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OO1ue cBeAeHUs O JUCHUILIMHE (MOYyIIE).

B cootBerctBumn ¢ tpeboBanusimu CYOC BO 0OCHOBHOI LIENbIO M3yUYEHUS
y4eOHOM TMCUHUILIMHBI ABJIIETCS (POPMUPOBAHKE Yy 00YUAIOLIMXCS OMPENETIEHHOTO
COCTaBa KOMIIETEHIIMM, KOTOpble O0a3HpylOTCSd Ha XapakTEepUCTHKax Oymymieu
npo(hecCHOHANBHON JesTeNIbHOCTH. DYHKIIMOHAIBHO-OPUEHTUPOBAaHHAs IleJieBast
HaIpaBJIEHHOCTh paboyeil yuyeOHOM MporpaMMbl HEMOCPEACTBEHHO CBs3aHa C
pe3ysbTaTamMu, KOTOpbIe 00yJaronuecs OyayT CHOCOOHBI MPOJAEMOHCTPUPOBATH 110
OKOHYaHWH U3Y4YeHUS YIeOHOUN TUCITUTUINHEI.

[leapto  ocBoeHHMs  y4eOHOM  JTUCUUILIMHBI

LEAN-TexHOI0THMH

"

MIPOU3BOJICTBA W PEMOHTA MOJBM)XKHOTO cocTaBa " sBIsEeTCS (OPMHpPOBAHUE Y
00y4Jarommxcst npo¢eCCUOHATTBHBIX KOMIETEHIIUM u puoOpeTeHne
OOy4JaromMMCsi 3HaHUW HEOOXOIUMBIX JUIsl MPOCKTUPOBAHUS TEXHOJIOTHYECKUX
MPOIIECCOB M3TOTOBJICHUS M PEMOHTA JIeTalied W Y3JIOB TOJIBIJKHOTO COCTaBa C
MPUMEHEHUEM WHHOBAIMOHHBIX YIMPABIEHYECKUX TEXHOJIOTUIHU, O0BETMHEHHBIX
moj, o0IUM TOHSATHEM «OepexnBoe Mpous3BoACcTBO (lean production)y; ymeHui
NPUMEHATH TOJYYCHHBIE 3HAHUS I pa3pabOTKU TEXHOJOTHYECKUX TPOIIECCOB,

000CHOBaHMS MMpaBHUJIIBHOCTHU BBI60pa CpE€aACTB TEXHOJOIMYCCKOIO0 OCHAIICHHA H



METOJIOB TEXHHYECKOTO KOHTpoJisi mnpoaykiuuu. OOydaromuics OBJaieBaeT
OCHOBHBIMU  MPUHIUIAMU  OEPEeKIUBOrO  IMPOU3BOACTBA B  OpraHU3aIUU
MPOU3BOJICTBEHBIX TMPOLIECCOB NPEANPUATHNA MO PETPOPUTHHTY TMOJBUKHOIO
cOoCTaBa JKEJIE3HBIX JOpPOr, TMO3HAET OCHOBHBIE HWHCTPYMEHTBl U TOHATUS
OEpe)TMBOTO  MPOM3BOJACTBA. MHCTPpYMEHTHI OEPEKIMBOTO  IMPOM3BOJCTRA,
HaIpaBJICHbl Ha BBISBJICHHE U YCTpaHEHHUE / COKpallleHHe MoTeph (T.€. 3aTpart, He
N00aBJIAIONIMX LIEHHOCTH) B MEPEBO30YHOM IMPOLECCE, B MPOLIECCaX PEMOHTA U
OKCIUTyaTalli  MHQPACTPYKTYpbl, TMOJBMKHOIO  COCTaBa, B  IpoIleccax
MaTepUalIbHO-TEXHUYECKOT0 o0ecrieyeHuss W B Jpyrux npoueccax. B
COOTBETCTBUM C NPHUHIMIAMU OEpekIUBOTO MPOU3BOJACTBA, BBIABICHUIO H
COKPAIICHUIO/yCTPAHEHUIO TOJIEKAT T.H. «CKPBITBIE MOTEpU», T.€. 3aTpaThl, HE
OTpa)kaemble SIBHO (WJIM OTpakaeMble HE B IMOJHOM 00BEME) B CYIIECTBYIOUIUX
cucremMax ydera. I[losTomy Hapsigy ¢ TpaJUIMOHHBIMH HWHTErPaJIbHBIMU
MOKa3aTeJ MU IPOU3BO/ICTBEHHOM NEATEeIbHOCTH (TakumH, KaK
MPOU3BOJIUTEIIBHOCTh  TPyAa, KOAI(DPUIUEHT UCHOJIB30BaHUS O0O0OpYI0BaHUS,
ce0eCcTOMMOCTh, KadyecTBO M T.JI.) MpU oOleHKe dddexrta oT OepekIMBBIX
npeoOpa3zoBaHui JTOJKHBI paccMaTpuBaThCS «HOBBIEY MOKa3aTely,
XapaKTEePU3YIOIIUE COCTOSIHUE IMOTOKOB CO3JaHUs LIEHHOCTHM U WX YJIy4IICHHE,
TaKHe KakK:

