus K pa3zpaboTke
IPOEKTOB U paboTe B KOMAH/IE;

- 1aTh MUHUMAaJIbHBIN YPOBEHb 3HAHUU B c(hepe NPOEKTHOM NeATEIbHOCTH U
o0acTu ynpaBieHUs IPOEKTaMU;

- TOJTrOTOBHUTH CTYIEHTOB K paboTe B KOMaHAE M OCHOBHBIM METOJaM
YIIPaBIJIEHUS TPOCKTaMHU.

2. [Inanupyembie pe3yabTaThl 00yUeHUs M0 AUCHUILUIUHE (MOIYIIIO).

Ilepeyenbr ¢GopMuUpyeMBIX pe3yJbTaTOB OCBOSHHS 00pa3oBaTEIBLHOMN
MpOrpaMmbl (KOMIIETEHIIMN) B Pe3yJIbTaTe 00yUYEHUS MO0 TUCIUILTHHE (MOJIYIIIO):

OIIK-1 - CnocobeH pemiaTh WHXXKEHEpPHBIE 3a7aud B MPOQPECCHOHAIBHOMN
JESTENBHOCTH, WCIONIB3yd METO/Abl ECTECTBEHHBIX HAyK, MaTeMaTUYeCKOTo
aHanM3a W MOJCIMPOBAHUS HAa OCHOBE (YyHIAMEHTAIBHBIX 3HAHWN (DHU3UKH,
MaTeMaTUKH W OOIIETEXHUYECKUX TUCIUIUIUH s (hopmanu3anuu, pacuéra u
000CHOBaHUS PEIICHUM, HATTPABICHHBIX HA Pa3BUTHE TPAHCTIOPTHBIX CUCTEM;

YK-9 - Cnocoben mpuHHUMaTh 000CHOBAaHHBIE YKOHOMUYECKHE PEIICHUS B
Pa3TUYHBIX 00IACTIX KU3HEICITSITHHOCTH.



OO6yueHue 1o JUCHHUILIUHE (MOIYIIIO) MPEINOaraeT, 4To Mo €ro pe3yabTaTam
oOyyaromuiicst Oyer:

3HaTDb:

OCHOBHbBIE CTPYKTYpHbIE U (PYHKIHOHAJIbHBIE KOMIIOHEHTHI KOHIICTIIUU
yrpasiieHUs: TpOeKTOM. OCHOBOIOJIOTAIONINE 3JIEMEHTHI M CTAaHJAPTHI YIIPABICHUS
MIPOEKTOM.

YMmeTh:

DopMyIUPOBATh LETU MPOEKTAa. AHAIM3UPOBATH BHYTPEHHUIO U BHEIIHUIO
UH(OPMAIIMIO 10 TPOEKTY, JJIi CBOEBPEMEHHOI'0 PEOTUPOBAHMS Ha YIIPaBIICHHE
CTOMMOCTBIO, COJIEp’)KaHHEM M CpoKaMH TppoekTa. Vcmonb3oBaTth nH(pOpMaIuio
JUIS1 B3AMMOJEUCTBUS CO CTEUKXOJAEPaAMH.

Baaners:

HagBbikamu npegBapuTeIbHON MHBECTULIMUOHHOM OIIEHKH, mocTpoeHust UCP,
cOopa JTaHHBIX JIJIs ycTaBa MpoekTa. HaBbIKK OLIEHKH MPOO0JDKUTEIIBHOCTH PadboT
1o TpeM ToukaMm. HaBbIkM ompeiesieHne 3aTpaT, BKIFOYaeMbIX B OIOJKET ITPOCKTA.
HaBbIky OIIEHKM CTOMMOCTH MPOEKTA MOCIIE CKaTUsl U OajJaHCUPOBAHUS MPOEKTA.

