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1. O0mue cBeaeHus 0 JUCHUILTUHE (MOYJIE).

Lenpto OCBOEHUS JUCUUIUIMHBI SIBIsIETCS  (OPMUPOBAHHE HABBIKOB
IUIAaHUPOBAHUS U OIOJIKETUPOBAHMS 3aTpaT HA NEPCOHAJ C YUYETOM NOTpeOHOCTEN
OpraHu3aluu.

3a1ayaMu OCBOCHHMSI TUCLUTIIIUHBI SBIISIIOTCS:

- (popMupOBaHME 1EIOCTHOTO MPEACTABICHUS O B3aUMOCBS3AX (DMHAHCOBO-
HSKOHOMHMYECKHUX T[OKa3aTeNed MeATEeIbHOCTH - MPEANpPUATHS C TPYIOBBIMU
NOKa3aTeIsIMU U TPYJOBBIM MOTEHIIUAJIOM OpPTraHU3aliy;

- (popMupoBaHHE HABBIKOB HCIIOJIb30BAaHUSI TEXHOJOTUN OOJKETUPOBAHMS
3aTpaT Ha IepCOHa;

- pa3BUTHE MPAKTUYECKUX HABBIKOB IMPUMEHEHHSI METOJIOB YIPABIICHUS
KOPIOpPaTUBHBIMU ~ (MHAHCAMM I pELIEHUs CTpaTerMyeckux 3ajad u
ONTUMM3AIUU OO KETa Ha TEePCOHAIL.

2. IInanupyemblie pe3ybTaThl OOYUYEHUS 110 JUCHUIUTMHE (MOIYJIIO).

[lepeduenp ¢GopMHUpyeMBIX pPe3yJlbTaTOB OCBOEHHUS 00pa3oBaTelIbHON
nporpaMmbl (KOMIETEHIIMI) B pe3yJibTaTe 00yUYEHUs M0 TUCHUIITUHE (MOYIIIO):

OIIK-2 - CriocobeH mpUMEHSTh KOMIUIEKCHBIN IMOJX0J K COOpY JaHHBIX,
IIPOJIBUHYTHIE METOJIbI MX 00paOOTKHU U aHAIU3a MMPU PEIICHUN YIPaBICHYECKUX U
HCCJIEOBATEILCKUX 3a1ad.

OOyueHue 1Mo AUCIUIUTHHE (MOTYJIIO) TIPE/IIToJIaracT, 4To M0 €ro pe3ybTaTaM
oOyuaromuiics Oyier:

3HarTh:

HSKOHOMHYECKHUE MOKA3aTCIIH JCITCILHOCTH OpPraHu3allK U IMOKa3aTeNH 10
Tpyay (B TOM 4YHCIIE TPOU3BOJUTCIBHOCTH TPyJa); METOABI pacuera H
000CHOBaHHMS CTOMMOCTH BBINMOJHEHHUS (YHKIMH yOpaBICHUS IIEPCOHATIOM;
METObI SKOHOMHYECKOT'O M CTATUCTUYECKOTO aHAIM3a TPYIOBBIX TTOKa3aTelei.

YMmers:

MPUMEHSTh COBPEMEHHbIE METOJIUKU OIIEHKHM KOHOMMYECKHUX IOKa3zaTesaei
10 TPYYy; IPOBOJIUTH aHAJIU3 PHIHOYHBIX U CIIEIIU(UUSCKUX PUCKOB, CBI3aHHBIX C
peanu3anuii GyHKIMNA yIpaBJICHUS MEPCOHAIOM, UCIOJIB30BaTh €ro pe3yJibTaThl
JUTSL IPUHSTHS YIIPABIICHUYCCKUX PEIICHU; OIICHUBATH 3(P(HEKTUBHOCTD Pa3IMUYHBIX
GYHKIHHN yIIpaBICHUS TIEPCOHATIOM;

Baanern:
METOJIaMH1 OIICHKH YKOHOMMYECKHX IOKa3zaTejel Mo TPyay W pa3paboTKOu
MEPOIPUITUH 110 UX MOBBIMICHNIO; MeTogaMu HR -01o15xeTrpoBanus.