* CymMMapHasi CTOMMOCTh IIOTOKA CO3/IaHUs LIEHHOCTH

* CTOMMOCTH 3aacoB IMOTOKA CO3JaHUsl HEHHOCTH

* Bpems BeinonHeHust 3akasza («dock-to-dock time» - BpeMst «oT aBepu 10
JIBEpU»)

* Bpems nukiia u Bpemsi 100aBiIeHUs IEHHOCTH

* DKCIUTyaTallMOHHAsi TOTOBHOCTh 000PY10BaHUS

» O6mas 3¢dexkTuBHOCT, UcTONb30BaHus obopynoBanus (OEE — Overall
Equipment Effectiveness)

» KonniecTBO BHEIPEHHBIX MPEIJIOKEHUHN 110 YIYUIICHUIO U JIp.

BmecTte ¢ ykazaHHBIMU MOKa3aTeasiMU JIOJDKHA pacCMaTpUBATHCS TUHAMMKA
WX U3MEHCHHUSI: TIEJIBIO SBIIACTCS YBEIMUECHUE CKOPOCTH JIBIXKCHUSI OOBEKTOB Yepe3
MOTOKU CO3J]aHUsI LIEHHOCTH, T.€. COKPAIICHHE MPOAOJIKUTEIbHOCTU IIUKIIOB MPHU
OJIHOBPEMEHHOM COKpAaIlllEHWH CTOMMOCTH KakK IIOTOKa B IEJIOM, TaK WU €ro
cocrapisitonux. KoHmenius OepexIMBOrO MPOW3BOJCTBA HAMpaBlieHa Ha
COKpallleHue U YyCTpaHeHue mnorepb. llorepu - 3TO JEUCTBUA, KOTOpPBIE
YBEJIMYUBAIOT 3aTpaThl WM BpeMs BBIIYCKa MNPOIYKIIMH, HO HE J00aBISIOT
IIEHHOCTh  KOHEYHOM  mpoaykiuu. CyliecTByeT CceMb  BHIOB  IOTEPb,
BCTPEUAIOIINXCS MIPU BCEX BUAAX MPOU3BOACTBEHHON JIESITENHHOCTH MPEATPUSITHS.
CeMb BUIOB MOTEPH BKIIOYAIOT B CE0sI CIIEAYIONINE BUABI TOTEPD:

1) Ilepenpous3BOACTBO - BHJ MOTEPb, CBS3AHHBIA C BBITYCKOM HU3JEIUI B



N30BITOYHOM KOJIUYECTBE;