3. O0beM TUCTUIUTHHBI (MOIYJIA).
3.1. O6mas Tpy10eMKOCTh UCITUTIINHBI (MOTYJIs).

OO6miass TPyIOEMKOCTh AMCIUIUIMHBI (Momyns) coctaBiaser 3 3.e. (108
akaJeMHYecKuXx yaca(oB).

3.2. O6bem pguctuiuiuHbl (Monayns) B (opmMe KOHTaKTHOM pabOThI
oOydarommxcss C MeJarorudeckuMu  paboTHHKamMu W (WIK)  JTUIAMH,
IPUBJIICKAEMBIMH K peai3aiii 00pa30BaTeIbHOW MPOTrpaMMbl Ha MHBIX YCIIOBHUSX,
NpY TIPOBEACHUH YICOHBIX 3aHATHI:

KoangecTBo gacoB

Tum yaeOHBIX 3aHATHI Boero | Cemeerp Ned

KonrtaktHas pabota mpu npoBeeHHN yIeOHBIX 3aHATHH (BCEro): 12 12
B Tom uncne:

3aHATUA JIEKLIHOHHOI'O TUIIA 8 8
3aHATHS CEMUHAPCKOTO THUIIA 4 4

3.3. O6bem muctuIuIHBl (MOAYJs) B (GOpPME CaAMOCTOSTEIHLHON PabOTHI
oOydJarommxcs, a Takke B (OpMEe KOHTAKTHOM pabOThl OO0y4aromuxcs ¢
MeJaroruaecKuMu paboTHUKAMHU | (WIJTH) JTUI[AMU, TTPUBJICKAEMBIMH K PeaTA3aIiH
oOpa3oBaTeIbHOM TPOrpaMMbl HAa WHBIX YCJIOBHSIX, TPU TMPOBEICHUU
MIPOMEKYTOUYHOM aTTECTAlUK COCTABISIET 96 akageMuueckux yaca (0B).




3.4. Ilpu 0OyueHnH O UHIMBUIYATbHOMY YYEOHOMY ILJIaHy, B TOM YHCIIE IPU

YCKOPEHHOM 00y4Ye€HHH, 00bEeM NUCIUIUIMHBI (MOYJs1) MOXKET OBITh peaan30BaH

MOJIHOCTBIO B (DOPME CaMOCTOSATENbHON paboThl 00yJaronInuxcs, a Takke B (hopme
KOHTAaKTHON paboOThl 00YyYalOImMXCs C MEJarorndyecCKuMy pabOTHUKAMHU U (WJIH)

JrugaMu, MpHUBJICKACMbIMU K pCain3aliu O6pa30BaTeHBHOﬁ IporpaMMbl Ha MHBIX

YCJIOBUSX, IPU IPOBEACHUU MTPOMEKYTOUYHON aTTECTALINU.

4. ConeprkaHue JUCHUTUIAHBI (MOIYIIS).

4.1. 3aHITHA JEKIIUMOHHOTO TUIIA.