3. O0beM TUCIUIUIHHBI (MOIYJIA).
3.1. O0mas Tpy10eMKOCTh JUCHUILIUHBI (MOIYJIA).

OO6mass TPyIOEMKOCTh AMCIUIUIMHBI (Momayssi) coctaBiasier 3 3.e. (108
aKaJeMHYeCcKuX Jaca(oB).

3.2. O6bem pgucuuIuIMHbL (Moaynsi) B (opmMe KOHTAaKTHOM pabOThI
oOyyaromuxcs C  TNeJarornyeckuMud  paOoTHUKaMu W (WIK)  JIUIAMH,
NPUBJIEKAEMBIMH K peain3aluu 00pa3oBaTeIbHON MPOrpaMMBbl HA UHBIX YCIIOBUSX,
pU MPOBEACHUM YUEOHBIX 3aHITHIA:

KomnuectBo yacos

Tun y4eOHBIX 3aHATHI
Y Bcero | Cemectp Ne2

KonrakrHas pabota rpu npoBeieHUN Y4eOHBIX 3aHSATHH (BCETO0): 32 32
B ToM uuce:

3aHsATUSA JTEKIHOHHOTO THIIA 16 16
3aHATHS CEMUHAPCKOTO THIIA 16 16

3.3. O06beM nucHMIUIMHBL (MOAYJsi) B (popMe caMOCTOSATENbHOW PabOThI
oOyuaromuxcs, a Takke B (QopMe KOHTAKTHON pabOTHl OO0ydYarOIIUXCS C
neAaroruueckKuMu pabOTHUKAMU U (WIIK) JIMIIAMU, IPUBIIEKAEMBIMU K pean3aluu
oOpa3oBaTelbHOM TPOrpaMMbl HAa HWHBIX YCJIOBHSX, TMpU TMPOBEICHUU
IPOMEKYTOYHOM aTTeCTallMU COCTABISIET 76 akaJeMUYecKux yaca (OB).

3.4. IIpu oOyueHnH 10 MHANBUYyaTbHOMY Y4€OHOMY IUIaHY, B TOM YHCJIC TIPU
YCKOPEHHOM O00Y4YeHHH, 00BEM TUCIMIUIMHBI (MOIYJIS) MOXKET ObITh peaIn30BaH
IIOJIHOCTBIO B (hOpME CaMOCTOSTEIIFHOW PabOThl 00ydJaroNIuXcs, a Takke B (popme
KOHTaKTHOM paboThl 00yYaromuxcs ¢ MeJarorudecKuMu paOOTHUKAMHU W (WJIH)
JIMIIAaMH, TIPUBJICKAEMBIMH K peau3aliii 00pa3oBaTeIbHON MPOrpaMMbl Ha MHBIX
YCIIOBUSAX, TIPU MPOBEJACHUH MPOMEKYTOYHOM aTTECTAIUH.

4. ConepxaHue TUCIUILIIAHBI (MOTYIIS).

4.1. 3aHsaTHs TEKIIMOHHOTO THUIIA.

TeMaTrka NEKIIMOHHBIX 3aHATUH / KpaTKOC COACPIKAHUC

1 IBIOﬂ)KeTHpOBaHI/IC KaK yIIpaBJICHYCCKasl TEXHOJIOTUA B TpaHCHOPTHOﬁ KOMIIaHHH.

Teoperrueckne OCHOBBI OFO/DKETHPOBAHMS CHCTEMBI YIIPABIICHHUS IEPCOHAJIOM B TPAHCIIOPTHOW OTPACIIH.
[IpoueccHslii moaxox k O61opxeTnpoBaniio HR-pacxonoB B mepeBO30YHBIX, HHPPACTPYKTYPHBIX U




n/n

TemaTrKa JIGKIIMOHHBIX 3aHSATUH / KpaTKOE COJIEpIKaHUE

CCPBUCHBIX MOAPA3ACIICHUAX.
HpOIICCCHO'OpI/IeHTI/IPOBaHHOC HR-6IOH)K€TI/Ip0BaHI/Ie C YU4CTOM CMCHHBIX I‘pa(l)I/IKOB, CC30HHOCTHU U
HEPAaBHOMEPHOCTHU TPAHCIIOPTHBIX ITOTOKOB.

