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& POCCMMCKOW OEAEPALIMK YHMBepCMTeT

MunTtpatc Poccuu

Pac3paboTka nporpamMmbl cTpecc-
TeCTUPOBAHUA NPeanpPUATUA U OLLEeHKHU
PUCKOB (DMHAHCOBbLIX NOKa3aTesien

O>XXupaemble CPOKU UCNOJIHeHUs: OMH ceMecTp

KOHTeKkCT

B kakovi obnactu peluaemM npobaemy?

NMporpaMmma no3BoAET 6bICTPO OLEHUTb CTeNeHb 3PHEKTUBHOCTH
OYHKLUNOHMPOBaHMA NPeanpuUaTUS U NPUHATb NpaBU/IbHOE ynpaBieH4Yeckoe
peLleHne no AanbHenlemMy ero pasBuTuro

NMpobnema

YT1o 3a npo6nema: KTO MbITaeTCA JOCTUYb KaKyIo LeJib U YTO MeLuaeT?

Cno>kHbl BbI6GOP NpU NPUHATUN YyNPaBEHYECKNX PeLLEHU B YCITOBUAX NMOCTOSAHHbIX
N3MEeHeHUn




. MWHUCTEPCTBO TPAHCTIOPTA N\, TpaHcnopTHbIi
 POCCHIACKOA OEAEPALMA ZN yHUBEpCUTET

MuHTpaHc Poccuu

Monb3oBarTenm

Ybs1 370 npobrieMma? KTO XO4ET YTO-TO MOJIYYNTb, HO HE MOXKET?

MeHeXepbl 1 pyKoBOUTENN NPeanpuUsaTumn

3aKa34uuK U apyrue ctenkxongpepsl

KTo BOB/ieyeH (Kakne CTeVikxo4epbl/UueseBblie ayaAnTopun N nx cerMeHTbl)?

NyurT

I aHHble
Kakue ecTb (ec/im eCTb) MCXOA4HbIE AaHHbIE 4J151 PELLUEHNS TaKov npobaemsbl? 'ae nx nckatb/cobupats/
napcuTe?

OTKPbITbl€ NICTOYHUKH




W2l MUHUCTEPCTBO TPAHCTIOPTA N\, TpaHcnopTHbIi
> POCCHACKOM OE/EPALIMH Z/\\ yHUBEpCUTET

MunTpaHc Poccuu

PekoMeHAyeMble MHCTPYMEHTbI

ECTb 2V y 3aKa34YuKa npearnoYTeHus/pekoMeHaaLmm rno UHCTPYMeHTaM/MeTo4aM, KOTOPbIMU TakKue
rnpobiembi peLaT?

KomnbloTep, A3bIK1 NPOrpaMMUMPOBaHNS BbICOKOIO YPOBHS, TeMaTuyeckas
nutepatypa

AHanu3s aHasnoros

Kakovi BaM n3BeCTeH MUPOBOV OrbIT B PELLIEHNN TaKoro poaa npobaem?

AHanun3 oTe4yeCcTBEHHOI0 M 3apy6eXXHOro onbiTa B paccMaTpuBaemoit chepe

NMpeannonaraeMbi TUN peLueHUusn

B kakom HanpaBsieHun ripegsaraeMm y4acTHUKaM NCKaTb PELUEHUNS?

MporpaMMHbIii NPOeKT




W

MWHWCTEPCTBO TPAHCTIOPTA N\, TpaHcnopTHbIi
POCCHIACKO ®EAEPALIMH Z/\\ yHUBEpCUTET

MunTpatc Poccuu

NMpepnonaraeMan poJsieBas CTPYKTypa KOMaHAbl

CocTas pOJ'Iel;I y4aCTHNKOB KOMaH4bl. Bo3Mo>xHbIe HaripaBJiIeHNA NoArOToOBKN y4aCTHUKOB

aHaNIMTUK, KOHCTPYKTOP, AAn3aiHep, opraHnu3aTop, NporpaMMucCT

HdocTynHasa 3KcnepTu3sa

Kakumu skcriepTamuy Mbl obecreynm peLLueHne 3Tovi 3aga4um

YnpaBneH4yeckuin nepcoHas KoMnaHuu

JonoJsiHuTesibHble MaTepualbl

CCbIJIKW Ha AOMOJIHUTE/IbHbIE Martepuasibl nin OrNoJIHNTEJ/IbHaA l/lHd)OpMaL[MFI, KOTOpasd rno3BoJinT bonee
MOJIHO PaCcKpPbITb CYyTb MNPOeKTa

BO3MO>XXHbIX peasiu3aTop npoeKTa

KaKomy I/IHCTI/ITyTy/aKa,ﬂeMI/H/I MOTEHLUMNASIbHO MOXET ObIThb nHTepeceH JaHHbIV rNPoeKT AOJi14 peasinsaynn

nyuT




