&} MMHWCTEPCTBO TPAHCNIOPTA S\ TpaHcnopTHbIi
&  POCCUIACKOM OEAEPALIMM ZN yHMBEpCHTET

MunTtpatc Poccuu

PaspaboTka npuno>XxeHua AN KOHTPOS
npouecca agantauum cotpygHuka PYT MUNT

O>xxupaemble CPOKU ucnosiHeHms: OauH cemecTtp (CeHTabpb 2023 -
Hekabpb 2023)

KOHTeKkCT

B kakovi obnactu peluaem npobaemy?

PaboTa c nepcoHanom. AganTtauus nepcoHana

NMpobnema

Y7o 348 npo6/7ema: KTO MNblTaeTcs AOCTUYb KaKyro LieJlb 1 HTO mewiaeT?

HoBbI COTPYAHMK XOYET KOHTPONMPOBATb X0A4 afanTauuy, 6bICTPO afanTUpoBaThb ceba K pabounM YCIIOBUAM, HO HE MOXET, MOCKOJbKY NOCTaB/eHHble
3afjaun He 3apUKCMPOBaHbI B 3/1IEKTPOHHOM BUAE, Ha afanTaUMOHHble MepONpUSTUS BAMSIIOT Cy6beKTUBHbIE GaKTOpbl 3aHATOCTY, a CyLLecTByloLLee
pelueHve (B BMAe caiiTa C KafpoBoi MHbOpMaLMeit) He 3aTparuBaeT creunduku AedTeNIbHOCTY COTpyAHMKa (Y KaXOoro CBOM 3afjauv Ha afianTtaumio, CBOM
NPOMeXyToUHble UToru). Mosib3oBaTeNb XO4YeT BUAETb AaTbl MOABEAEHUS MPOMEXYTOUYHbIX UTOTOB, MPY HEO6XOAUMOCTY X NepeHOCUTL (NepeHoc TakxKe
[OJSIKeH 6bITb JOCTYNEH CO CTOPOHbI PYKOBOAUTENSA); UMETb 3/IEKTPOHHbIN 61aHK 3agad (419 OTCEXUBAHUA USMEHEHUs 3agay OT PYKOBOAUTENS, OLIEHKM
3afja4 pyKoBOAMTENEM, YTO NO3BONUT BbITb afanTauum 6biTb 60nee rmbKoi Ans COTPyAHUKA). BeaeHne 6naHka 3agay B 6ymMaxxHoM Buge CyliecTBytollee
peLueHve (B BMAe caiiTa C KafpoBoi MHbOpMaLmeit) He 3aTparuBaeT creunduky AedaTeNIbHOCTY COTpYAHMKA (Y KaXAOro CBOM 3afjauv Ha afianTaumio, CBOM
NPOMEXYTOYHbIE UTOTK)




MWHUCTEPCTBO TPAHCTIOPTA N\, TpaHcnopTHbIi
POCCUACKOA OELEPALIMM ZN yHUBEpCUTET

MunTpaHc Poccuu

Monb3oBarTenm

Ybs1 370 npobrieMma? KTO XO4ET YTO-TO MOJIYyYNTb, HO HE MOXXET?

3aKa34uuK U apyrue ctenkxongpepsl

KTo BOB/ieyeH (Kakne CTeVikxo4epbl/UueseBblie ayaAnTopun N nx cerMeHTbl)?

I aHHble

Kakue ecTb (ec/in eCTb) ncxofHble faHHble 4151 peLleHns Takov rnpobaemel? Iae nx nckatbs/cobupats/
napcuTe?




. MWHUCTEPCTBO TPAHCTIOPTA N\, TpaHcnopTHbIi
S POCCHACKOA ®EAEPALMA ZN yHUBEpCUTET

AN
MuHTpaHc Poccuu

PekoMeHAyeMble MHCTPYMEHTbI

EcTb i y 3aka3ynKa rnpenrnoyTeHuss/peKoMeHaaumnmy rno MHCTpyMeHTaM/MeTo4amM, KOTOPbIMU Takue

rnpobiembi peLaT?

AHanu3s aHasnoros

Kakovi BaM n3BeCTeH MUPOBOV OrbIT B PELLIEHNN TaKoro poaa npobaem?

NMpeannonaraeMbi TUN peLueHUusn

B kakom HanpaBsieHun ripegsaraeMm y4acTHUKaM NCKaTb PELUEHUNS?




MWHWCTEPCTBO TPAHCTIOPTA N\, TpaHcnopTHbIi
POCCHFACKOA OEAEPALIH Z/\\ yHUBEpCUTET

MunTpatc Poccuu

NMpepnonaraeMan poJsieBas CTPYKTypa KOMaHAbl

CocTas pOJ'IGl;I Yy4aCcTHUKOB KOMaHAbl. BO3MOXXHbIE HaripaB/ieHUs NoArOTOBKN y4aCTHUKOB

JLlocTynHaa 3KcnepTu3a

Kakumun skcrnepTamm Mbl 06ecreymm peLueHne 3Tov 3agaqm

JonoJsiHuTesibHble MaTepualbl

CChIJIKM Ha J4OMNOJIHUTE/IbHbIE MaTepualsibl Nav AOMNOJIHUTEIbHasa MHGOpMaLUns, KOTOpas rno3BoJnT b6osiee
MNMOJIHO PaCKpPbITb CyThb NMPOEKTa

BO3MO)XXHbIA peasiu3aTop nNpoekKkTa

KaKomy I/IHCTI/ITyTy/aKa,ﬂeMI/H/I MOTEHLUMNASIbHO MOXET ObIThb nHTepeceH JaHHbIV rNPoeKT AOJi14 peasinsaynn

nyuT