TemaTturka JIEKITMOHHBIX 3aHATUM / KPATKOE COJEp>KaHNE

OcHoBONOJIararoIye MEMEHTHI U CTAHAAPTHI YIIPABIECHUS IPOEKTOM

1 OcHoBoronararomye 3JIeMeHThbl U CTAHAAPThI YIPaBJICHHs IPOSKTOM.

Uro takoe IIpoekt. BakHOCTB ylpaBieHus IPOEKTOM. B3auMOCBsA3U MEX 1y yIIpaBIE€HUEM IIPOEKTOM,
NpOrpamMMOoii, TOpT(deneM u ynpaBIeHHEM ONEPAIMOHHON JEATEIbHOCThIO. bru3Hec-10KyMeHThI
yrpasienus npoekroM. Kogekc npogeccuoHanbHoW 3THKY 1 NoBeneHnsl. HopMaTHBHBIE TIOKYMEHTHI U
['OCTs1 no npoextHoii aestensHoctd. [OCT P UCO 21500-2014 — PykoBOACTBO 1O MPOEKTHOMY
menemxkmenty. [OCT P 54869-2011 - [IpoekTHblii MeHemKMEHT. TpeOoBaHuUs K YIIPABICHHUIO TPOSKTOM.
I'OCT P 54871-2011 - [IpoekTHblit MeHemkmeHT. TpeboBanus k ynpasienuto nporpammoit. FOCT P
54870-2011 - TIpoekTHbIit MeHempKMeHT. TpedoBanus K ynpasneHuto noptdesnem npoektoB. [OCT UCO
21504-2016 Ynpasnenue npoekramu, nporpaMmmamu 1 noprgenem npoexroB. [OCT P MOK 62198-2015
IIpoeKTHBII MeHEeDKMEHT. PyKOBOACTBO IO MPUMEHEHHIO MEHEIKMEHTa PUCKA IIPH IPOSKTUPOBAHUH.
I'OCT P M3K 61160-2015 IIpoextHsiit MeHEmKMeHT. JlokymMeHnTanbHbi aHanu3 npoekta. [[OCT P UCO
10006-2019 MenemxMmeHT kauecTBa. PykoBomsiiye yKka3zaHus 10 MEHEIKMEHTY KauecTBa B MPOCKTAaX.

Cpena, pyKOBOJICTBO M MHTErpalys MPOEKTa

MeTons! onpezeneHus MoTpeOHOCTH B MaTepHalbHBIX pecypcax. OnpeneneHne NoTpeOHOCTH B
MaTepHalbHBIX PECYpCax Ha PEMOHT MOJBIKHOIO cocTaBa. OmnpezeneHne NoTpeOHOCTH B MaTepHaIbHBIX
pecypcax Ha peMOHT 31aHUH U coopyxeHuil. OnpeneneHne NoTpeOHOCTH B 3allaCHBIX YacTIX U
OpraHU3aLys CHAOKEHUS UMU.

HeoGxoaumocTs 00pa3oBaHus U 3HAUYEHUS] MaTepHANIBHBIX 3amacoB. [11aHel MaTepruaabHON OTPEOHOCTH.
PazpaboTka n 000CHOBaHME 3asIBOK Ha MATEpHUATILHBIE PECYPCHI.

Pa3pabotka ycraBa npoekra. Pa3paboTka miana ympaBieHHS IPOSKTOM. PyKOBOACTBO U yIipaBiieHHE
paboramu TIpoeKTa. YIpaBiIeHHE 3HAHUSIMH IIPOEKTa. MOHUTOPHHT U KOHTPOJIb PabOT IPOEKTa.
WuTterpupoBaHHbIN KOHTPOJIb U3MEHEHUH. 3aKpBITHE MPOSKTA WK (a3bL.

Tpeyronbauk ynpasnenus npoekra (Coxaepxkanue, Pacnucanue u CToumMocTs).
VYmpapneHue conepkanueM mpoekrta. [lnanupoBanune ynpasieHus copepxkanueMm. COop TpeOOBaHUIA.
Omnpenenenne copepxkanmst. Cozganne VICP. TlonTBepxnenne cogepskanus. KoHTpois comepkaHus.
VYnpagieHue paciiucaHueM rnpoekrta. [IanupoBanue yrpapieHust pacnucanueMm. OnpenesieHre onepanuii.
Omnpenenenre nocieaoBaTeN-HOCTH onepanuii. OmeHKa T TENBHOCTH oneparii. Pazpaborka
pacriucanus. KoHTpoIb pacnmcanwus.

YnpasieHusi CTOMMOCTBIO TIPOeKTa. [ImaHnpoBaHue yrpasieHus: CTOUMOCTBI0. OLeHKa CTOMMOCTH.
Onpenenenne Oromkera. KoHTpoas cronmMocTu.