Opranu3zanys 0r01)KeTUPOBaHUS B TPAHCIIOPTHON KOMIIAaHUU.

Buner 0r01KETOB 1O BUJIAM TPAHCIIOPTHOM JICATEIBHOCTH (TPY30BBIC, TACCAKHUPCKUE, UH(DPACTPYKTYpa,
JIOTUCTUKA, CEPBHLC).

[enTphl GUHAHCOBOI OTBETCTBEHHOCTH B TPAHCIIOPTHOW KOMITAaHUHM (I€T10, AUCTAHIIUH, CTAHIIHH,
JIOTUCTUYECKUE TICHTPHI, TUPEKITUH ).

bromxeTHas Mmonens TpaHCOPTHOM KommnaHuu. bromkeTHsid kKoHTposib HR-pacxonos.

Ocob6ennoctu opranuzanuu oromxetnposanus B OAO «PXK]I». HopMaTuBHO-1IeTIeBOE OFOKETUPOBAHKE B
OAO «PX/I» c mpuBs3Kkoii K 00bEMaM MEPEBO30K U IKCILTYaTAllMOHHBIM ITOKa3aTeIsIM.

Cucrema yuera 3aTpar ¥ pacXxoJI0B Ha IEPCOHAJI B TPAHCIIOPTHOW KOMITaHUU.

Krnaccuduxanus 3aTpat Ha IepcoHaI I IEPEeBO30YHON U MHPPACTPYKTYPHOU AEATSIBHOCTH.
MerTo/1bl KaJIbKyJIMPOBAHUS 3aTPAT B TPAHCIIOPTHON OTpaciy (Ha 1M0e3/10-KUIOMETP, TOHHO-KHIIOMETD,
NacCaXKupo-KUJIOMETP | Jp.) U ux Biausinue Ha HR-Oromxker.

Onpenenenue GUHAHCOBOTO pe3yJIbTaTa U MPOU3BOIUTEIBHOCTH TPY/a IepCOHala TPaHCIIOPTHOM
KOMITaHHH.

Ontumu3anys 3aTpaT Ha IepcoHal P U3MEHEHUH 00beMOB 1epeBo30K. OCHOBHBIE MHCTPYMEHTHI
OIITHMM3AIIMH 3aTPaT Ha IEPCOHAII B TPAHCTIOPTHOI OTPaCiH.

Metoauka ¢hopMupoBaHus OI0/DKETOB 3aTpaT 0 MEPEBO30YHBIM BHJIaM JI€ATEIbHOCTH
¢unmuanos TpancnoptHoit komnanuu 1 OAO «PX]I» B memom.

dopmupoBanne cMeThl (HOH/IA 3apabOTHOM IIIATHI IS IOKOMOTHBHBIX, BATOHHBIX, HH(PPACTPYKTYPHBIX,
CTaHIMOHHBIX, JIOTUCTHYCCKUX U YIIPABICHUESCKHUX ITOPA3CICHUI C YYeTOM HOPM TPY/a, CMCHHOCTH,
MIPOCTOEB U 0COOCHHOCTEN rpaduKa JBHKESHUS MOE3/0B.

BromkeTnpoBanue pacxo10B Ha O0y4YECHHUE TIEpCOHAIA TPAHCIIOPTHOW KOMITaHUH.

[TnanupoBaHue 3aTpat Ha MOATOTOBKY U NEPETIOArOTOBKY JIOKOMOTHBHBIX OpUTaj, paOOTHHKOB IIYTH U
HH(PACTPYKTYPBI, CTAHIIMOHHBIX PaOOTHUKOB, CIICHHAINCTOB MO JIOTUCTUKE M KIUEHTCKOMY CEPBUCY.
VYuet 00s3aTeNbHOr0 00y4YeHUs 110 0e30MaCHOCTH JBIKEHHUS, OXpaHe TPy/aa, padoTe ¢ HOBOW TEXHUKOH U
IU(PPOBBIMU CUCTEMaMH YIIPABIICHUS [IEPEBO3KAMH.

bromxeTupoBanue counanbHbIX U JPYTUX PACXOJ0B HA EPCOHAN TPAHCIIOPTHOM
KOMITIaHUH.