2) W3numnue 3amackl - BHUJ TOTEPb, CBA3aHHBIM C HaJIMYUEM
CBEpXHOPMATUBHOIO KOJMYECTBA W3JEIINM, HEMOCPEACTBEHHO XPaHSAIIMXCS Ha
MPEANPUATUN WM 3a ero npenenamu. K 3amacam OTHOCUTCS ChIPbE U MATEPUAIBI,
HE3aBEPIIEHHOE MPOU3BOJCTBO, 3aIllACHBIE JETAIM M TOTOBBIE m3nenus. Hamuuue
W3JIMIIHKUX 3a11aCOB TOBOPUT O HECTAOMIIBHOCTH MPOU3BOACTBA HA MPEANPUSATUH;

3) TpancnoptupoBka - BHJA TOTEPb, CBS3aHHBIA C TEPEMEIICHUEM
MAaTEPHUAJIOB, 3aIIaCHBIX YaCTEH, AETAIC U TOTOBBIX U3CIIUN;

4) Tlorepu u3-3a nedeKTOB - BUJ MOTEPb, CBA3AHHBIM C BOSHHUKHOBEHUEM
nedeKToB, 3aTpaTaMH Ha UX BbIsIBIIEHUE U ycTpaHeHue. [{edekThl BO3HUKAIOT U3-3a
OIIMOOK, a TAKXKE BCJIE/ICTBUE OTKIOHEHUS B paboTe 000pyA0BaHUSI.

5) llotepm mnpu wu3AUIMIHEN O0OpaOOTKE BO3HUKAIOT IMPHU BBINOIHEHUU
orepaluii ¥ MpoIeccoB, 0€3 KOTOPHIX MOKHO OOOUTHCH;

6) [loTepu npu U3IUILIHUX [EPEMEUICHUSAX - BUJ MOTEPb, BO3HUKAIOIINI B
CBSI3U C JIBIDKCHUSIMU MEPCOHAJIA, KOTOPBIC HE SIBSIOTCS HEOOXOIUMBIMU.

7) Ilpoctou - BUJ TOTEPh, CBSA3AHHBIN C 3a7ep>KKaMH M BO3HUKAIONIUI B
pe3yibTaTe OXUJAHUST TOTOBHOCTH OOOpYAOBaHMS, IMEPCOHANA, TPAHCIOPTHBIX
3aJIepKEK, CIUIIKOM OBICTPOTO WM CIMIIKOM MEIJEHHOTO Temma padoThl
OTAEJIBHBIX MOAPA3ICIICHUNA NPEATPUSATHS.

BrisiBieHHE BCEX 3THX BHUIOB IMOTEPb, UX IMOCIEAYIOIIEE YMEHBIIEHUE U
yCTpaHEHUE TMPUYUH UX BO3HUKHOBEHHMS COOCTBEHHO M JIe)KaT B OCHOBE
TEXHOJIOTHUN OepexITMBOIO MPOU3BOICTBRA.

3agauu TUCHUIUINHBI:

- oBlajeHue cryaeHtamu (¢usnueckux ocHoB LEAN-TexHomoruu
OCpEeXXJIIMBOTO  TPOM3BOJICTBA  IMOJBIKHOTO  coctaBa, LEAN-TexHonoruii
TEXHUYECKOTO TUArHOCTUPOBAHUSA M TPHUHIIMIIOB TEXHUYECKOTO OOCITYyKHMBaHUS
MOJBM>KHOTO COCTaBA.

- U3y4eHHE HOPMATHBHO-TEXHUYECKHX NOKyMeHTOB 1o LEAN-TexHomorun
TEXHUYECKOTO JUArHOCTHUPOBAHUS, HEPA3PYIIAOIIETO KOHTPOJIS U TEXHUYECKOIrO
00CTy>KWBaHUS TIOJIBU’KHOTO COCTABA.

- mnpuobperenue HaBbIkOB LEAN-TexHOMOTMH TIpM TPOU3BOJCTBE U
PEMOHTE NOABUXKHOTO COCTABA.

OOmrast TPymOEMKOCTh AUCIUIUIMHBI (MOIyJns) coctaBisieTr 4 3.e. (144
aKaJIeMUYECKHUX yaca(oB).