Pacuet sxoHOMHYECKOTO 3 PeKTa OT BHEAPEHUS MIPOEKTa
Pacuer HOHOHHHTGHBHOﬁ BBIPYYKH. Pacuer sxoHOMHUHI TCKYHIHX pacxoa0B. KOHIICHIII/I?I CTOUMOCTH

JKU3HCHHOI'O IIUKJIA TPOCKTA. MGTOI[BI OLCHKH 3(1)(1)€KTI/IBHOCTI/I IMPOCKTOB.




4.2. 3aHATHS CEMHHAPCKOTO THUIIA.

[IpakTnueckue 3aHATUA

TemaTrka MpakKTUUECKUX 3aHITHI/KPATKOE COJICpIKAaHUE

Cpena, pyKOBOJCTBO M MHTETPAIUS ITPOCKTA.

Meronp! onpeneneHns MoTpeOGHOCTH B MaTepHAIBHBIX pecypcax. Onpeenenne noTpeOHOCTH B
MaTepHaIbHBIX PECYpCax Ha PEMOHT IOJBIKHOTO cocTaBa. OrpezeneHue noTpeOHOCTH B MaTepralbHBIX
pecypcax Ha PEMOHT 37aHUM U coopykeHul. OnpeeneHie MOTPeOHOCTH B 3aMaCHBIX YacTaX U
OpraHu3aIys CHaOKEHUSI UMH.

HeobxonumocTs 00pa3oBaHus ¥ 3HaYEHHS MaTepUalibHBIX 3aracoB. [11aHpl MaTepranbHOM MOTPEOHOCTH.
Pazpaborka u o0ocHOBaHHME 3asBOK Ha MaTepUaIbHBIE PECYPCHI.

Pazpaborka ycraBa npoekra. Pa3zpaborka miaHa ynpasieHus NpoeKToM. PyKoBOACTBO U yripaBiieHUe
paboramu nipoexTa. YIpaBieHHe 3HAHUSIMU TIPOeKTa. MOHUTOPHHT U KOHTPOJIb PabOT POEKTa.
WHTerpupoBaHHBIN KOHTPOJIb U3MEHEHUH. 3aKpBITHE MPOEKTa WK (a3bL.

Tpeyronbauk ynpasnenus npoekra (Conepxxanue, Pacnucanne u CTOUMOCTB).
VYnpasieHue copepkaHueM npoekta. [InanupoBanue ynpasieHus conepxkanueM. Coop TpeOoBaHUM.
Onpenenenue coaepxxanust. Cozganue VCP. TlontBepxnenue cogepsxkanus. KoHTposns conepkaHus.
VYnpasieHue pacnucaHueM npoekra. [lnanupoBanue ynpasieHus pacnucanueM. Onpeznenenue oneparnuii.
Omnpenenenue nocieaoBaTeI-HOCTH onepanuii. OneHka JUIMTeNnbHOCTH onepaluil. Pazpaborka
pacrniucanua. KoHtpons pacrnucanus.

YrpaBieHHs CTOMMOCTBIO IpoekTa. [InanupoBanue ynpaBiieHUst CTOUMOCTBIO. OLieHKa CTOMMOCTH.
Onpenenenue Oromxera. KoHTposb cronMocTu.

Pacuer sxonHomuueckoro a¢exra oT BHEAPEHUS MTPOCKTA
Pacuer nonmonuHTEIHHON BRIPYUKH. PacueT SKOHOMHUH TEKyIIUX pacxoaoB. KoHmenus crouMoctu
YKM3HEHHOTO IMKJIa MpoeKTa. MeTobl oleHKH 3 PEKTUBHOCTH IIPOSKTOB.