[TnanupoBaHue CONUAIBHBIX MPOTPAMM H JIBIOT (TIPOE3AHBIE JTHTOTHI, XKHUIIbE, MEAOOCTyKUBAHHE,
BaxTOBbIC U CEBEPHbBIC BHIILIATHI, BEJIOMCTBEHHbBIC CAHATOPUH U 0a3bl OTAbIXA) JJIsl PAOOTHUKOB
MEPEBO30YHBIX U HHPPACTPYKTYPHBIX MOIPA3ICIICHUI. YUeT JOMOTHUTENBHBIX CTUMYIHPYOLINX U
KOMIICHCAI[OHHBIX BBIIJIAT, CBA3aHHBIX C OCOOBIMHU YCJIIOBUSIMH TPAHCIIOPTHO#M JESITENILHOCTH U
YAaJeHHOCTHI0 OOBEKTOB.

EIOI[)K@TI/IpOBaHHI/Ie COOHMAJIbHBIX JIBI'OT M BBIILJIAT

Opranmzanus HR OropkeTupoBaHus Ha NpeANpUsSTUN

Tema 8.1. HR GromxetupoBanme. OnpeneneHue 3a1a4 OI0KSTUPOBAHIS. Y YeT HAaJIOTOB IIPH
OOKETHPOBAHUH 3aTPaT. YUeT OONIEIKOHOMUYECKUX 3aKOHOB TIPH OLICHKE 3aTpaT Ha IIepCOHalL.
OnruMusanys 3aTpaT Ha mepcoHair. HR-0romkeT kak HHCTPYMEHT TUIAHUPOBAHUS PACXO0B MPEIIPHATHS.
Tema 8.2. ABromatu3arms OromkeTrpoBanus. [IpoekTHOe OromKeTHpOBaHNEe. MOHUTOPUHT U KOHTPOJIb
CHCTEMBbI OIO/KETOB.




4.2. 3aHATHS CEMHHAPCKOTO THUIIA.

[IpakTuyeckue 3aHATUA

No .
/ TemaTrka MpakTUYECKUX 3aHATHII/KPATKOE COJICpIKAaHUE
/i
1 |Teopernueckue OCHOBBI OIO/DKETUPOBAHMS B OpraHU3AIIHH.
B PEIYIBTATE CTYACHTHI OCBOAT TCOPETUUYCCKHUC MMOAXOAbI K CUCTEME HR 6IO,JI)K€TI/Ip0BaHI/I$[.
2 |[ImanupoBaHue MOTPEOHOCTH B IIEPCOHAIIE.
B PEIYIBTATE CTYACHTHI OCBOAT MMOAXOAbI K OIIPCACIICHUTO HOTpe6HOCTI/I B IICpCOHAJIC.
3 |BromkernpoBaHue 3aTpaT Ha HAEM U aaNTAIMIO IepcoHana. brokeTnpoBaHue 3aTpar
Ha (YHKIIMOHUPOBAHUE [IEPCOHAA.
B PEIYIbTATE CTYACHTHI OCBOAT IMTOCTPOCHUE 6}OI[>K€T8. B 4aCTHU 3aTpaT Ha aJalTalliio U
(YHKUIMOHUPOBaHUE.
4  |bromxeTrpoBaHKe 3aTpaT Ha BHICBOOOXKIEHUE TIEpCOHAA.
B pe3ynbTaTe CTYIEHTBI OCBOSIT IOCTPOEHHE OIO/DKETA B YACTH 3aTpaT Ha BHICBOOOXKICHHE MTEpCoHAIA.
5 |bromkerupoBaHue 3aTpaT Ha OIICHKY TIEPCOHAA.
B pe3ynbTaTe CTyIEHTBI OCBOSIT IOCTPOSHHE OIOJKETA B YACTH 3aTpaT Ha OLEHKY IepPCOHAA.
6 |bromkernpoBaHue 3aTpar Ha OOyUYEeHHUE ITepcoHaa.
B pesynbrarte cTyIeHTBI OCBOSIT IIOCTPOSHUE OIO/KETa B YACTH 3aTPaT Ha 00yUeHHE MepcoHaa.
7 |Cucrema HR - 6romxeTupoBaHusi B KOMIIAHUHU: TTPOOIEMBI Pa3BUTHS.
B pesynpTare cTyA€HTHI OCBOAT MOAXOIBI K MOCcTpoeHu o cucteMbl HR OromkeTHpoBaHus.
8 |ABtromarumzamus HR - GromkeTnpoBaHus B KOMITaHWU, OCHOBHBIC TCHICHIIUN U
nepcrnekTuBsl npumeHenus HR-ananutuku.
B pe3ynbTarte cTyAEHTBI OCBOSIT HOBBIE TEXHOJIOTHH OFO/PKETHPOBAHUSL.
4.3. CamocrosiTenbHast paboTa 00y4aronuxcsl.
Ne .
Bun camocrosTensHO# paboTh
/1
1 |[loaroroBka K MPaKTUYECKUM 3aHSATHSIM.
2 |Pabora ¢ JTeKIMOHHBIM MaTEPHATIOM.
3 |Pabota ¢ nuTepaTypoii.
4 | [loarotoBka K MpOMEKYTOYHOM aTTECTALIUH.
5 | [loaroroBka K TeKyIieMy KOHTPOIIIO.

5. llepeuenb wu3NaHMI, KOTOpPHIE PEKOMEHAYETCS UCIOJIb30BATh IIPU

OCBOEHUU JUCHUUIUIUHBI (MOIYJIA).
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6. IlepeueHb COBpEeMEHHBIX MpPO(PECCHOHANBHBIX 0a3 JIAHHBIX U
WH(POPMAIIMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPBIE MOTYT HCIIOJIb30BAThCS IIPH
OCBOCHUHU TUCHUTUTUHBI (MOTYJIS).

Hayuno-texaunueckas 6ubnuorexka PYT (MUUT): http://library.miit.ru

denepanbHas cayx0a rocyaapcTBeHHOM cTaTucTHKU https://rosstat.gov.ru/

OdunmanbHbIi caT MexayHapoIHOTO BaJIIOTHOTO donna:

https://www.imf.org/

Odurmansubrii caiit banka Poccuu: https://www.cbr.ru/

dunaHcoBbIN opTan «@unam.py»: https://www.finam.ru/

Oo6pa3zoBatenbHas mwiardopma «kOpaitr» (https://urait.ru/).

7. IlepeueHb  JUIEH3MOHHOTO W  CBOOOJHO  PaCHPOCTPAHSIEMOTO
IPOrpaMMHOTO0 OOECIEUYEeHHs, B TOM YHCIE OTEUYECTBEHHOTO IPOU3BOJICTBA,
HEO0OXOIUMOTO ISl OCBOCHUS TUCHIUTIITUHBI (MOIYJIs).

Oducuprit maket npunoxenuit Microsoft Office;

8. Ommcanme MaTepHAIBHO-TEXHUYECKON 0a3pl, HEOOXOAUMON s
OCYILIECTBIICHHS] 00pa30BaTEIBLHOIO MPOLECCA M0 JUCUUIUIUHE (MOYIIIO).

Jlns  mpoBeAeHUsT JIEKIIMOHHBIX 3aHATUA HeoOXoauma ayauTopusi ¢
MyJIbTUMEIA anmapatypou. /(s mpoBeaeHUsT MpakKTHYECKUX 3aHATHIA TpeOyeTcs
ayIUTOpUs, OCHalleHHas MynbTUMenua anmnapatypod u IIK ¢ HeoOxoaumbim
IPOrpaMMHBIM 00ECIIEUEHUEM U TOJKIIOYEHUEM K CETU UHTEPHET.

9. ®opMa MpOMEKyTOYHOM ATTECTAILIUM:



3a4eT BO 2 ceMecCTpe.

10. OueHouHbIE MaTEepUAIBI.

OneHOYHBIE MaTepualbl, TPUMEHSIEMbIE TIPU MPOBEACHUU MPOMEKYTOUHOU
aTTeCTalluM, pa3pabaThIBAIOTCS B COOTBETCTBUU C JIOKAJIbHBIM HOPMATHBHBIM
aktoM PYT (MUUT).
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