4.3. CaMocrosiTenpHas paboTa 00yJaromuxcs.

/1

Bua camocrositensHOM paboTh

CaMoCTOATENbHOE U3YUEHHUE OT/ICIbHBIX TeM y4eOHOM JIUTepaTyphl

PaboTa co cripaBo4HOM U CrieUATLHOM JIUTEpATypOi

PaboTa ¢ 6azamu JaHHBIX U I/IH(l)OpMaHI/IOHHO'CHpaBOLIHBIMI/I 1 IIOMCKOBBIMHU CUCTEMaMU

A W N|

IToaroroBka k HpOMe)KYTOQHOIZ aTTCCTalluu.

5. llepeyeHp wu3maHUNA, KOTOPBIE PEKOMEHIAYETCA MCIOJIb30BATh IIPU

OCBOEHUU JUCHUIUIUHBI (MOAYJIA).

Ne
i bubnuorpaduueckoe onucanue Mecto nocrymna
1 | Ynopasnenue npoekramu 3y0, A. T. YueOHuk 9BC IOpaiir -
Mocksa : MznatensctBo FOpaiir , 2021 https://urait.ru/viewer/upravlenie-
proektami-471393#page/58




2 | Yopasnenue npoektamu A. U. banamos, E. M. 3BC IOpaiir -
PoroBa, M. B. Tuxonosa, E. A. Tkauenko Mocksa | https://urait.ru/viewer/upravlenie-

: UsnarensctBo IOpaiit , 2020 proektami-449791#page/1
3 | Ukypuna, JI.B. DddekTuBHOCTH VML KT : anekTpoHHast
MHBECTHI[MOHHHBIX IIPOEKTOB : y4ebuuk / JI. B. oubmmorexa. — URL:

lIkypuna, O. H. Hokycaes, A. B. Cadponos, E. H. https://umczdt.ru/books/1022/280356/
EBnokumosa, I1. B. Kypenkos, E. A. Mackaesa, A.
H. Huxudopona, E. B. CtpyukoBa. — Mocksa :
YMII KT, 2023. — 240 ¢. — 978-5-907479-69-
2. — TeKCT : 3JCKTPOHHBIMH.

6. IlepeueHbr COBpeMEHHBIX MpodecCHOHANBHBIX 0a3 JaHHBIX W
MHQPOPMAIIMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPBIE MOTYT HMCIOJB30BaTHCS MPH
OCBOCHUU JUCHUTUIUHBI (MOIYJIA).

DNEeKTPOHHO-OMOIMOTECUHAS cucreMa POAT —
http://www.biblioteka.rgotups.ru/

DnexTpoHHO-6nbIMoTeuHas cucrema FOPAWT — https://urait.ru/

7. IlepeueHb  JUIEH3MOHHOTO W  CBOOOJHO  PaACHPOCTPAHIEMOTO
IpPOrpaMMHOI0 OOECIICUYCHHS, B TOM YHCJIE OTEYECTBEHHOTO IIPOU3BOICTBA,
HEO0OXOAUMOTO JIJIsl OCBOSHUS TUCITUIUTHHBI (MOTYIIS).

OducHeiii naket npunoxxenuit Microsoft Office

IUTST IEMOHCTPAIMK TIPE3CHTAIMIA W BEJCHUSI MHTEPAKTUBHBIX 3aHSATUH; NS
BBITTOJTHCHUS MTPAKTHYCCKHUX 3aaHHIA; TSI CAMOCTOSATEIPHON pabOThI CTYICHTOB

Microsoft Internet Explorer, Mozilla Firefox, Google Chrome nnu ananor

JUTSL BBITIOJTHEHHSI TEKYIIIETO KOHTPOJISI YCIIEBAEMOCTH

8. Omucanue MaTepUalbHO-TEXHUUYECKOW 0a3pl, HEOOXOAMMON IS
OCYIIECTBIICHHS 00pa30BaTEILHOTO MPOIEcca M0 JUCIUILIHHE (MOYIIIO).

MarepuanbHO-TeXHUUYECKast 0a3a

Y4eOHble ayauTOpuUM NS TPOBEACHUS  3aHATUH  COOTBETCTBYIOT
TpeOOBaHMSAM OXpaHbl TpPyJda IO OCBEIMICHHOCTH, KOJIHMYECTBY pabouux
(TTOCcaOYHBIX ) MECT CTY/ICHTOB M KAYECTBY YUeOHOM (ayIUTOPHOMN ) TOCKH, & TAKKE
COOTBETCTBYIOT YCIOBUSM TOKapHOU Oe3omacHocT. OCBEMIEHHOCTH pabounx
MecT cooTBeTcTBYeT aeiicTByromum CHullam.

VY4eOHple ayAUTOPUU ISl TPOBEACHUS JEKIMH, MPAKTUYCCKUX 3aHITHH,
BBITIOJIHEHUS KYpPCOBBIX padOT (MPOEKTOB), TPYNHOBBIX W WHAMBUIYATbHBIX
KOHCYJbTallUd, TEKyIIErO0 KOHTPOJS W  MPOMEXKYTOYHOM  aTTecTaluu
YKOMILIEKTOBAHbI CIELHATIM3UPOBAHHON MEOEIbI0 U TEXHUYECKUMU CPEACTBAMHU



oOy4YeHHUsl, CYXKAIUMH JUIs IPEACTABICHUs yueOHOM nH(popMauu (IEpeHOCHOM
MYJIBTUMEIUAHBINA TPOEKTOP, NEPEHOCHON KOMIBIOTED).

JUisi  mpoBeneHMs] 3aHATHH  JIEKLIMOHHOTO THUIIA HMMEITCS  HaOOpHI
JEMOHCTPAllMOHHOTO  00OpyJOBaHUA W Y4YeOHO-HAIVISIAHBIX  MOCOOUH
(npe3eHTanuu, rpadguyeckue maTepuanbl, BuaeoMmaTepuaibl). JJisi mpoBeacHUs
MPaKTUYECKUX 3aHATUM UCTOIB3YETCS Pa3aTOUHbIN MaTepual.

JUist  opraHu3allMd  CaMOCTOSTEIbHOW pabOThl HMMEETCsl IOMEUIeHHE,
OCHAILEHHOE KOMIIBIOTEPHOU TEXHUKOU C MOJAKIXOUYEHUEM K cetu «MHTepHeT» u
o0OecrieyeHueM JIOCTyNa B 3JIEKTPOHHYIO HH(OPMAIMOHHO-00Pa30BaTENbHYIO
Cpely YHUBEPCHUTETA.

Texuuueckue TpeOOBaHUS K 00OPYIOBAHUIO JJIsi OCYIIECTBICHHS Y4€OHOTO
Ipolecca ¢ UCMOJIb30BAHUEM JUCTAHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOJIOTHI:

KOJIOHKM, HAaYUIHUKM WM BCTPOCHHBIA JIWHAMUK (IJI y4yacTusi B
aynmuokoHpepeHIun); MUKpOPOH  WiIM  TrapHutypa (Mg ydacTuss B
aynmokoH(pepeHIun); BeO-kamepsl (s y4acTHsi B BHJICOKOH(epeHLUu); aJis
BeyIIero: komneloTep ¢ npoieccopom Intel Core 2 Duo ot 2 I'T'r (unu anasnor) u
BhIlIe, OT 2 ['0 cBOOOIHOM OnepaTUBHOMN MaMSITH.

9. ®opma NMpoOMeKyTOUHOMN aTTeCTALNH:

3ayeT B 4 cemecTpe.

10. OneHoYHBIE MaTEPHAIIHI.

OueHouyHbIE MaTepualbl, IPUMEHSIEMBbIE TIPU MMPOBEICHUH IMTPOMEXYTOUHON
aTTecTalny, pa3padaThIBAIOTCS B COOTBETCTBUM C JIOKAJIBHBIM HOPMATHBHBIM

aktoM PYT (MUNUT).
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